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1.0  INTRODUCTION





1.1  SCOPE





This statement of work (SOW) describes Contractor services that will support the achievement of environmental objectives in the area of environmental compliance.  Contractor activities under this SOW will include the preparation of underground storage tank (UST), aboveground storage tank (AST), and oil/water separator (OWS) management plans for Air Force installations.





1.2  BACKGROUND





The federal government is committed to the protection of the environment.  As a leader in this effort, the United States Air Force (USAF) has identified key elements to a successful environmental program that incorporates environmental ethics and responsibility.  These elements include efforts relating to environmental compliance, pollution prevention, and environmental and land use planning.





This SOW, issued by the Air Force Center for Environmental Excellence (AFCEE), describes a method of preparing management plans or documents for USTs, ASTs, and OWSs.





The following sections describe the services that will be required.





1.2.1  Environmental Compliance.  Air Force Regulation (AFR) 19-16 establishes the Environmental Compliance Assessment and Management Program (ECAMP).  Under this program, compliance with environmental laws is achieved through the use of comprehensive evaluation teams.  Typical activities that the ECAMP Contractor will perform are preparing permit applications; conducting environmental studies and audits; developing and maintaining action plans, revisions, and tracking systems; developing pollution control technologies; evaluating USTs, ASTs, and OWSs; and maintaining compliance with Title 40 Code of Federal Regulations Part 280 (40 CFR 280), Technical Standards and Corrective Action Requirements for owners and operators of USTs, Subparts A to H.





1.2.2  Pollution Prevention.  (Not Applicable)





1.2.3  Environmental and Land Use Planning.  (Not Applicable)





2.0  COMPLIANCE REQUIREMENTS





Environmental Programs typically are regulated by public law and statutes; departmental, agency, and command regulations/directives; and other state and local regulations.  Unless otherwise specified this delivery order (DO), it shall be the Contractor's responsibility to identify the applicable federal, state, and local laws and regulations and apply the procedures and protocols as required.





2.1  PUBLIC LAWS AND STATUTES





Contractors shall comply with the issue or version (including all changes and amendments) of federal, state, and local environmental statutes and other regulations in effect on the date of issuance of this DO, unless otherwise noted, including the applicable portions of the documents cited below.  This list is meant to be comprehensive though not exhaustive or complete.





(1) Not Applicable





(2) Anadromous Fish Act





(3-6) Not Applicable





(7) Clean Air Act (CAA) and the 1990 CAA Amendments





(8) Clean Water Act (CWA), 1977





(9) Coastal Zone Management Act of 1972





(10) Comprehensive Environmental Response Compensation and Liabilities Act (CERCLA) of 1980 as amended by the Superfund Amendment and Reauthorization Act (SARA)





(11) Department of Interior regulations





(12) Not Applicable





(13) Emergency Planning and Community Right to Know Act of 1986





(14) Endangered Species Act (ESA), 1973





(15) Not Applicable





(16) Environmental Safeguards on Activities for Animal Damage Control on Federal Lands, Executive Order (EO) 11870, 1975





(17) Federal Compliance with Pollution Control Standards, EO 12088, 1978





(18) Federal Emergency Management (EO 12148)





(19) Not Applicable





(20) Federal Land Policy and Management Act (FLPMA)





(21) Federal Water Pollution Control Act, 1976





(22) Fish and Wildlife Coordination Act, 1965





(23-28) Not Applicable





(29) National Emission Standard for Asbestos, 40 CFR Part 61, Subpart M





(30) National Environmental Policy Act (NEPA) and CEQ Regulations Implementing NEPA





(31-32) Not Applicable





(33) National Oil and Hazardous Substances Contingency Plan (NCP)





(34) National Primary and Secondary Ambient Air Quality Standards for lead





(35) Not Applicable





(36) Occupational Safety and Health Act and implementing regulations





(37) Occupational Safety and Health Standards, lead





(38) Not Applicable





(39) Oil Pollution Act, 1990





(40) Pollution Prevention Act, 1990





(41-47) Not Applicable





(48) Resource Conservation and Recovery Act (RCRA) of 1976, as amended by the Hazardous and Solid Waste Amendment (HSWA), of 1984





