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1.0  OVERVIEW

1.1  Introduction


The Air Force is committed to effective environmental stewardship activities to maintain access to the air, land, and water needed to maintain and improve our mission capability.  This is accomplished through compliance with environmental regulations at Federal, State, and/or local levels.  Activities may be associated with many Air Force programs, several of which have been implemented to investigate conditions at past hazardous waste disposal and spill sites and select remedial actions for those sites that pose a threat to human health and welfare and to the environment.  Activities also include programs associated with Air Force bases and facilities identified for closure, as well as AF engineering studies, planning, design and construction efforts at active bases.  It is the expanded mission of the AFCEE, as a national asset to the US Government, to provide such services and capabilities to other agencies and AFCEE customers, in addressing similarly aggressive national and international programs, as requested.  In order to perform the full spectrum of its mission, AFCEE requires Advisory and Assistance Services (A&AS).  These services, as prescribed in this SOW, are hereby referred to as Global Engineering, Integration, and Technical Assistance (GEITA).

1.2  AFCEE’s A&AS Background

AFCEE has employed A&AS since its first days as an organization and its use and requirements for A&AS have grown commensurate with its mission responsibility.  AFCEE has made great strides in managing and administering it’s A&AS.  AFCEE’s mission and role in the world has evolved beyond the technical (problem solving and cleanup) to a more universal realm that requires it to act, intervene, and facilitate more in an anticipatory manner with worldwide clients and prospective business targets.  AFCEE requires comprehensive, responsive, and stable A&AS as a key ingredient to the synergy and operational harmony and competence that is its undercarriage.  AFCEE’s GEITA contractors must have the technical capacity, specialized experience and managerial prowess to excel in A&AS matters and to assist AFCEE’s continued excellence in the world environmental stewardship market.

1.3  The GEITA Concept

In GEITA, AFCEE requires a full range of A&AS pursuant to its worldwide mission in diverse domains and responsibilities.  As AFCEE’s largest and widest used A&AS, GEITA must:

Assist AFCEE in integrating its mission activities with the myriad of other contracts (AE, studies, prime mission);

Provide the resources necessary to assist AFCEE in executing its technical project management at hundreds of sites;

Provide the expertise and guidance necessary to assist AFCEE in high level strategic, emerging business, stakeholder and other mission issues.

Support AFCEE’s infrastructure, product lines and business brokerage by providing the level of expertise, depth and volume necessary to assist in planning and executing all facets of its Service Center and Center of Expertise dual charter.

Be highly technically diverse, capable of supporting requirements that vary in complexity at multiple sites, and very experienced and skillful in managing a dynamic A&AS program.

The foregoing prescribes the GEITA work requirements.

2.0  SCOPE

The contractor shall provide a full range of A&AS services in support of AFCEE’s staff, hierarchical principals and customer base pursuant to its entire mission.  These services shall include all three A&AS categories (Management and professional; Studies, analyses, evaluation; and Engineering and technical) and shall be implemented by individual task orders which comprise all or part of the parameters in the scope of this SOW.  These services will support any and all programs, domains, and disciplines consistent with AFCEE’s role and responsibility, to include but not limited to:  Restoration, Compliance, Pollution Prevention, Conservation and Planning, fuel facility engineering and project work, Base Realignment and Closure (BRAC) activities to include direct support to the Air Force Base Conversion Agency (AFBCA), integrating property transfer objectives with cleanup processes, and activities pursuant to site closeout through compliance with both technical and statutory mandates, Range project work, and Military Family Housing (MFH) initiatives to include privatization and outsourcing activities, as well as other MILCON program support.  The contractor shall perform tasks that require knowledge of Federal, State, and/or local regulations and statutes, as well as Air Force and DoD regulations and documentation.  The contractor shall develop support documents to include solicitation documents and/or limited liability partnership/corporation (LLP/LLC) documents, real estate appraisals, land leases and conveyance documents, loan and loan guarantee documents.  The contractor shall evaluate private sector and business proposals, use agreements, management and operations plans, and other financial and legal instruments currently in use in the private sector pursuant to AFCEE’s design and construction mission.  The contractor shall support AFCEE’s expanded Center of Expertise activities in emerging technologies, new contaminants and other aspects, and new types of sites and issues.  The contractor shall support AFCEE’s internal operations to QA its products and services.  The contractor shall support AFCEE’s growing involvement and responsibilities in  stakeholder engagement and other forums, risk communication, conflict resolution, and change management pursuant to satisfactory execution of AFCEE’s mission with worldwide clients.  The contractor shall provide occasional translator interpreter support and shall be familiar with final governing standards relevant to overseas environmental initiatives.  The contractor shall provide occasional expert testimony and paralegal support pursuant to issues germane with AFCEE’s role with worldwide clients.  The contractor shall support conservation/engineering programs including, but not limited to researching and recommending to AFCEE appropriate technical advisors with specialized expertise in specific subject areas (e.g. natural resource management); providing logistical and organizational support for the conduct of studies, workshops, and technical assistance site visits at Air Force installations; preparing Air Force guides; and assisting in the development of Statements of Work and other documents as needed for implementation of approved projects.  The contractor shall perform requirement studies and analyses; review documents and drawings, perform contaminant fate and transport and groundwater flow modeling; perform cost, risk and feasibility analyses; prepare required documentation to include technical reports or specialized graphics; assist in and present technology demonstrations, and facilitate technical workshops and partnering meetings.  The contractor shall assist in P2-related programs and projects (e.g. compliance analysis, Environmental Management System (EMS), and integrated solid waste management).  The contractor shall provide support for environmental/engineering funded design and construction initiatives.  The contractor shall assist in drafting regulations, procedures, manuals, systems specifications and standards, training documentation and statements of work.  The contractor shall support AFCEE’s graphics and multimedia requirements pursuant to the parameters in this SOW.  The contractor shall support information technologies pursuant to AFCEE’s role and within the parameters of this SOW.  The contractor shall develop and employ application programs in support of the AFCEE’s GEITA requirements.  The contractor shall prepare courseware flowcharts, scripts, and other technical documentation in accordance with developed computer-based training style guides, operation instructions, and other guidance.  The contractor shall perform tasks that require knowledge of Federal, State, and/or local regulations and statutes, as well as Air Force and DoD regulations and documentation.  The contractor shall interact with and assist regulators and other government principals pursuant to AFCEE’s role and mission as directly cited in tasks derived from this SOW. These activities may require proven and/or innovative technologies and methods to accomplish the work.  The contractor shall function as an integral part of the AFCEE team locally and at all worldwide locations.  The contractor shall not control nor direct other DoD contractors and their programs.  The contractor shall not control nor direct Government personnel.  The work to be performed by the contractor shall be specified in individual Task Orders.  Task Orders will typically require performance of one or more of the tasks described in the Requirements section.

