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RATING COLOR DEFINITIONS
1. Blue (comment required to justify rating)

a. Demonstrates an EXCELLENT effort with no significant weaknesses

b. The technical performance exceeded the expectations of the AFCEE team

c.  Ultimately, the contractor will complete the effort exceeding requirements and/or expectations

d. Normal AFCEE and contractor surveillance required

e. Example: no disruption in schedule and below budget baseline

2. Green

a. Demonstrates a GOOD effort with any weaknesses readily corrected

b. The technical performance met the expectations of the AFCEE team with minor disruptions.

c. Ultimately, the contractor will complete the effort meeting all requirements and/or expectations

d. Normal AFCEE and contractor surveillance required

e. Example: minor disruptions in schedule but completion is on schedule with all major milestones met and/or cost issues resolved and project completed within budget

3. Yellow (comment required to justify rating)

a. Demonstrates a MARGINAL effort with significant weaknesses but corrected

b. The technical performance initially failed to meet the expectations of the AFCEE team but was corrected

c. Ultimately, the contractor will complete the effort meeting all requirements but may not meet all expectations

d. Close AFCEE surveillance and special contractor emphasis required

e. Example: serious disruption in schedule including missed major milestones and increases in the budget baseline

4. Red (comment required to justify rating)

a. Demonstrates an UNACCEPTABLE effort with significant weaknesses that are not correctable

b. The technical performance failed to meet the requirements and/or expectations of the AFCEE team

c. Ultimately, the contractor will NOT meet all requirements and expectations of the project

d. Close AFCEE surveillance and special contractor emphasis required

e. Example: serious disruption in schedule and increases in the budget baseline that cannot be recovered

