CARSWELL / PLANT 4

RESTORATION ADVISORY BOARD MEETING

DRAFT

SUMMARY MINUTES OF FEBRUARY 7, 2002

REGULAR QUARTERLY MEETING

A regular meeting of the Carswell / Plant 4 Restoration Advisory Board (RAB) was held February 7, 2002 at the Westworth Village Council Chamber, 311 Burton Hill Road.  The RAB meeting began at 6:00 pm.

Agenda


Welcome / Introductions / Approval of Minutes


Air Force Plant 4



Remedial process optimization project

Three-phase heating

Tree sampling

Web sites

Budget


Carswell Off-base



Sanitary sewer system

Weapons storage area

RCRA permits

Property transfers.


Carswell On-base



Site closure update



Special investigation


Westworth Redevelopment Authority



Commercial development



Golf course



Residential Development


Community Affairs


Next Meeting


Open Discussion

Welcome and Introduction

Ms. J’Nell Pate welcomed attendees to the meeting.  Introductions were made.  Ms. Pate commented on the lack of community participation at the meeting and the need to get more community members involved.  The minutes of the November 8, 2001 RAB meeting were approved.  Ms. Pate brought up the need to elect another Community Co-Chair since she has served as Community Co-Chair for three years.  This will be discussed more at the May meeting.

Air Force Plant 4

Mr. Walters went over some updates on projects.  He talked about a remedial process optimization project and gave an update on the electrical resistance heating, previously known as six-phase heating, now known as three-phase heating.  Mr. Walters then spoke about a method to sample ground water by sampling trees.  Mr. Walters went through some Web sites that he thought might be of interest to community members, and briefly discussed his budget.

Remedial Process Optimization Project

Mr. Walters stated that the Landfill 3 system is his most expensive treatment system to operate.  The goal of optimization is to find out if the system is effective, and how efficiently is it operating.  AFCEE people came out about a year ago and they found some seeps along the edge of the site.  The AFCEE personnel said they wanted to turn off the treatment system and do some water table measurements and take some concentrations at the seeps to see what's going on.  This would show if the system was working.  The regulators concurred and a monitoring program was initiated.  A number of samples were taken with the system operating and then the system was turned off.  Since last April, we have been monitoring the seeps and the surface water, seeing if any of the concentrations are going up because the treatment system is turned off.  Concentrations are currently below applicable limits with the system turned off.  Mr. Walters then spoke of a similar initiative at the Landfill 4 and 5 system.  That treatment system will also be turned off.  It cost over two million dollars to install it originally.  He doesn’t think it's doing a very good job of reducing the contamination levels after operating for more than 8 years.  They will turn the system off in March and HydroGeoLogic and their subcontractors are going to install a thousand foot long iron filing wall.

Three Phase Heating

At Building 181, a three-phase heating system is being installed  It used to be called six-phase heating, now it's called three-phase heating.  Six-phase dealt with six electrodes in the ground.  Three-phase uses a neutral that conducts the electricity under the ground.  Apparently, three-phase works better over a larger area and the project has been expanded to half an acre.  Leaky tanks were in Building 181.  The contents went through the subsurface, hit the water, spread out, and probably have some DNAPL pools.  The groundwater flows over to the parking lot where we have our treatment system.  We used the soil gas survey to make sure the extraction and heating zone are where the hot spot is.  This has pretty much proven the contamination is staying right in the area that we are heating.  They are about halfway done drilling the holes to place 35-foot long electrodes into the ground on 19 foot centers.  Once they are all installed, they are going to turn on 200 volts to each one and that will heat up the soil between the electrodes.  TCE boils at about 87 degrees Celsius.  The electrodes are going to heat up the air to about 100 degrees Celsius.  Then extraction wells will pull a vacuum on the subsurface, removing soil vapor and groundwater.  The vapors will be burned and the water will be routed to the POTW.

Tree Sampling

Mr. Walters talked about the work being done by Greg Harvey, a phyto-remediation expert.  He has a big plantation over on Carswell with lots of trees planted in the ground with roots down in the groundwater pulling up groundwater and evaporating and breaking down the TCE.  If trees will pull groundwater out of the ground, and if the water happens to have TCE in it, then you should be able to find it inside the tree.  What Greg does is take leaves and have the leaves tested in the lab after an extraction method.  Cores are also bored out of the trees for analysis and it’s been shown that when the cores are collected properly, the trees won’t die.  If contamination is found, then that site would be a good location for a monitoring well.  Mr. Walters has some sites on Carswell that he wants him to go core to see if there is anything there instead of installing a monitoring well.


Web Sites

Mr. Walters had some environmental Web sites that he thought were really interesting and explained things well.  The ATSDR has Plant Forest Public Assessment on their Web site.  If you have never read it and do not want to go to the library, you can download it and see what they said about Plant 4.


Budget

Mr. Walters said his budget is in for this year.  It was a little late, but he doesn't think the war effort had a lot to do with it.  They were slower than normal getting his budget out.  As soon as he receives that, he has to start planning for next year.  If anybody has any ideas he is open to hearing them.