3.0
ADP Technologies

3.1
The contractor shall possess the expertise and capability to utilize ADP systems in support of the requirements of this SOW.  Specific capabilities must include word processing, scheduling, spreadsheet, database, graphics, presentation slides, WEB-based applications and analytical and numerical modeling.  The contractor shall be able to develop, maintain and utilize databases as decision-making tools and in concert with geographical interface systems (GIS) and computer modeling techniques.  Any Government developed software packages necessary to support SOW requirements that are not otherwise commercially available will be provided by the Government.

3.2
The Contractor shall assist in the dissemination of information gained on a project-specific or program-specific basis to all Air Force environmental, design, and construction programs.  The Contractor shall work to ensure that information about the effectiveness of various technologies (whether generated by Air Force, Air Force contractors or available in the marketplace at large) is collected, validated, and disseminated as required.  The Contractor shall develop procedures to ensure the most effective and efficient dissemination, within the Air Force and other Government agencies, of technical information regarding environmental/engineering programs.

3.3
The following software is necessary to support the requirements of this SOW and will be provided by the Government as Government Furnished Information (GFI):  Automated Defense Prioritization Model (ADPM), Remedial Action Cost Engineering Requirements System/Environmental Estimating (RACER/ENVEST), Environmental Restoration Program Information Management System (ERPIMS), and Pulsar Cost Estimating Software for construction projects; Parametric Cost Estimating System (PACES).  In addition, the contractor shall be familiar with the latest edition of Construction Specification Institute's (CSI) master format for construction activities.

4.0
APPLICABLE DOCUMENTS

Pursuant to the requirements of this SOW, the contractor shall use all applicable documents to include, but not limited to:  (Note: Additional documents may be incorporated as determined at the TO level.)

4.1  Federal Compliance Documents

The following documents are incorporated by reference herein.  The Contractor shall comply with all host nation, federal, Air Force, state, and local regulatory agency requirements, and applicable statutes, policies, regulations, standards, policy letters, rules, and Presidential Executive Orders, including all changes and amendments in effect on the date of issuance of each TO, including but not limited to those cited below, and their amendments, unless specifically excluded or modified within an individual TO.  In addition, the Contractor shall refer to the AFCEE Technical Services Quality Assurance Program, Guidance for Contract Deliverables (GCD).  The GCD is a reference document to be used in the generation of contract deliverables.  

a. Occupational Safety and Health Administration (OSHA) Regulations

b. Department of Transportation (DOT) Regulations

c. National Environmental Policy Act (NEPA)

d. Superfund Amendments and Reauthorization Acts (SARA)

e. Comprehensive Environmental Response Compensation and Liability Act (CERCLA) 

f. Emergency Planning and Community Right-to-Know Act (EPCRA)

g. Resource Conservation and Recovery Act (RCRA) 

h. Solid Waste Disposal Act (as amended by RCRA)

i. Toxic Substances Control Act (TSCA)

j. Safe Drinking Water Act (SDWA)

k. Clean Water Act (CWA)

l. Federal Water Pollution Control Act (as amended by CWA)

m. Clean Air Act (CAA)

n. Oil Pollution Act (OPA)

o. Pollution Prevention Act (PPA)

p. National Emission Standards for Hazardous Air Pollutants, Title 40, Code of Federal Regulation (CFR), Part 61, Subparts A and M, US EPA

q. Asbestos Standards, Title 40 CFR, Part 763, Subparts G and E, US EPA

r. National Historic Preservation Act (NHPA)

s. Archaeological and Historical Preservation Act

t. Act for the Preservation of American Antiquities

u. Archaeological Resources Protection Act

v. Endangered Species Act

w. Fish and Wildlife Coordination Act

x. Wilderness Act

y. Protection of Wetlands Act

z. National Trails Systems Act

aa. Marine Protection and Sanctuaries Act

ab. Water Bank Act

ac. Coastal Zone Management Act

ad. Coastal Barriers Resource Act

ae. Great Lakes Coastal Barrier Act

af. Federal Facility Compliance Act 

ag. Site- and project-specific Records of Decisions (RODs)

ah. Overseas Environmental Baseline Guidance Document (OEBGD) with Final Governing Standards (FGS)

ai. Shoreline Erosion Control Act

aj. Lead-Based Paint Poisoning Prevention Act

ak. Shoreline Erosion Control Demonstration Act

al. Hazardous Materials Transportation Act

am. Nuclear Waste Policy Act

an. Indoor Radon Abatement Act

ao. Lead Contamination Control Act

ap. Montreal Protocol of Substances That Deplete the Ozone Layer (September 1987).
aq. Sikes Act (December 31, 1982).
ar. Energy Policy Act (EPACT)

as. Animal Damage Control Act

at. Federal Noxious Weed Act

au. Farmland Protection Act

av. Historic Sites, Buildings and Antiquities Act 

aw. Lacey Act of 1900

ax. Migratory Bird Conservation Act 

ay. Estuary Protection Act

az. Native American Graves Protection and Repatriation Act

4.2  Guidance Documents
a. Construction Specifications Institute Master Format

b. International Building Code

c. National Electric Code

d. National Standard Plumbing Code

e. National Fire Protection Association (NFPA) Codes and Standards

f. American Society of Heating Refrigeration and Air Conditioning Engineers (ASHRAE) Handbooks

g. American Society for Testing and Materials (ASTM) Standards 

h. Remediation Technologies Screening Matrix and Reference Guide, (available as NTIS PB-98-108590)

i. “Interim Guidelines and Specifications for preparing Quality Assurance Project Plans,” Quality Assurance Management Staff (QAMS)-005-80, US EPA, 1980

j. “Guidance on Setting Permit Conditions and Reporting Trial Burn Results,” January 1989, EPA 6256-89091 ORD/OSW

