STATEMENT OF WORK


SOLID WASTE MANAGEMENT PLAN


KIRTLAND AFB, NEW MEXICO





1.0  INTRODUCTION





1.1  SCOPE 





This Statement of Work (SOW) describes contractor required services that will support the solid waste management program for Kirtland AFB (KAFB), New Mexico.  The contractor shall complete the tasks as described in this SOW.  The contractor shall provide support to the Pollution Prevention Branch, (377 ABW/EMP), by developing a comprehensive solid waste management plan for the solid waste streams on base for Kirtland AFB.  The objective of this delivery order is to provide a comprehensive tool required for enhancing KAFB’s solid waste management program.  The resulting solid waste management plan will serve as a decision tool for assisting Kirtland AFB in meeting the AF’s pollution prevention goals.  Work shall not begin without authorization provided by the Contracting Officer.





The contractor shall perform, in a timely manner, all the actions required to prepare, establish, and deliver to the base the following requirements:





		A Solid Waste Management Plan which will meet all Department of Defense (DOD) and Department of the Air Force Instructions. The plan shall focus on all commercial, industrial, and residential areas of the installation with the exception of Sandia National Laboratories (SNL), Albuquerque Public Schools (APS), and privatized businesses such as McDonald’s.  





	1.2.  Background.  Kirtland AFB is an Air Force Materiel Command (AFMC) installation located on the southern city boundary lines of Albuquerque, New Mexico.  KAFB is one of the largest and most diverse bases in the DOD with over 150 Associate DOD and U.S. Government units.  Covering 52,678 acres which includes Department of Energy and U.S. Forest Service withdrawal properties, KAFB provides jobs for 9,940 military and civilian employs and houses an additional 10,700 dependents in 2,044 military family housing units.  Currently the base recycles white paper, old corrugated cardboard (OCC), and aluminum cans collected from 220+ commercial and industrial buildings located basewide.  No recycling program currently exists in military family housing areas.





1.2.1.  Environmental Compliance - Not Used





1.2.2.  Pollution Prevention - Pollution prevention includes reducing and eliminating the generation of pollutants and wastes, protecting natural resources; and maintaining and improving the overall quality of life on AF installations as well as the surrounding communities.  Air Force organizations, facilities, and individuals are encouraged to fully use source reduction techniques to reduce risk to public health, safety, welfare, and to the environment, and as a second preference, to use environmentally sound recycling to achieve the same goals.





1.2.3.  Environmental Planning - Not Used





2.0.  COMPLIANCE REQUIREMENTS





Environmental Programs are typically regulated by: public law and statutes; departmental, agency and command instructions, regulations, directives, and other state and local regulations.  Unless otherwise specified, it shall be the contractor’s responsibility to identify the applicable federal to include Air Force, state and local laws and regulations and apply the procedures and protocols as required.  





2.1.  PUBLIC LAWS AND STATUTES


The contractor shall comply with the issue or version (including all changes and amendments) of federal, state and local environmental statutes and other regulations in effect on the date of issuance of this delivery order, unless otherwise noted, including, the applicable portions of the documents cited below.  This abbreviated list is meant to call attention to those statutes that may in some way specifically impact on this delivery order, but does not eliminate compliance with the total listing contained in the basic contract.  


	(1)  Guidelines for the Storage and Collection of Residential, Commercial, and Institutional Solid Waste:  40 CFR Part 243, AUTHORITY:  Section 209(a) of the Solid Waste Act of 1965 (Public Law 89-272), as amended by the Resource Recovery Act of 1970 (Public Law 91-512).


	(2)  Solid Waste Management Guidelines for Beverage Containers:  40 CFR Part 244, AUTHORITY:  Sections 1008 and 6004 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act of 1976, as amended (42 U.S.C. 6907,6964).


	(3)  Promulgation Resource Recovery Facilities Guideline:  40 CFR Part 245, AUTHORITY: Sections 1008 and 6004 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act of 1976, as amended (42 U.S.C. 6907,6964).


	(4)  Source Separation for Materials Recovery Guidelines:  40 CFR Part 246,  AUTHORITY: : Sections 1008 and 6004 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act of 1976, as amended (42 U.S.C. 6907,6964).


	(5)  Guidelines for the Procurement of Products That Contain Recycled Material:  40 CFR Part 247,  AUTHORITY:  Solid Waste Disposal Act of 1965 (Public Law 89-272) as amended by the Resource Recovery Act of 1970 (Public Law 91-512).


