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Minutes for the

4P A-E Pre-Proposal Conference

May 24, 2002

1:00pm – 3:00pm

San Antonio, TX

Panel:

Alex Abbott, Senior Acquisition Advisor

Bea DeLosSantos, Contracting Officer

Connie Massenburg, Contract Specialist

Diane Glass, P.E., Technical Lead

Karen Kivela, Team Chief

Janelle Larrison, Director of Small Business Office, Brooks AFB

Also present:

Tom Russell

Col. Tommy Gilmore

Lt. Col. Hernandez

Important web sites:

www.fedbizops.gov 

www.afcee.brooks.af.mil
FedBizOps is the primary and official site for this acquisition.  Make sure you register and check back often for updates.  Information will also be posted on the 4P A-E Information Page on the AFCEE web site.  SARAH will no longer be updated. 

Minutes Format

The conference consisted of 45-page slide presentation and question and answer session.  Notes associated with slides are provided below as appropriate.  Separate documents are provided with a list of attendees and question and answer session documentation.

Slide 1

Pre-Proposal Conference

The solicitation number should read: F41624-02-R-8159

Slide 4 

4P A-E Team Members.  

All communication regarding this acquisition should be directed to the 4P A-E Team Members :  Alex Abbott, Bea DeLosSantos, Connie Massenburg, or Diane Glass.

Slide 8 

Ground Rules.  

The official advertisement posted on http://www.fedbizops.gov/ takes precedence over any discussion/answer provided in this conference.  Post conference note:  There was one change in the responses provided at the conference regarding the Q&A. 

Q40b:
Is it acceptable to submit both small business and full and open, and have a different submittal that focuses more on MFH and MILCON for the full and open submittal?

A40b:
No.  Each contractor may submit only one proposal.  Each proposal shall be evaluated one time.  If a small business or 8(a) identifies choice of competition including full and open, the proposal will be evaluated one time.  Any points earned for MFH/MILCON criteria 1(i) will be removed for the small business and 8(a) evaluations as appropriate.  NOTE:  This changed from the answer provided at the conference.  Advertisement F41624-02-R-8159 was corrected to state “Each small business or 8(a) shall submit only one proposal regardless of choice of competition. “
Slide 11 

4P A-E Scope.

AFCEE needs an environmental A-E contractor with other capabilities.

Slide 13 

4P A-E Strategy.  

The $1.1 billion is the program ceiling for all contracts awarded under this acquisition.

Slide 14 

Best Estimated Quantity (BEQ).  

The $200 million individual contract ceiling discussed at Industry Day in Charleston, SC no longer applies.  The regulation that required this has been deleted.

Slide 16 

SOW and CDRLs.  

This information will be posted on a 4P A-E Information Page on the AFCEE web site.  http://www.afcee.brooks.af.mil/pkv/4pae/4pae.asp 

Slide 17 

SB/SDB Subcontracting Plans.  

Large business that make the short list must submit a SB/SDB Subcontracting Plan with their proposal.  Post conference note:  Compliance with an acceptable Small Business Subcontracting Plan is a requirement for doing business with the Air Force.  If your large business makes the short list, you must submit a Small Business Subcontracting Plan with your proposal.  The Small Business Subcontracting Plan will be evaluated and must meet government requirements.  If your company cannot produce an acceptable Small Business Subcontracting Plan, you will not get an award.  

Slide 18 

Classified Requirements.  

No one has to have classified access.  If you have it, fill out the DD254 as part of the award process as applicable.

Slide 21 

SF 255 Requirements (Continued).  

There were successful offerors in the preceding 3P A-E acquistion that submitted less than 100 pages.  Quality counts more than quantity.  Q&A session clarification:  clear plastic covers with no writing will not be included in the page count.  Covers with writing will be included in the page count.

Slide 22 

SF 255 Requirements (Continued).  

Post conference note: The submittals are due July 12, 2002 no later than 4:30 p.m. CDT.  The slides erroneously stated CST.

Slide 23 

SF 255 Suggestions.  

