STATEMENT OF WORK


FOR AIR EMISSIONS REDUCTION STRATEGIC PLAN FOR 


MARCH AIR RESERVE BASE, CALIFORNIA








1.0  INTRODUCTION





1.1  SCOPE





This statement of work SOW describes Contractor services that will support the achievement of environmental objectives in the area of Clean Air Act (CAA) compliance and pollution prevention.  This SOW defines the full range of environmental services as well as defining management and reporting requirements.





The purpose of this SOW is to provide services, technical man-hours, and materials to obtain Contractor-required services that will support the review and evaluation of existing operations and activities at March Air Reserve Base (ARB), California and develop a strategic plan for reducing air emissions.  The Contractor will analyze the existing status of operations and activities that have, will, or can be implemented at March ARB and assess those actions against current and known regulatory limitations under the CAA.





More specifically, the Contractor will conduct a site visit March ARB to review existing operations and make additional visits if necessary for the operations evaluation.  The Contractor shall analyze the existing activities against current and known future regulatory limitations for the purpose of identifying those activities that can be changed to assist the installation in reducing emissions, reducing regulatory exposure, and cutting permitting and labor costs.





The Contractor will review some of the current regulatory programs such as RECLAIM, Title V, the Morrissey Bill, ENVVEST, Rideshare, and so forth to see how these programs apply or can apply to March ARB.  The Contractor shall not limit the review to the programs listed.  The Contractor shall prepare and deliver a report on existing and proposed initiatives to see if they are suitable and meet the criteria for ENVVEST as compared with the requirements of the South Coast Air Quality Management District (SCAQMD).  





Contractor shall also conduct an analysis of the Air Quality Credits projected from the implementation of previous projects, projects recommended in this study, and projects currently underway.  The Contractor shall identify the procedures required to obtain these credits and the recommend the best use of these credits.  Sale of credits is not an option.  





1.2  BACKGROUND  





March AFB was opened officially on March 1, 1918, and was initially used to train World War I pilots.  March AFB has since served as a primary flying and antiaircraft school, tactical bomber and pursuit training base, and aircraft test base, and currently serves as an aerial refueling and mobility base.  March AFB was the home for Air Force Reserve and California Air National Guard units.  In September 1993, March AFB was selected by congress to realign its forces and March AFB was realigned to March ARB.





2.0  COMPLIANCE REQUIREMENTS





Environmental programs are typically regulated by public law and statutes; departmental, agency and command regulations/directives; and other state and local regulations.  Unless otherwise specified in individual DOs, it shall be the Contractor’s responsibility to identify the applicable federal, state, and local laws and regulations for each DO and apply the procedures and protocols as required.





2.1  PUBLIC LAWS AND STATUTES





The Contractor shall identify the applicable federal, state, local, DOD, and Air Force laws and regulations and apply the procedures and protocols as required.  The Contractor shall use the issue or version (including all changes and amendments) of federal, state, and local environmental statutes and other regulations in effect on the date of issuance of this DO, including the most recent version of the applicable portions of the compliance documents listed in Section 2.1 of the basic contract SOW.





2.2  DOD DIRECTIVES AND AF REGULATIONS/INSTRUCTIONS





The Contractor shall use the most current versions of DOD and AF directives, instructions, regulations, and policies, and the documents cited in Section 2.2 of the basic contract.





3.0  ENVIRONMENTAL SERVICES ACTIVITIES





3.1  ENVIRONMENTAL COMPLIANCE





The Contractor shall provide support with environmental air quality permitting and compliance activities for March ARB.  Specific compliance efforts include tasks such as developing databases, technical and economic evaluations, and special compliance studies.





3.1.1 Air Quality  





The Contractor shall conduct source and emission inventories, special compliance studies, and review proposed federal, state and local regulations to determine the current and potential regulatory requirements for March ARB.  This project will be completed in several phases with intermittent review and coordination with Headquarters Air Force Reserve Command Civil Engineer (HQ AFRC/CEVE).





3.1.1.1  Phase I-Work Plan.  The Contractor shall prepare and submit a Work Plan (WP) identifying the tasks required of this SOW and the Contractors proposed schedule for meeting those requirements.  The WP and proposed schedule shall be coordinated with the (HQ AFRC/CEVE).  The WP will identify the work to be accomplished during all phases of work specified in this delivery order DO.  The plan shall include a list of individuals assigned to the project and their responsibilities, resources required and how they will be obtained, estimated time to completion, project schedule, and projected spending.  The Contractor shall develop a schedule and milestones for accomplishing the work described in this DO.  The project schedule shall be submitted as an attachment to the WP.  (CDRL A001)





3.1.1.2  Phase II-Site Visit.  The Contractor shall conduct a site visit to March ARB to review existing operations and activities, inventory resources, review previous inventories and potential to emit (PTE) studies, and quantify emissions.  The Contractor may be required to make additional visits if necessary for additional operations evaluations.  The Contractor shall coordinate this and, if required, any additional site visits to March ARB with HQ AFRC/CEVC.  





