ENVIRONMENTAL QUALITY PROGRAMMING MATRIX


TOPIC
VALID
NOT VALID

COMPLIANCE
O&S
Non-Recurring

(Level 1, 2)


1.1 Training & TDY


· Training and certification required by law, regulation, Department of Defense Instruction (DoDI), or Air Force Instruction (AFI) for Environmental Compliance (EC) activities (including associated TDY costs), for example:

· Air Program

· Water Program

· Environmental Sampling 

· EPCRA (Emergency Planning and Community Right-to-Know Act)

· Hazardous Waste (HW) Program

· Toxics

· Asbestos (CEV or EM personnel only)
· Lead Based Paint (LBP) (CEV or EM personnel only, with the following exception:  LBP hazard risk assessment course for BioEnv)

· Reporting

· Emergency or Spill Response (CEV or EM personnel only)

· Overseas Emergency Response

· Overseas Cleanup Program

· Non-specific training and TDY (Temporary Duty) to support compliance program objectives



· Training and certification of water and wastewater treatment plant operators

· Certification for refrigerant recovery technicians (including vehicles and HVAC refrigerant recovery technicians)

· Operator opacity training and certification

· Efforts to become accredited registrars who perform third-party certification (Ref. SAF/MIQ policy, 24 Dec 97)

· Training to meet OSHA (Occupational Safety and Health Act) requirements

· Emergency or spill response training (Non-CEV/EM flight personnel)



1.2  Manpower/ Contractor Support


· Personnel, including interns, performing Compliance functions over 50% of the time.  Permanent position must be coded with compliance program element code (***56f) Exception:  HQ and Command personnel retain the XXX98 program element code with the suffix “X” to identify environmental compliance personnel 
· Contractor support for specific recurring   activities not to exceed manpower standard.  Activities should be identified as the actual action being accomplished, not just “Contractor Support”.

· Contractor support to accomplish the normal day-to-day management functions and operations when the environmental section is largely a contract operation
(  A&E design cost for valid Environmental Compliance projects
· Overhires or any contracts that exceed MAJCOM (Major Command) work-year end strength.

· Contractor support to perform work identified in AFMS 44EV unless authorized positions are unfunded
· Personnel or contractor support associated with operation of wastewater treatment drinking water treatment, backflow preventor O&M, and utilities O&M.

· Personnel paid from an industrial-funded account, ERA, or reimbursed funds (forestry, agriculture outlease, fish and wildlife) 
· Non-CEV Unit Environmental Coordinators (paid by owning organization)
· Personnel accomplishing any asbestos or LBP activities, except for managing program, waste disposal, or updating plans.


1.3 Plans/Reporting

     Inventories

     Surveys/Studies

     Plan Maintenance

     Recordkeeping

     Reporting


· Updates of Plans, when required by law and regulation annually or more frequently (Overseas only).  Any required annual update at stateside installations should be done in-house

· Surveys and Inventories, when required by law and regulation annually or more frequently, for example:

· Air emission inventory

· Waste Stream Inventory

· Reports and Recordkeeping, when required annually or more frequently, for example:
· Annual inspection and maintenance program reporting

· Hazardous Waste Reports 

· Distribution costs of drinking water

· Consumer Confidence Report (preparation is Bioenvironmental Engineer responsibility)

· Reporting required under Title V permit 


· Initial Plan preparation or major revisions to existing plans.  For example:

· Risk Management Plan

· Facility Response Plan (FRP) 
· HW Management Plan including items such as HW training plan, spill response plan, and waste analysis plan updates
· RCRA Corrective Action Plans, such as:  Community Relations, Closure, Corrective Action and Interim Stabilization Plans
· Landfill Permit Updates per changes in operations, procedures, regulations, etc.

· Oil and Hazardous Substance Pollution Contingency (OHSPC) Plan

· Traffic Control Measure Plan and trip reduction program

· Spill Prevention Control & Countermeasures (SPCC) Plan

· Surveys and Inventories for example:

· Drinking Water Sanitary Surveys (5 yrs)

· Reports and Recordkeeping, for example:

· Initial set-up for EPCRA report

· Solid Waste Disposal Reports

· Regular updates of plans, surveys, inventories, reports, and recordkeeping when required less often than annual basis


· Plans

· SPCC and FRP for DESC (Defense Energy  Supply  Center)  sites - (Upon request, DESC will meet the costs for those fractions of any installation’s plans concerning DESC items)

· Waste Reduction Plans not part of the Hazardous Waste Generation, Storage, Treatment and Disposal Reports