(49) Safe Drinking Water Act (SDWA), 1965, as amended





(50-51) Not Applicable





(52) Solid Waste Disposal Act (SWDA)





(53-54) Not Applicable





(55) Threatened and Endangered Wildlife and Plants, 1980





(56) Toxic Substances Control Act (TSCA), 1976





(57) Water Quality Improvement Act (WQIA) of 1974





(58-59) Not Applicable





2.2  Department of Defense (DOD) Directives and AF Regulations (AFRs)





The Contractor shall comply with the issue or version of the DOD and AF directives, regulations, policies, and other documents in effect on the date of issuance of this DO, unless otherwise noted, including the documents cited below.  This list is meant to be comprehensive though not exhaustive or complete.





(1) AFR 19-1: Pollution Abatement and Environmental Quality





(2) AFR 19-2: Environmental Impact Analysis Process (EIAP)





(3-4) Not Applicable





(5) AFR 19-7: Environmental Pollution Monitoring





(6) AFR 19-8: Hazardous Waste Management and Minimization





(7) AFR 19-9: Interagency and Intergovernmental Coordination of Land, Facility, and Environmental Plans, Programs, and Projects





(8) AFR 19-X: Hazardous Waste Management





(9) AFR 19-14: Management of Recoverable and Waste Liquid Petroleum Products





(10) Not Applicable





(11) AFR 19-16: Environmental Compliance Assessment Management Program (ECAMP)





(12) AFR 86-2: Standard Facility Requirements





(13) AFR 86-4: Base Comprehensive Planning





(14) AFR 86-5: Planning Criteria and Waivers for Airfield Support Facilities





(15-17) Not Applicable





(18) AFR 91-9: Water Pollution Control Facilities





(19-26) Not Applicable





(27) AFR 144-16: Organizational Fuel Tanks





(28-30) Not Applicable





(31) AF Policy Directive 19-4: Pollution Prevention





(32) AF Instruction 19-40: Instruction for the Pollution Prevention Program





(33-34) Not Applicable





(35) AF Action Memorandum: AF Pollution Prevention Program





(36-37) Not Applicable





(38) DOD Directive 5030.41: Oil and Hazardous Substance Pollution Prevention Contingency Program





(39-44) Not Applicable





3.0  ENVIRONMENTAL SERVICES ACTIVITIES





Contractor responsibilities under this SOW include compliance with all applicable environmental regulations.





3.1  ENVIRONMENTAL COMPLIANCE





The Contractor shall provide support in environmental compliance activities involving petroleum, oil, and lubricants (POLs) management.  Specific compliance efforts may include tasks such as preparing permit applications, characterizing waste streams, modeling and exposure assessment, developing databases, technical and economic evaluation, developing pollution control strategies, special compliance studies, and developing and conducting training/education programs and materials.





3.1.1  Air Quality  (Not Applicable )





3.1.2  Hazardous Waste Management  (Not Applicable)





3.1.3  Hazardous Materials Management  (Not Applicable)





3.1.4  Solid Waste Management  (Not Applicable)





3.1.5  Noise Management  (Not Applicable)





3.1.6  Pesticide Management  (Not Applicable)





3.1.7  POL Management  The storage, use, handling, and disposal of POLs are regulated under an assortment of federal regulations including the WQIA of 1974, RCRA (including the UST standards), and the CAA as amended.  Many state and local governments have regulations patterned after the federal regulations.  In addition, the USAF has issued regulations AFR 19-14, Management of Recoverable and Waste Liquid Petroleum Products; AFR 144-16, Organizational Fuel Tanks; and associated technical orders and policy letters.





Managing USTs, ASTs, and OWSs is an essential part of POL management.  The following sections contain information related to the preparation of management plans for USTs, ASTs, and OWSs.





