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PART IV - REPRESENTATIONS AND INSTRUCTIONS

SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS[image: image6.wmf]

PROPOSAL PREPARATION INSTRUCTIONS - INFORMATION TO OFFEROR(S) (ITO)  (JUNE 2004)

DEFINITIONS.  Contractors shall use the following definitions while preparing proposals for this acquisition.  These definitions are applicable to Sections L & M.

A&AS: Advisory and Assistance Services means those services provided under contract by nongovernmental sources to support or improve: Organizational policy development; decision-making; management and administration; program and/or project management and administration; or R&D activities. It can also mean the furnishing of professional advice or assistance rendered to improve the effectiveness of Federal management processes or procedures (including those of an engineering and technical nature). In rendering the foregoing services, outputs may take the form of information, advice, opinions, alternatives, analyses, evaluations, recommendations, training and the day-to-day aid of support personnel needed for the successful performance of ongoing Federal operations. For additional information, reference FAR Subpart 2.1 Definitions “Advisory and assistance services:” http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/02.htm#P12_630
ON-SITE CUSTOMER SUPPORT:  On-site customer support is defined as the tasks required to support the programs listed in the GEITA05 PWS, Section 2.1 ‘Summary of Required Services’ and provided at various locations separate from the contractor offices and where contractor personnel are located for extended periods of time. 

GEOGRAPHICALLY DISPERSED:  To be considered geographically dispersed, must be dispersed throughout CONUS.

CONUS: Continental United States meaning the 48 contiguous states.

CONUS TIME ZONES:  Standard CONUS time zones are Eastern, Central, Mountain, and Pacific.
SOUTHWEST ASIA: The countries of Turkey, Iraq, Afghanistan, Pakistan, Qatar, Saudi Arabia, Kuwait, and Bahrain.
PACIFIC RIM.  Pacific Rim is defined as the countries of Japan, South Korea, Guam, Taiwan, Okinawa, Philippines, Indonesia, and the states of Hawaii and Alaska.

ON-SITE MEETINGS AND ACTIVITIES:  On-site meetings and activities provide environmental and construction support at various locations separate from the contractor offices.  On-site meetings support includes facilitating, graphic support, study materials, facilities, invitations, stakeholder involvement, community relations, risk communication, and technical presentations.  On-site activities include field oversight, scoping activities, lab audits, regulatory interactions, and litigation support.

PRE-AWARD AND POST-AWARD SUPPORT:  Pre-Award and Post-Award support is defined as supporting the management and oversight of environmental and construction contracts, e.g., defining requirements, developing and integrating execution strategies, developing statements of work and other components of the acquisition package, technical interchanges, deliverable reviews, permit applications, litigation support, project tracking, documentation, conference/meeting support, statutory and regulatory requirements support, technologies, strategic planning, master schedule support, base management action plans, cost and scheduling support, and training support.

QUALITY ASSURANCE/QUALITY CONTROL (QA/QC):  Quality Assurance is defined as a program for the systematic monitoring and evaluation of the various aspects of a project, service, or facility to ensure that standards of quality are being met.  Quality Control is defined as an aggregate of activities designed to ensure adequate quality of products and services.

AFCEE-TYPE PRODUCTS AND SERVICES:  AFCEE-type products and services include but are not limited to:  restoration, compliance, pollution prevention, conservation and planning, fuel facility engineering and project work, Base Realignment and Closure activities, Air Force Real Property Agency support, range activity support, military family housing, MILCON program support, Homeland Defense Act activities and initiatives, operations and maintenance support of environmental and construction activities, and design and construction support.

STRATEGIC PLANNING SUPPORT:  Strategic planning support includes change management, business management techniques, identification and deployment of measurement systems, program analysis, planning and development, benchmarking, reengineering management processes and organizations, process migration, and strategic business development.

TEAM/TEAM MEMBER (S)/TEAMING PARTNER (S).  The Government will consider the Offeror and all subcontractors a “team” when evidence of a signed Teaming Arrangement (TA) or Letter of Intent (LOI) is provided.  This RFP will refer to the Offeror and all identified teaming subcontractors as a “team”.  This RFP will refer to all identified teaming subcontractors as “team members” or “teaming partners”.

TEAMING ARRANGEMENT (TA) OR LETTER OF INTENT (LOI).  To be valid under this solicitation, a teaming arrangement (TA) or letter of intent (LOI) must commit the parties to performance under this contract, should it be awarded to the Offeror.  

GEITA05 Website: The GEITA05 website is available at http://www.afcee.brooks.af.mil/pkv/GEITA05/default.asp?CID=66&folder=GEITA05

1.  Program Structure and Objectives

The Government intends to select approximately five contractors for the Global Engineering, Integration and Technical Assistance 05 (GEITA05) effort. The Government intends to evaluate proposals and award contracts without discussions with Offerors (except clarifications as described in FAR 15.306(a)).  Therefore, the Offeror's initial proposal should contain the Offeror's best terms from a technical and a price standpoint.  The Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary.

2.  General Instructions 

2.1 General Information 

2.1.1 Point of Contact

(a) The Contracting Officer (CO) is the sole point of contact for this acquisition.

(b) Address any questions or concerns you may have to the CO with a copy to Mr. Ralph Urias (ralph.urias@brooks.af.mil) or 210-536-4481.

(c) Written requests for clarification may be sent to the CO via fax or email.

(d) Email is the preferred method of communication.

(e) The CO for this acquisition is as follows.

Mr. Dennis Spradling

311 HSW/PKVA-M

2810 Sidney Brooks (Building 649)

Brooks City-Base TX 78235-5120

210-536-5383

FAX 210-536-3890

 dennis.spradling@brooks.af.mil
2.1.2 Debriefings

(a) The CO will notify Offeror(s) of the source selection decision within 3 calendar days after award.  

(b) Offeror(s) desiring debriefing must request in writing within 3 calendar days after the CO notification.  

(c) To the maximum extent practicable, debriefings will be conducted within 5 days after the Offeror(s) request.

2.1.3 Discrepancies  

If an Offeror believes that the requirements in these instructions contain an error, omission, or are otherwise unsound, the Offeror shall notify the CO in writing with supporting rationale immediately, but no later than 10 days after release of the RFP.

2.1.4 Teaming

(a) All team members must have a signed Teaming Arrangement (TA) or Letter of Intent (LOI).

(1) If any first-tier subcontractor is projected to perform more than 20% of all work on the contract, a signed TA or LOI shall be provided for that subcontractor.  

(2) First-tier subcontractors projected to perform less than 20% of all work on the contract may be included as team members at the Prime’s discretion.  If included as a team member, a signed TA or LOI shall be provided for that subcontractor.  

(b) A subcontractor without a TA or LOI with the Offeror is NOT considered as part of the “team” and will not be evaluated as such.  
(c) Technical Qualification, Mission Capability, Past Performance Information, and Past Performance Questionnaires submitted for subcontractors without a TA or LOI will not be evaluated.
(d) The Government will consider the Offeror and all subcontractors a “team” when evidence of a signed TA or LOI is provided in Volume I, Contracting and Volume II, Technical.  
(e) A Joint Venture (JV) will be considered a sole business entity.  
(f) Mentor-Protégé (M-P) is a relationship and not a business entity.  M-Ps require formal TAs or LOIs to qualify for consideration as a team member.
(g) The proposal shall present a complete, coherent presentation of team abilities as applicable.
2.2 Organization/Distribution/Number of Copies/Page Limits

(a) Table 2.2 Proposal Organization

(1) The Offeror shall prepare the proposal as set forth.

(2) The titles and contents of the volumes should be as defined.

(3) All titles and contents shall be within the required page limits and with the number of copies as specified.

(4) All Proposal volumes (original unbound, hard copies, e-copies) identified shall be delivered to the address specified in Block 8 of the SF 33 by the date and time specified in Block 3 of the DD Form 1707.  

(b) Specific format requirements are identified in paragraph 2.3. Proposal Format.

(c) The contents of each proposal volume are described in the Information to Offeror(s) (ITO) paragraph as noted in the table below. 

(d) In the event that this table conflicts with the detailed instructions in the paragraphs that follow, the detailed instructions shall take precedence.

(e) 
In compliance with FAR Subpart 4.8 (Government Contract Files), the Government will retain one copy of all unsuccessful proposals.  The Government will destroy extra hard copies of such unsuccessful proposals.

Table 2.2. Proposal Organization

	ITO Paragraph Number
	2.3.11.3
	2.3.10.1
	2.3.10.2
	2.3.10.3

	VOLUME
	ITO Paragraph Number
	TITLE
	PAGE LIMIT


	‘ORIGINAL’ UNBOUND
	HARD COPIES
	E-COPIES

	I
	3
	VOLUME I CONTRACTING
	
	1
	1
	1

	
	3.1
	Executive Summary
	5
	
	
	

	
	3.2
	Master Table of Contents
	Unlimited
	
	
	

	
	3.2
	Table of Contents
	
	
	
	

	
	3.2
	List of Tables and Figures
	
	
	
	

	
	3.2
	Glossary of Abbreviations and Acronyms
	
	
	
	

	
	3.3
	Choice of Competition
	
	
	
	

	
	3.4
	Validity Statement
	
	
	
	

	
	3.5
	Contact Information
	
	
	
	

	
	3.6
	Teaming Arrangements and/or Letters of Intent
	
	
	
	

	
	3.7
	Exceptions to Terms and Conditions
	
	
	
	

	
	3.8
	Model Contract
	
	
	
	

	
	3.8.1
	Representations and Certifications
	
	
	
	

	
	3.8.2
	Attachments to Model Contract
	
	
	
	

	II
	4
	VOLUME II TECHNICAL
	
	1
	5
	1

	
	4.1
	Executive Summary
	5
	
	
	

	
	4.1
	Table of Contents
	Unlimited
	
	
	

	
	4.1
	List of Tables and Figures
	
	
	
	

	
	4.1
	Glossary of Abbreviations and Acronyms
	
	
	
	

	
	4.2
	Teaming Arrangements and/or Letters of Intent
	
	
	
	

	
	4.4
	Corporate Experience Description
	15
	
	
	

	
	4.4
	Corporate Experience Tables
	Unlimited
	
	
	

	
	4.5
	Management Approach
	15
	
	
	

	
	4.6
	Program Manager Experience
	5
	
	
	

	III
	5
	VOLUME III PAST PERFORMANCE
	
	1
	5
	1

	
	5.1
	Executive Summary
	5
	
	
	

	
	5.2
	Table of Contents
	Unlimited
	
	
	

	
	5.2
	List of Tables and Figures
	
	
	
	

	
	5.2
	Glossary of Abbreviations and Acronyms
	
	
	
	

	
	5.3.1
	Narrative
	5
	
	
	

	
	5.3.2
	Past Performance Information Forms
	*
	
	
	

	
	5.3.2
	Past Performance Questionnaires
	Tab Only
	
	
	

	
	5.4
	Consent Letters
	Unlimited
	
	
	

	
	5.5
	Client Authorization Letters
	
	
	
	

	IV
	6
	VOLUME IV PRICE
	
	1
	1
	2**

	
	6.1
	Table of Contents
	Unlimited
	
	
	

	
	6.1
	List of Tables and Figures
	
	
	
	

	
	6.1
	Glossary of Abbreviations and Acronyms
	
	
	
	

	
	6.2
	General Instructions
	
	
	
	

	
	6.3
	Contractor System
	
	
	
	

	
	6.4
	Other Information
	
	
	
	

	sV
	7
	VOLUME V SMALL BUSINESS PARTICIPATION
	
	1
	1
	1

	
	7.1
	Table of Contents
	Unlimited
	
	
	

	
	7.1
	List of Tables and Figures
	
	
	
	

	
	7.1
	Glossary of Abbreviations and Acronyms
	
	
	
	

	
	7.3.1 or 7.3.2
	Mission Capability 
Subfactor 1.4 Small Business Participation***
	10
	
	
	

	
	7.3.1(c)
	Small Business Subcontracting Plan****
	Unlimited
	
	
	


*10 PPI Forms & 1 Summary Sheet (Web-Based).

** See 2.3.10.3 Electronic Copies (E-Copies) for separate GEITA05 Labor Rate CD-ROM requirements.

*** Complete either 7.3.1 or 7.3.2 as applicable.

**** If applicable

2.3 Proposal Format

2.3.1 Guidance

(a) This section of the ITO provides general guidance for preparing proposals as well as specific instructions on the format and content of the proposal.  

(b) The Offeror's proposal must include all data and information requested by the ITO and must be submitted in accordance with these instructions.

(c) All the requirements specified in this solicitation are mandatory.

