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April 19, 2000

Mr. John Matthews

AFCEE/ERC

3207 North Road

Brooks AFB, TX  78235-5363

Subject:
Remedial Process Optimization Pre-Visit at Mather Air Force Base, California

The purpose of this letter is to summarize the findings of the Remedial Process Optimization (RPO) pre-visit meeting conducted at Mather Air Force Base (AFB), California, from 10 through 12 April 2000.  Activities conducted during the visit included the following:

· Introduction of RPO concepts to base personnel, contractors, and regulators;

· Meetings with project managers and other key personnel involved with remedial systems;

· Screening and selection of sites to evaluate during the scoping visit;

· Visits to selected remediation sites; 

· Collected documents and other information on selected sites; and

· Established a schedule and agenda for the scoping visit.

The attendees included a combined team of Air Force Center for Environmental Excellence, Consultant Operations Division (AFCEE/ERC) and Parsons Engineering Science, Inc. (Parsons ES) personnel, along with Air Force Base Conversion Agency (AFBCA) personnel and representatives from two base contractors, Montgomery Watson, and Waste Policy Institute (WPI).

Attendees: 
RPO Team: 

John Matthews (AFCEE/ERC)






John Gillespie (AFCEE/ERC)






John Hall (Parsons ES)



Mather AFB: 

Anthony Wong (AFBCA)






Steven Hamilton (AFBCA)






John Scott (Montgomery Watson)






Kurt Condie (Montgomery Watson)






William Hughes (WPI)

The pre-visit meeting commenced with John Matthews introducing the RPO team and presenting the RPO approach to Base personnel.  John Matthews explained that all sites at Mather AFB in active remediation or long term monitoring (LTM) phases would be screened for further evaluation during the scoping visit.   Following the introduction, Anthony Wong gave a brief overview of the active sites at the base, and described the remediation goals in light of the regulatory framework.  Mr. Wong also discussed the base’s approach to periodically reviewing and optimizing each remediation system and the groundwater LTM program.

The schedule for the remainder of the RPO scoping visit (RSV) project at Mather AFB was also discussed.  The RSV was scheduled for the week beginning 1 May 2000 and the final RPO Scoping Visit Report will be provided to the base one month following the scoping visit.  It was also agreed that representatives from the Regional Water Quality Control Board (RWQCB) and the United States Environmental Protection Agency (USEPA) Region IX would be invited to participate in assessing sites/areas to implement the RPO strategies during the scoping visit.  

Based on a preliminary review of the remediation systems at Mather AFB, the RPO team prioritized the active sites based on the potential for finding opportunities for optimization.  Sites/programs were divided into the following five groups, listed in order of decreasing priority:

· Groundwater pump and treat systems (4 sites)

· Large bioventing/soil vapor extraction (SVE) systems (8 sites);

· Basewide groundwater monitoring;

· Landfills (5 sites); and

· Small bioventing/SVE systems (8 sites). 

The remainder of the pre-visit was spent interviewing project personnel, reviewing site documentation, and visiting specific sites with AFBCA and Montgomery Watson personnel. 

Parsons ES will provide the information packet to AFCEE/ERC by Tuesday 25 April 2000, as requested, and John Hall and John Ratz will plan to attend the RSV during the week beginning 1 May 2000.  If you have any questions, please contact John Hall at (970) 244-8829 or John Ratz at (303) 764-8718.

Sincerely,

PARSONS ENGINEERING SCIENCE, INC.

John Hall, P.E.

Civil Engineer

cc;
John Ratz (Parsons ES, Denver)
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