· Reports and Recordkeeping

· Recurring EPCRA reports, inventories, and surveys by contract , if included in the  manpower standards



1.4 Equipment/         Supplies

     Office supplies

     Office equipment

     Spill supplies


· Purchase and maintenance of facilities, equipment, and supplies required for Environmental Compliance (Note: Maintenance of facilities and equipment is only valid for CEV/EM facilities and equipment) 

· Communications equipment required to support environmental emergency response

· Annually leased equipment required to support environmental program

·  Supplies and equipment for HW collection, treatment, and/or storage areas
· Office supplies used in the environmental office for compliance activities 

· Supplies for response training or actual responses to pollutant releases into the environment

· Sampling, analysis, and monitoring (SAM) equipment and supplies
· Initial inspection, tuning, and certification of emission control equipment upon installation or upgrade per new environmental regulation or law


· Automated Data Processing (ADP) equipment and Information Systems services (i.e. Small computer replacement, local area network software & licensing, cabling and hubs, server, routers and systems administration)

· Purchase and maintenance of facilities, equipment, and supplies for which the majority of the costs are not for environmental compliance

· Maintenance of Real Property Facilities and Real Property Installed Equipment to include Cathodic protection and leak detection systems for USTs and ASTs

· Real Property maintenance of grounds, including, but not limited to: tree-trimming, grass cutting, grading, weed control, seeding, repair and maintenance of roads and walks

· Wastewater treatment plant or collection system cleaning, maintenance, or operation (Even if required for environmental compliance)

· Drinking water plant or distribution system cleaning, maintenance, or operation (Even if required for environmental compliance)

· Oil/water separator cleaning, maintenance, or operation (Even if required for environmental compliance)

· Routine maintenance for Air Emissions Control Equipment

· Office furniture 

· Purchase of vehicles used for transportation with environmental funds.

· Purchase and maintenance of facilities, equipment, and supplies for RCRA Interim Status or Permitted TSDF operated by the Defense Logistics Agency (DLA) or any other non-AF agency



1.5 Permits/Fees
· Annual Permit renewal fees required by law or regulation, for example:

· Air Title V Permit Fees

· Drinking Water Permit Fees

· Groundwater Permit Fees

· RCRA HW Permit Fees

· RCRA SW Permit Fees

· Solid waste landfill Permit Fees

· UST Permit Fees

· State fees for HW generation or storage at non-permitted facilities

· Storm water/Wastewater Permit Fees including National Pollutant Discharge Elimination System (NPDES)

· Underground Injection Control Permit Fees 

· Asbestos and LBP abatement permits or fees associated with immediate health hazard.

· Annual recurring fees required by state/local government, including RCRA corrective action programs, Spill Cooperative Fees, air emissions, fees to reimburse regulatory agencies for inspections (when regulatory agency historically performs annual inspections). 

· Lab accreditation fees for Clean Water Act (CWA) analyses, NAVLAP, etc., for on-base labs 

· Permit application and/or preparation fees.

· Emission Reduction Credit Application Fee

· RCRA emergency treatment permits

· Emission Reduction Credit Application Fee

· Title V permit development and renewal

· Groundwater diversion permits & registration


· Taxes, payments for which no service is received

· Late fees, payments for which no service is received

· Construction permits and fees (paid by the construction project or contractor), including erosion control permits

· Operational permits, registration permits, and other permits and fees for Above ground Storage Tanks (ASTs), Underground Storage Tanks (USTs), and tank farms containing Defense Energy Supply Center (DESC) capitalized fuels.

· Operational permits and fees at AAFES (Army / Air Force Exchange Service) and Service revenue generating activities (Ref: AFI 32-1022) 

· Unregulated heating oil tanks.

· Asbestos and LBP abatement fees associated with planned renovation or demolition activities.

· Notice of intent for construction activities 

1.6 Sampling, Analysis, & Monitoring (SAM) 


· SAM, to include shipping costs, to comply with environmental regulations and permits.  For example:

· Air emissions including stack testing

· Air Conformity Analysis (in non-attainment or maintenance areas)

· Ground water or soil vapor monitoring systems, to include:

· Interim monitoring programs for RCRA corrective action sites where the final remedy is not constructed. 

· Long term monitoring program for RCRA corrective action sites.