k. “Preparation of Illustrations for Reports of the US Geological Survey, Plate III,” Ridgeway, JL, 1920  

l. “Guidance on Cleanup of Surface Tank and Drum Sites,” PB-87-110672, US EPA, June 1985

m. “A Guidance to the Assessment and Remediation of Underground Releases,” API Publication 1628, second edition, August 1989

n. “Removal and Disposal of Underground Petroleum Storage Tanks,” API recommended practice 1604, second edition, December 1987

o. “A Compendium of Technologies Used in the Treatment of Hazardous Wastes” EPA/625/8/8-87/014, September 1987

p. “Water Measurement Manual,” Bureau of Reclamation, 1967

q. ANSI Z39.18, Information Sciences - Scientific and Technical Reports - Organizations, Preparation, and Production

r. Remedial Action Cost Engineering and Requirements System

s. Air Force Engineering Technical Letters (AFETLs)

t. “Occupational Safety and Health Guidance Manual for Hazardous Waste Site Activities,” NIOSH/OSHA/US Geological Survey/EPA, 1985

u. “Test Methods for Evaluation Solid Waste Physical/Chemical Methods,” 
EPA/SW 846 

ba. Office of Solid Waste and Emergency Response (OSWER) 9355.3-01, “Guidance for Conducting Remedial Investigation and Feasibility Studies under CERCLA”
bb. Council of American Building Officials (CABO) One and Two Family Dwelling Code

4.3   Executive Orders:


Title
Date
11593
Protection and Enhancement of the 

May 13, 1971


Cultural Environment

11988
Flood Plain Management

May 24, 1977

11990
Protection of Wetlands

May 24, 1977

12088
Federal Compliance with Pollution       October 13, 1978


Control Standards

12114
Environmental Effects Abroad of

January 4, 1979


Major Federal Actions

12580
Superfund Implementation

    July 23, 1987 

12777
Implementation of the Federal Water    October 18, 1991


Pollution Control Act and Oil Pollution

Control Act
12873
Federal Acquisition, Recycling, and      October 20, 1993



Waste Prevention

12902
Energy Efficient and Water Conservation  March 8, 1994



at Federal Facilities

13148
Greening the Government Through           April 21,2000


Leadership in Environmental Management

13123
Executive Order: Greening the Government through Efficient Energy Management

13149
Executive Order: Greening the Government through Federal Fleet and Transportation Efficiency

13101
Executive Order:  Greening the Government through Waste Prevention, Recycling, and Federal Acquisition

11870
Environmental Safeguards on Activities for Animal Damage Control on Federal Lands

4.4   DoD Publication Number
Publication Title
Date
DoD Instruction 4120.14 
Environmental Pollution Prevention,
August 30, 1977




Control and Abatement
DoD Instruction 4165.57,
Air Installation Compatible Use           November 8, 1977


With Change 1             Zones
DoD Instruction 4165.59
DoD Implementation of the Coastal   December 29, 1975                                        


Zone Management Program

DoD-STD-100C

 Engineering Drawing Practices
DoD Standard 6055.9,
Ammunition and Explosives Safety Standards
DoD Instruction 4715.5, 
Management of Environmental Compliance at Overseas Installations

DoD Directive 4165.60
Solid Waste Management Collection,
October 4, 1976



Disposal, Resource Recovery and               


Recycling Program
DoD Directive 4210.15
Hazardous Materials Pollution Prevention
 July 27, 1989

DoD Instruction 4700.2
Secretary of Defense Awards for Natural
 July 15, 1988



Resources and Environmental Management

DoD Directive 4700.4
Natural Resource Management
January24, 1989



Program
DoD Directive 4710.1
Archaeological and Historical Resources

June 21, 1984



Management
DoD Directive 5030.41,
Oil and Hazardous Substances Pollution


June 1, 1977


With Change 1
Prevention and Contingency Program
DoD Directive 5100.50,
Protection and Enhancement of

May 24, 1973


With Changes 1 and 2
Environmental Quality

DoD Directive 6050.1
Environmental Effects in the United         July 30, 1979


States of DoD Actions



DoD Directive 6050.7
Environmental Effects Abroad of Major  March31, 1979



Department of Defense Actions
DoD Directive 6050.8
Storage and Disposal of Non-DoD      February 27, 1986



Owned Hazardous or Toxic Materials 


on DoD Installations
DoD Directive 6050.9
Chlorofluorocarbons (CFCs) and         February 13, 1989 



Halons

DoD Directive 6050.16
DoD Policy for Establishing and -    September 20, 1991


Implementing Environmental Standards 


at Overseas Installations

DoD Directive 6230.1
Safe Drinking Water

April 24, 1978

DoD Instruction 7310.1
Disposition of Proceeds from DoD

July 10,1989



Sales of Surplus Personal Property

4.5  Air Force Publications
Publication Number
Publication Title                         Former Publication
General Procedures

AFI 32-1023

Civil Engineering Design and Construction Standards and      Execution of Facility Construction Projects
AFI 32-7001
Environmental Budgeting
No Former Publication

AFI 32-7002
Environmental Information
No Former Publication



Management System

AFI 32-7005
Environmental Protection
          AFR 19-8



Committees(
AFI 32-7006
Environmental Program in Foreign
No Former Publication


Countries

AFI 48-119
Medical Service Environmental Quality
No Former 



Programs
Publication
AFI 63-118
Civil Engineer Research, Development,
No Former



and Acquisition
Publication

Cleanup

AFI 32-7020
Environmental Restoration Program
No Former 





Publication

Compliance

AFI 32-4002
Hazardous Material Emergency
AFR 19-8,




Planning and Response Compliance
AFR 355-1
AFI 32-7040
Air Quality Compliance
AFP 19-5

AFI 32-7041
Water Quality Compliance
AFP 19-5

AFI 32-7042
Solid and Hazardous Waste
AFP 19-5  

AFI 32-7044
Storage Tank Compliance
No Former 





Publication

AFI 32-7045
Environmental Compliance -
AFR 19-16



Assessment and Management Program
AFI 32-7047
Compliance Tracking and Reporting
No Former 