3.1.7.1  Underground Storage Tank Management Plan.  Underground storage tanks have been found to be a major source of groundwater contamination.  To address this problem, the U.S. Congress added Subtitle I to the RCRA in 1984, which created a new and comprehensive program for USTs.





The Contractor shall prepare a UST Management Plan that will provide guidelines for activities required to maintain compliance with 40 CFR 280, Subparts A to H.  Where tank compliance requirements are more protective under state and local standards, the more protective standard must be followed.  Design, construction, installation, repair, and closure of a UST must meet federal and state regulatory requirements.  (CDRL A001)





Managing USTs involves the evaluation, prioritization, and scheduling of activities to ensure compliance with regulatory requirements and to minimize the liability exposure associated with the operation of USTs.  The preparation of a management plan for a UST program shall involve the following:





3.1.7.1.1  Underground Storage Tank Installation and Retention.  The UST Management Plan shall contain a decision-making process to be considered prior to retaining or installing USTs.  It must be recognized that the EPA has chosen not to regulate certain types of tanks.  Tanks that, by definition, are not USTs and are therefore not regulated and tanks excluded and deferred from federal requirements are given in 40 CFR 280.12 and 40 CFR 280.10, respectively.  The following shall be considered prior to retaining and installing a UST:  





the elimination of USTs to reduce long-term operating and management costs and reduce future liabilities; 


a risk assessment for the evaluation of USTs (refer to Section 3.1.7.1.5 in this SOW); 


the type of leak detection system to install; 


the permits that will be required for the installation of USTs; and 


the cost analyses that should include the costs for upgrade versus replacement and the recurring costs associated with tank testing.  





The UST Management Plan shall include information concerning the installation of vapor recovery systems where mandated by state law.  The installation of USTs and vapor recovery systems shall follow manufacture’s specification and national codes.





3.1.7.1.2  Underground Storage Tank Inventory.  The Contractor shall generate an inventory of all USTs at the AF installation using the Work Information Management System-Environmental Subsystem (WIMS-ES).  The inventory shall be detailed and segregated into the following categories:  total UST population, active USTs, inactive USTs, active USTs passing leak test, active USTs failing leak test, active USTs not leak tested, piping systems that have been leak tested, USTs with tracer systems installed, and the UST data summary.  In addition, the inventory shall contain a list of USTs scheduled for removal, upgrade, abandonment, replacement, and installation, which base civil engineering has identified for future funding.  The inventory shall be updated when new USTs are installed and abandoned USTs are discovered.  A map that shows the location of all USTs on the AF installation shall be incorporated into the UST Management Plan.





3.1.7.1.3  Underground Storage Tank Inspection Program and Requirements.  Owners and operators of USTs must comply with regulatory inspection requirements established by the Environmental Protection Agency (EPA) and the state.  In addition, inspection programs shall be in accordance with the American Petroleum Institute’s Standard 653 (API 653), “Tank Inspection, Repair, Alteration and Reconstruction.”  API 653 provides minimum requirements for maintaining the integrity of USTs after they have been placed in service.  The standard covers maintenance, inspection, repair, alteration, relocation, and reconstruction of USTs.





The UST Management Plan shall contain the following information on each inventoried UST or provide a location where the information can be found at the AF installation:





•  base tank number					•  construction material


•  manufacturer’s serial number			•  date of formal visual inspection


•  date of construction					•  date of last two cleanings


•  standard under which tank was designed		•  repairs


•  nominal capacity					•  sight gauge manufacturer


•  tank dimensions					•  date of ultrasonic thickness


•  product type					   measurement (UTM) tests.


•  leak detection system type





The UST Management Plan shall include inspection requirements for new and existing USTs and  procedures to prevent spill and overfill of USTs.  Information concerning the appropriate reporting, release response, and cleanup requirements for a suspected and/or confirmed release; and a system to repair USTs in accordance with national codes and standards also shall be included in this information.  The system to repair USTs shall involve tightness testing to be performed subsequent to repair or a suspected release.