· Monitoring programs to meet RCRA groundwater protection standards or RCRA permit conditions at RCRA interim status or permitted TSDF

· RCRA Landfill Monitoring 

· Hazardous and special waste management sampling

·  Waste characterization as required for HW/Solid Waste disposal

· Performance monitoring of waste generation processes and/or waste treatment systems to assure compliance with RCRA permit conditions or other regulatory requirements.


· SAM associated with cleanup or mishap

· Air modeling in support of a change to the SIP


· Asbestos (seek O&M funds) for the following situations:

· Not an immediate health hazard

· SAM in anticipation of, or a direct result of, renovation, repair, construction or demolition project

· Costs in housing areas, including LBP, asbestos, (seek MFH funds) and radon (seek medical funds)

· Costs in medical facilities, including LBP, asbestos, and radon (seek medical funds)

· Facilities funded from other appropriations, DODDS, DBOF, etc. 

· LBP project costs for maintenance (includes painting and surface preparation), repair, construction or demolition.  This includes sampling, analysis, disposal, or OSHA requirements (seek O&M funds)

· PCB sampling and analysis of organizational equipment to meet Defense Reutilization and Marketing Office (DRMO) turn in requirements

· Sampling and analysis, including supplies, associated with OSHA requirements

· Sampling and analysis, including supplies, associated with, or in anticipation of repair, renovation, demolition or construction (seek O&M funds)



1.6 Sampling, Analysis, & Monitoring (SAM) 

      (continued)


·  Toxics (Asbestos, LBP, PCB)

· Asbestos SAM of damaged friable material to certify an immediate health hazard

· Lead-Based Paint (LBP) SAM at non-Military Family Housing (MFH) facilities that could pose a health hazard to children age 7 and under (Where the same child under the age of 7 is in the facility, or part of the facility, 2 hours per day, 3 days per week)

· Annual recertification of storm water outfalls to meet requirements of Storm Water Pollution Prevention Plan


· SAM for UST and AST systems holding DESC capitalized fuels

· SAM for unregulated Heating Oil Tanks 

· Volumetric gauge reading for leak detection (Ref AFI 23-201)
· Environmental cleanup sampling requirements eligible for funding through the Environmental Restoration Account (ERA), Third party sites program, DESCDRMO, or related to Defense Logistics Agency (DLA) HW disposal & recycling services.

· Periodic testing/certification of existing backflow prevention devices

· In-process sampling related to wastewater treatment plan (WWTP), industrial wastewater treatment plan (IWTP), etc



1.7 Assessments/Audits
· External ECAMP (Environmental Compliance and Assessment Management Program) evaluations (MAJCOM programmed)
· Internal ECAMP administrative and TDY costs
· ECAMP Protocol Updates (MAJCOM programmed)

· Non-administrative contract support costs for internal ECAMP, except for locations with no on-site environmental personnel

· Payment for third-party certification of ISO 14001 or similar environmental management system (EMS) at domestic or overseas locations (Ref. SAF/MIQ policy, 24 Dec 97)

1.8 RCRA / Waste Management 

   Cleanup

   Disposal

   Emergency Response

   LTO

   Treatment

   USTs


· Treatment and Disposal
· Hazardous Waste treatment and disposal – RCRA Subtitle C regulated 
· Waste treatment and disposal for environmental toxic waste other than RCRA Subtitle C regulated HW 
· Disposal of items containing oil with PCB concentrations above regulatory limit

·  Oil Water Separator Sludge characterized as a HW.

· Landfill leachate treatment

· Long Term Operation (LTO)
· LTO of interim corrective actions beyond the initial system shakedown period except performance monitoring (see SAM). 

· LTO of final corrective actions beyond the initial system shakedown period 

· Landfill – Environmental Related Operations


· Cleanup and Disposal
· Lead waste from small arms ranges scheduled for closure.

· Lead waste from active small arms ranges, when cleanup is accomplished by in-house personnel

· LBP that may cause a health hazard to children under 7, certified by the bioenvironmental engineer in non-MFH areas

· Leaking regulated PCB items

· Soil and water contamination from fuel, oil and HW spills

· Closure of solid waste management units

· Underground Storage Tanks (USTs)
· Upgrade regulated storage tanks to meet leak detection, corrosion protection, and spill/overfill prevention requirements

· Remove regulated leaking underground tanks 

· Replace regulated leaking underground tank with tank of same size

· Accumulation and Storage Areas
· Initial accumulation point and consolidation point construction

· Design of permitted hazardous waste facilities

·  Design of 90-day (or 180 day) central accumulation facilities.


· Cleanup and Disposal
· Lead waste resulting from contract repair projects for small arms ranges

· Municipal solid waste or construction debris.

