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1.  The introductory briefing talked of “minimum shared liability trust the contractor to properly design the project and limited oversight as work proceeds.”  How do you assure your Air Force customers that the design will meet their needs; and how can you provide adequate cost and schedule insight to the customer as the work proceeds?

Answer:  Everyone works together in a functional rather than technical collaboration.  Quality contractors know how to do the job and have experience, which allows them to avoid cost and schedule exceptions.  Most importantly, the contractors must coordinate with all the agencies.  The customer is intimately involved with the contractor selection process.  We sit down with the customer and collectively come up with a solution.  We are not watching over the contractor’s shoulder—contractor is the expert and expected to perform.  We ensure cost and schedule are determined up front and contractor held accountable.  This has worked well in past.  When you get a quality contractor, you don’t need to get involved in all the details.  

2.  What does a Woman Owned, 8a, SDB need to do to position itself to do business with AFCEE?

Answer:  There are many avenues, to include:

-AFCEE website

-FedBizOps

-Register to get e-mails

-Review scope to determine if you want to be prime or sub.

-If follow-on, contact current contractor about teaming

-If prime, look at other registrants for other teaming members

-Market yourself to Team Chiefs

-When sources sought synopsis are issued, you must respond to help determine set-asides

We look to see who is out there if you respond.

3.  Will design and construction specifications be written to comply with the Legal RCRA 6002 requirement, Executive Order 1314B: Affirmative Procurement Purchase of Environmentally Preferred Products?

Answer: Yes, Air Force is serious in this area.  We must comply with Executive Orders.  In General Robbins’ policy letter dated 19 Dec 01 (link: http://www.afcee.brooks.af.mil/green/resources/policymemo.pdf), 

references the US Green Building Council’s Leadership in Energy and Environmental Design (LEED) system, which rewards affirmative procurement.  Therefore, our construction criteria and specifications are being driven toward affirmative procurement.  Design/housing guides will reference Executive orders.  AFCEE/EQ has an extensive library of reference material on affirmative procurement at http:/www.afcee.brooks.af.mil/eq/programs/progpage.asp?PID=1.

4.  Some AFCEE contractors under program ID/IQ contracts received total awards up to 50% greater than the next closest competitor in FY2002.  What causes this?
Answer:  AFCEE contractors who receive a greater percentage of the program ceiling understand the AFCEE business model.  They leverage their knowledge of our business model very well.  They promote business development and marketing to customers as well as establish a record of high quality past performance and deliver responsible products.  The percentage of work they receive is largely due to repeat business.  They get repeat business.  Customers have significant input into the selection of contractors for particular projects.

5.  On the Fuels contract, please comment on how many awards and whether the procurement is a set-aside only.  
Answer:  There is currently no acquisition strategy in place, however the requirement has been identified.  A market survey will be conducted to identify the specifics of the solicitation.  As this is still in the planning stages, I can’t get too specific.  There will be multiple awards, but we don’t yet know about the set-aside status.  The most current information will be posted to the AFCEE web page as it becomes available.

Additional Comment:  There will be market research done on the fuels contract.  If small businesses don’t respond when contracting conducts their research, there can be no set-aside for small businesses.

6.  How many WERC proposals were received?
Answer:  The number of proposals received for the WERC solicitation is source selection sensitive.  AFCEE does not have the authority to disclose this information.

7.  When will AFCEE start utilizing SBs other than 8(a)s?   

Answer:  Currently, we have no provisions to have Veteran owned SB set asides.  There may be provisions made in the future, but none now.  There are no requirements for SDB or WOB set asides.  HubZones must respond to market research.  HUBZone set asides or HUBZone sole source procurements are a possibility.  You have to tell us you are out there.  We are trying to meet our goals.  We conduct quarterly contract business board to discuss trying to meet goals.  Under the 4PAE we had 48% SB and 8A .  The key is letting us know you’re out there when we conduct our market research.

8.  Will there be any new contracting opportunities specifically tailored to support the new technology division’s mission?

Answer:  Not any new specifically tailored that I know of.  The Technical Directorate will be the key that opens the door to get technology into AFCEE.  Projects associated with technology will flow thru technical office.  Execution will be done thru Product Directorates with oversight from Technical Directors.

9.  I was told  by AFCEE Engineering managers that AFCEE requires a 45-day lead-time for contract award.  The COE can award in one week.  Can AFCEE’s process be streamlined?

Answer:  AFCEE has the capability for short turn-around in many circumstances, however in order to effectively serve all of the players involved we take care to ensure that proper contracting principles are followed.  By committing to short turn-arounds as a way of doing business, we risk losing the integrity of our processes.  Contracting can do an award in fewer days than fingers on my hand.  However, the acquisitions must be coordinated from the technical side and follow procedures.  We will never be a dumping ground for money and certain processes must be followed.