3.1.7.1.4  Underground Storage Tank Baseline Inspection and Report Preparation.  The UST Management Plan shall direct the remedial project manager (RPM) or designated representative to conduct a “baseline inspection” of existing USTs to establish a reference point for the inspection program.  The baseline inspection shall include basic data on the physical characteristics of the UST (e.g., corrosion allowance and shell material type) and interviews with facility personnel to obtain information such as usage history, repairs, cleaning frequency, and problems.





The UST Management Plan shall direct the RPM or designated representative to generate reports after the baseline and all subsequent inspections.  The frequency of subsequent inspections and report preparation shall be determined by the RPM or a designated representative.  The first part of the report shall describe the results of the visual inspection.  Information about rusted or pitted areas, penetration, UTM testing data, previous repairs, and the condition of welds and the foundation shall be noted in the report.  The next part shall evaluate the findings and shall compare them to API 653 requirements.  Damaged areas and previous repairs shall be checked against the standard.  The average and range of UTM readings for each tank shall be evaluated to determine if they meet minimum allowable criteria.  The final section of the report shall contain recommendations on tank repairs and different alternatives.





3.1.7.1.5  Underground Storage Tank Long-Term Management Program.  The Contractor shall develop a prioritization system using a risk assessment approach to establish a long-term management program.  Two risk assessment models are available for this purpose, the Idaho National Engineering Laboratory (INEL) and Air Force Instruction 32-7044.  The UST Management Plan also shall include options for updating UST systems to meet the regulatory compliance, UST monitoring alternatives, and closure requirements to enable management to make the proper decisions with respect to mission requirements, costs, and utilization.  The UST Management Plan shall provide for a recordkeeping system for USTs including, what information shall be recorded, where the records will be kept, and who shall maintain and update the records.





The UST Management Plan shall direct managers and operators of USTs to be familiar with the procedures stated in the base spill prevention and response plan manual and all other emergency planning documents in the event that a spill or other emergency were to occur.





3.1.7.2  Aboveground Storage Tank Management Plan.  Aboveground storage tanks have the potential for major impact on the environment.  Therefore, inspection and spill detection programs shall be implemented to minimize the possibility of a spill and the environmental impact that will be caused by a spill.  Although the EPA has not issued regulations specifically addressing ASTs, they may be included under specific state or local regulatory requirements.  Limited guidance also is contained in Air Force Instruction (AFI) 32-7044, Environmental Quality, dated 22 August 93.  





The Contractor shall prepare an AST Management Plan that will provide guidelines for activities required to maintain compliance with state and local standards for ASTs including permits, spill prevention and response, spill reporting, spill cleanup, monitoring, leak tests, and budgeting.  (CDRL A001)





Managing ASTs involves the evaluation, prioritization, and scheduling of activities to minimize the liability exposure associated with the operation of ASTs.  The AST Management Plan shall implement a program to effectively manage a base’s ASTs and ensure compliance with applicable regulations.  The management plan for an AST program shall include the following.





3.1.7.2.1  Aboveground Storage Tank Installation and Retention.  The AST Management Plan shall contain a decision-making process to be considered prior to retaining or installing ASTs.  The following elements shall be considered prior to the base retaining and/or installing an AST:  


		


		•  AST elimination


			-  reduce long-term operating and management costs 


			-  reduce future liabilities


		•  AST cost analyses 


			-  the costs for upgrade versus replacement


			-  the recurring costs associated with tank testing





3.1.7.2.2  Aboveground Storage Tank Inventory.  The Contractor shall generate an inventory of all ASTs at the AF installation.  The inventory shall include pertinent information for each AST including status, year installed, tank physical data, inspection dates and results, as well as whether the tank is regulated.  In addition, the inventory shall contain a list of ASTs scheduled for removal, abandonment, replacement, upgrade, and installation, which the RPM or designated representative has identified for future funding.  A map that shows the location of all ASTs on the AF installation shall be incorporated into the AST Management Plan.