· Oil water separator sludge that is not a hazardous waste.

· Bottom water from storage tanks containing DESC capitalized fuels.

· Hazwaste and POL generated by AAFES and Services revenue generating activities (Ref: AFI 32-1022)

· Medical infectious waste (red bag) material, including mixed medical and hazardous waste. 

· Hazmat items to comply with OSHA regs 

· LBP items in housing areas

·  LBP project costs for maintenance, (includes painting and surface preparation), repair, construction or demolition. (Except for LBP that may cause a health hazard to children under 7, certified by the bioenvironmental engineer in non-MFH areas).  This includes sampling, analysis, disposal and OSHA requirements.  

· Environmental Restoration Account (ERA) eligible projects 

· In-service, non-leaking PCB items (Includes replacement)

· Radon mitigation measures (seek housing or CE O&M funds)



1.8 RCRA / Waste       Management 

      (continued)


· Cleanup and Disposal (cont.)

· New Cleanup Technology Development

· New leaks from systems containing DESC fuels

· Solid and Hazardous Waste Recycling/ Minimization
· See P2 guidance 

· Accumulation/Storage Areas

· DLA operated RCRA interim status or permitted TSDFs

· Underground Storage Tanks (USTs)/ Above Ground Storage Tanks (ASTs)
· Modernization and upgrades to systems

· Projects that increase the size, quantity, or efficiency

· Any costs for AST upgrades

· Construction of secondary containment for ASTs containing DESC fuels (DESC funds)

· Repair of DESC eligible leaking hydrant fueling system or USTs

· Routine cleaning, inspection, and maintenance of oil/water separators



1.9 Infrastructure

    Drinking Water

    Storm Water

    Waste Water



·  See HQ AF 31 Jan 01 infrastructure policy memo 



1.10 Other

     Publications

     Leases

     Printing

     Public Relations
· Publications and regulatory guidance required to support the compliance program 

· Temporary vehicle leases required to support the compliance program in accordance with AFM 24-307 and MAJCOM policy as authorized by Table of Allowance - coordinate w/LG

· Printing services in support of environmental compliance 
· Public relations costs in support of environmental compliance



· Trade magazines

· Newspapers

TOPIC
VALID
NOT VALID

CONSERVATION
O&S
Non-Recurring 

(Level 1, 2)


2.1 Training & TDY
· Training and certification required by law, regulation, DODI, or AFI for Conservation activities (including associated TDY costs)

· Non-specific training and TDY to support Conservation program objectives

· Training to meet OSHA requirements (SE, SG or host organization programs)



2.2 Manpower/ Contractor Support
· Personnel, including interns, performing Conservation functions over 50% of the time.  Permanent positions must be coded with a conservation program element code (***53f).  HQ and Command personnel retain the XXX98 program element code with the suffix “X” to identify Conservation personnel

· Contractor support for specific recurring activities, not to exceed manpower standard.  Activities should be identified as the actual action being accomplished, not just “Contractor Support”.

· Contractor support to accomplish the normal day-to-day management functions and operations when the environmental section is largely a contract operation 
· Contractor support for specific actions, not normal management functions and operations.  Identify as the actual action being accomplished, not just “Contractor Support”

· Interns performing specific conservation program functions
· Overhires or any contracts that exceed MAJCOM work-year end strength.  

· Personnel paid for from reimbursed funds (forestry, agriculture out-lease, fish and wildlife)

· Personal Services

· Personnel outside of CE or EM

· Contract support to perform work identified in AFMS 44EV, unless authorized positions are unfunded



2.3 Plans/Reporting

     Inventories

     Surveys/Studies

     Plan Maintenance

     Monitoring


Cultural Resources

· Plans
· Update of Cultural Resources Management Plan (CRMP), when required by law or regulation annually or more frequently (Overseas only).  Any required annual update at stateside installations should be done in-house

· Monitoring
· Required by law or regulation monitoring efforts against vandalism or erosion at archeological sites

· Surveys

· Updates to cultural  resources surveys, when required by law or regulation annually or more frequently

Natural Resources

· Plans
· Update of Integrated Natural Resources Management Plan (INRMP) when required by law or regulation annually or more frequently (Overseas only).  Any required annual update at stateside installations should be done in-house)

· Required updates to conservation planning elements and conservation planning maps that support other CE/AF plans (i.e., General Plan)


Cultural Resources

· Plans - Initial plan preparation or major revisions to existing plans, including

· 5-year updates of Cultural Resources Management Plan (CRMP)

