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MEMORANDUM FOR	ALMAJCOM CE/FM


FROM:	HQ USAF/ILE�1260 Air Force Pentagon�Washington DC 20330-1260


SUBJECT:	Transferring Funds from Environmental Compliance to Pollution Prevention


Several major commands have expressed concern with transferring requirements along with the requisite transfer of funds from environmental compliance (EC) to pollution prevention (P2) program elements in accordance with the goals of the Defense Planning Guidance (DPG).  The DPG requires the Services to pursue P2 initiatives as the preferred solutions to achieve environmental compliance.  The rationale is P2 solutions will also reduce future liability in the EC and other O&M program elements.  In other words, P2 solutions provide a proactive means of dealing with requirements and produce long-term cost benefits.  Accordingly, we have set a goal of transferring 20 percent of our EC budget to P2 by FY03.  There is a common misunderstanding that P2 is viewed as a “softer” requirement more vulnerable to cuts during budget drills.  This is not the case.  Therefore, Level 0 recurring operations and services to keep the doors open and Level 1 non-recurring out-of-compliance projects in both the EC and P2 program elements must be viewed equally.


We strongly encourage the aggressive pursuit of cost-effective pollution prevention projects and activities that achieve compliance and reduce future liability.  To achieve this, we support the transfer of requirements and the requisite transfer of funds from the EC to P2 program elements now and in the upcoming FY00-05 POM cycle to achieve the 20 percent goal.  We must also emphasize the importance of reducing and eliminating environmental requirements.  To accomplish this goal we will be exploring options to define program efficiencies/economies.  In light of limited O&M funding we must continue to develop cost effective solutions that decrease demand for scarce O&M funds.














If your staff has any questions, they may contact Maj Jeffrey Pitchford, HQ USAF/ILEVA, at DSN 227-3355, or Capt Howard Osborne, SAF/FMBOO, at DSN 224-5943.


GEORGE T. STRINGER, Maj Gen, USAF	EUGENE A. LUPIA, Maj Gen, USAF�Deputy Assistant Secretary (Budget)	The Civil Engineer�	DCS/Installations and Logistics
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