(d)  You are representing that your firm will perform all the requirements specified in the solicitation by submitting your proposal.

(e) These instructions are intended to elicit brief and specific responses.  However, simply stating that the Offeror understands and intends to comply with this effort or paraphrasing statements in the RFP is inadequate.  

(f) The offer shall be compliant with the requirements as stated in the RFP.

2.3.2 Sufficient Detail

(a) The proposal shall be clear, concise, and shall include sufficient detail for effective evaluation and for substantiating the validity of stated claims.

(b) The proposal should not simply rephrase or restate the Government's requirements, but rather shall provide convincing rationale to address how the Offeror intends to meet these requirements.  

(c) Offeror(s) shall assume that the Government has no prior knowledge of their facilities and experience, and will base its evaluation on the information presented in the Offeror's proposal. 

2.3.3 Elaborate Presentations Not Desired

Elaborate brochures or documentation, binding, detailed artwork, or other embellishments are unnecessary and are not desired.

2.3.4 Price Information

All cost or pricing information shall be addressed ONLY in the Price Proposal Volume.

2.3.5 No Cross-Referencing

(a) Each volume shall be written on a stand‑alone basis so that its contents may be evaluated without cross-referencing to other volumes of the proposal.

(b) Information required for proposal evaluation, which is not found in its designated volume, will be assumed to have been omitted from the proposal.

(c) Each response to each subfactor shall be self-contained.  No cross-referencing between subfactor responses is allowed.

2.3.6 Tab Indexing

(a) Tab indexing shall be used to identify sections within each Volume.

(b) Tabs for items identified in the Title column of Table 2.2 Proposal Organization shall be utilized.  For small businesses, the last tab in the table for 7.3.1(c) is not required because a subcontracting plan is not required for a small business.

(c) Tabs do not count against the page limitations for their respective volumes.

2.3.7 Table of Contents

(a) Table of Contents. 

(1) Each volume shall contain detailed table of contents to delineate the subparagraphs within that volume.

(b) Master Table of Contents. 

(1) Volume I, Contracting, shall contain a consolidation of the individual Table of Contents for all Volumes (I through V).

(2) A separate e-file of the Master Table of Contents shall be provided in accordance with Electronic Copy requirements in paragraph 2.3.10.3.

(c) The Table of Contents will not count against the page limitations for their respective volumes. 

2.3.8 List of Tables and Figures

(a) Each volume shall contain a list of all tables and figures within that volume.  

(b) The List of Tables and Figures will not count against the page limitations for their respective volumes.

2.3.9 Glossary of Abbreviations and Acronyms

(a) Each volume shall contain a glossary of all abbreviations and acronyms used, with an explanation for each.

(b) One glossary may be developed for the entire proposal and provided in each volume.  

(c) Glossaries do not count against the page limitations for their respective volumes.

2.3.10 Proposal Copies

(a) All copies of an Offeror’s proposal must be submitted together.  

(b) All prime and team member information must be incorporated into one coherent submittal. 

(c) Staples shall not be used. 

(d) Be sure to identify appropriate markings such as the legend at FAR 52.215-1(e), Restriction on disclosure and use of data.

2.3.10.1 “Original” Unbound Proposal

One hardcopy of each volume shall be clearly identified as “original”.  The “original” shall be formatted as follows:

(a) Clearly marked as “Original”

(b) Unbound

(c) Hole-punched with a standard 2-hole punch at the top of each page

(d) Printed head-to-foot so that each page can be read when placed in a standard 2-hole file folder

(e) Each volume shall have a cover sheet, clearly marked as volume number, “ORIGINAL”, Offeror's name, solicitation title, and solicitation number.

2.3.10.2 Hard Copies

(a) Each hard copy volume of the proposal should be separately bound in a three-ring loose-leaf binder, which shall permit the volume to lie flat when open.

(b) A cover sheet should be bound in each book, clearly marked as to volume number, copy number, Offeror's name, solicitation title, and solicitation number.  

(c) A Label should be placed in the front cover of each binder clearly identifying volume number, copy number, Offeror's name, solicitation title, and solicitation number.

(d) A Label should be placed in the spine of each binder clearly identifying volume number, copy number, Offeror's name, solicitation title, and solicitation number.

(e) All unclassified document binders shall have a color other than red or other applicable security designation colors.

2.3.10.3 Electronic Copies (E-Copies)

(a) General requirements

(1) All electronic copies shall be submitted on CD-ROM in a protective sleeve.

(2) Electronic file directory titles and organization shall reflect the titles and organization of these instructions.  

(3) Each directory shall contain a Microsoft Word file with the Master Table of Contents for that directory.

(4) The pdf copy and Labor Rate Tables copy of the proposal shall be an exact duplicate of the “original” paper proposal.  The CD-ROMs will be used for proposal evaluation.  The Government will not perform a word-by-word check of the “original” vs. the pdf version.  However, if discrepancies are identified between the electronic proposal and the “original” paper proposal, the paper proposal shall prevail.

(5) Offerors shall ensure electronic copies on CD-ROM are virus free.

(6) Electronic copies of each volume shall be compatible with the following available Government equipment and software products:

Pentium Class PCs

Adobe Acrobat Reader 5.0

Microsoft Office 2000

(7) Sound or video (e.g. MPEG) files shall not be embedded into the proposal files.

(b) Master copy CD-ROM requirements

(1) Complete electronic copies of all Volumes shall be submitted in Adobe Acrobat Portable Document File (pdf) searchable text format.  

(2) A separate CD-ROM shall be used for each Volume (5 CDs total) 

(3) Each CD-ROM and protective sleeve shall be clearly marked as to volume number, Offeror's name, solicitation title, and solicitation number.  

(c) GEITA05 Labor Rate CD-ROM requirements

(1) A separate CD-ROM of all labor rate tables is required.  

(2) This GEITA05 Labor Rate CD-ROM is considered electronic copy number 2 per Table 2.2 Proposal Organization and shall only include the completed GEITA05 Labor Rate Microsoft Excel spreadsheet in Microsoft Excel format.

(3) Rates shall be provided in the format of the GEITA05 Labor Rate Microsoft Excel spreadsheet format provided on the GEITA05 website. 

(4) The Labor Rate CD-ROM and protective sleeve shall be clearly marked as “GEITA05 Labor Rates”, volume number, copy number, Offeror's name, solicitation title, and solicitation number.  

(5) Electronic copies of Labor Rate tables in Volume IV must lend itself to review and analysis by the Government.

(d) Total e-copy requirements will include 6 CD-ROMS.  5 CDs for the master copy in searchable text format; and 1 copy of the labor rates in Microsoft Excel format.

2.3.11 Page Format Restrictions and Limitations

2.3.11.1 Page Format

(a) All pages shall be printed double-sided on recycled paper as much as practical.  For example, original letters are exempted from the double-sided requirement.

(b) Pages shall be 8.5 x 11 inches, not including foldouts.  

(c) Text pages shall be portrait oriented.  Graphics and tables may be landscape oriented if required to properly present the information.  

(d) Pages shall be typed with at least single line spacing.

(e) No condensed fonts allowed.  Times New Roman, Arial, or similar font preferred.  The font size shall be no less than 12 point except for the following.

(1) The reproduced sections of the solicitation document shall be as reproduced.

(2) The font shall be no smaller than 10 point for text in tables, charts, graphs and figures. 

(3) The font for table cell, chart, graph or figure labels shall be no smaller than 8 point.

(f) Margins on all four edges of each sheet will be at least one inch.

(g) Proprietary statements, security markings, and page numbers can fall within the defined margin area.  

(h) Each required section within a volume shall be numbered consecutively (i.e. Exec Summary 1-5, TOC 1-x; Resources 1-15; Management Approach 1-15, etc). 

(i) These page format restrictions shall apply to responses to Evaluation Notices (ENs).

2.3.11.2 Foldouts

(a) Foldout pages may only be used for large tables, charts, graphs, diagrams and schematics. 

(b) Foldout pages may not be used for pages of text.  

(c) Legible tables, charts, graphs, diagrams, schematics and figures shall be used wherever practical to depict organizations, systems and layout, implementation schedules, design drawings, plans, etc.  

(d) These displays shall be uncomplicated, legible and shall not exceed 11 x 17 inches in size.  

(e) Each printed side of a foldout will count as two pages.  

(f) For tables, charts, graphs and figures, the font shall be no smaller than 8 point.  

(g) All information (except documentation numbers, classification markings, and page numbers) shall be contained within an image area of 9 x 15-1/2 inches. 

(h) Foldout pages shall fold so that the Government can read and evaluate them without removal from proposal binder.

(i) Foldout pages shall fold entirely within the volume.

2.3.11.3 Page Limitations

(a) Page limitations shall be treated as maximums.

(b) Each side of each 8 ½ x 11 inch sheet that displays printed material shall be counted as 1 page for page limitation purposes. 

(c) Each side of each 11 x 17 inch sheet that displays printed material shall be counted as 2 pages for page limitation purposes.

(d) Compliance with page count limits shall be verified via the hardcopy.  

(e) If page limits are exceeded, the excess pages (1) will be destroyed; and (2) will not be read or considered in the evaluation of the proposal.  

(f) Page limitations shall be placed on responses to ENs.  The specified page limits for EN responses will be identified in the letters forwarding the ENs to the Offeror(s).

2.3.11.4 Pages Counted

Each page shall be counted except the following.

(a) Cover pages

(b) Table of contents

(c) List of figures

(d) Glossaries

(e) Tabs

(f) Dividers

(g) Blank pages

3  VOLUME I - CONTRACT DOCUMENTATION
3.0 Volume Organization

(a) Executive Summary

(b) Master Table of Contents

(c) Table of Contents 

(d) List of Tables and Figures

(e) Glossary of Abbreviations and Acronyms

(f) Choice of Competition

(g) Validity Statement

(h) Contact Information 

(i) Teaming Arrangements and/or Letters of Intent

(j) Exceptions to Terms and Conditions

(k) Model Contract

(l) Representations and Certifications

(m) Attachments to the Model Contract

3.1 Executive Summary

(a) The Executive Summary is a concise narrative summary of the entire proposal, including significant risks, and a highlight of any key or unique features, excluding price.

(b) The salient features should tie in with Section M evaluation criteria.  

(c) Any summary material presented here shall not be considered as meeting the requirements for any portions of other volumes of the proposal.

3.2  Standard Proposal Information

(a) Provide a Master Table of Contents for the entire proposal (all volumes).

(b) Provide a Table of Contents for Volume I per ITO paragraph 2.3.7.

(c) Provide a List of Tables and Figures for Volume I per ITO paragraph 2.3.8.

(d) Provide a Glossary of Abbreviations and Acronyms for Volume I per ITO paragraph 2.3.9.

3.3 Choice of Competition

(a) Complete the Choice of Competition form provided at Attachment L-6.

(b) Include the completed form in your proposal.

3.4 Validity Statement

(a) The proposal acceptance period is specified in the SF 33, Page 1, Block 12 of the model contract/RFP.

(b) The Offeror shall make a clear statement that the proposal is valid until this date in the proposal documentation volume.  

(c) Be sure to identify appropriate markings such as the legend at FAR 52.215-1(e), Restriction on Disclosure and Use of Data.  

3.5 Contact Information

(a) Offeror shall complete the GEITA05 Contractor Data available on the GEITA05 website.

(b) Offeror shall print out the completed website form and include in Volume I.

3.6 Teaming Arrangements and/or Letters of Intent

(a) Provide all Teaming Arrangements and Letters of Intent for first level subcontractors to receive credit for performing as a team.  

(b)  If a current affiliation exists with a non-A&AS AFCEE contractor, provide a letter of withdrawl for all future work associated with the non-A&AS AFCEE contractor.  This will be contingent upon award of the GEITA05 contract.

3.7 Exceptions to Terms and Conditions

(a) Exceptions to Terms and Conditions of the model contract are strongly discouraged.  Failure to comply with the terms and conditions of the solicitation may result in the Offeror being removed from consideration for award.

(b) Exceptions taken to terms and conditions of the model contract, to any of its formal attachments, or to other parts of the solicitation shall be identified. 

(c) Each exception shall be specifically related to each paragraph and/or specific part of the solicitation to which the exception is taken. 

(d) Provide rationale in support of the exception and fully explain its impact, if any, on the performance, schedule, cost, and specific requirements of the solicitation. 

(e) This information shall be provided in the format and content of Table 3.7. Failure to comply with the terms and conditions of the solicitation may result in the Offeror being removed from consideration for award.