· Preparation of NRHP Nominations for historic properties

· Surveys
· Initial cultural resources surveys

· Preparation of cultural resources Needs Assessment

· NRHP eligibility evaluations of archeological sites and buildings

· Inventories
· Section 106 related inventories (Historic Architectural Building Surveys)

· Plans
· 5-year updates of:

· Integrated Natural Resources Management Plan (INRMP)

· Wetlands plans and related surveys

· Initial integration of Conservation planning elements and Conservation planning maps into CE/AF plans 
Natural Resources

· BASH plans (DO, SE or CE programs)

· Developments/updates to the General Plan or to other Component Plans (CE programs)

· AICUZ studies and implementation (CE programs)

· Wetlands delineation for specific projects (project programs)

· Natural Resources damage assessments, inventories, and associated projects (see ERA)



2.3 Plans/Reporting

     (Continued)

     Inventories

     Surveys/Studies

     Plan Maintenance

     Monitoring


Natural Resources (Continued)

· Monitoring
· Required by law or regulation monitoring of threatened and endangered species and their habitat to include recurring population surveys and habitat trend analyses 

· Required by law or regulation monitoring of wetlands and floodplains

· Inventories
· Required by law or regulation updates of wildlife inventories that are impacted by Air Force activities 

· Surveys
· Updates to natural resources surveys, when required annually by INRMP, law, or regulation
Natural Resources

· Surveys and Inventories
· Initial wildlife surveys and land management inventories that can be directly associated with Air Force activities  

· Initial surveys for Threatened, Endangered, and rare Species: Wetlands Management: and other Natural Resources

· Biological Assessments for Section 7 consultation under ESA




TOPIC
VALID
NOT VALID

CONSERVATION
O&S
Non-Recurring 

(Level 1, 2)


2.4 Equipment/Supplies

     Maintenance

     Office supplies

     Office equipment

     Conservation 

         supplies
· Maintenance of Environmental Conservation equipment
· Supplies used in the conservation program
· Purchase of new equipment to support the conservation program


· Automated Data Processing (ADP) Equipment/ Information Systems Services (e.g.  Small computer replacement, local area network software & licensing, cabling and hubs, servers, routers and systems administration)

· Grounds maintenance equipment  (CE programs)

· Equipment for the forestry, out-lease, or wildlife self supporting programs (supporting program programs)

· Materials for which the majority of costs are not for the Conservation Program

· Furniture (program in base O&M)

· BASH control equipment (CE programs) 

· Equipment that supports pesticide reduction (see Pollution Prevention Section)

· Pest control supplies (CE programs)

  

2.5 Permits/Fees
· Annual Conservation permits or fees required by law or regulation 

· Payments for which no service is received

· Permits & fees associated with construction projects (include in contract)

  

2.6 EIAP
 
· Preparation of EIAP and associated documents 

· Revision of AICUZ noise contours (not entire study) as part of EIAP effort
· Mitigation measures as the result of the EIAP process (proponent programs)



2.7 Curation
· Curation and Maintenance of Air Force cultural resources collections and records in acceptable DoD approved facility


· Curation assessment or inventory of collections

· Periodic inspection of collections in accordance with 36 CFR 79
· Construction of on-base curation facilities

· On-base curation facility maintenance costs



TOPIC
VALID
NOT VALID

CONSERVATION
O&S
Non-Recurring 

(Level 1, 2)


2.8 Consultation
· Costs related to on-going Native American government-to-government relations


· NHPA consultations (includes project specific work or building evaluation to support consultation, include SHPO site visits, reviews, public meeting facilitation, and costs to support consultation with Native Americans per NHPA, Executive Order (EO) or Presidential memo on government-to-government relations, etc.) 

· Endangered Species Act Sect 7 consultations

· Marine Mammal Protection Act consultations

· Costs to support consultation with Native American’s, i.e., payment for TDY/per diem to fund travel by tribal representatives and or funds to support visits to the reservation or to organize a workshop or conference to facilitate consultation
· Fees to hire Native American as consultants to consult with the SHPO on behalf of the Air Force



  

2.9 Management of  Natural and Cultural Resources
Cultural Resources

· Monitoring, management and enhancement of cultural resources sites and properties when specified in law, regulation, or compliance agreements and not required as mitigation for an activity


Natural Resources

· On-going protection, mitigation, and restoration efforts that are identified in approved INRMP developed IAW the Sikes Act or that support the goals of EO 12962, Recreational Fisheries, and EO 13112, Invasive Species