These suggestions are lessons learned from the previous 3P A-E acquisition.  Follow the rules!  Don’t try to read anything into the evaluation criteria. Write to the evaluation criteria and not to the SOW.  The SOW has much more in it than will be evaluated.  Evaluators will use checklists and a computer program to evaluate each proposal.  Give us exactly what we ask for.

Slide 24 

SF 255 Suggestions (Continued).  

Example: Contractor A and contractor B have identical qualifications. Contractor A submitted a proposal that is easy to follow, clear, and concise.  Contractor B submitted a proposal that was hard to follow, didn’t read well, and was wordy.  Contractor A will inherently receive a higher score than contractor B.

Slide 25 

Business Type.  

If the prime contractor has less than 500 employees it is a small business.  If the prime contractor has more than 500 employees it is a large business.

Slide 26 

Choice of Competition.  

Large businesses can only compete under the full and open competition.  Small businesses may compete under SB and/or full and open.  8(a)s may compete under 8(a) and/or SB and/or full and open.  Post conference note:  there was one change in the responses provided at the conference regarding the Q&A. 

Q40b:
Is it acceptable to submit as stated above, both ways, and have a different submittal that focuses more on MFH and MILCON for the full and open submittal?

A40b:
No.  Each contractor may submit only one proposal. Each proposal shall be evaluated one time. If a small business or 8(a) identifies choice of competition including full and open, the proposal will be evaluated one time. Any points earned for MFH/MILCON criteria 1(i) will be removed for the small business and 8(a) evaluations as appropriate.  NOTE:  This changed from the answer provided at the conference.  Advertisement F41624-02-R-8159 was corrected to state “Each small business or 8(a) shall submit only one proposal regardless of choice of competition. “
Slide 27 

Organizational Conflict of Interest.  

The contractor must establish good procedures to prevent conflicts of interest.  An Organizational Conflict of Interest Plan is required as applicable.  The Plan must be submitted and approved by the government.  Failure to follow the approved plan could lead to serious consequences.

Slide 29 

Criteria – General.  

If your company has performed work that makes it stand out from the rest, be sure to provide us with that information in your SF 255.

Slide 30 

Criteria – General (Continued).  

Criteria and subfactors are listed in decreasing order of importance.  For example, criteria 1, restoration work is worth more than DESC work.

Slide 31 

Criteria 1, Specialized Experience.  

Criteria 1, items (e) through (i) are the newly emerging programs and technologies. These items are not highly graded. 

Slide 32 

Criteria 1 (Continued), Specialized Experience.  

You will be awarded a higher percentage of available points for DESC, force protection and information technology [criteria 1, items (e), (f), and (g)] if you provide examples of both environmental and traditional experience.  For example, environmental force protection experience could be demonstrated by a vulnerability assessment for air intake to a building or water supply.  Traditional experience could be redesigning the gated entrance to a base.

Slide 35 

Criteria 2 Work Capacity.  

Much emphasis will be placed on the prime’s resources and ability to manage, coordinate, and administer the team.

Slide 40 

Criteria 5 (Continued) Volume of DOD Work.  

Provide a column for the prime and each team member.  The provide the total for the team.  Be sure to use real numbers to assign the ranges in each column.  Also, sum the real numbers for volume of work to assign the team total.  The team total should not be a sum of the range numbers.  You must sum the work for the team and then assign the appropriate range number.

Slide 43

Approximate 4P A-E Contracting Milestones

We are currently on schedule.  It is a very ambitious schedule to award all contracts by 20 Jan 03.

Slide 44 

Streamline Initiatives.  

A draft RFP will be issued when it is ready.  We will also post our award strategy when it is ready.  We will try to award contracts in a fair and equitable manner.  If DCAA calls upon you for audit information it does not mean you will be getting a contract.  It just means we are being proactive in trying to get everything ready as soon as possible to meet our schedule.

Slide 45 

Question and Answer Session.  

See attached document for all questions and answers received prior to the conference, during the conference, and after the conference up to the publish date.