Publication

Conservation

AFI 32-7060
Interagency Intergovernmental 
AFR 19-9



Coordination for Environmental 


Planning

AFI 32-7061
Environmental Impact Analysis
AFR 19-2, AFR 19-3



Process
AFI 32-7062
Base Comprehensive Planning
AFR 86-4

AFI 32-7064
Natural Resources Management
AFR 126-1

AFI 32-7065
Cultural Resources Management
AFR 126-7

AFI 32-7066
Environmental Baseline Surveys for
No Former 



Real Estate Transactions 
Publication

AFI 32 7084
AICUZ Program Manager’s Guide

Pollution Prevention

AFI 32-7080
Pollution Prevention Program
        AFR 19-15

4.6  AFCEE Publications
AFCEE/ER Model Quality Assurance Project Plan (QAPP)

AFCEE/ER Model Field Sampling Plan (FSP)

AFCEE/ER Model Work Plan (WP)

ERPIMS Data Loading Handbook (DLH) 

Installation Restoration Program Information Management System (IRPIMS), Contractor Data Loading Tool (CDLT) User’s Manual, Version 1.2, Oct 92

Installation Restoration Program Information Management System (IRPIMS), Quality Control Tool (QCTOOL), User’s Manual, Version 1.2, Nov 92

Guidebook to Support the Development of Management Action Plans (MAP) at Air Force Bases in the Installation Restoration Program, May, 1992

AFCEE Team Chief Handbook.

5.0
MANAGEMENT AND REPORTING

5.1
Local Office


The contractor shall establish a local office within 20 miles of HQ AFCEE, Brooks AFB, within 30 days of contract award.  The contractor’s local office shall be the operational nucleus of its GEITA management activities and shall house at a minimum, the key personnel.  Although it is likely that the contractor will perform work at HQ AFCEE, Brooks AFB and at worldwide locations pursuant to individual Task Orders, the contractor’s local office shall be sufficient to sustain its workload and communication demands (electronic media, telephone, etc) so as not to impose undue restriction or limitation upon AFCEE personnel in the pursuit of timely interaction and progress.  The contractor’s local management operation is an essential element in performing its GEITA responsibilities.

5.2
Key Personnel


The contractor shall place its Program Manager locally coincident with local office establishment.  The contractor’s Program Manager is its key agent in this contract. The contractor’s Program Manager shall be the direct (transparent to AFCEE) link to its corporate offices regarding all technical and functional aspects of the performance of this contract.  The Program Manager’s influence and performance in these matters must always be toward the greater good of the accomplishment of AFCEE’s diverse mission.  The contractor’s Program Manager will remain in constant interaction with the Government Program Manager on all issues pursuant to contract-level and GEITA program operation.

5.3
Access and Daily Interaction

Requirements include efficient management of TOs including proactive interaction with the Government Program Management, Contracting Officer and representatives, AFCEE principals and POCs, as well as accurate, on-time submittals of contract deliverables and timely identification and solution of impediments to successful mission execution. The contractor shall provide direct interface and frequent communications with the Government point of contact assigned with the task orders.  The contractor is responsible for advising the designated point of contact of the status of the work.  The contractor shall promptly notify the Contracting Officer of any issues or problems requiring Government attention or a Government response.  AFCEE will rely on the Contractor’s expertise in recognizing and addressing problematic issues, and providing team-driven solutions commensurate with the greater good of AFCEE’s mission.  Weekly program management meetings will ensure currency and consistency.  The contractor shall communicate with government POCs to whatever degree necessary in order to discharge full responsibility of this SOW.  Accordingly, the contractor shall access AFCEE’s local facilities (i.e. HQ at B532 and other base facilities) commensurate with the team infrastructure and demeanor required for the mission.  The contractor shall wear a badge of contractor identification at all times when inside a government facility.  The Contractor shall obtain and monitor assigned (used by his/her own staff) security badges used during the duration of this contract.  All security badges or passes shall be returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).

5.4
Management Deliverables and Reporting


There are five CDRLs in this contract.  Two of them are reserved for monthly reporting and the other three are used extensively throughout the contract as prescribed in the Requirements section of this SOW.  The contractor’s management shall be responsible for the following reports:

5.4.1  Project Status Report (PSR).  The contractor shall prepare a monthly PSR for each active task under each client.  Each PSR shall be referenced by task hierarchy and shall be organized to include status, issues, and anticipated actions (e.g. remaining work and closeout).  (CDRL A004)

5.4.2  Performance and Cost Reporting.  The contractor shall prepare a monthly Performance and Cost Report.  The report shall be organized by CLIN and shall differentiate tasking costs individually and separately to facilitate task cost-monitoring.  The report shall include costs incurred through the calendar month prior to the report.  (CDRL A005)

5.4.3  Program Status Briefing.  The contractor shall prepare a quarterly Program Status Briefing.  The briefing shall be an executive summary of all work under the contract and any current or projected issues.  Working with the AFCEE’s Program Manager, the contractor’s Program Manager shall ensure adequate coverage of all program aspects and specific agenda in the report, and shall ensure the date, time, and place of the meeting is arranged.  At least 7 calendar days prior to the scheduled briefing, the contractor’s Program Manager shall provide a draft copy and meet with the AFCEE’s Program Manager on the agenda and briefing presentation materials.  The briefings shall be held at HQ AFCEE, Brooks AFB TX.  (Note the CDRL used for this management deliverable is not separate and distinct like the other two management deliverables prescribed above.)  (CDRL A002)

5.5
Data Repository

The contractor shall establish and maintain a data repository at their local facility.  The repository shall include and have the ability to transfer documentation generated by the contractor in support of the AFCEE.

5.6
Government Oversight

The government will perform contract surveillance on this contract.  A surveillance plan will be implemented at time of award or shortly thereafter.  It will be discussed in detail at the post-award orientation and will be actively discharged throughout contract performance.

6.0
REQUIREMENTS

The contractor shall provide a full range of A&AS in support of the AFCEE’s mission as described in each TO.  TOs may include one, all, or various combinations of the specific requirements in this SOW.  The contractor shall also provide on-site GEITA support at worldwide locations as specified in respective TOs.  On-site support consists of the same functions prescribed in this SOW but at external locations due to the intensity, criticality, or other factors warranting immediate attendance and full-time residence.  The Government may provide office space and supplies for on-site GEITA personnel and will be designated at the task order level.