Ms. Pate asked, “Do you think they will cut your budget because of needing to spend more money on the war effort?”

Mr. Walters answered, “I don't know.  I don't think so.”

Carswell off base

Ms. Pate introduced Charles Pringle who works for the Air Force Center for Environmental Excellence as a Program Manager for the BRAC.  He also represents the Air Force Base Conversion Agency.  He gave an overview of some of the things he has been working on, including the sanitary sewer system, the weapons storage area, RCRA permits, and property transfers.


Sanitary Sewer System

A Sanitary Sewer System covered most of the base.  There are 12 places where we have to go in and do some digging.  Mr. Pringle is programming a project right now to dig up those holes and clean them up.  Programming documents should go up to headquarters this month.  He is hoping sometime in April to get out there and finish the work.  IT Corporation is the one who did the investigation, so they will probably be the ones to do the cleanup.

Weapons Storage Area

The next item Mr. Pringle spoke about was on the Off-Site Weapons Storage Area.  He is doing a FOS, which is Finding of Suitability to Transfer.  The Weapons Storage Area is about five miles off to the west side of the base off of White Settlement Road.  It's about 247 acres.  The fenced-off area is 78 acres.  That's where they would have kept the bombs and munitions in the past.  He has done an investigation and the sites have been closed.  There is some contamination at different spots, so it's going to be closed under an industrial scenario, which is what most of the rest of this base is being closed under.  The FOS will go to GSA and they will make that a public auction item on the street.  Of the 247 acres, 87 acres will have a restriction on them.  The Air Force Base Conversion Agency is handling that.


RCRA Permits

There is a RCRA permit on the base and it's been there for over 10 years.  After 10 years, you have to renew it.  Mr. Pringle has sent in a renewal application.  The permit will be shifted to the major command who is working on the Naval Air Base.  The permit was submitted last February to TNRCC, Texas Natural Resource Conservation Commission.  They reviewed it.  It came back last week.  Mr. Pringle will look at it, see what their comments are and make changes accordingly.


Property Transfers

Mr. Pringle gave an update on some property transfers. The basic mission of the Air Force Base Conversion Agency is to take land from bases that have closed and either realign them or sell them.  The Naval Air Station is active and there are about 1,170 acres that have been transferred over to them.  Also, we transferred a housing area in October that has 40 acres.  The Bureau of Prisons taken over the medical hospital (145 acres).  They have had that since December.  The stables were transferred in August.  There are 50 acres associated with them.  On the golf course, we had Landfill 6, which was part of the Naval Air Station.  It will be sometime before this is transferred.  The reason is that as long as this plume exists underneath, there are a number of things that have to happen.

Carswell on base

Ms. Pate introduced Mike Dodyk the Resident Engineer at Carswell.  He gave a Site Closure Update and then introduced a contractor to speak about a special investigation at Waste Pile 7.

Site Closure Update

Mr. Dodyk said that since the last meeting, he has submitted and received closure from the TNRCC for one site.  That was Solid Waste Management Unit 26, which is also known as Landfill 3.  He has 48 down, 40 more to go.  He has been performing soil hot spot excavation work at various landfills and waste accumulation areas.  He also has soil and groundwater sampling which was conducted at SWMUs 49 and 50.  These were former aircraft washing areas back in the SAC days.  He is doing soil and groundwater sampling in SMWU 19, the former fire training area.  He did groundwater sampling at AOC 1, the former base gas station.  He performed sediment and surface water samplings at SWMU 54 on base.  Certain hot spot areas are going to be excavated at Landfill 7.  He is going to do the site preparation work for the permeable reactive barrier area.  We have constructed a temporary road already.  Future work will be a temporary fence.  Then the installation will start.  In the summer, he is going to that put in a treatment system at the gas station that will extract the contaminated groundwater from the ground and treat it.   Last month, Mr. Dodyk received the work plans for the Paluxy well installation.  He is going to install three wells going down into the Paluxy aquifer.  He has received those plans from the contractor and is currently reviewing them.  He has also received a draft technical review report for AOC 2.


Special Investigation

Mr. Dodyk introduced Margaret O’Hare from CH2M Hill to describe the special investigation recently completed at Waste Pile 7, also know as SWMU 24.  Ms. O’Hare said that the point of the investigation was to look at Waste Pile 7, which is a very small site, a little bit more than half an acre, and find out if there was TCE DNAPL associated with it.

There have been two drum removals there.  The first one was in 1999.  There was a geophysical survey done with some anomalies.  They decided to go look and found drums.  And then there was some more sampling done and another drum removal in 2000.  Then two wells were installed.  In the initial drum removal, there were 34 drums found and there was some liquid TCE that was removed at that time.  Then some soil sampling was accomplished.  The results were less than the Risk Reduction Standard and the site was closed out under that.  However, there was still some concern that the groundwater concentrations were just a little high.