· Management of Threatened and Endangered Species and their habitat as required by law, regulation, or agreements with regulatory agencies

· Management of wetlands and floodplains as required by law, regulation, or agreements with regulatory agencies

· Monitoring, management & enhancement of protected natural resources sites required by law, regulation, or agreements with regulatory agencies


Cultural Resources

· Stabilization, enhancement, rehabilitation or restoration of protected cultural resources and properties when specified in law, Memoranda of Agreements or Programmatic Agreements 

· Projects for protection or enhancement of archeological/ cultural sites and historic buildings

·  Reburial of Native American human remains

Natural Resources

· Restoration or enhancement of wetlands or floodplains

· Protection, restoration and enhancements that implement the Sikes Act coordinated INRMP

· A&E design cost for Environmental Conservation projects
· ERA eligible projects or activities

· Maintenance and repair of National Register listed or eligible buildings, structures or objects (programmed in RPM)

· Implementation of mitigation measures required for all proposed projects and programs (program within the project)

· Ground maintenance activities, pest control (unless to protect T&E species) (CE programs)

· Routine insect, plant, and animal pest control of buildings (CE programs)



TOPIC
VALID
NOT VALID

CONSERVATION
O&S
Non-Recurring 

(Level 1, 2)


2.10 Other

     Publications

     Leases

     Printing

     Public Relations
· Publications and regulatory guidance required to support the conservation program 

· Temporary vehicle leases required to support the conservation program in accordance with AFM 24-307 and MAJCOM policy as authorized by Table of Allowance – coord w/LG

· Equipment leases to support the conservation program

· Printing services in support of conservation 

· Continuing costs related to public relations in support of conservation

· Continuing costs related to awareness and outreach programs required by USFWS and NMFS biological opinions 

· Continuing costs related to education for the public or base personnel on importance of protecting natural and cultural resources

· Public outreach programs identified in Sikes Act Integrated Natural Resources Management Plan


· Initial startup costs of Public Awareness program

· Trade magazines

· Newspapers

· Purchase of vehicles  

· Establishing museums or maintenance of static displays 

· Earth Day (See Pollution Prevention Section)

  

2.11 Environmental Baseline Surveys

· Preparation of environmental baseline survey documents required by law, regulation, or legal opinion in support of real property transactions


· Air Force inter-command property transfers



TOPIC
VALID
NOT VALID

POLLUTION PREVENTION
O&S
Non-Recurring 

(Level 1, 2)


  

3.1 Training & TDY


· Training and certification required by law, regulation, DODI, or AFI to support P2 program (including associated TDY costs)

· Non-specific training and TDY to support P2 program objectives

· Keeping P2 training materials current


· Development of training materials for P2 (e.g. shop level P2 training guides)


· Training for water and wastewater plant and system operators

· Any training  to learn sampling and analysis, or occupational health and industrial hygiene 

· Training to meet OSHA requirements

  

3.2 Manpower/ Contractor Support


· Personnel, including interns, performing P2 functions over 50% of the time.  Permanent positions must be coded with P2 program element code (***54f) exception:  HQ and Command personnel retain the XXX98 program element code with the suffix “X” to identify P2 personnel 
· Contractor support for specific recurring activities, not to exceed manpower standard.    Activities should be identified as the actual action being accomplished, not just “Contractor Support”. 

· Contractor support to accomplish the normal day-to-day management functions and operations when the environmental section is largely a contract operation 



· Overhires and term employees that exceed MAJCOM work-year end strength. 

· Personnel associated with wastewater treatment, drinking water treatment, or sampling and analysis

· Personnel associated with hazardous waste collection and disposal (EC funded)

· HAZMART personnel completing tasks assigned to LG personnel or LG contractor

· Personnel authorized from an industrial-funded account, ERA, or reimbursed funds (forestry, agriculture out-lease, fish and wildlife)

· Personal service contracts

· Personnel outside of CE or EM

· Contractor support from a second contractor when the environmental section is largely a contract operation (original contract should be modified to accommodate additional workload)

· Contractor support to perform work identified in AFMS 44 EV unless authorized positions are unfunded

3.3 Plans/Reporting

    Plan Maintenance

    Reporting

    Inventories

    Assessments/Surveys


· Plans
· Update of annual plans or reports that focus on pollution prevention when required by law or regulation annually or more frequently (Overseas Only).  Any required annual update at stateside installations should be done in-house

· Reporting

· Costs for Form R preparation and submission 

· Inventories

· Maintenance of Compliance Site Inventory (CSI)  