6.1
The contractor shall provide base-level operations and maintenance support as tasked, including on-site support for AFCEE’s customers. The Contractor shall be in compliance with Department of Defense (DOD), Department of Energy (DOE), Nuclear Regulatory Commission (NRC), Environmental Protection Agency (EPA), and the Occupational Safety and Health Administration (OSHA) regulations for the area in which they are working.
6.2
Technical Interchange, Status, Review and Other Meetings. The contractor shall provide properly qualified representatives to attend Government specified meetings, both locally and abroad, pursuant to the requirements of this SOW.  The contractor may be tasked to provide minutes of these meetings.  The contractor shall provide resources to ensure effective meetings with the regulators, engineers, and the public as applicable.  The resources required may include audiovisual equipment, facilitation, and technical presentations.  Specific types of meetings and the contractor’s responsibilities relative to each type of meeting will be provided under each task order. (CDRL A001)

6.3
The Contractor shall provide systems engineering and integration support for the development of automated systems for information management and decision support for all AFCEE programs and activities.  The Contractor shall evaluate the technical and project management information needs of all participants in Air Force environmental, design, and construction management programs including HQ Air Force, MAJCOMS, installations, and other Air Force support contractors.  The Contractor shall make recommendations regarding the design, modeling, selection, and implementation of prototypical management and technical information systems from both a hardware and software perspective.  (A001)

6.4
 GeoBase, GeoReach, and Other Geospatial Functions.  The contractor shall support AFCEE’s role in utilizing geospatial technologies pursuant to geo-referenced operational products of its mission targets.  The contractor shall assist AFCEE’s efforts in developing, implementing, and sustaining long-term use of geospatial information pursuant to its mission.  The contractor shall assist in data collection and data and quality assurance measures.  The contractor shall assist AFCEE in its role in stewarding its function, as well as maximizing its information to the extent allowable both across and beyond the installation with other federal, state, municipal, and/or international agencies, pursuant to the scope of this SOW. (A001, A002, A003)

6.5
The contractor shall support the designing and production of visual media products pursuant to AFCEE’s mission.  The contractor shall determine the visual media options available to best convey the required information to the intended audience.  The contractor shall develop, through direct coordination with AFCEE or its customer; the overall visual design and layout best suited to convey the intended message or theme.  The contractor shall consult with graphic illustrators on development of artwork (i.e. freehand, illustration, cartoon) to be utilized in production of finished media product.  The contractor shall coordinate with staff or contracted photographers to acquire needed photographic images. The contractor shall determine the size, kind, and location of illustrations/graphics/photos to obtain the best page utilization and visual balance, as well as the typography types and size, use of color.  The contractor shall integrate all elements into production of professional quality products suitable for presentation to Flag Officers and SES personnel. (A001, A002, A003)

6.6
Strategic Planning, Program Management/Program Control, Budget, Cost and Schedule Analysis.

6.6.1
The contractor shall assist AFCEE in strategic planning, functions of which include, but not limited to, change management in business redirection and enhancement; business management techniques; identification and deployment of measurement systems; program analysis, planning, and development; benchmarking and process migration.  The contractor shall perform in-depth requirements analyses and assist in the preparation of program budgets analyses and projections.  The contractor shall support AFCEE’s efforts to develop, establish, implement and sustain leading-edge techniques, such as (but not limited to) knowledge management, pursuant to its global mission.  (A001, A002)

6.6.2
The contractor shall develop a Master Schedule that integrates MAJCOM and other environmental/engineering programs with the AFCEE’s technical and contracting resources to support the effective and efficient attainment of the AFCEE’s goals. (A001, A002)

6.6.3
The contractor shall develop and update as necessary a Master Schedule that integrates the individual Base Management Action Plan schedule and the AFCEE’s technical and contracting schedules and resources.  This shall encompass, but not be limited to all program and project phases from site identification through final closure of the AFCEE’s activities at or associated with the affected site.  It shall clearly identify project and program milestones, pertinent deliverables, all key relationships including real estate, environmental projects, facility contracts, design start/completion dates, construction start date(s), beneficial occupancy date, major work functions and operations efforts, environmental system equipment delivery dates, system installation and checkout dates.  (CDRL A001, A002, A003)

6.6.4
The contractor shall assist in developing and updating base Management Action Plans and general construction plans, Community Relation Plans, housing market analyses, and housing community profiles (GP/HCP) in accordance with current Air Force guidance. (CDRL A001, A002)

6.6.5
The contractor shall perform baseline control of the approved Master Schedule.  The contractor shall monitor projected contract/baseline milestones to identify potential impacts and their duration project effects on the remainder of the program; develop alternative courses of action and provide recommendations for balancing the AFCEE’s resources, schedules and program objectives.  The contractor shall document changes to the baseline to provide an audit trail.  (A001, A002)

6.6.6
The contractor shall review and assess schedules.  The contractor shall perform risk analyses to assess schedule viability based on realistic assessments of schedule risks.  The contractor shall identify and project significant differences between planned and actual schedules and provide solution alternatives to correct or avoid schedule variances.  The contractor shall document approved alternatives and support implementation of solutions.  (A001)

6.6.7
The contractor shall provide analysis and review of engineering related cost estimates, environmental/engineering program cost tracking, trend analysis and budget planning and programming.  (A001)

6.6.8
The Contractor shall provide independent assessments of Program Management/Program Control (PM/PC) functions and shall evaluate prices submitted by other contractors for validity and consistency with industry standards.  (A001, A007)
6.6.9
Cost and Scheduling Support.  The contractor shall provide cost and schedule analysis to include concise status of the cost and schedule performance of projects.  This support includes independent evaluations of the AFCEE’s other contractors, project status reporting, development of Estimates at Completion (EAC), and providing cost performance improvement recommendations to the AFCEE with alternative corrective measures to recover from schedule lapses and cost overruns.  The contractor shall provide in-depth cost reviews of delivery order modifications.  The contractor shall provide quantitative reviews and evaluations of cost and scheduling performance programs.  The contractor shall assist the AFCEE in selection for cost and schedule deliverables to ensure such aspects as appropriate level of reporting, establishing metrics and cost factors, and to support data requirements.  The contractor shall provide cost and schedule training to the AFCEE staff and peer review other analysts’ evaluations. (A001, A002, A003)

6.7
Project Management, Field Oversight, Mission Integration.

6.7.1
The contractor shall assist in the definition of requirements and the development and integration of execution strategies, SOWs and other components of acquisition packages.  In developing SOWs, the contractor shall use boilerplate SOW examples provided by the AFCEE. (A001)