Table 3.7 – Solicitation Exceptions

	SOLICITATION 

Document
	Paragraph/ Page
	Requirement/

Portion
	Rationale

	Contract Clause, RFP paragraph, Model Contract, ITO, etc.
	Applicable

Page and Paragraph 

Numbers
	Identify the requirement or portion to which exception is taken
	Justify

why the requirement will not be met


3.8   Model Contract 

(a) The purpose of this section is to provide information to the Government for preparing the contract document and supporting file.

(b) The Offeror's proposal shall include a signed copy of the Model Contract.

3.8.1 Representations and Certifications

(a) The purpose of this section is to provide information to the Government for preparing the contract document and supporting file.

(b) The Offeror's proposal shall include a signed copy of Sections A through K.

3.8.2 Attachments to the Model Contract

The contractor shall provide the following attachments to the Model Contract.

(a) Attachment 2 – Key Personnel.  The contractor shall provide a listing of key personnel under this contract per contract clause PKV-H022.

(b) Attachment 4 – Small Business Subcontracting Plan (if applicable)

The following is a list of attachments or exhibits, which will be made part of each GEITA05 Contract upon award.

(a) Attachment 1 – Performance Work Statement

(b) Exhibits A, B, C – CDRLs 

(c) Attachment 2 – Key Personnel.  The contractor shall provide a listing of key personnel under this contract per contract clause PKV-H022.

(d) Attachment 4 – Subcontracting Plan

4.  VOLUME II ‑ TECHNICAL
4.0 Volume Organization

(a) Executive Summary (duplication of executive summary in Volume I, Contracting)

(b) Table of Contents

(c) List of Tables and Figures

(d) Glossary of Abbreviations and Acronyms

(e) Teaming Arrangements and/or Letters of Intent

(f) Corporate Experience Description and Tables

(g) Management Approach

(h) Program Manager Experience

4.1 Standard Proposal Information

(a) Provide a duplicate copy of the executive summary narrative as required in Volume I, Contracting, ITO paragraph 3.1.

(b) Provide a Table of Contents for Volume II per ITO paragraph 2.3.7.

(c) Provide a List of Tables and Figures for Volume II per ITO paragraph 2.3.8.

(d) Provide a Glossary of Abbreviations and Acronyms for Volume II per ITO paragraph 2.3.9.

4.2 Teaming Arrangements and/or Letters of Intent

Provide duplicate copies of all TAs and LOIs for first level subcontractors as required in Volume I, Contracting, ITO paragraph 3.6 to receive credit for performing as a team.

4.3 General

(a) The Technical Volume shall be specific and complete.

(b) Marketing presentations are not wanted and will not be evaluated.  Hard evidence of capabilities is required to receive credit for evaluation factors.

(c) Legibility, clarity, and coherence are very important.

(d) Your responses will be evaluated against the Factors defined in Section M, Evaluation Factors for Award.

(e) Provide as specifically as possible, the actual methodology you would use for accomplishing and satisfying the requirements.

(f) Mission Capability Subfactors.

(1) Include mission capabilities of team members with signed, valid TAs or LOIs.

(2) Describe the Offeror’s proposed strategic approach to meeting the requirements of each Mission Capability subfactor.

4.4 Subfactor 1.1 - Corporate Experience

To be considered as evidence of corporate experience, contracts or task orders must have been performed within the past five years of this solicitation's date for receipt of proposals.  Only the work performed within the past five years will be considered for evaluation purposes.  Experience may be demonstrated through a combination of contracts or task orders from each team member.  Complete Attachments L-1, L-2, L-3, L-4, and L-5 for each team member.

In addition, provide a description detailing the work performed for each contract or task order listed in Attachment L-1.  The description must demonstrate that you have fully performed the tasks that you have listed in Attachments L-2, L-3, L-4, and L-5.  Also, provide a detailed narrative of experience in providing strategic planning support, per GEITA05 PWS, para. 2.5.  The contracts in which you performed strategic planning support must be listed in Attachment L-1.

4.5  Subfactor 1.2 – Management Approach

Submit a Corporate Management Plan that includes the following:

(a) An approach for obtaining and retaining an adequate quality and quantity of expertise to support the AFCEE mission in the following areas:


(1) On-site customer support at geographically dispersed locations.

(2) Technical expertise at on-site meetings and activities.

(3) Pre-award and post-award support

(4) QA/QC expertise of AFCEE-type products and services.
This approach must be well thought-out, logical, and in sufficient detail to adequately explain the basis for the accomplishment of the objectives of the approach.  It also must be in accordance with prudent business practices.  Explain which personnel will be kept in-house and which will be accessed as needed through networking.  For the purpose of this solicitation, "network" is defined as the outside resources or agencies required to provide a pool of quality personnel.  Describe your network capabilities.  Describe how you will maintain support when vacancies occur, and how you will retain personnel.

(b) Describe your approach to proactively manage TOs by:

(1) Identifying and mitigating management issues in a timely, accurate fashion and in sufficient detail to make informed proactive and corrective decisions.                            

(2) Proactively managing cost, schedule, quality, and risks in accordance with sound business practices including clear visibility into cost, schedule, quality, and risks for both contractor and Government management.

(3) Effectively communicating problems to the Government in a timely manner.

(c) Describe your processes to manage team members and subcontractors to include the following:

(1) Clear and concise management communication between prime and subcontractors

(2) Distribution of responsibilities between the prime and various team members, and the prime’s process to ensure follow-through of responsibilities.

4.6  Subfactor 1.3 – Program Manager Experience

Provide evidence of experience for the Program Manager of at least five years within the last 12 years managing Government or equivalent commercial programs in (a) recruiting, maintaining, and assigning personnel with expertise appropriate for the task; (b) managing cost, schedule, performance, and risk; and (c) effectively communicating with customers on all levels.  Submit a resume that provides dates of employment, places of employment, and job descriptions.   Describe the programs managed, customers served, scope of work, and dollar value of work.

5. VOLUME III - RELEVANT PRESENT/PAST PERFORMANCE
5.0.  Volume Organization

(a) Executive Summary (duplication of executive summary in Volume I, Contract Documentation)

(b) Table of Contents

(c) List of Tables and Figures

(d) Glossary of Abbreviations and Acronyms

(e) Narrative 

(f) Past/Present Performance Information Forms
(g) Past/Present Performance Questionnaires
(h) Consent Letters (Attachment L-8)
(i) Client Authorization Letters (Attachment L-9
5.1 Executive Summary

Provide a duplicate copy of the Executive Summary per ITO paragraph 3.1.

5.2  Standard Proposal Information

(a) Provide a Table of Contents for Volume III per ITO paragraph 2.3.7.

(b) Provide a List of Tables and Figures for Volume III per ITO paragraph 2.3.8.

(c) Provide a Glossary of Abbreviations and Acronyms for Volume III per ITO paragraph 2.3.9.

5.3 General

5.3.1 Narrative

This information is required on all Teaming Partners and is limited to five (5) pages in total.
5.3.1.1 Past Performance Summary 

(a) Describe the role of the prime each Teaming Partner that will potentially perform on the GEITA 05 contract.  The Government will only consider work performed by those teaming partners proposed to perform at least 20 percent of the proposed effort based on the total proposed price, or those that perform aspects of the effort that is critical to the overall successful performance.  Separately list by company name any teaming partners that will perform less than 20 persent of the proposed effort and identify the proposed critical function.

(b) This information is to assist the evaluators in determining relevancy of projects submitted for past performance evaluation by confirming the role of the team member compared to the scope of the projects submitted for evaluation. 

5.3.1.2 Relevance of Present/Past Performance to Mission Capability Subfactors 
The narrative portion will discuss how the projects submitted for evaluation demonstrate the Offeror’s ability to meet the Mission Capability subfactors. 

Subfactor 1.1: Corporate Experience

Subfactor 1.2: Management Approach

Subfactor 1.3: Program Manager Experience

Subfactor 1.4: Small Business Participation

5.3.1.3 Organizational Structure Change History

(a) Many companies have acquired, been acquired by, or otherwise merged with other companies, and/or reorganized their divisions, business groups, subsidiary companies, etc.  In many cases, these changes have taken place during the time of performance of relevant present or past efforts or between conclusion of recent past efforts and this source selection.  As a result, it is sometimes difficult to determine what past performance is relevant to this acquisition.  

(b) To facilitate this relevancy determination, include in this proposal volume a “roadmap” describing all such changes in the organization of your company.

(c) As part of this explanation, show how these changes impact the relevance of any efforts you identify for past performance evaluation/performance confidence assessment.  

(d) Since the government intends to consider present and past performance information provided by other sources as well as that provided by the Offeror(s), your “roadmap” should be both specifically applicable to the efforts you identify and general enough to apply to efforts on which the Government receives information from other sources.

5.3.2 Present/Past Performance Documents

(a) Offerors are cautioned the Government will use data provided by the Teaming Partners as well as data obtained from other sources in the evaluation of Present/Past performance (see Attachment L-7, Present/Past Performance Questionnaire, for an example of the type of information requested from other sources).  

(b) The Government will not consider performance on an effort that concluded more than three years prior to the due date of this solicitation.

5.3.2.1 Present/Past Performance Information (PPI) Forms (Attachment L-6)

(a) A total of 10 PPI forms per team shall be submitted utilizing the web-based format found on the GEITA 05 PPI Form website (http://www.afcee.brooks.af.mil/pkv/GEITA05/_pastperf/login.asp).  Only one team member, the past performance POC, will be given access to this website.  It is important that you email the GEITA 05 source selection evaluation team, at afcee.GEITA05@brooks.af.mil, the name and email address of the individual chosen as the past performance POC.
(b) A Present/Past Performance Information Summary Sheet identifying (1) all Teaming Partners proposed for the GEITA 05 contract; and (2) which of the past performance contracts submitted they teamed on; shall also be submitted.  A total of one (1) summary sheet shall be submitted per team utilizing the web-based format found on the GEITA 05 PPI Form website (http://www.afcee.brooks.af.mil/pkv/GEITA05/_pastperf/login.asp).
(c) The contractor shall determine the mix of projects to best represent depth and breadth of past performance through relevant projects.  
(d) IDIQ contracts will typically demonstrate more depth and breadth than a single task order or single project contract.

(e) Identify the scope summary of the contract submitted as it relates to the GEITA 05 scope. 

(f) Describe your rationale supporting your assertion of relevance of the submitted contract to the GEITA 05 acquisition.  Clearly link the past performance to the GEITA 05 Performance Work Statement (PWS). 

(g) Clearly demonstrate management actions employed in overcoming problems and the effects of those actions, in terms of improvements achieved or problems rectified.  This may include a discussion of efforts accomplished by the Offeror, or applicable Teaming Partner, to resolve problems encountered on prior contracts as well as past efforts to identify and manage program risk.  For example, submit quality performance indicators or other management indicators that clearly support that an Offeror, or applicable Teaming Partner, has overcome past problems. 

(h) Provide references for each project.  For each PPI, identify those persons/customers most knowledgeable about the contract.  For Government contracts, provide current information for the Government Program Manager, Project/Task Manager, Contracting Officer, and Administrative Contracting Office.  For commercial contracts, provide points of contact fulfilling these same roles.  Any additional customers that have in-depth knowledge of the contract may be added.  Email addresses are required for each point of contact.  The offeror should verify the email addresses just prior to submittal of a PPI.
(i) Each Offeror is requested to submit the past performance information for each of the 10 projects 15 days prior to the date set for receipt of proposals.  

(j) Failure to submit early proposal information will not result in Offeror disqualification.

5.3.2.2 Past Performance Questionnaires (PPQs) (Attachment L-7)

(a) A letter, along with the link to the PPQ website, will be sent electronically to the person(s) identified as references in the PPI Forms.  This email will automatically be sent when the team’s past performance POC submits an online PPI Form.

(b) The Offeror will be able to log in to the PPI Form website to check on the number of questionnaires submitted to AFCEE.  In addition, an email will be sent out to the team’s past performance POC each time a PPQ has been submitted.  The email will identify the contract number and contract title.  Should they feel it necessary, the Offeror may email afcee.GEITA05@brooks.af.mil for confirmation of receipt of PPQs.  Each request for confirmation of receipt shall contain the Offeror(s) name, the PPI contractor name, and the PPI contract number at a minimum.

(c) Even though the assessment of Past Performance is separate and distinct from Determination of Responsibility required by FAR 9, past performance information contained herein may be used to support the Determination of Responsibility for the successful awardees. 
(d) Information provided on the Past Performance Questionnaires assist the evaluation team in determining the confidence ratings for past performance.
5.4 Consent Letters

The Offeror shall provide a consent letter for each Teaming Partner using the format provided at Attachment L-8, Example Format for Consent Letter. This letter allows the release of Teaming Partner adverse Present/Past performance information to the Offeror so the Offeror can respond to such information. 