3.1.7.2.3  Aboveground Storage Tank Inspection Program.  It is essential that all AST owners and operators develop comprehensive tank inspection programs to ensure their facilities are operating safely and to reduce liability risks.  In addition, inspection programs shall be in accordance with the American Petroleum Institute’s Standard 653 (API 653), “Tank Inspection, Repair, Alteration and Reconstruction.”  API 653 provides minimum requirements for maintaining the integrity of ASTs after they have been placed in service.  The standard covers maintenance, inspection, repair, alteration, relocation, and reconstruction of ASTs.





The AST Management Plan shall contain the following information on each inventoried AST or provide a location where the information can be found at the AF installation:





•  tank number						•  sight gauge manufacturer


•  manufacturer’s serial number			•  date of formal visual inspection


•  date of construction					•  date of last two cleanings


•  standard under which tank was designed		•  date of floor coating


•  nominal capacity					•  repairs


•  tank diameter					•  safe fill height


•  tank height						•  date of ultrasonic thickness


•  product type						   measurement (UTM) tests of tank


•  date roof and tank were last painted		   floor, shell, and roof 		


•  internal pressure					•  construction materials


•  date of dike leak test				•  tank roof types.





3.1.7.2.4  Aboveground Storage Tank Baseline Inspection and Report Preparation.  The AST Management Plan shall direct the RPM or designated representative to conduct a “baseline inspection” of existing ASTs to establish a reference point for the inspection program.  The baseline inspection shall include basic data on the physical characteristics of the AST (e.g., corrosion allowance and the shell material type); a visual inspection of ASTs to gather data that are not already available (e.g., steel type, coatings, and thickness) and to determine current condition of the AST; and interviews with facility personnel to obtain information such as usage history, repairs, cleaning frequency, and problems.





The AST Management Plan shall direct the RPM or designated representative to generate reports after the baseline and all subsequent inspections. The frequency of subsequent inspections and report preparation shall be determined by the RPM or a designated representative.  The first part of the report shall describe the results of the visual inspection.  Information about rusted or pitted areas, penetration, UTM testing data, previous repairs, and the condition of welds and the foundation shall be noted in the report.  The next part of the report shall evaluate the findings and shall compare them to API 653 requirements.  Damaged areas and previous repairs shall be checked against the standard.  The average and range of UTM readings for each tank are to be evaluated to determine if they meet minimum allowable criteria.  The final section of the report shall contain recommendations on tank repairs and different alternatives.





3.1.7.2.5  Aboveground Storage Tank Long-Term Management Program.  The AST Management Plan shall include a long-term management program that builds on the baseline inspection and reports and that directs the RPM or designated representative to develop 


long-term strategies for implementing an annual inspection and maintenance program, scheduling repairs, and ensuring a safe tank entry training program.  Long-term strategies for the AST management program shall include formal and informal visual inspections, monitoring alternatives, and closure requirements that shall be conducted on a routine basis in accordance with API 653.  





The AST Management Plan shall direct managers and operators of ASTs to be familiar with the procedures stated in the base spill prevention and response plan manual and all other emergency planning documents in the event that a spill or other emergency were to occur.  Managers and operators also shall be directed to ensure that berms or dikes surrounding each AST do not leak.





3.1.7.3  Oil/Water Separator Management Plan.  The primary function of an OWS is to separate fuels and oils from processed wastewater.  Three by-products are produced during this process, oil waste, effluent, and sludge.  The separated oil waste is channeled to an oil collection and storage tank, and the sludge settles to the bottom of the OWS.  The oil and sludge must then be properly disposed of or recycled in compliance with applicable federal and state requirements.  The effluent is channeled to the sanitary sewer system or a Publicly Owned Treatment Works (POTW).





The Contractor shall prepare an OWS Management Plan that will provide guidelines for activities required to maintain compliance with Clean Water Act (CWA) requirements.  (CDRL A001)





Managing OWSs involves evaluation, prioritization, and scheduling of activities to ensure compliance with regulatory requirements and to minimize the liability exposure associated with the operation of OWSs.  The OWS Management Plan shall include the following.