6.7.2
The contractor shall coordinate and review data and deliverables submitted to the AFCEE for functional adequacy, technical accuracy and completeness, and compliance with pertinent regulations, guidance, statutes and ARARs as applicable.  The contractor shall assess whether technical deliverables satisfy delivery order specifications and schedules as well as ERPIMS requirements as identified in the CDLT and QCTOOL user’s manuals.  The contractor shall use database and GIS services as required ensuring complete technical review of contract deliverables. The contractor shall make written recommendations regarding acceptance, partial acceptance, or rejection of documents submitted by the AFCEE’s contractors.  (A001)

6.7.3
The contractor shall perform oversight of field environmental investigation activities and remedial actions at BRAC and ERA Bases.  This shall include performing reviews of Quality Performance Plans, Work Plans, Remedial Designs, Shop Drawings and Contractor Submittals.  Surveillance shall include documentation of observations, photographs of activities, a daily surveillance diary and a report of immediate health and safety hazards observed in the field.  The contractor shall perform Government-scheduled site visits to provide independent technical assessments, evaluations and reports of work being performed by AFCEE contractors, to include recommended corrective actions as needed.  Activities observed and reported shall be with reference to the pertinent AFCEE environmental/engineering contract, task order, delivery order requirements as specified in those documents. This is not Title 1 and/or Title 2 services.  This is not Government Contracting Officer Representative-type work. (A001, A002)
6.7.4
The contractor shall prepare documents used by AFCEE or its customers in the conduct of its work.  Examples include, but are not limited to, development of peer review documents, project proposal documents, third party technical review of proposals, records of decision documents and decision documents, technology evaluation reports, test plans, Planning, Programming and Budgeting for environmental programs utilizing RACER and ADPM software as well as other appropriate software, documentation or methodologies. (A001)

6.7.5
The contractor shall assist in the preparation and coordination process for environmental permit applications and advise AFCEE or its customers regarding compliance.  The contractor shall support Air Force negotiations with federal, state, and local permitting authorities.  (A001)

6.7.6
The Contractor shall assist in the application of regulatory requirements that pertain to AFCEE projects and maintain currency with changing Federal and State statues and regulations. (A001, A002)

6.7.7
The Contractor shall assist with AFCEE interactions with other federal agencies, state agencies, the public, and other interested parties and during any administrative or judicial proceedings.  The Contractor shall review, analyze, and integrate federal, state, and local government comments on programs and related data and studies.  The Contractor shall develop options for responses and prepare reports to communicate Air Force priorities to regulatory agencies.  (A001)

6.7.8
The contractor shall maintain databases for specific environmental/engineering project tracking.  The contractor shall collect the specified data and compile it into files that are compatible with the AFCEE’s office suite currently in use or as clarified in the task order.  The contractor shall support other activities to derive reports needed to support specific AFCEE programs incidental to the requirements of this SOW. (A001)

6.7.9
The contractor shall assist in documenting program files, organizing format for active file use and staging, and administrative support for events pursuant to AFCEE’s mission, such as regulatory and partnering sessions with the AFCEE’s external customers, as well as other activities locally or at worldwide locations. (A001)

6.7.10 The contractor shall develop and provide engineering man-hour estimates and cost estimates for project support pursuant to this SOW. (A001)

6.7.11 The contractor shall assist in the preparation and support of conferences and other AFCEE mission-related forums.  This shall include preparing meeting agendas for Government review.  The contractor shall provide the facilitator for partnering meetings as requested by the Government.  Work shall include graphic support, arranging meeting facilities and distributing invitations, study material, agendas and other aspects as approved by the Government. (A001, A002)
6.7.12 The contractor shall support partnering, facilitation, stakeholder involvement, community relations, risk communication, and other industry or government-driven activities associated with Air Force environmental, health, and operational mission initiatives.  As an example pursuant to AFCEE’s mission, the contractor shall assist the Air Force in engaging regulatory officials and other stakeholders in the decision making process. (A001, A002)

6.7.13
The Contractor shall assist with the review and interpretation of new statutory and regulatory requirements and make recommendations for Air Force integration, to include translation of foreign documents, standards, and other aspects as applicable.  (A001)

6.7.14
The Contractor shall provide personnel with the requisite qualifications to be admitted as an expert witness in court cases or other hearings/meetings involving AFCEE projects. (A001)

6.8
Programmatic QA/QC Oversight.  The contractor shall perform QA/QC oversight of field activities at AF installations that shall include performing construction activity and design reviews.  The Contractor shall assist in Quality Assurance/Quality Control (QA/QC) activities to ensure that other contractors are generating accurate and defensible data and analysis in support of AFCEE environmental/engineering activities.  When QA/QC elements for emerging technologies are not available, the Contractor shall develop them to meet program needs.  The Contractor shall perform technical analysis of site data and reports in accordance with related environmental and occupational compliance laws and regulations.  The contractor shall analyze technical comments submitted by regulatory agencies with regard to the AFCEE environmental and occupational efforts.  The Contractor shall develop and present recommendations concerning laboratories compliance programs; analyze technical data on hazardous and/or radioactive waste sites; and develop or analyze existing conceptual and final designs for remedial actions to ensure compliance with all applicable laws and regulations.  The Contractor shall evaluate and recommend long-term monitoring programs.  (A001)

6.9
Data Collection.  The contractor shall perform data collection in support of AFCEE’s programs, pursuant to the scope of the SOW.  The contractor shall design and conduct surveys on products and services that fulfill Air Force requirements, pursuant to AFCEE’s mission.  The contractor shall collect data on services AFCEE provides to its customers.  The contractor shall analyze and report on requested findings as specified. (A001, A002)