3.1.1.3  Phase III-Inventory Reductions.  The Contractor shall analyze information ascertained from the site visit on emissions of existing operations and activities and compare those against current and known future regulatory limitations.  The Contractor shall identify quantities of air emission reductions from previous actions completed those actions already planned for the immediate future.  The Contractor shall review various regulatory programs such as the Regional Clean Air Investment Market (RECLAIM), Title V, the Morrissey Bill, ENVVEST, and Rideshare to identify how and if these programs may be applicable to March AFB.  Specifically, the Contractor shall determine the  practicality of an ENVVEST project with the South Coast Air Quality Management District (SCAQMD).





3.1.1.4  Phase IV-March Clean Air Project Report.  The Contractor shall prepare a project report that identifies the air emission projects that were completed and the amount of emissions reduced, the planned projects and the proposed reductions in air emissions, the emissions credits available, and applicability of proposed investment programs such as those identified in Section 3.1.1.3.  The Contractor will provide a document matrix that will look at various options and identify the most promising and profitable programs for March AFB and HQ AFRC/CEVC.


The Contractor will coordinate weekly with HQ AFRC/CEVC on project status and proposed actions.





3.1.2-3.1.10  Reserved





3.2  POLLUTION PREVENTION  Reserved





3.3  ENVIRONMENTAL AND LAND USE PLANNING.  Reserved





�
4.0  PROJECT MANAGEMENT





The Contractor shall supply all personnel, material, equipment, transportation, and so forth, required to perform environmental compliance work described in this DO.  The Contractor shall conduct management and planning functions during the course of the effort.  The Contractor shall plan activities, schedule activities and milestones, describe the status of resources, report on activity and progress toward accomplishing objectives, and document the results of project efforts.





4.1  STAFF ORGANIZATION AND RESPONSIBILITIES





The Contractor shall provide all necessary personnel for completion of this DO.  Contractor personnel shall not give any news releases or conduct media interviews concerning the work performed under this DO without the express written consent of the CO.  All media inquiries shall be directed to the CO and COR.  Data gathered in performance of this DO shall not be used or distributed by the Contractor without special written government permission.





4.2  SUBMITTALS/DELIVERABLES





All information and data related to this project that the Contractor gathers or obtains shall be both protected from unauthorized release and considered the property of the government.  Data gathered during the evaluation shall not be used or distributed by the Contractor without special written government permission.  The Contractor shall not disseminate any information nor contact any regulatory agency without prior approval by the Air Force team chief or HQ AFRC/CEVC concerning the performance of this DO.  All media inquiries shall be directed to the CO or the COR.  





4.2.1  Reports.  All reports shall be completed to conform with the CDRL as specified in this SOW.





4.2.1.1  Work Plan.  The Contractor shall prepare and submit a WP as required in Section 3.1.1.  The final WP shall contain AF-approved tasks, milestones, staff assignments, work schedules, site visits, deliverables, and quality assurance/quality control measures.  (CDRL A001)





4.2.1.2  Project Schedule.  The Contractor shall develop a schedule and milestones for accomplishing the work described in this DO.  The project schedule shall be submitted as an attachment to the WP.





4.2.1.3  Inventory and Project Reports.  The proposed format for these reports will be developed in accordance with the scope of this DO.  Three copies shall be supplied in a three-ring binder, and one copy shall be on a 3.5-inch disk.  Computer copies shall be in Microsoft Word that is compatible with the computer capabilities of HQ AFRC/CEVC.  The Contractor shall evaluate data and reports as identified in Section 3.1.1.3 and 3.1.1.4.  (CDRL A007)





4.2.2  Meetings, Conferences, and Site Visits





The Contractor shall participate in telephone conference call meetings as required to successfully complete this project.  The Contractor shall attend all meetings detailed in this SOW on site with base representatives and HQ AFRC/CEVC.  The Contractor shall be responsible for preparing and distributing meeting agendas and meeting minutes.





4.2.2.1  Reserved





4.2.2.2  Meetings.  The Contractor shall participate in meetings as required to successfully complete this project.  Prior to each installation site visit, the Contractor shall be represented by the overall project manager and shall meet with HQ AFRC/CEVC to define the scope and determine how responsibilities will be shared between the individuals at the site.  A detailed agenda shall be developed during the meeting/telephone call and forwarded by the Contractor to HQ AFRC/CEVC prior to the site visit.  (CDRL B001)





4.2.2.3  Reserved





4.2.2.4  Site Survey Visits.  The Contractor shall conduct site visits to March ARB as identified in Section 3.1.1.2.





4.2.3  Reserved





4.2.4  Monthly Technical Progress Reports (TPRs).  The Contractor shall provide monthly progress reports throughout the performance of this DO.  The TPRs shall provide sufficient detail for HQ AFRC/CEVC to track all activities and progress as compared to those projected in the WP.  The TPRs shall include percent complete and percent of budget expended.  (CDRL B003)





4.2.5  Reserved.





4.2.6 Performance and Cost Report.  The Contractor shall submit a Performance and Cost Report in an AF-accepted Contractor format.  (CDRL C004)





4.2.7  Reserved





4.2.8  Deliverables.  Timely submission of deliverables is essential to the successful completion of this DO.  Schedules for deliverables are specified in the attached CDRLs.  All deliverables shall be prepared and submitted according to format, content, and schedule described in the CDRL and SOW.  All “hard copy” deliverables shall be submitted on recycled-content paper, and printed double-sided.
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