Ms. O’Hare said that the field activities that they did in the special investigation were, first they went to those existing wells and screened them for DNAPL, and then they went in and performed a CPT and MIP investigation.  MIP is Membrane Interface Probe.  It's a tool that attaches on to the Cone Penatrometer Tool probe.  The MIP is a membrane with a heating block that heats the soil and causes VOCs to be released.  The VOCs pass through the membrane to a carrier gas and are brought up to the rig and analyzed with a mass spectrometer.  In areas where the MIP detected high concentrations, they went back with a flute ribbon sampler and conventional core samplings to double check.  They also put in groundwater monitoring wells.  The flute ribbon sampler is a ribbon that has a tube inside of it.  The ribbon is pushed down into the hole, and then the tube is used to fill up the ribbon with water.  It presses against the side of the 

bore hole and then is pulled out of the hole.  The stripes on the ribbon are a hydrophobic dye that will react with DNAPL if it comes in contact with it.  If any DNAPL is in the bore hole, it's going to react with the dye.  All the ribbon samplers were negative.  The site is not significantly affecting the groundwater concentrations in that area. 

Westworth Redevelopment Authority

Ms. Pate introduced Leland Clemons with the Westworth Redevelopment Authority who gave an update on ongoing projects.  These projects include commercial development, the golf course, and residential development.  


Commercial Development

They have received a deed on approximately 75 percent of the total commercial development and job creation acreage.  The remaining 25 percent is for a later phase.  There is a new building on Hwy 183.  It's 135,000-square-foot Lowe's Home Improvement Center scheduled to open the last week in March.  From an employment standpoint, they are looking at somewhere between 200 and 225 employees.  There is a smaller tract that we have sold to a group that is negotiating for a Walgreen's drug store in that location.  They are talking to a variety of different users for the balance of the commercial tract on which they currently have a deed.

Golf Course

Golf course construction is completed.  They are growing grass and planting trees right now and interviewing potential management teams to come in and run the course.  It's scheduled for an opening first of July.  Several local golf professionals have come out to take a look at it, both course managers and course superintendents, and the reviews have been very positive.  Even with about three and a half million dollars' worth of additions on it, it will still be an open-to-the public, pay-for-play course.


Residential development

Marketing activity began about ten days ago on the residential development.  The response has been very favorable.  There are 100 lots.  Twelve of those lots have already pre sold.  Construction will begin soon, which will entail getting rid of the remaining abandoned utilities and doing a sizeable amount of dirt work to deal with some of the drainage issues.  They have to create a slope to deliver water to the existing drainage systems in Westworth Village.  They anticipate that the first houses can begin construction in about seven months from that time. 

An audience member asked, “What was the size of the lots that you were offering?”

Mr. Clemons answered, “They range in size from 6,600 square feet to just under 14,000 square feet.”

Community Affairs

Ms. Pate introduced Donald Yates with the Public Affairs office at Wright-Patterson AFB, who has been working to establish a school outreach program.  He is going to be conducting school activities with the Lake Worth and White Settlement school districts on March the 6th, 7th, and 8th.  On the 6th, we will be working with the Lake Worth children, and the 7th will be at White Settlement High School.  The 8th will be at White Settlement Middle School.  Eight partners have committed to participate; Aeronautical Systems Center, Lockheed Martin, United States Geological Survey, Fish and Wildlife Commission, Texas Department of Health, White Settlement Water Department, and Fort Worth Environmental.  There is a possibility of some others entering in.  They will report at the next meeting and let the RAB know how it turned out.

Next Meeting

Ms. Pate asked if RAB meetings were going to scheduled on the second Thursday once again.  The audience agreed and the next meeting was set for the 9th of May.

Open Discussion

Ms. Pate then opened the meeting to any comments or questions form the audience.

An audience member said, “Just wanted to make a comment when I was making my comments, talking about working with George and Don and myself.  I don't want to leave out the regulatory folks because they are working as hard as anyone, because they are a part of the whole clean-up crew.  They worked with us very well.  So I just wanted to make sure everybody knows it's bigger than just the Air Force and involved with TNRCC and the Air Force.”

Ms. Pate answered, “Thank you.”

An audience member asked, “I was wondering with a question for the commander.  Is the air station doing an air show this year?  Or has that been cancelled?”

An audience member answered, “We are not going to be able to do an air show this year due to security, not going to be able to keep the security level that it needs to be at in order to open the base up.  So we are going to try to put it off until the next year instead of, you know, continuing on a two-year cycle, we are just going to try to put it off one year to get it on that two-year cycle again.  So it's not what we wanted to do.  But under current conditions, it's probably the best decision down the road here.”

Ms. Pate adjourned the meeting at 7:13 pm.
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Comments regarding these meeting minutes should be addressed to:


Rick Levin


Ellis Environmental Group, LC
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Newberry, FL  32669


Phone:  (352) 332-3888


Fax:  (352) 332-3222


rick.levin@ellisenv.com
