NOMINATION FOR AWARD

AWARD CATEGORY tf Applicabia) AWARD PERIOD

General Thomas D. White NEPA Award Team Excellence 1 Oct 99 - 30 Sep 02

[ RANKINAME OF NOMINEE /Firar, Midete initiai, Lost) SSN fEnter Lasi 4 Onlyl MAJCOM, FOA, OR DRU
AMC

DAFSC/DUTY TITLE NGMINEE'S TELEPHONE (DSN & Cammerciail

UNIT/OFFICE SYMBOL/STREET ADDRESS/BASE/STATE/ZIP CODE
Andrews AFB MD 20762

RANK/MNAME OF UNIT COMMANDER (First, Midale Initial, Last)/COMMANDER'S TELEPHONE (DSN & Commercial}

SPECIFIC ACCOMPLISHMENTS (Use singla-spaced, bullet farmat)

PLANNING: Innovative analysis and partnering reduced costs/time and streamlined the process

- Benchmark program; supports AMC's largest base: $3.2B, 1150 buildings, 26000 people, 6800
acres

- Executed 2,000 projects basewide; no delays and no mission impacts from environmental reviews

- Completed more than 150 environmental impact analysis requests; averaged less than 10-day
approval - Processed more than 1,000 work order requests; averaged less than 2 days for entire
approval process - Approved 500+ digging permits; averaged under 1-hour turn time each--100%
customer satisfaction
- Spearheaded quick solution to get environmental assessment for force protection measures on
contract -- Saved AF $30K/4 months; integrated work with ongoing environmental assessment--2
for 1 deal!
- Reengineered Andrews environmental impact analysis processes; 50% more time for new
initiatives

-- Utilized process flowchart to improve the 813 review, redesign & new process implementation

-- New electronic 332 process includes environmental analysis; now we see 100% of proposed
work

- Established EIAP tracking database to capture all planning actions; eliminated duplicate
analysis
- Blazed the trail for a new National Environmental Policy Act (NEPA) team to support base
planning

-- Chartered new group as subcommittee to the Andrews Environmental Protection Committee
(EPC)

-- Inclnded JA, PA, CEV, CEC, and technical/proponent representatives--interdisciplinary team

-- Achieved complete review the first time; captured all proposed major actions to ensure
compliance
ANALYSIS: Integrated environmental analysis, supported planning & decisions with full
coordination
- Led environmental effort to assure 113 ANG DC air patrol alert missions; key to Homeland
Defense

-- Broke the record for fast approval of complex effort--30 day turn time, 5 shelters built in 60
days
- Successfully hosted HQ AMC sponsored contract EIAP training for senior executives and
proponents

-- Impruved understanding of NEPA application; provided 40+ correct 813 submittals the first
time
- Established relationship with Public Affairs staff; relayed environmental decisions to the
community

-- Designed public web page to meet CERCLA requirements and disseminate accurate project
status

- Communicated to the public via newspapers, libraries, and meetings--stewardship at its finest!

- Drove early completion of EA for new special airlift mission C-40B aircraft; accelerated to 90
days
- Completed East runway EA for military construction project to enhance aircraft operation
capabilities

- $7.5M project ensures Presidential airlift, special airlift mission, ANG CAP and Navy
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