· Plans
· Initial studies and plan preparation 

· Major updates and revisions to plans including stormwater pollution prevention plans, municipal solid waste hazardous waste/material reduction,  integrated pest management plans, Class 1 and Class II ODS management Plans, and wellhead protections plans

· Reporting
· Activities to reduce EPCRA reporting requirements or improve efficiency of EPCRA reporting

· Assessments/Surveys
· Completing initial baseline surveys required to support the P2 Program and established goals and metrics 

· Opportunity Assessments focused on eliminating/reducing compliance burden at compliance sites
· Plans
· Annual review and minor updates (Should be performed in-house)  



3.4 Equipment/

Supplies

     
·  Office supplies used in support of P2

· HAZMART – See Topic 3.7


· P2 equipment that reduces or eliminates the compliance burden associated with activities such as: 

· USTs

· Drinking water

· Wastewater

· National Pollutant Discharge Elimination System (NPDES)

· Resource Conservation and Recovery Act (RCRA)

· Solid waste landfill

· Air operating permit

· Permit application fees

· Requirements to validate prototype applications or equipment for wide scale use or full scale production to improve pollution prevention in a specific application


· Automated Data Processing (ADP) Equipment/ Information Systems Services (e.g.  Small computer replacement, local area network software & licensing, cabling and hubs, servers, routers and systems administration)

· Facilities, supplies, equipment for which the majority of the costs are not for pollution prevention

· Maintenance of equipment, such as deicing trucks or emission reduction equipment that are purchased with P2 funds but then given to an organization to own and operate

  

3.5 Permits/Fees

· P2 projects or activities that reduce permit fees associated with: 

· USTs

· Drinking water

· Wastewater

· National Pollutant Discharge Elimination System (NPDES)

· Resource Conservation and Recovery Act

· Solid waste landfill

· Air operating permit


· Permits and fees (EC or CN eligible)

3.6 Sampling, Analysis & Monitoring (SAM)
· Asbestos Inventory Management:  Sample and analysis to determine the presence or absence of asbestos content in newly accessible or damaged building material to determine existence of imminent public health hazard 


· Projects or activities undertaken to reduce or eliminate sampling, analysis and monitoring requirements 


· Any other sampling and analysis, including OSHA requirements, long-term monitoring, or long-term cleanup operations (consider ERA, EC or CN funding)



  

3.7 Hazardous Material Management Program (HMMP)

       Data Management

       Supplies

       Training/TDY


· Data Management

· System administration of required Hazmat tracking systems

· Local Area Network support to include network software & licensing, cabling and hubs, server, routers and systems administration – in accordance with MAJCOM computer plan as per AFI 32-70 86

· Contract support to accomplish CE responsibilities associated with HMMP

· Supplies
· Hazmart supplies (includes bar codes, labels, spill supplies, containers, printing, office supplies)

· Training/TDY

· Training and TDY to support HMMP activities

 
· Projects, including design, to reduce compliance burden associated with HMMP

· Hazmat projects, including design, to meet new environmental requirements

· Equipment

· Small computer replacement and software or hardware above standard office platform

· Software, hardware, and data update when primarily in support of environmental program as per AFI 32-7086 


· Funding of personnel or contract support to accomplish LG, SG, or SE responsibilities associated with HMMP

3.8 Recycling/

Composting
· Recurring costs to operate Qualified Recycling Programs (QRPs) and composting programs required by law or regulation to include maintenance of recycling equipment.  Proceeds from recycling operations MUST first be used to cover program expenses, to include reimbursing any appropriated funds (such as P2 funds)  When deciding which materials should be recycled in a QRP, installations should consider cost effectiveness and market demands.  QRPs should not be expanded or increased unless new legal requirements are levied, overall MAJCOM solid waste diversion goals are not being met, or it is cost effective


· Initial purchase of equipment required by law or regulation to support and maintain municipal solid waste recycling programs and composting programs

· Establishment of unit and installation recycling centers and holding areas (facility and equipment) to handle waste streams 

· Initial costs to implement source reduction of solid waste

· Installation, replacement or upgrade of bullet traps to facilitate capture of lead or other recoverable metals for recycling

· Equipment to start-up for municipal solid waste (MSW) recycling and/or composting programs

· Studies and assessments to identify recycling markets and cost effectiveness of QRPs


· Cleanup of active small arms ranges  

· Design and construction of new small arms ranges

· Purchase of "green" bullets

· Design, renovation, and repair of existing small arms ranges (other than bullet traps)



