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GUIDE FOR PREPARING PRICE PROPOSALS 

RFP F41624-02-R-8159  (4P A&E)

   One major reason for delays in awarding contracts is inadequate price proposals. The following guidelines have been prepared to assist you in developing your labor rate proposals in a manner that will expedite the Government analysis, and reduce the time between proposal receipt and contract award.  

1. GENERAL COMMENTS: Hard copies and electronic copies (Microsoft Excel) of proposals are required. The Request for Proposal (RFP) will stipulate the number of copies required. The electronic version should be constructed whereby all separate tasks roll-up into the summary worksheet. 

2. Submission of cost or pricing data and Certification in accordance with FAR 15.406-2 is required. See FAR part 15, table 15-2, for proposal preparation general instructions when submission of cost or pricing data is required. 

3. The following is a discussion of major cost/price elements and the documentation and/or information required to support the proposed fully burdened labor rates. 

 (a) LABOR RATES- Show base labor rates associated with each labor category. Base rates are the hourly rates that the employees will be paid for performance under the contract. Explain the basis for the proposed base labor rates. The most common basis for proposed rates is the actual rate the employee(s) is currently being paid. Should your company propose a composite labor rate for a particular labor category, you must provide a separate worksheet that identifies individuals, their rate, and the weighting assigned to each rate to arrive at the single composite rate. Current rates will require adjustment for annual cost of living increases. This adjustment can occur when calculating year one rates if your employees would normally receive increases prior to the end of the first contract year. Years two through seven will require adjustment to reflect what the employee will receive for those periods. The method used to increase/escalate rates will need to be explained, to include the basis for the escalation factors used and the date that pay increases are effective. There are numerous labor categories specified in the RFP, if your company does not currently employ individuals in a particular category, and you choose to propose a rate, there must be a verifiable method used to establish that the rate is reasonable; otherwise, do not propose a rate for that labor category. 

(b) INDIRECT RATES: Common indirect rates are Labor Overhead, Fringe Benefits, General & Administrative (G&A), and Facilities Capital Cost Of Money (FCCOM). In the proposal, show each individual rate and describe the allocation base. The allocation base is the cost category that the rate is multiplied by to calculate the indirect dollars. An example is a labor overhead rate applied to direct labor dollars; the later being the allocation base. 
If your company has a current Forward Pricing Rate Agreement (FPRA), or you have approved provisional billing rates, identify the cognizant Administrative Contracting Officer (ACO) and their location. If your company does not have a current FPRA, or approved provisional billing rates, and your rates have not recently been audited by the Defense Contract Audit Agency (DCAA), an Audit/rate review will be required. Please identify the cognizant DCAA office in your proposal.

(c) PROFIT/FEE: Profit/Fee Dollar values must be separately identified.

4. EXCEL TEMPLATES: The attached templates are provided for use in developing your fully burdened direct labor rates. In the event that your normal accounting practice is to accumulate all indirect costs into one indirect account, then only propose that individual rate; do not attempt to divide your rate to fit the template. If your indirect cost allocation base(s) is different from those established in the template, then you will need to adjust the template formula(s) accordingly. The Excel spreadsheets are designed to compute indirects based on allocation bases as follows:

INDIRECT COST
ALLOCATION BASE

FRINGE BENEFITS
BASE LABOR 

LABOR OVERHEAD
BASE LABOR  + FRINGE

G&A
BASE LABOR + FRINGE + OVERHEAD

FCCOM
BASE LABOR

Spreadsheet columns that require input are color coded blue. A blank column has been included in the templates to accommodate any labor category titles normally used by your company that are different than specified in the RFP. This is only a title difference; the personnel proposed must still meet the qualification requirements specified in the RFP.

5. SMALL BUSINESS: Any small business that desires personal assistance in proposal preparation should contact Mr. Pete Gonzales, DCAA Financial Advisor, at (210) 536-8599.

6.   Please address any questions concerning the above guidelines to Gene Brackett at (210) 536-4615.   

Your cooperation in streamlining our evaluation process is appreciated.

