Basic Guidelines for Establishing a Sustainability Program

1) Develop awareness - What is the problem and why do we care?

Define Sustainability in context of the military


Identify champions and early adopters

Build your multi-disciplinary implementation team to carry out sustainability principles

2) Compelling vision of the ideal sustainable operation (installation, base, infrastructure)

In 25 years what do you expect your operation to look like?

The mission

The facilities

The physical environment

The people

Establish Goals



Bring in Leadership



Bring in Community – looking for input


Establish Priorities

Aim for early successes

3) Baseline mapping – Where are we today?  

Measure current attributes (aspects) constraints, and challenges



Infrastructure

Air and water quality



Energy 

Transportation



Lands


Materials

Wildlife

Cultural Resources

Training support
Community relations



Noise


Etc


What are we already doing that can be recognized as a sustainable practice?

Which of our competencies lend themselves to further sustainable innovations? 

4) Develop roadmap to achieve goals 


5 year plans/ POMing


Get concept folded into all thinking and planning (get into organization’s DNA) 


    [Consider how new initiatives succeed in your organization’s culture]


Continue to engage community


Increase conversation – develop resource list, include websites, readings, etc.

5) Do it!


Implement your plan

Partner with other military activities to implement common sustainability goals


Develop partnerships with other federal, state and local entities working towards

    similar sustainability  principles

#2 and #3 may be performed in either order