6.10
Quality Assurance of AFCEE Products and Services.  By providing expertise in a wide variety of scientific, engineering, and management disciplines, the contractor shall support AFCEE in implementing quality assurance processes across multiple programs and contracts.  This support shall be consistent with the concept that AFCEE’s GEITA helps manage the programs, obtains and interprets data, analyzes for results and trends, documents decisions and facilitates courses of action with regulators and other principals pursuant to AFCEE’s mission.  The contractor shall function as part of the AFCEE QA process in ensuring that work is adequately documented, technically correct, and conclusions are justified.  The contractor shall be familiar with AFCEE’s goals and also aid AFCEE QA oversight of the A&AS document review process by reporting document review activities each month. (A001, A002)
6.10.1
The Contractor shall conduct independent reviews of the performance and products of other contracts.  The Contractor shall review and evaluate contractor-generated data, analysis, and documentation including field, laboratory, engineering evaluations, work plans, treatability study reports, long-term monitoring study report, reports related to preliminary assessments/site investigations, remedial investigations feasibility studies, remedial design and remedial actions for overall technical merit and compliance with the specific requirements of applicable laws and regulations.  The Contractor shall analyze and review conceptual designs, working drawings, final designs, and technical data for environmental studies and design and construction programs including, but not limited to, treatability studies, interim and long-term monitoring, base closure, and related hazardous materials/hazardous waste studies for feasibility within cost and schedule constraints.  The Contractor shall identify problems of insufficient data, missing data, or other unsupported elements of contractors' recommendations.  The Contractor shall investigate and make recommendations to resolve project deficiencies, delays, problems and/or conflicts.  (A001)

6.10.2
The Contractor shall assist with inspections of contractor laboratories to ensure adherence to program requirements.  The Contractor shall also inspect contractor field activities to ensure they are being conducted according to Air Force, regulatory agency, and project-specific acceptance procedures and that the resulting data are legally and technically defensible.  (A001)

6.10.3
The contractor shall manage, facilitate, and provide technical support and interpretation of the AFCEE double-blind proficiency-testing program, to include but not limited to AFCEE’s quality assurance over contracted chemical analyses. (A001, A002)

6.11
The contractor shall assist AFCEE in its Center of Expertise mission.  These projects will require access to a wide variety of technical, scientific, engineering, environmental, and management experts, as well as facilitators and administrative support.  Center of Expertise missions include efforts to act on behalf of the Air Staff and higher headquarters to spearhead special tasking in new Air Force challenges and policy issues.  Regulatory and legislative interface is also germane to this support. (A001, A002, A003)

6.12  Technologies. 

6.12.1
The contractor shall provide contaminant fate and transport and groundwater flow modeling (with existing models) and reporting to support environmental assessments, investigations, designs, and remediation projects. (A001)

6.12.2
Technology Evaluation: The Contractor shall evaluate cost, performance and applicability of methods (field/lab) and technologies for site investigation and clean up. (A001)
6.12.3
The Contractor shall assist in the development of initial methodologies and follow-on execution programs for on-site auditing of industry laboratory and field operations, post-remediation monitoring, site closure plans, and life cycle cost analysis of remediation technologies.  In addition, the Contractor may be required to analyze experimental designs and provide recommendation concerning adoption of these designs by AFCEE as well as audit the performance of new technologies used.  (A001)

6.12.4
The Contractor shall assist in the evaluation of commercially available and emerging remediation and hazardous materials treatment technologies.  The Contractor shall survey and analyze cost and performance data on new and/or innovative technologies for site remediation, hazardous materials treatment, pollution prevention and waste minimization Air Force wide.  The Contractor shall evaluate these technologies on a site or facility specific basis pursuant to and commensurate with AFCEE’s mission.  (A001)

6.13
Ranges.  The contractor shall support AFCEE’s activities in range management and sustainability to include but not limited to range management plans, range inventories, range clearance, processing range residue, explosive safety, UXO, range rule risk methodology, and munitions life cycle issues.  The contractor shall assist AFCEE in dealing with governmental agencies and their guidance involved in support of range management.  This includes, but not limited to agencies such as ODUD(ES), DESC, OEESC, OEESCM, and ESOHPB. (A001, A002, A003)
6.14
Environmental Conservation, Planning, and Natural Resource Management.  The contractor shall support AFCEE’s Environmental Planning programs to include, but not limited to The Environmental Impact Analysis Process (EIAP); noise analysis, data, and products; and base comprehensive planning and force structure.  The contractor shall assist AFCEE with management of the Air Force Natural Resource Management Program in accordance with AFI 32-7064, Integrated Natural Resources Management.  The contractor shall support AFCEE’s Natural Resources programs to include, but not limited to, forest management (including airfield forest management); fish and wildlife management; management of agricultural crop production and grazing leases on Air Force lands; wildland fire management; wetlands and floodplains management; Threatened, Endangered and Sensitive Species management; exotic and invasive species management; outdoor recreation; and integrated natural resource management planning.  When a need for services is identified by an installation, Major Command, or Department of Defense agency, the Contractor shall provide the required services, as tasked, to include assisting AFCEE in locating qualified service contractors to accomplish natural resource requirements.  The Contractor shall conduct surveys to identify natural resource areas of concern; contact and consult with the appropriate Federal and State regulatory agencies; assess protocols for proper natural resource management; review natural resource publications and data for area requirements, including sources at academic institutions; contact local, state, regional professionals to determine the presence of cultural/natural resources on an installation; perform a natural resource survey of the installation; and modify, update, or prepare a natural resources plan for the installation or for individual sites or locations. (A001, A002, A003)

6.14.1  Support to Air Force Forest Management Program.  The contractor shall provide administrative, logistical, and technical support for management of the Air Force forest management program as stipulated in AFI 32-7064, Chapter 8.  The contractor shall provide professional forestry services to support commercial forestry operations.  When a need for the services of a professional forester is identified by an installation, the Contractor shall provide in-house forestry assistance or assist the AFCEE Forester in locating qualified service contractors for timber sale preparation, reforestation, and assistance with emergency insect and disease control. (A001, A002, A003)

6.14.2  Airfield Forest Management Support.  The Contractor shall assist the AFCEE Forester and installation natural resource managers with forest management operations for compliance with clear zone and approach-departure clearance surface standards cited in AFM 32-1013, Airfield and Heliport Planning Criteria.  The Contractor shall assist in obtaining the necessary expertise in the field of surveying, Global Positioning Systems (GPS), Computer Aided Drafting and Design (CADD), and Geographic Information Systems (GIS) to be able to locate trees that penetrate the clear zone or airfield approach-departure clearance surface at selected airfields.  The contractor must be able to integrate available geospatial information and geospatial data captured during field surveys.  The deliverable products will be a report with and associated digital map data that depicts tree penetration within the approach-departure clearance surface.  The Contractor will also assist the AFCEE Forester in obtaining the appropriate expertise in the field of forestry to formulate and implement plans for the removal of trees that violate the airfield criteria. (A001, A002, A003)

