
4P A-E CONTRACTOR SCHOOL

AGENDA

Tuesday, 22 April 2003

7:30
REGISTRATION

8:00
EXECUTIVE OVERVIEW

A. AFCEE & Industry – A Partnership (Mr. Gary Erickson, Director of AFCEE)

B. Administrative (PKV - Lt. Clements)

8:30
CONTRACTOR INTRODUCTIONS

9:00
SESSION 1 – INTRODUCTION TO AFCEE

A. AFCEE Overview (ER – Col Korslund)

B. Environmental Restoration Mission (ER – Mr. Russell)

C. Design & Construction Mission (DC – Mr. Bourland)

D. Environmental Conservation and Planning Mission (EC – Mr. Gauger)

E. Environmental Quality Mission (EQ – Mr. Faile)

F. Small Business Mission & Goals (311 HSW/BC – Mr. Lagunas)

G. Session 1 Question & Answer

10:30
BREAK

10:45
SESSION 2 – CONTRACTING ISSUES

A. Roles and Responsibilities (PKV – Ms. DeLosSantos)

B. Government Property (DCMA – Ms. Gardner)

C. Ordering Issues (PKV – Ms. Massenburg)

D. Proposal Preparation (PKV – Lt. Clements)

E. Data Management (MSCD – Mr. White)

F. Contract Administration (PKV – Lt. Clements)

11:50
BREAK

12:05
SESSION 2 – CONTRACTING ISSUES (Continued)

G. Invoicing (DFAS – Ms. Hatch)

H. Contract Close Out (PKV – Ms. Eiserer)

I. Direct Billing (DCAA – Mr. Fritzsche)

J. Session 2 Question & Answer

1:00
LUNCH

2:30
SESSION 3 – COST & SCHEDULE REPORTING

A. Contract Work Breakdown Structure (MSR - Ms. Keller)

B. Schedule Deliverables (MSR - Ms. White)

C. Cost Deliverables (MSR - Ms. Heihn)

D. Session 3 Question & Answer

3:20
BREAK

3:35
SESSION 4 – TECHNICAL REQUIREMENTS

A. Roles of the AFCEE Project Manager, Customer Program Manager, and the 4P A-E Contractor (ERD –Mr. Saulnier)

B. AFCEE Guidelines for Contract Deliverables (ERC – Maj Kingdon)

C. Data Quality Assurance (ERC – Maj Kingdon)

D. Overall Quality Control/Quality Assurance (ERB – Mr. Silva & Mr. Rosales)

E. AFCEE Expectations (ERB – Mr. Silva & Mr. Rosales)

F. Session 4 Question & Answer

5:00
CLOSING REMARKS (ER – Mr. Russell)

5:15
FEEDBACK SHEETS (PKV – Lt Clements)

5:20
ADJOURN
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