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STATEMENT OF WORK

for

ODS Management  Plan

Anybase AFB

1.  Introduction

This statement of work (SOW) defines requirements for Ozone depleting substance (ODS) surveys and management plans.  The place of performance shall be at various Government installation(s) in the 50 United States, at various overseas Government locations, Government territorial possessions, and locations of interest to the Government.
1.1  Scope

The Contractor shall inventory and assess the compliance status of all Ozone Depleting Substances (ODSs) used at the base and develop an ODS Management Action Plan (MAP) for the base.  

1.1.1 -  1.1.2  Not Applicable (N/A). 

1.1.3  Other Environmental A-E Services
The contractor shall provide ODS surveys and management plans.

2.  Applicable Documents

The Contractor shall identify the applicable federal, Department of Defense (DoD), Air Force, State and local laws, and regulations and apply the most stringent procedures and protocols.  The Contractor shall use the issue or version (including all changes and amendments) of federal environmental statutes and other regulations in effect on the date of issuance of this TO, but may also be required to review proposed regulations or other documents.  Applicable documents include, but are not limited to the following:  

- Executive Order (EO) 13148, Greening the Government through Leadership in Environmental Management

- Executive Order (EO) 12843, Procurement Requirements and Policies for Federal Agencies for Ozone-Depleting Substances

- Clean Air Act of 1990

3.  Administrative and Managerial Rewuirements

The Contractor shall perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.

3.1  Meetings and Conferences

3.1.1  Post Award Meeting/Teleconference.

The Contractor shall plan, schedule, and attend a kick-off meeting immediately following receipt of the notice to proceed.  The Contractor shall prepare an agenda for this kick-off meeting, including a schedule for work completion, a list of individuals assigned to the project and their responsibilities, and resources required and how they will be obtained. The project schedule and milestones for delivery of draft and final documents will be discussed at the kick-off meeting.  The Contractor shall take minutes of this meeting and submit these meeting minutes as a deliverable, including the proposed schedule with milestones for deliverables.   [Contract Data Requirements List (CDRL) B002, B003]

3.1.2  Progress Meetings.

The Contractor shall conduct site visits as necessary to gather data for completion of plans and reports and to discuss work progress with base personnel.  The final site visit shall include a meeting to discuss the plans and reports and the recommendations contained within.  (CDRL B002, B003)

3.1.3 -  3.1.4
N/A

3.2 -  3.6  N/A

3.7 Management, Planning, and Reporting Requirements

The Contractor shall plan project activities, report on the activities and progress toward accomplishing project objectives, and document the results of the project efforts for Government review and approval.

3.7.1 -  3.7.3  N/A
3.7.4
Contractor’s Progress, Status, and Management Report.

The Contractor shall prepare and submit a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be brief and concise and shall include project status, problems encountered and solutions, and a cost summary for the current month and the project total.  (CDRL B011)

3.7.5  -  3.7.6   N/A

4.  Work Tasks

4.1 -  4.2  N/A
4.3  Studies and Services

4.3.1 -  4.3.6  N/A

4.3.7  Management Action Plans.   

The Contractor shall assess the use of ODSs at the base, inventory all refrigerant containing equipment and develop an ODS MAP that details the base’s efforts to manage its existing resources. Work shall include: 

- Assessment of the compliance status of the base.  The Contractor shall develop a Compliance Assessment Report detailing status against applicable federal, state, and local ODS rules and regulations. 

- An inventory of all refrigerant containing sources at the base (e.g. types of equipment, equipment charge, etc.).

- Development of an ODS MAP that details the base’s efforts to manage its existing resources that shall include:

-- Management’s requirements (procedures and policies)

-- Current base management

-- Compliance checklist and audit operations

-- Current record keeping and recommended improvements

-- Opportunities and alternatives
 (CDRL A022)
4.3.8 - 4.3.48 N/A
4.4 - 4.7 N/A
5.  Data Management

The Contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated on the CDRL.  Designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  The Contractor shall identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.

6.  Government Points of Contact

AFCEE COR
Base POC

Capt Stephen Novak


HQ AFCEE/EQT


3207 North Road

Brooks AFB, TX  78235-5363


Commercial: (210) 536-6375


DSN: 240-6375


Fax Extension: 4254


E-mail: Stephen.novak@hqafcee.brooks.af.mil


7.  ABBREVIATIONS, ACRONYMS, AND TERMS

These shall be in accordance with those listed in the basic contract SOW.