10.  Why doesn’t the AF and DOD Mentor - Protégé program include Service Disabled Veteran Owned Small Business?
Answer:  DOD is working to include this category for eligibility.  Eileen King from my office is working with DOD on this issue.

11.  Will the Fuels contract be A-E or will it be Design Build?
Answer:  The Fuels contract will be a straight A-E, 254/255.

12.  I didn’t realize this was a presentation for Industry to attend.  I thought it was Industry describing their products that would help the Air Force.

Answer:  This year we moved this session to the end of the conference to have a two-way dialogue with the contractors.  This is a way AFCEE is reaching out to contractors.  We are trying to put all ears out and want your input.  We need your insight on how you might help us improve.

13.  It seems that SB set asides are merely fronts for big companies and large businesses.  What policies do you have in place to prevent pass thru syndrome?

Answer:  Our policy is not to have a pass through.  All small business set-asides require FAR clause 52.219-14 “Limitations on Subcontracting” which requires at least 50% of the cost of contract performance incurred for firm personnel (if services) or 15% if construction.  In my experience, I have not known AFCEE to have pass thru contracts.

14.  What is the future of results based product delivery and which directorate will it reside in after AFCEE’s reorganization?
Answer:  In FY03 RBPD accounted for 10% of project execution in the Environmental Restoration directorate.  In FY04 it is anticipated to increase to 20%.  After the reorganization, RBPD will officially reside in the Technical Directorate but from execution standpoint it will reside in all directorates--customer driven requirement.

15.  How is AFCEE responding to these customer needs?
a. Smoother, faster contracting

AFCEE’s focus is to manage the peaks and valleys in the contracting workload by building a flexible team with an increase in contract specialists and contractor administrative support.  If we have advance warning, we can coordinate and do advance work and planning.

b. Technical support services (i.e. online directory)

There is information on technical support services and forums for input on the AFCEE website.  It is available to anyone and is a great forum for input.

c. On-site inspection and contract management services

With O&M we need more hands on approach, trying to address.  Mr. Russell and Mr. Abbott have sessions—follow-on to ensure that everything is done right.

We are serious about a 3 day turnaround proposal time for 4th quarter requirements. We need your help this quarter to meet 4th quarter requirements.

16.  Did the Mentor Protégé program help small businesses in getting 4PAE awards?

Answer:  Yes, 48% was awarded to small business, three protégés, specifically, Advent, Bhate,and Step won 4PAE prime awards.  The three firms had been in the program and won prime contracts.  Some of the mentors also won prime awards.  

17.  Part 1 of 2 part question - Will services currently performed under the ENRAC program, primarily long term operations, maintenance, and monitoring (LTO/LTM), migrate to the new ECOS program?  

Answer:  Long term operations will remain status quo and migrate to ECOS.  If remedial process optimization is needed, maintenance and monitoring can be accomplished with either the 4P-AE or ECOS programs.

18.  Given ECOS is a targeted small business vehicle, should ENRAC primes now doing LTO/LTM be teaming with those small business firms in pursuit of an ECOS award?

Answer:  Identifying teaming opportunities with small businesses vying for the ECOS contracts is a sound business strategy.

19.  Would AFCEE consider using GSA contracts to fulfill some of the workload?  If so, in what areas?

Answer:  We have many product divisions.  Currently AFCEE uses GSA contracts to support GeoBase/GIS, restoration, and other requirements.  If we must migrate to GSA to get the work done, then we will.

20.  Is AFCEE planning to use guaranteed fixed price remediation (GFPR) contracting for restoration contracts?

Answer:  AFCEE plans to use RBPD for a variety of projects.  This is not a guarantee like the Army or Navy (insurance).  I don’t think AFCEE will pursue the Army model.  AFCEE prefers to leave it up to contractors to identify if it is necessary to minimize the level of uncertainty associated with various projects.  AFCEE is very deliberate in projects they choose.
21.  What are current efforts to gather technologies development through AFCEE and compile information from other “Centers for Environmental Excellence” to eliminate redundancies and foster technology transfer?

Answer: - AFCEE partners with SERDP, NASA, Army Environmental Center, Universities, i.e, Georgia Tech, University of Illinois, Battelle.  We work together with many partners to seek most efficient ways to avoid redundancy.  How do we get it into your hands to be most effective?  How do we transfer what we know to you?  We must find better ways to transfer technology.  Reorganization hopefully will help with technology transfer to eliminate redundancy.