6.14.3  Support to Air Force Grazing Program.  The contractor shall provide administrative, logistical, and technical support for management of the Air Force program to manage agricultural crop production and grazing leases on Air Force lands, as stipulated in AFI 32-7064, Chapter 9.  The contractor shall assist AFCEE with necessary accounting and reporting requirements for program administration.  The contractor shall also provide, when requested, on-site expertise at Air Force installations.  When requested, the contractor shall formulate crop and grazing program assistance teams for selected installations by utilizing specialists from the Air Force, USDA Natural Resouce Conservation Service and/or university extension.  The Contractor shall research and make recommendations to AFCEE of assistance team experts with appropriate knowledge and expertise in the local region.  For assistance visits, the deliverable product would be a written report for each installation that includes observations, recommendations, and appropriate technical information that would allow local managers implement the recommended actions. (A001, A002, A003)
6.14.4  Support to Air Force Fish and Wildlife Management Program.  The contractor shall provide administrative, logistical, and technical support for management of the Air Force fish and wildlife management program as stipulated in AFI 32-7064, Chapter 6.  The contractor shall assist AFCEE with necessary accounting and reporting requirements for program administration.  The contractor shall also provide, when requested, on-site expertise at Air Force installations.  When a need for the services of a professional widlife biologist is identified by an installation, the Contractor shall provide in-house research and expertise to address fish and wildlife management issues; or assist AFCEE in locating qualified contractors for reconnaissance or survey of fish and wildlife species, for preparation of biological assessments as required by the Endangered Species Act, and for technical and administrative support for Air Force hunting and fishing programs. (A001, A002, A003)

6.14.5  The contractor shall support AFCEE’s requirements in cultural resource management, to include properties listed on the National Register of Historic Places, properties potentially eligible to be included in the National Register, and sacred native American sites and areas.  The Contractor shall review any existing installation reports and management plans for cultural resources; review the National Register of Historic Places; contact and consult with the appropriate State Historic Preservation Officer to determine whether there are cultural resources on an installation; review cultural resource publications and data for the area, including publications and data at local university or college archaeological society files; contact local/state/regional archaeologists and historians to determine whether there are cultural resources on the installation; perform a cultural resources survey of the installation; and modify, update, or prepare a cultural resources plan for the installation or for individual sites or locations on the installation. (A001, A002, A003)

6.14.6  Environmental Impact Analysis Process (EIAP) Support.  The contractor shall perform environmental impact analyses as required by the National Environmental Protection Act and AFI 32-7061, The Environmental Impact Analysis Process, to support projects funded for implementation with conservation funds.  This task would be limited to those projects funded by conservation program funds and approved by Air Staff and/or the Office of the Deputy Under Secretary of Defense for Environmental Security.  The contractor shall prepare a description of the proposed action and reasonable alternatives to the proposed action (DOPAA), environmental assessment (EA) documents, findings of no significant impact (FONSIs), mitigation plans and other associated documents that might be required for program support.  This includes activities such as obtaining and analyzing data to determine potential environmental impacts, preparing the text of the EA, preparing the text of the FONSI (if appropriate), attendance at public meetings and public hearings (including scoping meetings), and coordinating efforts with the appropriate federal, state and local agencies. (A001, A002, A003)

6.14.7  The contractor shall assist in the technical accumulation, assembly and preparation of Air Force noise data and products.  The contractor shall assist in data collection and analysis for potential noise impacts including, but not limited to, the use of NOISEMAP, ROUTEMAP and other computer programs.  Typical efforts may include collecting aircraft changes, preparing AICUZ and EIAP studies, and related noise reports.  The contractor shall provide technical review of EIAP documents and noise studies supporting Air Force operations.  The contractor shall provide on-site support to AFCEE’s efforts as required to assist in complying with Air Force and DoD noise program requirements. (A001, A002, A003)

6.14.8  The contractor shall support AFCEE’s Base Comprehensive Planning work items to include, but not limited to the preparation and review of installation master and general plans, transportation and traffic plans, industrial park plans, and neighborhood/housing area site plans.  Facilities siting plans and transportation plans prepared and/or reviewed by the contractor shall include compliance with the most current DoD and Air Force policy for implementing Force Protection. (A001, A002, A003)

6.15
Training Support.  The contractor shall provide training workshops and other training-related support in the domains pertinent to AFCEE’s mission, to include but not limited to environmental management, investigations, design and construction, remediation methodologies, strategies, and innovative and proven technologies.  The Air Force will not provide formal training to contractor personnel.  The Air Force may make available training opportunities for contractor personnel at the expense of the contractor.  (A001, A002, A003)
7.0

GOVERNMENT FURNISHED ITEMS


These will be specified at Task Order level.

8.0

POINTS OF CONTACT


The following are the points of contact for GEITA (specific names and phone numbers will be identified at the task order level):

8.1
Key GEITA management principals:

GEITA Contracting Officer

311 HSW/PKVA

GEITA Program Manager


HQ AFCEE/ERC

8.2
Requirements-related POCs:

Env. Restoration



HQ AFCEE/ERB/ERD

Env. Technologies



HQ AFCEE/ERT/ERC

AFCEE Quality Assurance


HQ AFCEE/ERC/ERT

AFCEE Center of Expertise

HQ AFCEE/ERT/ERC

Env. Quality, P2, & Compliance

HQ AFCEE/EQ

Env. Conservation and Planning

HQ AFCEE/EC

Ranges




HQ AFCEE/EC/EQ

Design and Construction


HQ AFCEE/DC

Visual Media




HQ AFCEE/MSP

Budget, Cost Scheduling


HQ AFCEE/MSR

Strategic Planning



All (AFCEE POC HQ AFCEE/OD)

Integration




All

Services Summary





9.1  Performance Objectives:  The contractor shall perform A&AS in accordance with the requirements of this task order SOW.  The services are evaluated in accordance with the Quality Assurance Surveillance Plan (QASP) dated 17 Oct 01 that was issued when the contract was awarded.  The services shall be performed with no more than one valid customer compliant per month per task order that has a material effect on performance that could not be resolved in a timely manner by the contractor.