(a) The Offeror shall provide original consent letters for each Teaming Partner and/or joint venture partner.  

(b) Past performance information concerning subcontractors and Teaming Partners cannot be disclosed to a private party without the subcontractor's or Teaming Partner's consent.  

(c) Because a prime contractor is a private party, the Government will need that consent before disclosing Teaming Partner past and present performance information to the prime during exchanges.

(d) Consent letters are evaluated only to the extent that they are complete and present for each Teaming Partner, and/or joint venture partner that presented past performance information in the proposal.

5.5 Client Authorization Letters

If a Teaming Partner identifies Present/Past performance efforts performed for a commercial customer, then each Teaming Partner shall submit a client authorization letter, authorizing release to the Government of requested information on their respective performance using the format provided at Attachment L-9, Example Format for Authorization Letter.

(a) The Offeror shall provide original client authorization letters for the Offeror and each Teaming Partner and/or joint venture partner.

(b) Each Offeror, Teaming Partner, and/or joint venture partner shall execute a Client Authorization Letter for commercial customers.  

(c) Client authorization letters are evaluated only to the extent that they are complete and present for each Teaming Partner, and/or joint venture partner that presented past performance information in the proposal.

6. VOLUME IV – PRICE/COST
6.0 Volume Organization

(a) Table of Contents

(b) List of Tables and Figures

(c) Glossary of Abbreviations and Acronyms

(d) Contractor Systems

(e) Other Information

6.1  Standard Proposal Information

(a) Provide a Table of Contents for Volume III per ITO paragraph 2.3.7.

(b) Provide a List of Tables and Figures for Volume III per ITO paragraph 2.3.8.

(c) Provide a Glossary of Abbreviations and Acronyms for Volume III per ITO paragraph 2.3.9.

6.2 General Instructions

6.2.1 Cost Reasonableness and Realism

These instructions are to assist you in submitting information other than cost or pricing data that is required to evaluate the reasonableness and realism of your proposed cost. Compliance with these instructions is mandatory and failure to comply may render your proposal ineligible for award. Offers should be sufficiently detailed to demonstrate reasonableness.  The burden of proof for credibility of proposed costs/prices rests with the Offeror.

6.2.2 Non-Required Data

Data beyond that required by this instruction shall not be submitted, unless you consider it essential to document or support your cost position.  All information relating to the proposed cost/price including all required supporting documentation must be included in the section of the proposal designated as the Cost volume. Under no circumstances shall this information and documentation be included elsewhere in the proposal.

6.2.3 Cost or Pricing Information Requirements

In accordance with FAR 15.403-1(b) and 15.403-3(a), information other than cost or pricing data may be required to support price reasonableness or realism.  Information shall be provided in accordance with FAR 15.403-5. If, after receipt of proposals, the Contracting Officer determines that there is insufficient information available to determine price reasonableness and none of the exceptions in FAR 15.403-1 apply, the Offeror shall be required to submit cost or pricing data.

6.2.3.1 Potential Future Cost/Price Data Requirements  

Cost information for the source selection is limited to the team's direct labor rates and indirect rates and other elements required by the Government to establish cost realism.  However, future task orders under a potential contract, which may exceed the threshold in FAR 15.403-4, require cost or pricing data and certification in accordance with FAR 15.403-4 and 15.406-2.

6.2.4 Rounding

All dollar amounts provided shall be rounded to the nearest dollar.  All loaded labor rates shall be rounded to the nearest penny.
6.3 Contractor Systems

6.3.1 Estimating System

The Offeror shall provide a summary description of your standard estimating system or methods.  The summary description shall cover separately each major cost element (e.g., Direct Material, Engineering Labor, Manufacturing Labor, Indirect Costs, Other Direct Costs, Overhead, G&A, etc.).  Also, identify any deviations from your standard estimating procedures in preparing this proposal volume.  Indicate whether you have Government approval of your system and if so, provide evidence of such approval.

6.3.2 Purchasing System

The Offeror shall provide a summary description of your purchasing system or methods (e.g., how material requirements are determined, how sources are selected, when firm quotes are obtained, what provision is made to ensure quantity and other discounts).  Also, identify any deviations from your standard procedures in preparing this proposal.  Indicate whether you have Government approval of your system and if so, provide evidence of such approval.

6.3.3 Accounting System

The Offeror shall indicate whether they have DCAA approval of their accounting system and if so, provide evidence of such approval.  Also, identify any deviations from their standard procedures in preparing this proposal.

6.4 Other Information

6.4.1 Cost or Pricing Information 

6.4.1.1 Rate Tables

Submit rate tables for the first two contract years.  The tables should include all direct and indirect rates and factors applicable to future task orders under this contract.  Indicate the application base for indirect rates and/or factors.  This applies to the offeror and team members as defined in subsection 1.1.4.

6.4.1.2 Basis of the Proposed Rates and Factors

To support reasonableness, describe the basis of estimate for the proposed direct and indirect rates and factors and provide narrative support for all elements.

6.4.1.3 Treatment of Other than Labor Cost

Describe the treatment of all non-labor cost (subcontracts, materials, ODC, etc.) with respect to applicable burdens and fee.

6.4.1.4 Profit or Fee

Profit or Fee on future task orders will be negotiated at the order level.  Profit or fee rates will depend on the complexity of the specific requirement and the attendant performance risk, contract type risk, and/or facilities capital employed.

6.4.2 Cost of Pricing Information for Evaluation Purposes Only

6.4.2.1 Burdened Labor Rates

For use in the Government's evaluation matrix only, provide fully burdened hourly labor rates including direct labor, and all applicable burdens (inclusive of profit/fee) for the following labor categories identified in Table 6.3.2.1.  Please note: the following labor categories constitute only an abbreviated sampling of labor likely to be employed for this program, and is not exhaustive of all labor categories the offeror will be expected to field.  Offerors are reminded that they will be required to provide all necessary labor in accordance with the Performance Work Statement. The following qualifications are prescribed pursuant to the evaluation purposes of this solicitation only.

Labor Category Qualification Requirements: The following list of qualifications reflects minimum personnel requirements associated with the environmental and traditional activities in this contract.  Other disciplines not listed will be required to have comparable qualifications in their field of expertise. The engineers or architects must be registered to practice in the particular professional field involved in a state (or the state where the work is to be performed if required by law) or possession of the United States, in Puerto Rico, or in the District of Columbia.  Registration as a professional engineer in the particular specialty will be considered equivalent to a bachelor’s degree.  Eight years of relevant experience may be substituted for a bachelor’s degree. Degrees and professional registration may not be substituted for experience requirements.  For example, a Program Manager without a bachelor’s degree must have 15 years of relative experience (8 years to substitute for the bachelors degree, and 5 for the minimum experience).  Additionally, professional registration may or may not be required at the task order level.

Program Manager: The Offeror’s program manager shall be responsible for the overall management of tasks performed under this contract and shall be the primary point-of-contact for overall contractual issues.  The Offeror shall assign the program manager upon award of the contract.  He/she shall be responsible for ensuring that practical and effective systems are developed to meet the objectives of the action.  The program manager shall also ensure that quality work is completed on schedule and within the allocated budget.  The program manager shall have, as a minimum, the following qualifications:

a) Bachelors degree from an accredited school in a technically related field such as:  engineer, geologist, hydrologist, chemist, and industrial hygienist

b) Professional registration, where applicable.

c) A minimum of five (5) years Program Management experience.

d) Working knowledge of applicable environmental or traditional federal, state, and local laws, regulations, and guidance.

Professional Labor (Architect/Engineering/Scientists): Depending on the nature of the task order, the offeror and team members will need a variety of professional labor personnel specialized in environmental technical activities as specified in the basic contract Performance Work Statement (PWS).  The program manager shall be responsible for assigning qualified personnel to individual task orders.  The professional labor engineering/scientist disciplines are divided into three (3) categories: senior, mid-level, and junior.  The minimum qualifications for each category and the types of professional labor that may be required for the performance of this contract are provided below: 

a) Senior architect/engineers/scientists: must possess a Bachelors degree from an accredited school in an environmentally or traditional related technical field consistent with the required duties of the position and a minimum ten (10) years of directly applicable environmental or traditional experience since receiving degree is required.  In addition, professional registration consistent with the duties of the position is required.  Senior level professionals are responsible for performing complex or non-routine technical tasks or for supervision and oversight of a small group working on technical issues or specific elements of a task.

b) Mid architect/engineers/scientists: must possess a Bachelors degree from an accredited school in an environmentally or traditional related technical field consistent with the required duties of the position and a minimum five (5) to ten (10) years of directly applicable environmental or traditional experience since receiving degree is required.  Mid level personnel perform technical tasks such as calculations, layouts, evaluation of data, or report under the direction of a senior professional.

c) Junior architect/engineers/scientists: must possess a Bachelors degree from an accredited school in an environmentally or traditional related technical field consistent with the required duties of the position and a minimum of zero (0) to four (4) years of directly applicable environmental or traditional experience since receiving degree is required.  Junior level personnel perform routine tasks such as preparing graphical or tabular presentations of data, simple data interpretation, preparation of supporting material, etc.

d) Labor Categories:  The following architect/engineering/scientist labor categories may be required for the performance of this contract:

Project Manager

Chemist

Engineer

Scientist

Architect

Industrial Hygienist

Technical Labor: Depending on the nature of the Task Order (TO), the Offeror will need a variety of technical labor personnel specialized in environmental or traditional technical activities as specified in the basic contract PWS.  Technical personnel perform in a support role in routine activities.  The program manager shall be responsible for assigning qualified personnel to individual task orders.  The technical labor disciplines are divided into three (3) categories: senior, mid-level, and junior.  The minimum qualifications for each category and the types of technical labor that may be required for the performance of this contract are provided below:

a) Senior Technician: Bachelors degree and one (1) to three (3) years directly related field experience or High School Diploma with seven (7) or more years directly related field experience.

b) Mid Technician: High School Diploma and three (3) to six (6) years directly related experience.

c) Junior Technician: High School Diploma and zero (0) to two (2) years directly related experience.

d) Labor Categories:  The following technical labor categories may be required for the performance of this contract:

Cost/Schedule Technician

CADD/GIS Operator

Technical Writer/Editor 

Risk Assessor

Contract Specialist

Clerical: Administrative personnel responsible for word processing and general secretarial activities.  The clerical labor disciplines are divided into three (3) categories: senior, mid-level, and junior.  The minimum qualification for each category are provided below:

a) Senior Clerical: High School Diploma and six (6) years of experience performing routine as well as non-routine secretarial duties and experience in supervising/instructing less experienced staff.

b) Mid Clerical: High School Diploma and three (3) to five (5) years experience performing routine as well as non-routine secretarial duties and supervise/instruct less experienced staff.

c) Junior Clerical: High School Diploma and zero (0) to two (2) year experience performing routine secretarial duties under direct supervision.

d) Labor Categories:  The following technical labor categories may be required for the performance of this contract:

Accounting Clerk

Administrative Assistant

Word Processor: Administrative personnel responsible for word processing activities.  Operates with a high degree of proficiency and skill on various computerized word processing equipment in preparation of technical and non-technical documents, reports, tables, etc., in a professional, accurate and timely manner.

