NOMINATION FOR THE 

(USE APPROPRIATE AWARD NAME)

FOR

(TITLE, FULL NAME)


Name, Rank, Job Title, Division, Directorate, Air Force Center for Environmental Excellence (AFCEE), is nominated for the (ADD AWARD NAME) for the period ___________ to _____________.  


______________  demonstrated exceptional ability to lead people and change during a period of significant challenge.  During this 6-year period, ____________ has demonstrated his business acumen by managing directorate resources flawlessly.  His/her results-driven approach goes beyond obligation rates to ensure the obligations are balanced against customer needs and exceed expected results.  _____________ responded to the challenge as the directorate's active workload grew to over one billion dollars in fiscal year 1999, and continued to grow in ensuing years. 


The directorate workload has grown to unprecedented levels and become a daily management challenge.  The Air Staff routinely turns to our directorate to take on more execution of priority programs.  Programs that support AF quality of life initiatives, are critical to personnel retention and mission accomplishment.  Little or no resources came with this tasking.  A leading change he instituted started by completely rejuvenating the AFCEE Individual Mobilization Augmentee program.  This AF Reserve, Total Force-asset, allows additional manpower to be placed in support of specific tasks that could not have otherwise been achieved.  He/she further expanded this resource into the assistance team program providing additional assistance teams to support our customer requests at a time when resources were virtually unavailable, but desperately needed, for mission critical support.  ______________ aggressively sought out funding sources for term and over-hire positions to execute the growing directorate mission and Air Staff assigned tasking.

_________________ extensive technical background in our diverse product lines makes him invaluable to the execution of the directorate mission.  H/she has experience in all directorate areas of expertise.  He co-authored the AF Family Housing Guide, AFJMAN 32-1071 (Security Engineering), and individually authored the AF Installation Force Protection Guide--leading edge guidance designed to save lives following the Khobar Tower incident.  He authored the AF response to proposed rules consolidating Americans with Disabilities Act and Architectural Barriers Act guidelines.  These qualifications place him in a position of authority and support to all divisions.  ___________________ is the person the division chiefs and project managers turn to for information and sage counsel-- testifying to his ability to lead and challenge people.    


____________________ has also brought new product lines to AFCEE.  His foresight in the area of construction claims settlement enabled the directorate to have contract tools in place to support customer requests.  He/she personally worked with customers to develop the statements of work for this new endeavor and hand-massaged them through the system.  AFCEE now has this service readily available when the need arises.


______________________ has demonstrated the ability to lead complex programs to success--leading people and leading change, with business acumen rarely encountered.  He/she is one of several unique assets that reside within AFCEE, and he/she is truly deserving of the _____________________ Award. 
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