3.1.7.3.1  Oil/Water Separator Installation and Retention.  The OWS Management Plan shall contain a decision-making process to be considered prior to retaining or installing OWSs.  The following shall be considered prior to installing an OWS:  





		•  the nature of the waste stream that will be entering the OWS


		•  the type of OWS to install


		•  the necessity for pumps or lift stations


		•  the destination of the effluent, sludge, and waste oil


		•  the grade at which it shall be installed


		•  the location of existing sewer lines and piping.





The OWS Management Plan shall direct the appropriate personnel to ensure that the installation of OWSs follows national codes and manufacturing specifications and protocols.





3.1.7.3.2  Oil/Water Separator Inventory.  The Contractor shall generate an inventory of all OWSs at the AF installation using the WIMS-ES.  The inventory shall be detailed and segregated into the following categories:  total OWS population, operable OWSs, and inoperable OWSs.  In addition, the inventory shall contain a list of OWSs scheduled for removal, abandonment, maintenance, upgrade, and installation which base civil engineering has identified for future funding.  The inventory shall be updated when new OWSs are installed and abandoned OWSs are discovered.  Furthermore, inventory schedules must reflect changes to facility building numbers.  A map that details the location of all OWSs on the AF installation shall be incorporated into the OWS Management Plan.





3.1.7.3.3  Oil/Water Separator Inspection Program.  The OWS Management Plan shall include inspection requirements for new and existing OWSs.  Owners and operators of OWSs must comply with regulatory inspection requirements established by the EPA and the state.





The OWS Management Plan shall contain the following information, if applicable, on each inventoried OWS or provide a location where the information can be found at the AF installation:





•  base OWS number					•  OWS type


•  associated UST/AST number or 			•  OWS height


   capacity of oil storage tank				•  OWS diameter


•  manufacturer’s serial number			•  date of construction


•  standard under which OWS was designed		•  effluent discharge destination 


•  nominal capacity					•  repairs


•  OWS dimensions					•  date of formal visual inspection


•  lift station check results				•  date of last two cleanings


•  manufacturer’s specifications 





The optimum time for an OWS inspection is when the separator is processing wastewater through the system.  The OWS Management Plan shall contain recommended observations and examinations that shall be made during an inspection to ensure that all OWSs are functioning properly according to manufacturer specifications and recommendations.  Furthermore, the OWS Management Plan shall direct the RPM or designated representative to inspect service records that are kept by the operators or managers who inspect and oversee the general maintenance and service of OWSs.    





3.1.7.3.4  Oil/Water Separator Baseline Inspection and Report Preparation.  The OWS Management Plan shall direct the RPM or designated representative to conduct a “baseline inspection” of OWSs to establish a reference point for the inspection program.  The baseline inspection shall include a basic visual inspection of OWSs to gather data that is not already available; analytical results of samples taken of effluent, sludge/heavy media and oil waste; and interviews with facility personnel to obtain information such as usage history, repairs, cleaning frequency, and problems.  





The RPM or designated representative shall generate reports after the baseline and all subsequent inspections.  The frequency of subsequent inspections and report preparation shall be determined by the RPM or a designated representative.  The first part of the report shall describe the results of the visual inspection.  The next part shall evaluate the findings and shall compare them to relevant requirements.  Damaged areas and previous repairs shall be checked against the standard.  The final section of the report shall contain recommendations on repairs, alterations, replacement of parts, and different alternatives.





3.1.7.3.5  Oil/Water Separator Maintenance.  The OWS Management Plan shall contain provisions to establish flow rates and a schedule for basewide OWS maintenance.  The manager shall ensure that contractors performing the service are experienced and have the necessary tools and equipment to properly maintain the separators.   Managers shall make certain that work schedules and pumping reports clearly show the location of the separators, storage tanks, and other related equipment to be serviced under the maintenance contract.  Furthermore, the maintenance of OWSs shall be accomplished in compliance with Occupational Safety and Health Administration (OSHA) and all other applicable regulations.  The OWS Management Plan shall also include the following.





