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	STATEMENT OF WORK


	ENVIRONMENTAL MONITORING 


SAMPLING AND ANALYSIS


	POPE AFB, NORTH CAROLINA


	





I  DESCRIPTION OF WORK





1.1  INTRODUCTION





Pope AFB (PAFB) is located in Pope, North Carolina.  The base is required to monitor the environment for potential contamination, utilizing existing monitoring wells, strategic sampling points in soils, sediments and surface waters to insure no releases to the environment have occurred.  In the event a release has occurred the Base is required to report the event to the proper regulatory agency and take appropriate action to quantify the release and prepare an action plan to cleanup the release.





1.2  SCOPE





This statement of work outlines the tasks necessary to conduct environmental monitoring required to comply with appropriate regulations.  The environmental monitoring will consist of stream water and sediment sampling, drum sampling, UST liquid and sludge sampling and soil sampling.  The samples will be analyzed in accordance with approved EPA analytical methods.  





1.3	GENERAL COMPLIANCE AND APPLICABLE DOCUMENTS





Guidance and requirements shall be drawn from applicable government regulations, and industry and Air Force regulatory guidance documents.  These documents are referenced in the following subsections.





1.3.1		Applicable Regulations.  Requirements for the work performed at PAFB will be obtained from the following local, State and Federal regulations.





    �� U.S. Environmental Protection Agency, Title 40 Protection of Environment, Code of Federal Regulations, Parts 260 and 280.





    �� Occupational Health and Safety Administration, Title 29, Code of Federal Regulations, Part 1910.120, July 1, 1989.





    -- U.S. Environmental Protection Agency, Methods for Chemical Analysis of Water and Wastes 1983, EPA 600/4-79-020.











    -- U.S. Environmental Protection Agency, Test Methods for Evaluating Solid Wastes 1986, EPA SW-846.





    -- 40 CFR 262.34(a) Provisions for Hazardous Waste Accumulation.





1.4	TASKS/TECHNICAL REQUIREMENTS





1.4.1  Pre-Survey.  The contractor shall conduct a pre-survey to PAFB to collect the site-specific information necessary to develop the Health and Safety Plan and Work Plan.  The contractor shall meet with Base personnel and visit the sites.





1.4.2  Site Visits.  The contractor shall collect a maximum of 5 sediment, soil and water samples from locations identified by the PAFB POC.  The contractor shall conduct a maximum of 2 site visits for the purpose of collecting environmental samples.  A maximum of 1 of these site visits shall be o an emergency basis.  Under emergency circumstances, the contracotr shall respond to the facsimile (fax) request of the Base POC with a hard copy to follow.  The contractor shall respond to an emergency request for sampling by arriving at PAFB Environmental Flight Office or other site designated by the Base POC within 8 hours of receiving fax request.





1.4.3  Sampling and Laboratory Analysis.  The contractor shall perform soil, sediment. liquid and/or water sampling and laboratory analysis as necessary to quantify concentrations of contaminants.  The number and exact location of samples collected shall be in accordance with regulations and approved by the AF POCs.  The contractor shall provide experienced field personnel and the necessary equipment to obtain soil and/or water samples as required by the applicable regulations.  Samples shall be collected in appropriate sample jars, placed on ice, and sent certified laboratory.  Standard sample chain-of-custody protocol shall be followed to document sample handling.  A maximum of 5 soil, sediment, liquid, and/or water samples shall be analyzed for parameters listed in Table 1.  





1.4.4  Decontamination Procedures.  Prior to introducing any equipment into the subsurface, all equipment shall be decontaminated by the contractor using a Liquinox and tap water wash, followed by a tap water rinse, deionized (DI) water rinse, and a final isopropanol rinse.





1.5  REPORTS





1.5.1  Health and Safety Plan.  The contractor shall prepare and submit a Health and Safety Plan in accordance with 29 CFR 1910.120.  This Plan shall define emergency procedures, discuss hazards that could be encountered during site monitoring, address accident prevention, and present appropriate action levels for any contaminant likely to be encountered.