1. Table 6.3.2.1 Fully Burdened Hourly Labor Rates Evaluation Matrix
	Government Labor Category
	Equivalent Contractor Labor Category
	*Base Rate
	Burden

%
	Burden

%
	G&A

%
	Profit/

Fee

%
	Fully 

Burdened 

Hrly Rate

	Architect – SL
	
	
	
	
	
	
	

	Architect – ML
	
	
	
	
	
	
	

	Architect - JL
	
	
	
	
	
	
	

	Chemical Engineer – SL
	
	
	
	
	
	
	

	Chemical Engineer – ML
	
	
	
	
	
	
	

	Chemical Engineer - JL
	
	
	
	
	
	
	

	Chemist – SL
	
	
	
	
	
	
	

	Chemist – ML
	
	
	
	
	
	
	

	Chemist - JL
	
	
	
	
	
	
	

	Civil Engineer – SL
	
	
	
	
	
	
	

	Civil Engineer – ML
	
	
	
	
	
	
	

	Civil Engineer - JL
	
	
	
	
	
	
	

	Environmental Engineer – SL
	
	
	
	
	
	
	

	Environmental Engineer – ML
	
	
	
	
	
	
	

	Environmental Engineer - JL
	
	
	
	
	
	
	

	Geologist – SL
	
	
	
	
	
	
	

	Geologist – ML
	
	
	
	
	
	
	

	Geologist - JL
	
	
	
	
	
	
	

	Hydrogeo/Hydrologist – SL
	
	
	
	
	
	
	

	Hydrogeo/Hydrologist – ML
	
	
	
	
	
	
	

	Hydrogeo/Hydrologist - JL
	
	
	
	
	
	
	

	Industrial Hygienist – SL
	
	
	
	
	
	
	

	Industrial Hygienist – ML
	
	
	
	
	
	
	

	Industrial Hygienist - JL
	
	
	
	
	
	
	

	Physical/Env Scientist – SL
	
	
	
	
	
	
	

	Physical/Env Scientist – ML
	
	
	
	
	
	
	

	Physical/Env Scientist - JL
	
	
	
	
	
	
	

	Toxicologist/Risk Assessor – SL
	
	
	
	
	
	
	

	Toxicologist/Risk Assessor – ML
	
	
	
	
	
	
	

	Toxicologist/Risk Assessor - JL
	
	
	
	
	
	
	

	SL = Senior Level
	
	
	
	
	
	
	

	ML = Mid Level
	
	
	
	
	
	
	

	JL = Junior Level
	
	
	
	
	
	
	


· Assume a cost reimbursable task order with performance start on or about 1 September 2004

 The base labor rates for the above table are expected to be drawn from the rate tables for labor submitted under 6.3.1.1 above.  If a team does not have one of the required labor categories, an appropriately identified subcontractor rate may be used.  Demonstrate the computation of the fully burdened rates for all labor categories identified in Table 6.3.2.1.  Offerors are expected to use their customary formats and calculations consistent with their normal accounting practices to develop the burdened rates.  With respect to fee, offerors are advised of the statutory limitations in FAR 15.404-4 (c).

7. VOLUME V – SMALL BUSINESS PARTICIPATION (Applies ONLY to Full and Open Competition) 

7.0 Volume Organization

(a) Table of Contents

(b) List of Tables and Figures

(c) Glossary of Abbreviations and Acronyms

(d) Mission Capability Subfactor 1.4 Small Business Participation

(e) Small Business Subcontracting Plan

7.1 Standard Proposal Information

(a) Provide a Table of Contents for Volume IV per ITO paragraph 2.3.7.

(b) Provide a List of Tables and Figures for Volume IV per ITO paragraph 2.3.8.

(c) Provide a Glossary of Abbreviations and Acronyms for Volume IV per ITO paragraph 2.3.9.

7.2 General

(a) The Small Business Participation Volume shall be specific and complete.

(b) Legibility, clarity, and coherence are very important.

(c) Your responses will be evaluated against the Factors defined in Section M, Evaluation Factors for Award.

(d) DO NOT merely reiterate the objectives or reformulate the requirements specified in the solicitation.

(e) Provide as specifically as possible, the actual methodology you would use for accomplishing and satisfying the requirements.

7.3 Subfactor 1.4 Small Business Participation (Applies ONLY to full and open competition)

Clearly address Mission Capability Subfactor 1.4 Small Business Participation.

7.3.1 If a subcontracting plan is required by FAR 19.7,

(a)  Describe the Prime’s corporate commitment in providing subcontracting opportunities for small business, small disadvantaged business, women-owned small business, HUBZone small business, veteran-owned small business concerns, and service disabled veteran-owned small businesses.   Describe the strength and specificity of each corporate commitment (i.e., what type of commitment, how binding is the commitment, how specific is the commitment to this proposed effort, and what types of tasks are included in these subcontracting opportunities).

(b)  Goals/Targets.  

(1) Describe how your subcontracting plan compares to Air Force goals (e.g. meets, exceeds, or does not meet). 

SMALL BUSINESS





23% 

SMALL DISADVANTAGED 


             
5% 

WOMAN OWNED




5%

HUBZone





3%

VETERAN OWNED




3%

SERVICE DISABLED VETERAN OWNED 

3% 

(2) Describe how you will meet specific subcontracting percentages and goals for the GEITA05 contracts expressed in dollars and in percentages of your total proposed subcontracting dollars for subcontracting to each category above.  

(3) For the SDB Participation Program, provide your targets expressed as dollars and percentages of anticipated total contract value, in each of the applicable, authorized NAICS Industry Subsectors.  For proposal purposes, provide your assumption of anticipated total contract value should you be awarded a contract.

(c) Provide a Small Business Subcontracting Plan in accordance with FAR 19.7.

7.3.2 If a subcontracting plan is NOT required by FAR 19.7 and the small business or 8(a) business requests that their proposal be considered under the full and open competition,

(a) Describe the Prime’s corporate commitment in providing subcontracting opportunities for small disadvantaged businesses.  Describe the strength and specificity of each corporate commitment (i.e. what type of commitment, how binding is the commitment, how specific is the commitment to this proposed effort, and what types of tasks are included in these subcontracting opportunities) 

(b) Describe how the Prime will meet the small disadvantaged business goal of 5% expressed in dollars and in percentages of anticipated subcontract dollars for the authorized NAICS Industry Subsectors.  For proposal purposes, provide your assumption of anticipated total contract value should you be awarded a contract.

(c) Provide your targets for SDB Participation Program expressed in dollars and in percentages of anticipated total contract value for the authorized NAICS Industry Subsectors.  For proposal purposes, provide your assumption of anticipated total contract value should you be awarded a contract.

List of Section L Attachments provided at the end of this RFP

L-1
Corporate Experience Contract Summary

L-2
On-Site Customer Support Matrix

L-3
On-Site Meetings and Activities Matrix

L-4
Pre-Award/Post Award Matrix

L-5
Quality Assurance/Quality Control Matrix

L-6
Past Performance Information Sheet (PPI)

L-7
Past Performance Questionnaire (PPQ)

L-8
Consent Letter

L-9
Client Authorization Letter

L-10
Choice of Competition

Attachment L-1: Corporate Experience Contract Summary


[image: image1.wmf]Offeror:  ___________________________________________
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Notes:

1.  

List as many contracts as necessary.

2.  Provide information for each team member.

3.  For location of work, use an 'X' or check mark.
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Contract No.

Customer

Award Date
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U.S. Time Zone

Location Work Performed
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Subcontractor 

(S)?

Task Order 

No.(if 

applicable)


Attachment L-2: On-Site Customer Support Matrix
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Cost/ 
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Training 
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2.3.14)

Restoration

Compliance

Conservation and Planning

Fuel Facility Engineering and Project Work

BRAC Activities

Military Family Housing

MILCON Program Support

Operations and Maintenance Support

      Notes:

      1. List the applicable sequence numbers from Attachment L-1.


Attachment L-3: On-Site Meetings and Activities Matrix
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      Notes:

      1. List the applicable sequence numbers from Attachment L-1.


Attachment L-4: Pre-Award/Post Award Matrix
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      Notes:

      1. List the applicable sequence numbers from Attachment L-1.


Attachment L-5: Quality Assurance/Quality Control Matrix


[image: image5.wmf]                                     Tasks





Program (SOW Para. 2.1)

Pre/Post 

Award 

Support 

(SOW 

Para. 

2.3.1)

Technical 

Interface 

(SOW 

Para. 

2.3.2)

Deliverable 

Review 

(SOW Para. 

2.3.3)

Permit 

Applications 

(SOW Para. 

2.3.4)

Project 

Tracking 

(SOW 

Para. 

2.3.6)

Conference/

Meeting 

Support 

(SOW Para. 

2.3.8)

Statutory/ 

Regulatory 

Requirements 

Support 

(SOW Para. 

2.3.9)

Technologies 

(SOW Para. 

2.3.10)

Cost/ 

Scheduling 

Support 

(SOW Para. 

2.3.13)

Training 

Support 

(SOW 

Para. 

2.3.14)

Restoration

Compliance

Conservation and Planning

Fuel Facility Engineering and Project Work

BRAC Activities

Military Family Housing

MILCON Program Support

Operations and Maintenance Support

      Notes:

      1. List the applicable sequence numbers from Attachment L-1.


Attachment L-6: Present/Past Performance Information Sheet

The following is a sample of the information contained within the past performance information form.  The format set forth in this example is not an exact duplicate of the online version.  Where applicable, the keystroke limitations contained within the web version are provided here for planning purposes.

GLOBAL ENGINEERING, INTEGRATION, AND TECHNICAL ASSISTANCE 05


1.  Contract Title: _______________________________________________________________

2.  Contract Number: ____________________________________________________________

3. Teaming Partners: List separately all GEITA 05 Teaming Partners that worked on this effort (An effort is defined as a contract or a task order under an IDIQ contract).  Lump the rest into “all other…”.  Identify for each contractor listed if they were a prime or a subcontractor on this effort.

	Contractor Name
	DUNS
	Business Size
	Prime
	SUB
	% Work

	
	
	
	
	
	20

	
	
	
	
	
	20

	
	
	
	
	
	20

	
	
	
	
	
	30

	All other contractors not part of the proposed team
	
	
	
	
	10


4. Contracting Agency or Customer: 
__________________________________________


__________________________________________
5. Reference contact information:  Identify those persons/customers most knowledgeable about the submitted contract.  For Government contracts provide current information for the Government Program Manager, Project/Task Manager, Contracting Officer and Administrative Contracting Office.  For commercial contracts, provide points of contact fulfilling these same roles.  Any additional customers that have in-depth knowledge of the contract, may be added.

	Reference Name
	Office/Company
	Title/Position
	Phone
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Contract type: Please check one box from each column. 

 
 FORMCHECKBOX 
 Firm-Fixed Price  

 FORMCHECKBOX 
 Independent Contract


 FORMCHECKBOX 
 Cost Plus Fixed-Fee

 FORMCHECKBOX 
 Task Order under IDIQ


 FORMCHECKBOX 
 Time and Materials


 FORMCHECKBOX 
 Other ___________________

7. Excluding unexercised options:
Original Contract Value: 
$________ 


Current Value: 

$________

    If the values are different, explain why:

1000 keystroke limitation on web version ________________________________________________________________________________________________________________________________________________________________

8. Original Period of Performance: 
Start:
  
  ________ 


End:

  ________

    
Current End Date:
  ________


    If the schedule has changed, explain why: 

1000 keystroke limitation on web version. _____________________________________________________________    _________________________________________________________________________________________________
9. Place of performance (check all that apply):


 FORMCHECKBOX 
 Continental US - Specify Time Zones: _________________________________________



 FORMCHECKBOX 
 Europe


 FORMCHECKBOX 
 Pacific Rim


 FORMCHECKBOX 
 Southwest Asia


 FORMCHECKBOX 
 Other _____________________________________________________________

10. Were tasks accomplished simultaneously at multiple locations?  

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes, within a single country and time zone

 FORMCHECKBOX 
 Yes, within multiple CONUS time zones    FORMCHECKBOX 
 Eastern    FORMCHECKBOX 
 Central   FORMCHECKBOX 
 Mountain   FORMCHECKBOX 
 Pacific

 FORMCHECKBOX 
 Yes, within multiple countries:   


11. Select all stakeholders you dealt with under this contract:

 FORMCHECKBOX 
 Regulators     FORMCHECKBOX 
 Elected Officials  FORMCHECKBOX 
 Government agencies   FORMCHECKBOX 
 Citizens Groups

        FORMCHECKBOX 
 Other: ___________________________________________________________________   

12. Please check all types of services that apply to this effort: (Mark selections in first column)
	√
	Category
	Category Description
	Applicable PWS Paragraph

	
	1
	Pre-Award/Post Award Support
	2.3.1

	
	2
	Technical Interchange
	2.3.2

	
	3
	Deliverable Review
	2.3.3

	
	4
	Permit Applications
	2.3.4

	
	5
	Project Tracking
	2.3.6


	
	6
	Conference/Meeting Support
	2.3.8

	
	7
	Statutory/Regulatory Requirements Support
	2.3.9

	
	8
	Technologies
	2.3.10

	
	9
	Cost/Scheduling Support
	2.3.14

	
	10
	Training Support
	2.3.15

	
	11
	QA/QC Oversight
	2.4.1

	
	12
	Data and Analysis Support
	2.4.2

	
	13
	Lab Support
	2.4.3

	
	14
	Double-Blind Lab Support
	2.4.4


13. Please provide a brief description of service provided under this contract. Include details that will indicate specific efforts of key personnel identified in Question 14 below.  Clearly demonstrate management actions employed in overcoming problems and the effects of those actions, in terms of improvements achieved or problems rectified. This may include a discussion of efforts accomplished by the Offeror, or applicable Teaming Partner, to resolve problems encountered on prior contracts as well as past efforts to identify and manage program risk. For example, submit quality performance indicators or other management indicators that clearly support that an Offeror, or applicable Teaming Partner, has overcome past problems.  