3.1.7.3.5.1  Requirements for Disposing of Oil/Water Separator Waste.  Before waste fuels, oils, and sludge from OWSs can be disposed, federal and state regulations require a determination as to whether the waste is hazardous.  The requirements for identification and disposal of hazardous waste are covered under 40 CFR 261, 264, and 268, and the requirements for the disposal of solid waste are covered under 40 CFR .  The RPM or designated representative shall make certain these evaluations are being performed before final disposal is implemented.





3.1.7.3.5.2  Requirements for Monitoring Oil/Water Separator Effluent.  General pretreatment standards developed under the CWA apply to the discharge of wastewater through POTW and National Pollution Discharge Elimination System (NPDES) permitted outfalls.  The CWA requires POTWs to develop local limits for discharges of nondomestic wastewater to the POTW.  Sampling protocol for wastewater discharge is regulated by the NPDES permit for the AF installation.  The permit will state the location of sampling points and the frequency and type of samples to be collected.  The permit will include the required parameters to be tested and will give the minimum and maximum concentrations allowed for each permitted outfall.  The managers and operators of OWSs should be aware of the permit maximum limits for each outfall and make every effort to ensure that samples are collected in accordance with the permit requirements and that no parameters are in violation of the permit.  





The OWS Management Plan shall include information concerning sampling requirements.  The base’s NPDES permit for wastewater discharge will dictate waste stream and outfall sampling protocol.  The sampling protocol includes sampling point locations, sampling frequency, sampling parameters, and minimum and maximum concentration for each outfall.  Samples shall be collected from the OWSs for the following reasons:  





	•	To find out how well the separator is working, and what changes or 				services are needed to improve the separation process.





	•	To determine if the oil and sludge is considered hazardous waste by the 				appropriate regulatory requirements.





	•	To comply with the requirements of the NPDES permit, where the OWSs 				are connected to storm drains.





3.1.7.3.6  Oil/Water Separator Long-Term Management.  The OWS Management Plan shall include the options for updating OWS systems to meet the regulatory compliance, OWS monitoring alternatives, and closure requirements to enable management to make the proper decisions with respect to mission requirements, costs, and utilization.  The OWS Management Plan shall provide for a recordkeeping system for OWS inspection, operation, and maintenance.  The RPM or designated representative shall decide what information shall be recorded, where the records will be kept, and who shall maintain and update the records.





The OWS Management Plan shall direct managers and operators of OWSs to be familiar with the procedures stated in the base spill prevention and response plan manual and all other emergency planning documents.





3.1.8  Special Programs  (Not Applicable)





3.1.9  Water Quality  (Not Applicable)





3.1.10  Environmental Compliance Assessment Management Program  (Not Applicable)





3.2  POLLUTION PREVENTION  (Not Applicable)





3.3  ENVIRONMENTAL AND LAND USE PLANNING  (Not Applicable)





4.0  PROJECT MANAGEMENT





The Contractor shall conduct environmental compliance planning activities as specified under thisDOs.  Unless otherwise stated, the Contractor shall supply all personnel, material, equipment, transportation, and so forth, required to perform work described in this DO.  The Contractor shall conduct management and planning functions during the course of the effort.  The Contractor shall plan and schedule project activities and milestones, describe the status of resources, report on activity and progress toward accomplishing objectives, and document the results of project efforts.





4.1  STAFF ORGANIZATION AND RESPONSIBILITIES





The Contractor shall provide personnel for this DOs.  The requirements for on-site and off-site personnel may differ for each task.





4.2  SUBMITTALS/DELIVERABLES





Timely submission of all deliverables is essential to the successful completion of this DO.  The Air Force conducts its environmental program according to Air Force, DOD, and federal regulatory/statutory requirements.  Hence, the proper, complete, and timely reporting of all activities, progress, and documents is critical for Air Force compliance with environmental laws.


Schedules for deliverables will be specified with each DO.