1.5.2  Work Plan.  The contractor shall prepare a Work Plan to provide the general quality objectives, and specific field procedures associated with assessing soil, sediment, and water quality.  The Work Plan will provide notification protocol to PAFB should a release be detected or suspected. 


1.5.3  Sampling and Analysis Report.  The contractor shall prepare and submit a Sampling and Analysis Report.   The Sampling and Analysis Report shall document all field activities and chain-of-custody documentation.  The report shall include measurements of temperature and soil moisture conditions (i.e. last rainfall), brief description of measurement gathering procedures, and all analytical data for soil, sediment and water samples including QA/QC information.  The contractor shall identify concentrations on location maps.





1.5.4  Emergency Sampling Report.  The contractor shall prepare and submit an Emergency Sampling Report when an immediate threat to human health and the environment is suspected.  The report shall include sample identification number, analytical results, and QA/QC information.  


 


1.6  MISCELLANEOUS REQUIREMENTS/SPECIAL CONSIDERATIONS





1.6.1  One contractor representative shall attend a kick-off meeting to be held at a time and place specified by the Base POC.  





II  SITE LOCATION AND DATES





Pope AFB, North Carolina.





III  BASE SUPPORT





NONE





IV  GOVERNMENT FURNISHED PROPERTY





NONE





V  GOVERNMENT POINTS OF CONTACT 





AL POC		 


Capt. Eric Hopwood


AL/OEBE


Brooks AFB, TX  78235


Phone:  (512) 536-3305


Fax:    (512) 536-3945





PAFB POC


Wendell Williams


23 CES/DEV


533 Thunderbolt Ave


Pope AFB, NC  28308-2802


Phone:  (919) 394-4195


Fax:    (919) 394-2379





VI  DELIVERABLES


6.1	Documents.  In addition to sequence numbers 1 and 5 listed to attachment 1 to the basic contract, which apply to all orders, the sequence numbers and dates below apply to this order:





Seq.	Para	Block 10	Block 11	Block 12	Block 13	Block 14


4 HASP	1.5.1	ONE/R	29DAC	30DAC	60DAV	3*	


4 WP	1.5.2	ONE/R	29DAC	30DAC	60DAV	3*


4 Sampling Rpt	1.5.3	ONE/R	119DAV	120DAV	150DAV	3*


4 Emer. Rpt	1.5.4   OTIME	13DAV	14DAV	NA	**		





*  This is total number of copies for all versions of draft and final.   The government POCs shall have 15 days to review the draft report.  After POC review, the contractor has 15 days to incorporate the revisions and to provide the POC with a final report.  One copy each of the draft report will be submitted to the AL/OEBQ, and two copies to the PAFB POCs.  One copy each of the final report will be submitted to the AL/OEBQ, and two copies to the PAFB POCs.  





**  The emergency report will consist of a facsimile report issued within 24 hours of the laboratory receiving analytical results.  The facsimile report shall be sent of the PAFB POC with a copy to the AL POC.  A hard copy of the report shall follow within 14 days of the facsimile report.  The hard copy report shall be sent to the PAFB and AL POCs.





�
TABLE 1.  LABORATORY ANALYSIS





                                                                                     


                                                                               	 


Parameter			US EPA Method	# of Samples		








Ignitability			SW 1010	3	 





Corrosivity			SW 1110	3 	 





pH			SW 1110	3 7	 


          


Reactivity			SW 9030/9010	3 	 





TCLP Complete			SW1311	2	  





Asbestos			EPA 600	3 13	  





Total Coliform			SW 9131	3 	  





BOD			E 405.1	3 	  





TPH			SW 8015	3 	  





BTEX			SW 8020 (Modified)	3 	  





Total Organic Halides (TOX)	SW 9020	2 	 





Total Lead			SW 7420	3                    





Acid Extraction			SW 3050	3 	  





O&G			EPA 9071	4





VOCs			EPA 624	5





TCLP Metals			SW 1311	1





VOCs			EPA 601	1





Cynanides			SW 9010	1





Lead/paint			SW 7421	5








Silver			E272.2	1





ICP Metals			SW 6010	6





TCLP Lead			SW 1311	1
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