	4000 keystroke limitation on web version


14.  Key Personnel:  Specify by name, any key individual(s) who participated in the submitted effort and are also proposed to support the GEITA 05 acquisition.  Indicate the roles on the submitted contract and the proposed role on the GEITA 05 acquisition.  Also provide the number of projects currently being worked by the individual(s).
	NAME
	Role on Subject project
	Proposed Role on GEITA 05
	CURRENT WORKLOAD (# OF PROJECTS)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


15.  Rationale for effort relevance: Describe in detail your rationale supporting your assertion of relevance of the submitted contract to the GEITA 05 acquisition.  Clearly link the past performance information to the GEITA 05 Performance Work Statement (PWS). 

	4000 keystroke limitation on web version




Present/Past Performance Information – Summary Sheet

	Role in GEITA 05
	Contractor Name
	Contract Number

	
	
	F41624-01-D-XXXX-0001
	
	
	
	
	
	
	
	
	

	Prime
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	

	Teaming Partner
	
	
	
	
	
	
	
	
	
	
	


Attachment L-7: Past/Present Performance Questionnaire

The following is a sample of the information contained within the past performance questionnaire.  The format set forth in this sample is not an exact duplicate of the online version.  Where applicable, the keystroke limitations contained within the web version are provided here for planning purposes.


DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE CENTER FOR ENVIRONMENTAL EXCELLENCE

BROOKS CITY-BASE TEXAS

DATE

TO: Contractor References

The Headquarters Air Force Center for Environmental Excellence and the 311th Human Systems Wing Directorate of Contracting of the Air Force Materiel Command is in the process of selecting contractors for award under the GLOBAL ENGINEERING, INTEGRATION, AND TECHNICAL ASSISTANCE 05 contract.  In general terms, this contract will be a focal point for acquiring a a full range of Advisory & Assistance Services in support of the Air Force Center of Environmental Excellence (AFCEE) mission.  The length of this contract will be a minimum of 5 years.  The Government wants to be confident that the contractors selected will be able to successfully accomplish our requirements.

One of the ways the Government intends to evaluate each Offeror is through the verification of the Offeror's past and present performance on other contracts.  For this, we must depend on information received from agencies such as yours, which have had first hand experience with an Offeror.

We have tried to make our questionnaire as quick and simple to complete as possible.  We ask that you go to the link provided below to complete and submit our questionnaire as soon as possible, but no later than DDMMMYY.  General contract information was provided by the Offeror.  Please confirm this information and, in the text box provided, identify any errors or changes you feel should be made.  Then, answer the questions that follow.  We would greatly appreciate your comments describing why you rated a particular question the way you did.  When finished, simply press the “submit” button and you are finished.  If you have any questions or difficulty completing the questionnaire, please contact Ms. Rose Dominguez:


E-mail:
afcee.GEITA05@brooks.af.mil


Fax:
210-536-XXXX


Mail:
311 HSW/PKVA-M



3300 Sidney Brooks



Brooks City-Base, TX 78235-5112

Thank you for your valuable comments and time.

DENNIS SPRADLING

Contracting Officer

Link to Past and Present Performance Questionnaire

GLOBAL ENGINEERING, INTEGRATION, AND TECHNICAL ASSISTANCE 05

PAST AND PRESENT PERFORMANCE QUESTIONNAIRE

	REFERENCE Name
	Office/Company
	Title/Position
	Phone
	Email
	Time on project 

	
	
	
	
	
	


Part I – To Be Confirmed/Corrected by Reference

1.  Contract Title: _______________________________________________________________

2.  Contract Number: ____________________________________________________________

3. Teaming Partners: List separately all GEITA 05 teaming partners that worked on this effort (An effort is defined as a contract or a task order under an IDIQ contract).  Lump the rest into “all other…”.  Identify for each contractor listed if they were a prime or a subcontractor on this effort.

	Contractor Name
	DUNS
	Business Size
	Prime
	SUB
	% Work

	
	
	
	
	
	20

	
	
	
	
	
	20

	
	
	
	
	
	20

	
	
	
	
	
	30

	All other contractors not part of the proposed team
	
	
	
	
	10


4. Contracting Agency or Customer: 
__________________________________________


__________________________________________
5. Reference contact information:  Identify those persons/customers most knowledgeable about the submitted contract.  For Government contracts provide current information for the Government Program Manager, Project/Task Manager, Contracting Officer and Administrative Contracting Office.  For commercial contracts, provide points of contact fulfilling these same roles.  Any additional customers that have in-depth knowledge of the contract may be added.

	REFERENCE Name
	Office/Company
	Title/Position
	Phone
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Contract type: Please check one box from each column. 

 
 FORMCHECKBOX 
 Firm-Fixed Price  

 FORMCHECKBOX 
 Independent Contract


 FORMCHECKBOX 
 Cost Plus Fixed-Fee

 FORMCHECKBOX 
 Task Order under IDIQ


 FORMCHECKBOX 
 Time and Materials


 FORMCHECKBOX 
 Other ___________________

7. Excluding unexercised options:
Original Contract Value: 
$________ 


Current Value: 

$________

    If the values are different, explain why:

__________________________________________________________________________________________________________________________________________________________________________________________

8. Original Period of Performance: 
Start:
  
  ________ 


End:

  ________

    
Current End Date:
  ________


    If the schedule has changed, explain why: 

____________________________________________________________________________________________________________________________________________________________________________________

9. Place of performance (check all that apply):


 FORMCHECKBOX 
 Continental US – Specify Time Zones: ________________________________________



 FORMCHECKBOX 
 Europe


 FORMCHECKBOX 
 Pacific Rim


 FORMCHECKBOX 
 Southwest Asia


 FORMCHECKBOX 
 Other _____________________________________________________________

10.  Were tasks accomplished simultaneously at multiple locations?  

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes, within a single country and time zone

 FORMCHECKBOX 
 Yes, within multiple CONUS time zones    FORMCHECKBOX 
 Eastern    FORMCHECKBOX 
 Central   FORMCHECKBOX 
 Mountain   FORMCHECKBOX 
 Pacific

 FORMCHECKBOX 
 Yes, within multiple countries:   


11.  Select all stakeholders you dealt with under this contract:

 FORMCHECKBOX 
 Regulators     FORMCHECKBOX 
 Elected Officials  FORMCHECKBOX 
 Government agencies   FORMCHECKBOX 
 Citizens Groups

        FORMCHECKBOX 
 Other: ___________________________________________________________________   

12. Please check all types of services that apply to this effort: (Mark selections in first column)

	√
	Category
	Category Description
	Applicable PWS Paragraph

	
	1
	Pre-Award/Post Award Support
	2.3.1

	
	2
	Technical Interchange
	2.3.2

	
	3
	Deliverable Review
	2.3.3

	
	4
	Permit Applications
	2.3.4

	
	5
	Project Tracking
	2.3.6

	
	6
	Conference/Meeting Support
	2.3.8

	
	7
	Statutory/Regulatory Requirements Support
	2.3.9

	
	8
	Technologies
	2.3.10

	
	9
	Cost/Scheduling Support
	2.3.14

	
	10
	Training Support
	2.3.15

	
	11
	QA/QC Oversight
	2.4.1

	
	12
	Data and Analysis Support
	2.4.2

	
	13
	Lab Support
	2.4.3

	
	14
	Double-Blind Lab Support
	2.4.4


13. Please provide a brief description of service provided under this contract. Include details that will indicate specific efforts of key personnel identified in Question 14 below.  Clearly demonstrate management actions employed in overcoming problems and the effects of those actions, in terms of improvements achieved or problems rectified. This may include a discussion of efforts accomplished by the Offeror, or applicable Teaming Partner, to resolve problems encountered on prior contracts as well as past efforts to identify and manage program risk. For example, submit quality performance indicators or other management indicators that clearly support that an Offeror, or applicable Teaming Partner, has overcome past problems.  

	


14.  Key Personnel:  Specify by name, any key individual(s) who participated in the submitted effort and are also proposed to support the GEITA 05 acquisition.  Indicate the roles on the submitted contract and the proposed role on the GEITA 05 acquisition.  Also provide the number of projects currently being worked by the individual(s).
	NAME
	Role on Subject project
	Proposed Role on GEITA 05
	CURRENT WORKLOAD (# OF PROJECTS)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


15.  Rationale for effort relevance: Describe in detail your rationale supporting your assertion of relevance of the submitted contract to the GEITA 05 acquisition.  Clearly link the past performance information to the GEITA 05 Performance Work Statement (PWS).

	


Part II – To Be Completed by Reference

Please provide your opinion on the contractor’s performance for the following statements by putting a check mark in the appropriate box using the following definitions:

EXCEPTIONAL - Performance meets contractual requirements and exceeds many requirements to the Government's benefit.  The contractual performance of the element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

VERY GOOD - Performance meets contractual requirements and exceeds some requirements to the Government's benefit.  The contractual performance of the element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

SATISFACTORY - Performance meets contractual requirements.  The contractual performance of the element being assessed contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

MARGINAL - Performance does not meet some contractual requirements.  The contractual performance of the element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions or the contract's proposed actions appear only marginally effective or were not fully implemented.

UNSATISFACTORY - Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the element being assessed contains serious problem(s) for which the contractor's corrective actions appear or were ineffective.

NOT APPLICABLE - Unable to provide a score.  Performance in this area is not applicable to the effort assessed.

a.  How well did the contractor obtain and maintain sufficient technical expertise to successfully perform on this contract?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version_____________________________________

 b. How well did the contractor proactively manage cost, schedule, performance, and risk on this contract?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version _________________________________

c.  How well did the contractor provide clear visibility into cost, schedule, performance, and risk on this contract to the customer? 

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version ________________________________

d.  How well did the contractor effectively manage its subcontractors?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version ___________________________________

e. How well did the contractor identify and mitigate issues timely and accurately in order to make informed, proactive and corrective decisions?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version ________________________________

f.  Did the contractor perform with minimal oversight?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version _______________________________

g.  If there were Organizational Conflicts of Interest on this contract, how well did the contractor identify and resolve them?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version __________________________________

h.  Did the contractor achieve small business subcontracting goals during contract performance?

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version _________________________________

i.  How well did the contractor demonstrate cooperative behavior and commitment to customer satisfaction.

 FORMCHECKBOX 
 Exceptional    FORMCHECKBOX 
 Very Good    FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Marginal    FORMCHECKBOX 
 Unsatisfactory    FORMCHECKBOX 
 N/A

Why? 255 keystroke limitation on web version ________________________________

j.  What would you consider the greatest strengths of this contractor?

255 keystroke limitation on web version


k.  What would you consider to be the greatest weakness of this contractor?

255 keystroke limitation on web version


l.  Please provide any additional comments as you desire or see fit:

4000 keystroke limitation on web version


m.  Is there anyone else we should contact regarding the contractor’s performance on this contract?

	REFERENCE Name
	Phone
	Email

	
	
	


Based on your comments above, we may wish to contact you for further information.  Thank you again for your time.

Attachment L-8: Example Format for Consent Letter

311 HSW/PKVA-M






Date

3300 Sidney Brooks

Brooks City-Base, TX  78235-5112

Attn:  Mr. Dennis Spradling

We are currently participating as a (subcontractor/teaming partner) with (prime contractor or name of entity providing the proposal) in responding to the Request for Proposal (Solicitation Number) Global Engineering, Integration and Technical Assistance 05.

We understand the Government is placing great emphasis on past performance in order to obtain best value source selections.  In order to facilitate the performance confidence assessment process we are signing this consent letter in order to allow you to discuss Present/Past performance information with the prime contractor during the source selection process.

Signature and Title of individual who has the authority to sign for and legally bind the company:

Offeror

Teaming Partner

Teaming partner’s Address

Teaming partner’s Cage Code

Teaming partner’s Phone Number and Fax Number

Attachment L-9: Example Format for Authorization Letter

311 HSW/PKVA-M






Date

3300 Sidney Brooks

Brooks City-Base, TX  78235-5363

Attn:  Mr. Dennis Spradling

To Whom It May Concern,

We are currently participating as a (subcontractor/teaming partner) with (prime contractor or name of entity providing the proposal) in responding to the Request for Proposal (Solicitation Number) Global Engineering, Integration and Technical Assistance 05.

We understand the Government is placing great emphasis on past performance in order to obtain best value source selections.  In order to facilitate the performance confidence assessment process we are signing this authorization letter in order to allow the Government Performance Risk Assessment Group (PRAG) to discuss Present/Past performance information with previous commercial customers during the source selection process.  This letter authorizes release to the Government of requested information on the Teaming partners performance.