4.2.1  Reports.  All reports shall be completed to conform with the Contract Data Requirements List (CDRL) as specified in this SOW and each DO.





4.2.2  Meetings, Conferences, and Site Visits





4.2.2.1 Technical Interchange Meeting (TIM).  The Contractor shall attend TIM(s) at the startup of work.  In addition to Contractor's representatives, attendees may include AFCEE personnel, HSC/PKV personnel, installation personnel, and representatives from regulatory agencies that are involved in the project.  Proposed methods for meeting the DO objectives will be presented by the Contractor, along with any other information pertinent to the successful completion of the project.  Meeting agenda and minutes shall be prepared by the Contractor as described in paragraph 4.2.2.2.  (CDRLs B001 and B002)





4.2.2.2 Meetings.  The Contractor shall attend meetings, such as progress meetings, through the completion of this DOs.  The location and time of these meetings will be established by the AF.  The purpose of these meetings will be to discuss plans, progress, status, and any obstacles encountered or foreseen during performance and to provide technical support to AF personnel.  The Contractor shall prepare agendas and minutes of these meetings and submit them to the AF as required by the DOs.  The minutes shall document all items discussed at the meeting and shall include a list of meeting attendees.  The Air Force and other attendees will review the minutes and submit comments that shall be incorporated into the final minutes.  (CDRLs B001 and B002)





4.2.2.3 Hearings and Public Meetings.  The Contractor shall attend public meetings and hearings as required by the AF, to present technical information or provide logistical support (preparation of handouts, reports, recordings of the meeting, slides, etc.) for the USAF Policy and Position.  (CDRL A001)





4.2.2.4 Site Visits.  The Contractor shall visit sites and interview personnel as necessary to complete the requirements of this DOs.  The Contractor shall prepare site-visit reports following each site visit whenever information is collected that will be used to complete a given task.  The site visit report shall include a statement of the purpose for the visit, a summary of activities, a list of contacts, and a discussion of observations, data obtained, and any anticipated follow-up activities.  (CDRL A002)





4.2.3  Training/Education/Briefings.  The Contractor shall conduct activities in the support of training and educational programs.  Subjects may include environmental awareness, compliance (e.g., hazardous waste/material handling, spill response, ECAMP, pesticide certification, and operation of water treatment or distribution systems), planning, and pollution prevention issues (e.g., opportunity assessments, recycling studies, annual Air Force Worldwide Pollution Prevention Conference and Exposition, base-level workshops, and regional demonstration projects).  Training will be conducted to meet the requirements under federal and state certification regulations and laws.  (CDRL A005)





4.2.4  Technical Progress Reports.  The Contractor shall provide monthly progress reports throughout the performance of this DO or as required by the CDRL.  (CDRL B003)





4.2.5  Photographs.  The Contractor shall deliver photo documentation as necessary to support this DO.  Photographs shall be taken as necessary to support the specified tasks, developed, and provided as attachments or appendices to the appropriate documents.  (CDRL A006).





4.2.6  Cost Performance Report (CPR).  The Contractor shall implement and maintain a performance measurement system to support the gathering of cost and schedule data for the purpose of determining program status.  The CPR presents the performance measurement baseline, and the cost and schedule performance against the baseline.  The submittal may consist of up to five formats, as determined at the DO level,  containing cost and related data for measuring project cost and schedule status.  (CDRL C001)





4.2.7  Contract Funds Status Report (CFSR).  The Contractor shall submit CFSRs to provide contract funding information.  The purpose of the CFSR is to update and forecast DO funding requirements, funding changes, and budget estimates; identify any funds in excess of contract needs that might become available for deobligation; and provide estimates of termination costs.  (CDRL C002)





4.2.8  Deliverables.  All hard copy deliverables shall be submitted on recycled-content paper and printed double-sided unless otherwise specified in individual DO (s).  An electronic copy of each deliverable shall be submitted with the hard copy.   All deliverables shall be prepared and submitted according to format, content, and schedule described in the CDRL and SOW.
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