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RATING FACTOR DEFINITIONS

1.  Cost (Control and Performance)

a.  Ability to develop and support accurate and complete cost proposals in a timely manner

b.  Accurately projects and forecasts costs

c.  Cost performance data submitted on time in proper format, complete and accurate; clearly identified earned value, where applicable

d.  Actively pursues cost containment and cost reduction

e.  Proper notification to the government of potential cost over/under-runs

2.  Quality

a.  Technical products; completeness, accuracy, clarity, conformance with requirements of SOW

b. Quality Control/Quality Assurance

c. Coordination and communications (teamwork)

d. Ability to anticipate & identify problems prior to adverse impact

e. Adherence to government approved systems (GFP, Purchasing)

f. Ability to manage subcontracts

g. Timely notifications IAW the terms & conditions of the contract

3.  Schedule

a. Timeliness in meeting all major and minor project milestones

b. Schedule updates coordinated with appropriate government personnel

c. Accurately projects and forecasts schedule throughout the project

4.  Overall

a. Rating to consider overall performance including

(1) Customer satisfaction

(2) Ease of working with the contractor