Signature and Title of individual who has the authority to sign for and legally bind the company:

Offeror

Teaming Partner

Teaming Partner’s Address

Teaming Partner’s Cage Code

Teaming Partner’s Phone Number and Fax Number

ATTACHMENT L-10 CHOICE OF COMPETITION

GLOBAL ENGINEERING, INTEGRATION AND TECHNICAL ASSISTANCE 05

To Be Completed by Each Offeror

Instructions:  

Each Offeror must identify how they will compete for this acquisition.

1. All small business Offerors’ proposals will be evaluated for the contracts to be awarded under the small business set-aside competition.

2. If FAR 19.7 requires a subcontracting plan, the Offeror’s proposal will be evaluated for the contracts to be awarded ONLY under the full and open competition.

Small Business:  You will automatically be considered for the small business set-aside competition.

(1) Check the small business set-aside competition box below.  

(2) If you also want to compete in the full and open competition, check the full and open competition box below.

Large Business:  large businesses may only compete in the full and open category.  

(1) Check the full and open competition box below.

Offeror Name: 

Check per instructions above:

 FORMCHECKBOX 
 Small Business set-aside competition

 FORMCHECKBOX 
 Full and Open competition
NOTICE:  The following solicitation provisions pertinent to this section are hereby incorporated in full text:

OTHER SOLICITATION PROVISIONS IN FULL TEXT

M001  SOURCE SELECTION  (MAR 2004)  (TAILORED)

(a)  Basis For Contract Award  

The Government will select the best overall offer based on Mission Capability, Past Performance, Proposal Risk, and Price.  This is a best value Full Trade-Off source selection conducted in accordance with Air Force Federal Acquisition Regulation Supplement (AFFARS) 5315.3 Source Selection.  Contract may be awarded to the Offeror who is deemed responsible in accordance with the Federal Acquisition Regulation (FAR), whose proposal conforms to the solicitation's requirements (to include all stated terms, conditions, representations, certifications, and all other information required by Section L of this solicitation) and is judged, based on the evaluation factors and subfactors, to represent the best value to the Government.  The Government seeks to award to the Offeror who gives the Government the greatest confidence that they will best meet or exceed the requirements affordably.  This may result in an award to a higher rated, higher priced Offeror, where the decision is consistent with the evaluation factors and the Source Selection Authority (SSA) reasonably determines that the technical superiority and/or overall business approach and/or superior past performance of the higher priced Offeror outweighs the price difference.  To arrive at a source selection decision, the SSA will integrate the source selection team's evaluations of the evaluation factors and subfactors (described below).  

(b)  Number of Contracts to be Awarded

The Government intends to award approximately five contracts.  Approximately three contracts may be awarded under a full and open competition.  Approximately two contracts may be awarded under a partial small business set-aside.  

It is necessary for small businesses to request that their proposals be considered under the full and open competition.  Otherwise, all small business proposals will be evaluated for the contracts to be awarded under the small business set-aside competition.  

The Government reserves the right to make fewer or more awards based on the quality and quantity of proposals received.  
An Offeror may only be awarded one contract.

(c)  Rejection of Unrealistic Offers

The Government may reject any proposal that is evaluated to be unrealistic in terms of program commitments, including contract terms and conditions, or unrealistically high or low in price when compared to Government estimates, such that the proposal is deemed to reflect an inherent lack of competence or failure to comprehend the complexity and risks of the program.  No advantage will accrue to an Offeror who submits an unrealistically low offer.

(d)  Competitive Advantage from Use of GFP

The Government will eliminate any competitive advantage resulting from an Offeror's proposed use of Government-furnished property (GFP).

(e)  Number of Proposals

The Government shall evaluate a maximum of one proposal from each offeror.

 M002  EVALUATION CRITERIA  (MAR 2003)  (TAILORED)

(a)  Evaluation Factors and Subfactors and their Relative Order of Importance

Award will be made to the Offerors proposing the combination most advantageous to the Government based upon an integrated assessment of the evaluation factors and subfactors described below.  Four factors will be used in this evaluation:  Mission Capability, Proposal Risk, Past Performance, and Cost/Price.  Mission Capability, Proposal Risk, and Past Performance are of equal importance.  Cost/Price, although significant, is of less importance.  In accordance with FAR 15.304(e) - Evaluation Factors and Significant Subfactors, the evaluation factors other than cost or price, when combined, are significantly more important than cost or price. Mission Capability subfactors and Proposal Risk subfactors are in descending order of importance.

FACTOR 1 – MISSION CAPABILITY
Subfactor 1.1 – Corporate Experience
Subfactor 1.2 – Management Approach

Subfactor 1.3 – Program Manager Experience

Subfactor 1.4 – Small Business Participation 
FACTOR 2 – PROPOSAL RISK
Subfactor 2.1 – Corporate Experience
Subfactor 2.2 – Management Approach

Subfactor 2.3 – Program Manager Experience

Subfactor 2.4 – Small Business Participation
FACTOR 3 - PAST PERFORMANCE
FACTOR 4 – COST/PRICE
(b)  Factor and Subfactor Rating

(1)  Each subfactor under the Mission Capability factor will be assigned a color rating.  The color rating depicts how well the Offeror's proposal meets the subfactor requirements in accordance with the stated evaluation criteria and solicitation requirements.  The Mission Capability subfactors and color ratings are described in paragraph c (below).  

(2)  Each subfactor under the Proposal Risk factor will be assigned a proposal risk rating (paragraph d below).  Proposal risk assessment focuses on the risks and weaknesses associated with an offeror's proposed approach.  

(3)  A Performance Confidence Assessment will be assigned to the Past Performance factor (see paragraph e below).  Performance Confidence represents the Government's confidence in the Offeror's ability to successfully perform as proposed and is based on an assessment of the Offeror's present and past work record.  

(4)  Cost/Price will be evaluated as described in paragraph f.  When the integrated assessment of all aspects of the evaluation is accomplished, the color ratings, proposal risk ratings, performance confidence assessment, and evaluated price will be considered in the order of priority listed in paragraph a.  

(c)  Factor 1 - Mission Capability

Each subfactor within the Mission Capability Factor will receive one of the following color ratings, based on the assessed strengths and inadequacies of the Offeror's proposal as they relate to each of the Mission Capability subfactors.  Subfactor ratings shall not be rolled up into an overall color rating for the Mission Capability factor. In arriving at a best value decision, the Government reserves the right to give positive consideration for performance in excess of threshold requirements.

	COLOR
	
	RATING
	
	DEFINITION

	
	
	
	
	

	BLUE
	
	EXCEPTIONAL
	
	Exceeds specified minimum performance or capability

	
	
	
	
	requirements in a way beneficial to the Air Force.

	
	
	
	
	

	GREEN
	
	ACCEPTABLE
	
	Meets specified minimum performance or capability

	
	
	
	
	requirements necessary for acceptable contract

	
	
	
	
	performance.

	
	
	
	
	

	YELLOW
	
	MARGINAL
	
	Does not clearly meet some specified minimum performance

	
	
	
	
	or capability requirements necessary for acceptable contract

	
	
	
	
	performance, but any proposal inadequacies are correctable.

	
	
	
	
	

	RED
	
	UNACCEPTABLE
	
	Fails to meet specified minimum performance or capability

	
	
	
	
	requirements.  Proposals with an unacceptable rating are 

	
	
	
	
	not awardable.


(1)  Subfactor 1.1 - Corporate Experience
The Offeror must have a minimum of four years within the past five years of A&AS Government or equivalent commercial experience as a subcontractor in all of the following areas (it is desirable to have experience as a prime contractor):

1) Providing on-site customer support at geographically dispersed locations.  It is desirable to have Federal Government experience, e.g., DoD, DOE, EPA, etc.  It is desirable for the team to demonstrate geographic dispersion in Europe, Pacific Rim, Southwest Asia, and each CONUS time zone.  

2) Providing technical expertise for on-site meetings and activities.

3) Providing pre-award and post-award support.  It is desirable to have Federal Government experience, e.g., DoD, DOE, EPA, etc.

4) Providing QA/QC expertise of AFCEE-type products and services.

5) Providing strategic planning support.  It is desirable to have USAF or DoD experience.

(2)  Subfactor 1.2 – Management Approach

NOTE: Corporate Management Plan includes a Quality Control Plan
This subfactor is met when the Offeror presents a Corporate Management Plan that meets all of the following criteria:

1) A sound and realistic approach for obtaining and retaining sufficient expertise in the following areas:

(1) On-site customer support at geographically dispersed locations.

(2) Technical expertise at on-site meetings and activities.

(3) Pre-award and post-award support

(4) QA/QC expertise of AFCEE-type products and services.
2) An effective approach to proactively manage TOs by:

a.    Identifying and mitigating management issues in a timely, accurate fashion and in sufficient detail to make informed proactive and corrective decisions.                            

b.    Proactively managing cost, schedule, quality, and risks in accordance with sound business practices including clear visibility into cost, schedule, quality, and risks for both contractor and Government management.

c.    Effectively communicating problems to the Government in a timely manner.

3) Effective processes to manage team members and subcontractors to include the following:

a.    Clear and concise management communication between prime and subcontractors

b.    Distribution of responsibilities between the prime and various team members, and the prime’s process to ensure follow-through of responsibilities.

(3)  Subfactor 1.3 – Program Manager Experience

The Program Manager must demonstrate their capability to manage the overall GEITA contract through experience.

The Program Manager must have a minimum of five years experience on Government or equivalent commercial programs within the past 12 years in (a) recruiting, maintaining, and assigning personnel with expertise appropriate for the task; (b) managing cost, schedule, performance, and risk; and (c) effectively communicating with customers on all levels.

(4)  Subfactor 1.4 – Small Business Participation

This subfactor applies ONLY to the full and open competition.  This subfactor does not apply to Small Businesses who choose to compete only in the Small Business set-aside competition.  

This subfactor is met when the Offeror demonstrates the following.

If a subcontracting plan is required by FAR 19.7

The subfactor is met when the subcontracting plan and proposal demonstrate the following.

(a)  The Prime demonstrates a valid corporate commitment between all parties in providing subcontracting opportunities for all small business, small disadvantaged business (SDB), women-owned small business, veteran-owned small business concerns, service disabled veteran-owned small businesses, HUBZone small business. 

(b) (1) The Prime demonstrates, as a minimum, compliance with Air Force Goals. 

SMALL BUSINESS






23% 

SMALL DISADVANTAGED 


            

  5% 

WOMAN OWNED





  5%

HUBZone






  3%

VETERAN OWNED





  3%

SERVICE DISABLED VETERAN OWNED 


  3%

(2) It is desirable to demonstrate compliance with a total Small Business goal of 30%.

(3) It is desirable to demonstrate compliance with a HBCU/MI goal of 2%.

(4) The Prime demonstrates realistic targets expressed in dollars and in percentages of the total proposed subcontracting dollars for each category above.

(5) The Prime demonstrates realistic targets for the SDB Participation Program expressed in dollars and percentages of anticipated total contract value for the authorized NAICS Industry Subsectors with respect to SDB participation, in accordance with FAR Subpart 19.12.

(c) The Prime’s subcontracting plan meets the requirements of FAR 19.7.  This is not an evaluation criterion.  It is a basic contract requirement.

If a subcontracting plan is NOT required by FAR 19.7, and the small business requests that their proposal be considered under the full and open competition, the minimum requirement of this subfactor is met.  However, the following are desirable to the Government:
(a) The Prime reflects a valid commitment between all parties in providing subcontracting opportunities for all small disadvantaged business.

(b)  The Prime reflects, as a minimum, compliance with Air Force goal of 5% for small disadvantaged businesses expressed in dollars and in percentages of the anticipated subcontracting dollars for the authorized NAICS Industry Subsectors. 

(c) The Prime demonstrates realistic targets for the SDB Participation Program expressed in dollars and percentages of anticipated total contract value for the authorized NAICS Industry Subsectors with respect to SDB participation, in accordance with FAR Subpart 19.12.

(d)  Factor 2 - Proposal Risk

Each subfactor under the Mission Capability factor will also be a subfactor under the Proposal Risk factor.  Proposal risk assessment focuses on the risks and weaknesses associated with an Offeror's proposed approach and includes an assessment of the potential for disruption of schedule, increased cost, degradation of performance, and the need for increased Government oversight, as well as the likelihood of unsuccessful contract performance. For each identified risk, the assessment also addresses the Offeror's proposal for mitigating the risk and why that approach is or is not manageable. Each Proposal Risk subfactor will receive one of the following ratings.

	RATING
	
	DEFINITION

	
	
	

	HIGH (H)
	
	Likely to cause significant disruption of schedule, increased cost, or degradation

	
	
	of performance.  Risk may be unacceptable even with special contractor

	
	
	emphasis and close Government monitoring.

