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1. OBJECTIVES FOR GEITA05:  The AFCEE goal is to provide excellent customer service to its worldwide customers, i.e., Air Force MAJCOMs, Air Force Installations and other AFCEE customers.  The GEITA05 contract is an extension of the AFCEE government staff.  The government expects the AFCEE A&AS contractor to provide excellent support by providing the right expertise at the right place at the right time.  Results expected will be unbiased advice and assistance to AFCEE and it’s worldwide customers.

This PP has been developed to evaluate and assess contractor performance.  It is designed to provide an effective method of monitoring contractor performance for each listed objective on the Service Delivery Summary (SDS) in the Advisory & Assistance (A&AS) Contract/Task Order (TO) as applicable.  If no SDS is listed, the contractors overall management in the quality, cost, and schedule for each task order will be assessed.

The PP provides a systematic method to evaluate the services the contractor is required to furnish.  

This PP is based on the premise that the Government desires to maintain a quality standard in this service contract and to provide service with the best means of achieving that objective.  

2. ROLES AND RESPONSIBILITIES OF THE MULTIFUNCTIONAL TEAM:  

a.  KEY GEITA05 MANAGEMENT PRINCIPALS:

(1) GEITA05 AFCEE Contracting Officer (CO)



AFCEE/ACM  

(2) GEITA05 AFCEE Program Manager (PM)



AFCEE/OD

(3) AFCEE Contracting Officers Representative (COR) in organizations listed below.  Service Requirements-related Members:

(a) Mission Support

AFCEE/OD/MSC

(b) Visual Media







AFCEE/MSP

(c) Budget, Cost Scheduling






AFCEE/MSR

(d) Technical Expertise (Environmental, Engineering, Design, Regulatory)
AFCEE/TD, AFCEE/REO’s

(e) Installation Engineering, Environmental Leadership
AFCEE/IW/IS/IC/BC

(f) Housing Excellence






AFCEE/HD

(g) On-site AFCEE customers at worldwide locations when applicable

b. GEITA05 CONTRACTOR:

(1) Following duties and responsibilities of the multifunctional team unless otherwise indicated below:

(a) Providing support to Senior Leadership as required (i.e., performance metrics data, briefings) (GEITA05 AFCEE PM).

(b) Promoting business decisions to meet customer’s requirements by researching the marketplace to remain current with the most efficient and effective performance assessment methods and techniques.  Performing market research throughout the life of GEITA05 to ensure the team is knowledgeable of the commercial marketplace

(c) Fostering partnerships with industry to ensure exchanges with information with the A&AS industry and other business experts.

(d) Developing a performance-based acquisition strategy to include performance metrics TO issued under the contract.

(e) Developing Performance Based Services Acquisition requirements

(f) Developing the technical requirement and independent cost estimate (this will be done by the AFCEE COR)

(g) Assessing and documenting contractor performance in accordance with this PP (this will be done exclusively by the GEITA05 AFCEE PM based on inputs from the AFCEE CORs and GEITA05 AFCEE CO)

(h) Managing contract performance in accordance with the performance plan (primarily the role of the GEITA05 AFCEE PM and CO and AFCEE COR)

(i) Completing and reporting annual performance review in accordance with the USAF Management and Oversight of Acquisition Services Process (MOASP) (primarily GEITA05 AFCEE PM and CO)

(j) Assessing/managing contractor performance data, to include submitting Contractor Performance Assessment Reporting System (CPARS) reports (primarily GEITA05 AFCEE PM with input from the AFCEE CO)

3.  STRATEGY FOR ASSESSING CONTRACTOR PERFORMANCE:  The contractor will be monitored and assessed throughout the period of performance of the contract.  The TO AFCEE COR will perform a quarterly assessment for each applicable TO that he/she is assigned.  This assessment will be forwarded to the GEITA05 AFCEE PM.  When a discrepancy in contractor performance occurs, the AFCEE COR will notify the GEITA05 AFCEE PM and CO.  The GEITA05 AFCEE PM and CO will engage the GEITA05 contractor PM to resolve the discrepancy.  

On the government side, each and every GEITA05 TO AFCEE COR will receive COR training prior to assuming duties of a COR.  This training will be specific to GEITA05.

4. METHODS OF ASSESSMENT:  In this contract, the methods of assessment are customer feedback, random sampling and metrics.  In addition, the contractor’s contract Quality Control Plan and contractor-generated metrics at the TO level will be used as a tool to assess the contractor’s performance.

a.  FEEDBACK:  At the end of each quarter, the AFCEE COR will rate the contractor in the Management, Execution and Tracking (MXT) System within five days after the end of the quarter.  Each assessment will consist of the following factors:  Cost, quality, schedule and an overall rating (Attachment 1).  Color ratings (Attachment 2) will be assigned for each factor.  Blue rated TO’s as well as red and yellow TO’s will be report to the quarterly Contract Business Board (CBB) which is attended by AFCEE upper management.  Reds, yellows and blues are separately briefed to the AFCEE Director.  The results of these ratings will be released to the GEITA05 contractors as a method of performance feedback within 10 days after the CBB is held.  Ratings will also be used to develop an overall contract rating reported annually in the CPARS.

b. RANDOM SAMPLING: The GEITA05 AFCEE PM will conduct random sampling based on interviews with a sample of AFCEE CORs on a monthly basis.  The emphasis will be to garner feedback on how the contractor is performing in the four factors stated above or in the contractor designated performance metrics for a given TO.

c. CUSTOMER COMPLAINTS: The CORs will be handed a Customer Discrepancy Report (CDR) (Attachment 3) to complete whenever a performance issues arise.  This form will be used to investigate the validity of the CDR, i.e. is it contractual discrepancy. This form can be accessed at the GEITA05 website.  Customers will be educated on its use and informed that the form is non-attributional.   If a complaint is valid, the GEITA05 AFCEE PM and CO will engage the GEITA05 contractor PM to resolve the discrepancy.  

d.  METRICS:  Metrics from the feedback and customer complaints random sampling will also be utilized to develop an overall contract rating reported annually in the CPARS.

5.  SUCCESSFUL PERFORMANCE AND REMEDIES: A successful performance of the overall contract will be reported to the CBB with special recognition to the outstanding contractors.  If the contractor is performing well, there is a strong likelihood that the contractor will be rewarded with a follow-on TO in accordance with the logical follow-on exception under the Determination of Waiver approved by the AFCEE CO.  However, when performance is unacceptable, there will be consequences.  Yellow and red ratings from the CBB are separately briefed to the AFCEE Director.  Contractor Chief Executive Officers will receive a telephone call from the AFCEE Director for all red ratings.  When Section 803 ordering procedures apply, past performance will be the most important evaluation criteria.  If the contractor’s performance is unacceptable on a specific TO, the follow-on TO may be competed. Performance problems for TOs under $100,000 that would be deemed to be a logical follow-on may be recompeted or awarded to another GEITA05 contractor.  

This contract contains FAR clause 52.246-4 Inspection of Services – Fixed Price and 52.246-5, Inspection of Services-Cost Reimbursement.  These clauses provide procedures for reduction of price or fee of a contract.  These clauses when applicable will be utilized as a tool to give the government the right and provide the flexibility to determine the most appropriate remedy (including fee/price deducts) for non-performance.
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