  

3.9 Alternate Fuel Vehicles (AFVs)
· Maintenance of AFV infrastructure (Pending AF Policy)
· AFV infrastructure projects to meet established Air Force or DOD goals (Pending AF Policy) 

· Note:  Coordinate closely with LG; they are the lead in determining how AF will meet Energy Policy Act and EO AFV requirements
· Leases, conversions, purchase of AFVs (Except as provided in 1.10, 2.10, and 3.10)



  

3.10 Other

 Produced Publications

 Leases

 Printing


· Leases
· Temporary vehicle leases required to support the P2 program in accordance with AFM 24-307 and MAJCOM policy as authorized by Table of Allowance – coord w/LG

· Printing and Publications
· Printing services in support of P2 

· Public relations costs in support of P2 such as outreach and Earth Day

· Trade magazines

· Newspapers



3.11 A&E Design

· Design cost for valid P2 projects


  

3.12 Weapon Systems



· P2 projects or activities that reduce or eliminate the compliance burden associated with weapon systems

· P2 studies or prototype development that have applicability to more than one weapon system
· Implementation of P2 projects associated with a single weapon system where the project directly changes the configuration of the weapon system.

  

3.13 Air Quality

       Trip Reduction


· Trip reduction program at bases that are in 

non-attainment or maintenance areas.
· Projects, including design, to reduce air compliance burden.  Examples include:

· Non-vehicle clean fuel conversion (e.g. coal to natural gas)

· Low NOx burner and boiler installation

· Low VOC coating operations (e.g. equipment and training)

· Installation of degreaser tank covers

· Improve efficiencies of boilers and internal combustion engines

· Projects to reduce or eliminate the need and use of ODSs to meet established Air Force goals

· Elimination of incinerators as a means of meeting compliance requirements
 

3.14 Water

     Non-Drinking Water Source

· P2 projects or activities that reduce or eliminate compliance burden associated with activities such as:

· Wastewater

· National Pollutant Discharge Elimination System (NPDES)

· Removal of ineffective or unnecessary oil-water separators and consolidation of oil-water separators where feasible

· Projects to identify and correct inflow/ infiltration in sanitary sewer systems

· Construction  projects as a part of a base spill prevention plan

· Lining a spill protection pond
· Normal maintenance and cleaning of oil-water separators and grease traps

· Facility being built for a new mission or to support a realigned mission

· New fire training facility where none existed previously

· Retention ponds specifically for AFFF, will not be constructed or repaired

· Ponds and plants for irrigation (Exclusively for use of Services activities)

  

3.15 Energy and Water Conservation

· Shared or full funding of Energy Conservation Investment Program (ECIP) or Federal Energy Management Program (FEMP) approved projects or activities for energy

· Projects to reduce use of potable water and resulting wastewater generation  

· Re-establishing wetlands and maintenance of existing wetlands (where benefits of these actions reduce constituents in storm water runoff and reduce or eliminate NPDES requirements)
· The establishment of wetlands caused by the replacement in-kind or other facets of Section 404 of the Clean Water Act requirements

· Projects to reduce the use of potable water primarily for Services Activities (i.e. golf course irrigation), unless at bases where Services is not required to reimburse for potable water usage



3.16 Hazardous Material/ Hazardous Waste


· Hazardous waste recycling when more cost effective than traditional disposal (e.g. rag cleaning contracts and/or processes, bulb crushing and/or recycling services, activities to recycle ODSs, waste oils)


· Initial cost of P2 projects, including design, that reduce or eliminate the compliance burden associated with hazardous waste or hazardous material activities

· Initial cost to implement source reduction efforts 

· Initial purchase of equipment to support reusing and/or recycling hazardous material instead of disposal as hazardous waste

· Initial cost of projects to allow reduced handling of hazardous waste and/or reduction or elimination of Part B Permit requirements

· New initiatives which incorporate reduced sampling and analysis of recurring waste streams

· Projects to implement new treatment and/or disposal methods which reduce the quantity disposed or allows reuse or recycling

·  Projects to reduce Bio-hazardous waste streams and associated compliance and disposal costs

· Projects to meet directed Executive Order established goals to reduce the purchases of hazardous material

· Requirements to validate prototype P2 applications or equipment for wide scale use or full scale production




  

3.17 Miscellaneous

· ENVVEST or other projects which eliminate requirements for emissions control projects


· Noise studies required by regulation (funded by CE RPM)

· Equipment purchases to continually monitor noise
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