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	Question
	Response

	1.GENERAL
	Will GEITA contractors be allowed to prime?
	Yes – any firm.  Note that all OCI clauses in the WERC contracts and other AFCEE contracts must be followed.

	2 GENERAL
	How will the SB/8a be evaluated?
	All evaluated the same

	3. GENERAL
	Is there a provision for HUB zone?
	No

	4. GENERAL
	Reps & Certs, are they required from prime or team members?
	Only from prime

	5. GENERAL
	How will exceptions be treated?
	Unknown – depends on what they are.  Exceptions are highly discouraged.  See page L-13, paragraph 3.7. 

	6. GENERAL
	Contact information in draft, is the contractor data sheet a separate form?
	Yes, data sheet will be on web site to be pulled down & used

	7.REJECTION OF OFFERS
	What is the meaning of Program Commitments to unrealistic offers?
	Related to unrealistic offers – over committing resources

	8.ORGANIZ & ADMINISTRAT
	Is it on the forms and also on the chart to define role of prime and subcontractor for geographic – (Page M-5, para 4.6) how does the credit get assigned if project was as subcontractor
	OK to submit, but ID whether prime or sub.  The credit will be assigned based on the work performed.



	9. FORMAT
	Page limit for 4.6 a,b,c – consider distributing the pages differently?
	NO

	10. FORMAT
	Correct that there are not pages allocated for risk in the sections?
	  There are no pages allocated for risk.  Incorporate proposal risk into the mission capability response.

	11. FORMAT
	Is the table of contents for Volume II only V II?
	Yes

	12.TECHNICAL
	Is the narrative for bonding part of page count?
	Yes part of 15 page limit

	13. TECHNICAL
	Mis-spoke during presentation.  The 5 year date  requirement is from the due date not the issue date.
	Actually 5 years from July 30th 

	14. TECHNICAL
	Can we submit projects in 4.6 a if the project began more than 5 yrs ago?
	Yes, requirement is based on when the project concludes.

	15. TECHNICAL
	4.6a, substantially completed is included in the evaluation criteria, but not in section text.  Do we assume that it applies to all projects?
	Yes

	16. SOW

TECHNICAL
	Any major changes in the SOW?
	No, but the wrong version may have been released last night.  Will be checked

	17.PAST PERF
	RE most recent version of PPI form.

Page for relevance & problem solving – consider that there are two pages for each.

May we tamper with the format?
	No.  There are 2 pages for relevancy, one page for the management issues.  Fill out the form as is.

	18. PAST PERF
	Organization structure in past performance has a page limit of 2 pgs.  Is this only for prime or team members as well?
	Team & prime

	19. PAST PERF
	Can the PPI be the entire IDIQ with a number of tasks?
	Yes – you can submit TOs or contracts

	20. PAST PERF
	Requirement for submission of PPQs by July 30th.  How will the scoring be if only 8 or 9 PPQs come back?

Will it be scored down if you don’t receive all 10?
	Depends on what they say.

The information that is received will be evaluated & other sources will be investigated.  Not receiving 10 doesn’t help, but doesn’t necessarily hurt.

	21. PAST PERF
	Sending out multiple PPQs – you want how many returned?
	Both should be returned

	22. PAST PERF
	PP Eval criteria – evaluated based on mission capability and the other factors.  How will price be evaluated?
	More on did you stay within the budget.

	23. ACCTG SYSTEM
	What evidence do you want from DCAA that accounting systems have been approved?

Will contractors be notified about the results of the pre-review?
	Documentation required as part of submittal requirement.

Yes, contractors will be notified and DCAA provides letter.  Please contact contracting officer for specific questions.

	24. ACCTG SYSTEM
	If a recent DCAA audit has been done we don’t need to register?
	No – you still need to register.

	25. PRE-REVIEW
	Does the sub need to register
	No – we need this ONLY for the prime.

	26. COST/PRICE
	The RFP says there will be a single labor rate for the analysis – how will we do that?
	We will come up with one number for evaluation purposes.   The labor category rates and indirect rates to be input into the pricing model will be the simple average of the rates proposed for each of the 9 years.

	27. FINANCIAL
	Funding the initial 90 days (for small businesses)– what assumptions do you want us to make on that?
	No assumptions are made.

	28. TECHNICAL
	Volume glossaries, one in each volume or one for everything?
	Can make one & provide copies in each volume.

	29. COST/PRICE
	Labor rate sheets in the same file?
	No.  One file for each prime / team member with the file name formatted as follows:  Offeror_team member.xls

	30.COST/PRICE
	Labor rates.  RFP says proposal is incomplete if not proposed in all categories… but then you say that only use the applicable ones.  What is correct?
	Provide an annotation when an individual contractor does not have a specific labor category. ( e.g. not applicable) 

The requirement is for the team as a whole, not an individual contractor requirement to provide labor rates for all labor categories. At a minimum ,only need one team member to propose a rate for a particular labor category. Of course, if they all propose a rate for a particular category that is fine also.



	31. SB
	Do you want an original subcontracting plan in both locations Volume I and V?
	The original goes in the unbound original of Volume I, a copy in Volume V.