	
	
	

	MODERATE (M)
	
	Can potentially cause some disruption of schedule, increased cost, or

	
	
	degradation of performance.  Special contractor emphasis and close 

	
	
	Government monitoring will probably be able to overcome difficulties.

	
	
	

	LOW (L)
	
	Has little potential to cause disruption of schedule, increased cost, or degradation

	
	
	of performance.  Normal contractor effort and normal Government monitoring will

	
	
	probably be able to overcome difficulties.


(e) Factor 3 - Present/Past Performance 

(a) Under the Past Performance factor, the Performance Confidence Assessment represents the evaluation of an Offeror’s present and past work record to assess the Government's confidence in the Offeror’s probability of successfully performing as proposed. 

(b) The Government will evaluate the Offeror’s demonstrated record of contract compliance in supplying products and services that meet user's needs, including cost and schedule. 

(c) The Past Performance Evaluation is accomplished by reviewing aspects of an Offeror’s relevant present and recent past performance, focusing on and targeting performance which is relevant to the Mission Capability Subfactors.

(d) In determining relevance, consideration will be given to program similarity, project complexity, technical diversity, contract/subcontract management, contract type, and schedule.  The following relevancy definitions apply.

	RATING
	DEFINITION

	HIGHLY RELEVANT
	The magnitude of the effort and the complexities on this contract are essentially

what the solicitation requires.

	RELEVANT
	Some dissimilarities in magnitude of the effort and/or complexities exist on this contract, but it contains most of what the solicitation requires.

	SOMEWHAT RELEVANT
	Much less or dissimilar magnitude of effort and/or complexities exist on this contract, but it contains some of what the solicitation requires.

	NOT RELEVANT
	Performance on this contract contains relatively no similarities to the performance required by the solicitation.


(e) This information may include data on efforts performed by other divisions, critical subcontractors, or teaming contractors, if such resources will be brought to bear or significantly influence the performance of the proposed effort.  The Government will only consider work performed by those teaming partners proposed to perform at least 20 percent of the proposed effort based on the total proposed price, or those that perform aspects of the effort that is critical to the overall successful performance

(f) The Government may consider as relevant, efforts performed for agencies of the federal, state, or local governments and commercial customers. 

(g) As a result of an analysis of those risks and strengths identified, each Offeror will receive an integrated Performance Confidence Assessment (PCA), which is the rating for the Past Performance factor.  

(h) Although the past performance evaluation focuses on performance that is relevant to the Mission Capability Subfactors, the resulting Performance Confidence Assessment is made at the factor level and represents an overall evaluation of contractor performance.  

(i) In addition to evaluating the extent to which the Offeror’s performance meets mission requirements, the assessment will consider things such as the Offeror’s history of forecasting and controlling costs, adhering to schedules (including the administrative aspects of performance), reasonable and cooperative behavior and commitment to customer satisfaction, and generally, the contractor's business-like concern for the interest of the customer.

(j) Where relevant performance record indicates performance problems, the Government will consider the number and severity of the problems and the appropriateness and effectiveness of any corrective actions taken (not just planned or promised).  The Government may review more recent contracts or performance evaluations to ensure corrective actions have been implemented and to evaluate their effectiveness. 
(k) Each Offeror will receive one of the following PCA ratings as described in AFFARS 5315.305(a)(2)(E) for the Past Performance factor:
PCA Ratings
	RATING
	DEFINITION

	Exceptional/High Confidence
	Based on the Offeror’s performance record, essentially no doubt exists that the Offeror will successfully perform the required effort.

	
	

	
	

	Very Good/Significant Confidence
	Based on the Offeror’s performance record, little doubt exists that the Offeror will successfully perform the required effort.

	
	

	
	

	Satisfactory/Confidence
	Based on the Offeror’s performance record, some doubt exists that the Offeror will successfully perform the required effort.

	
	

	
	

	Neutral/Unknown Confidence
	No performance record identifiable (see FAR 15.305 (a)(2)(iii) and (iv)).

	
	

	
	

	Marginal/Little Confidence
	Based on the Offeror’s performance record, substantial doubt exists that the Offeror will successfully perform the required effort. Changes to the Offeror’s existing processes may be necessary in order to achieve contract requirements.

	
	

	
	

	Unsatisfactory/No Confidence
	Based on the Offeror’s performance record, extreme doubt exists that the Offeror will successfully perform the required effort.

	
	

	
	


(l) Offerors without a record of relevant past performance or for whom information on past performance is not available will not be evaluated favorably or unfavorably on past performance and, as a result, will receive a "Neutral/Unknown Confidence" rating for the Past Performance factor.

(m)  More recent and relevant performance will have a greater impact on the Performance Confidence Assessment than less recent or relevant effort.  A strong record of relevant past performance may be considered more advantageous to the Government than a "Neutral/Unknown Confidence" rating.  Likewise, a more relevant past performance record may receive a higher confidence rating and be considered more favorably than a less relevant record of favorable performance.

(n) As stated in Section L, Paragraph 5.3.2(b), the Government will not consider performance on an effort that concluded more than three years prior to the due date of this solicitation.

(o) Past performance information may be obtained through the Past Performance Information Retrieval System (PPIRS), similar systems of other Government departments and agencies, questionnaires tailored to the circumstances of this acquisition, Defense Contract Management Agency (DCMA) channels, interviews with program managers and contracting officers, and other sources known to the Government, including commercial sources.

(p) Offerors are to note that, in conducting this assessment, the Government reserves the right to use both data provided by the Offeror and data obtained from other sources.
 (f)  Factor 4 - Cost/Price

In accordance with FAR 15.304(e), evaluation factors 1, 2, & 3, when combined, are significantly more important than cost.  However, cost will be a consideration in the selection decision. 

Cost proposals will be analyzed in accordance with FAR 15.404-1(d).  Using one or more of the price analysis techniques defined in FAR 15.404, the Government, with assistance from the Defense Contract Audit Agency (DCAA), will evaluate all offerors' direct and indirect rates and factors proposed for cost realism and reasonableness.  We will further ensure that offerors have provided an acceptable cost proposal (i.e. a proposal that contains all information called for in Section L of the RFP).

For evaluation purposes only, and to brief the costs associated with each offeror, the source selection evaluation team will develop an average labor rate (average of prime labor rate and team rate for each respective labor category) for each team.  Using a typical core labor hour mix required to complete requirements under this contract, the team will apply the teams proposed fully burdened labor rates to the selected hours for a model task.  Total labor dollars thus derived will be used to develop a total estimated cost for each offeror.  Should the rate evaluation disclose any significant questioned costs, the Government will develop a most probable cost, reflecting the adjustment.  Both the proposed and Government adjusted position will be briefed to the Source Selection Authority.

(g)  Discussions

The Government intends to evaluate proposals and award a contract without discussions with offerors (except clarifications as described in FAR 15.306(a)).  Therefore, the offeror's initial proposal should contain the offeror's best terms from a price and technical standpoint.  The Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary.  The government will document discussion topics using the government-initiated Evaluation Notices (ENs).  If during the evaluation period, it is determined to be in the best interest of the Government to hold discussions, the Offeror's responses to the ENs and/or updates in the Final Proposal Revision (FPR) will be considered in making the best value decision.

M003  SOLICITATION REQUIREMENTS, TERMS AND CONDITIONS  (AUG 2003)

Offerors are required to meet all solicitation requirements, such as terms and conditions, representations and certifications, in addition to those identified as factors/subfactors to be eligible for award.  Failure to comply with terms and conditions of the solicitation may result in the Offeror being removed from consideration for award.  Any exceptions to the solicitation's terms and conditions must be fully explained and justified.

M008  PRE-AWARD SURVEY  (AUG 2003)

The Government may conduct a pre-award survey (PAS) as part of this source selection.  Results of the PAS (if conducted) will be evaluated to determine each Offeror's (including teaming partner’s) capability to meet the requirements of this solicitation.

     
PRESENT/PAST PERFORMANCE INFORMATION
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Table 1-1.1

		Tasks


Program (SOW Para. 2.1)		Pre/Post Award Support (SOW Para. 2.3.1)		Technical Interface (SOW Para. 2.3.2)		Deliverable Review (SOW Para. 2.3.3)		Permit Applications (SOW Para. 2.3.4)		Project Tracking (SOW Para. 2.3.6)		Conference/Meeting Support (SOW Para. 2.3.8)		Statutory/ Regulatory Requirements Support 
(SOW Para. 2.3.9)		Technologies (SOW Para. 2.3.10)		Cost/ Scheduling Support (SOW Para. 2.3.13)		Training Support (SOW Para. 2.3.14)

		Restoration

		Compliance

		Conservation and Planning

		Fuel Facility Engineering and Project Work

		BRAC Activities

		Military Family Housing

		MILCON Program Support

		Operations and Maintenance Support

		Notes:

		1. List the applicable sequence numbers from Attachment L-1.



&C&"Arial,Bold"Section L, Table 1-1.1.  On-site Customer Support Matrix&RPage &P of &N




_1142844878.xls
Table 1-1.4

		Tasks


Program (SOW Para. 2.1)		Pre/Post Award Support (SOW Para. 2.3.1)		Technical Interface (SOW Para. 2.3.2)		Deliverable Review (SOW Para. 2.3.3)		Permit Applications (SOW Para. 2.3.4)		Project Tracking (SOW Para. 2.3.6)		Conference/Meeting Support (SOW Para. 2.3.8)		Statutory/ Regulatory Requirements Support 
(SOW Para. 2.3.9)		Technologies (SOW Para. 2.3.10)		Cost/ Scheduling Support (SOW Para. 2.3.13)		Training Support (SOW Para. 2.3.14)		Lab Support (SOW Para. 2.4.2 & 2.4.3.)

		Restoration

		Compliance

		Conservation and Planning

		Fuel Facility Engineering and Project Work

		BRAC Activities

		Military Family Housing

		MILCON Program Support

		Operations and Maintenance Support

		Notes:

		1. List the applicable sequence numbers from Attachment L-1.



&CSection L, Table 1-1.4.  QA/QC Matrix&RPage &P of &N
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Table 1-1.4

		Tasks


Program (SOW Para. 2.1)		Pre/Post Award Support (SOW Para. 2.3.1)		Technical Interface (SOW Para. 2.3.2)		Deliverable Review (SOW Para. 2.3.3)		Permit Applications (SOW Para. 2.3.4)		Project Tracking (SOW Para. 2.3.6)		Conference/Meeting Support (SOW Para. 2.3.8)		Statutory/ Regulatory Requirements Support 
(SOW Para. 2.3.9)		Technologies (SOW Para. 2.3.10)		Cost/ Scheduling Support (SOW Para. 2.3.13)		Training Support (SOW Para. 2.3.14)		Lab Support (SOW Para. 2.4.2 & 2.4.3.)

		Restoration

		Compliance

		Conservation and Planning

		Fuel Facility Engineering and Project Work

		BRAC Activities

		Military Family Housing

		MILCON Program Support

		Operations and Maintenance Support

		Notes:

		1. List the applicable sequence numbers from Attachment L-1.



&CSection L, Table 1-1.4.  QA/QC Matrix&RPage &P of &N




_1142844858.xls
Table 1-1.3

		Tasks


Program (SOW Para. 2.1)		Pre/Post Award Support (SOW Para. 2.3.1)		Technical Interface (SOW Para. 2.3.2)		Deliverable Review (SOW Para. 2.3.3)		Permit Applications (SOW Para. 2.3.4)		Project Tracking (SOW Para. 2.3.6)		Conference/Meeting Support (SOW Para. 2.3.8)		Statutory/ Regulatory Requirements Support 
(SOW Para. 2.3.9)		Technologies (SOW Para. 2.3.10)		Cost/ Scheduling Support (SOW Para. 2.3.13)		Training Support (SOW Para. 2.3.14)

		Restoration

		Compliance

		Conservation and Planning

		Fuel Facility Engineering and Project Work

		BRAC Activities

		Military Family Housing

		MILCON Program Support

		Operations and Maintenance Support

		Notes:

		1. List the applicable sequence numbers from Attachment L-1.
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Table 1-1

		Offeror:  ___________________________________________

		Sequence Number		Contract No.		Task Order No.(if applicable)		Customer		Award Date		Period of Performance
(POP)		Performed as Prime (P) or Subcontractor (S)?		Location Work Performed

																U.S. Time Zone								Europe		Pacific Rim		SW Asia

																Eastern		Central		Mountain		Pacific

		1

		2

		3

		…

				Notes:

				1.  List as many contracts as necessary.

				2.  Provide information for each team member.

				3.  For location of work, use an 'X' or check mark.
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