	32. SB
	For a large business, the expression of the value on – SDB participation factor
	Yes – it is based on the SDB participation factor

	33. SB
	The SB criteria is focused on meeting AFCEE goals.  Do we get credit for exceeding the goals?
	Yes

	34. SB
	Small Business participation in Full & Open – can they participate in both?
	SB automatically competes in SB.  SB must identify if they want to also compete in full and open.  If a SB identifies they want to compete in the full and open, then yes, they can compete in both.

	35. SB
	SB only competing in SB does not need to submit the ITO 8.3.2 - 
	Correct – don’t need to submit that factor.  It only applies to the Full & Open.

	36. SB
	Empty volume V from SB or 8(a)?
	No. If you are a small business or 8(a) business and you are NOT competing in the full and open competition, do not submit a Volume V, small business participation.

	37. SB
	If submitting under both SB & Full & open – need 2 proposals?
	No.  Each prime/Offeror shall only submit one proposal.

	38. SB
	Evaluation of the 3 different categories of businesses.  3 separate processes or 3 separate panels?

Not a situation of one evaluation & then go into small business & so on
	One process, one panel.  3 separate competitions

If a SB competes in the F&O, then the evaluation is already done.  If they don’t get a contract in the F&O, then they will be included in the SB competition

	39. EVALUATIONS
	Numerical ratings?
	No, there are no numerical ratings and the same rating will apply to the different competitions – except for the factor which does not apply to the SB award

No comparison between the categories.

	40. SB
	Volume 5 for SB & 8a – do we need to submit it?
	Do NOT submit Volume V if you are not competing in the Full & Open 

	41. SB
	Past experience other RFPs show niche services, but subsequent to contracting awards, the niche doesn’t appear/doesn’t get awarded to the percentage indicated and the primes get hammered for not meeting goals
	Have to take the assumptions that are given & that we will not reprimand for awards/percentages that did not materialize

The one exception is on past performance – and can get penalized.  But explanations are acceptable

	42. PAST PERF
	Evaluating SB past performance
	Asking for the percentage goal

	43. SB
	Under HUB zone firm & they participate in Full & open – does the HUBZone company get a 10% price advantage?
	No – not part of this contract

	44. PRE-AWARD SURVEYs
	Pre award audits – management audits too 

e.g. DCAS audits
	There are possibly some pre award surveys, some DCAA support as well.

	45. ORGANIZ & ADMINISTRAT
	Will there be a specific RFP Q&A session
	Throughout the presentation.

	46. ORGANIZ & ADMINISTRAT
	There was a change in section M SF 1.1 resources originally included personnel, but it was changed to just resources – please elaborate
	Personnel are part of your resources.  We just changed how we want the information presented. 

	47. LEGAL
	Clients who wish to remain confidential – provide all the contacts, but not the name of the firm –how will it be handled/accepted
	You need to identify your client.  Past Performance should be verifiable and therefore confidentiality cannot be assured.



	48. ORGANIZ & ADMINISTRAT
	Wrong solicitation posted?
	The RFP is correct.  The Statement of Work may be the incorrect version.  It will be corrected shortly and posted on WERC; FED BIZ Ops.

	49. SCOPE
	Clarify LTO / LTM & construction related tasks vs services
	The services clause is NOT part of this contract.  LTO & LTM is a gray area.  If installing a system, approx 1 year of operation may be included.  Straight O&M must go elsewhere for contract vehicle.  If O&M is in support of construction activities it may be included.

	50. PAST PERF FORMS
	Submitted questions in response to version 5 & they haven’t been answered – do we resubmit?
	Many have been addressed either through e-mail this AM, or this presentation.  If it hasn’t been answered within another week, resubmit

	51. PAST PERF FORMS
	Is the 80% applicable to the TO or the contract
	If describing a group of TOs, then they should be 80% complete --

	52. PAST PERF FORMS
	ENRAC – TOs are definable as 80%, but overall contract is unknown as yet
	Yes, use it, but only use the TOs that are 80% or more complete for the PPIs

	53. PAST PERF FORMS
	Is there a place to include ACAS etc information
	No, but we will be pursuing it

	54. PAST PERF FORMS
	MS Word template for the PPI – clarify the word sizing & use of caps
	All caps were used just to give maximum spacing.  Actually character limitation.  Yes, the font is Arial 10 pt.  Your answer will not completely fill the allotted block on the form.

	55. PAST PERF FORMS
	PPI form – prime responsible for 100%, but subcontracted 60% out – what is the correct split to identify on the form?
	The 40% of work performed by the prime contractor.

	56. PAST PERF FORMS
	Are we required to include everything in the check boxes in the rational narrative?
	No, focus on the mission capabilities.  Be sure to check all of the check boxes that are applicable.  However, don’t waste space on the inherent tasks (e.g. site work for an RA).

	57. PAST PERF FORMS
	How are the SB missions and goals supposed to be represented if submit a TO on a PPI but we track SB goals on a contract basis?
	Annotate that they are for the contract & not the TO

	58. PAST PERF FORMS
	No pictures?
	Correct

	59. PAST PERF FORMS
	COs change frequently, or may not be located.  Can it go to an alternate?

The replacement may not know enough to respond
	It is not mandatory to respond.  Strongly encourage you to get the responses.  Absence will result in a neutral rating.  Give it to their replacement / give us the information so we can track it down

If they were the CO, but are no longer in that position, they can still respond to the questionnaire.



	60. PAST PERF FORMS
	If it is a commercial client & the CO is with another company…
	Same – send it to them & give us the information
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