	(6)  Guideline for Federal Procurement of Building Insulation Products Containing Recovered Materials:  40 CFR Part 248,  AUTHORITY:  42 U.S.C. 6912(a) and 6962.


	(7)  Guideline for the Procurement of Cement and Concrete Containing Fly Ash:  40 CFR Part 249, AUTHORITY:  42 U.S.C. 6962.


	(8)  Guideline for Federal Procurement of Paper and Paper Products Containing Recovered Materials:  40 CFR Part 250,  AUTHORITY: 42 U.S.C. 6912(a) and 6962.


	(9)  Guideline for Federal Procurement of Lubricating Oils Containing Re-Refined Oil:  40 CFR Part 252,  Authority:  42 U.S.C. 6912(a) and 6962.


	(10)  Guidelines for Federal Procurement of Retread Tires:  40 CFR Part 253,  AUTHORITY: 42 U.S.C. 6912(a) and 6962.





2.2.  DOD Directives and AF Instructions (AFIs)


The contractor shall comply with the issue or version of the DOD and AF directives, instructions, regulations, policies and other documents that implement the requirements as directed by public law and statutes in effect on the date of issuance of this delivery order. including but not limited to the documents cited in the basic contract and below.





Copies of the following AFI’s and DOD Directives are available from the U.S. Department of Commerce, National Technical Information Service, Defense Publications Office,  5285 Port Royal Road, Springfield, VA 22161; (703)487-4684.  All items listed in the basic contract are hereby incorporated by reference.  The contractor’s attention is explicitly called to the following:


	(1)  DOD 4165.60, Solid Waste Management - Collection, Disposal, Resource Recovery and Recycling Program


	(2)  AF Policy Directive 32-70, Environmental Quality


	(3)  AF Instruction 32-7080, Pollution Prevention


AF Instruction 32-7042, Solid and Hazardous Waste Compliance


		(5)  AF 32-7045, ECAMP


		(6)  AF Resource Recovery and Recycling Program Guide	


	


3.0.  ENVIRONMENTAL SERVICES ACTIVITIES





Contractor responsibilities under this SOW include compliance with all environmental laws and regulations (such as but not limited to the Resource Conservation and Recovery Act) and environmental planning activities.





Environmental Compliance





The Contractor shall provide support in environmental compliance activities for solid waste management.





3.1.1-3.1.3  Not Used





3.1.4  Solid Waste Management





Solid Waste Management Plan (SWMP)





The contractor shall review documents (plans, reports, inventories) describing the management of solid wastes at Kirtland AFB and applicable federal, state, and local laws, regulations, and/or programs that pertain to solid waste  management.  The contractor shall use information gathered in these reviews in the preparation of the draft and final SWMPs.





The contractor shall establish procedures and schedules so that all work necessary in the preparation of the SWMP can be accomplished by the contractor and approved by the Kirtland AFB project manager.  The contractor shall use AFI 32-7080 and 32-7042 as guides to develop the SWMP.





The completed plan shall contain existing solid waste inventories and analysis of solid waste management practices currently implemented by Kirtland AFB, and a comprehensive plan of implementation.  The contractor shall review all information provided by the Pollution Prevention Branch and shall verify and supplement this information with data collected by the contractor in the review of all applicable documents.  To ensure compliance with federal and state SWMP requirements, the completed plan shall include the following inventories, analyses, and plans.





Solid Waste Stream Inventory.  The completed SWMP shall contain the existing inventory of solid waste streams generated at Kirtland AFB through the activities of all base organizations, tenants, military family housing and contractors.  This data is available for the most part from the Pollution Prevention Branch.


Solid Waste Disposal Technologies and Methods.  The SWMP shall include an inventory and analysis of solid waste disposal technologies and methods currently employed by the base. 


Solid Waste Conservation, Recovery, and Recycling.  The plan shall also include an analysis of resource conservation, recovery, and recycling efforts currently conducted by the base. 


Plan Implementation.  The contractor shall devise and outline a comprehensive plan of basewide implementation for the completed SWMP, involving base organizations, tenants, and contractors.  Initiatives and implementation schedules within the base Pollution Prevention Management Action Plan shall be incorporated into the SWMP to satisfy this section.  





3.1.5-3.1.10  Not Used





3.2.  Not Used





3.3. Not Used





4.0  PROJECT MANAGEMENT





The contractor shall supply all personnel, material, transportation, etc. required to perform work described in this delivery order.  The contractor shall assign a project manager to oversee the completion of the entire project.  The contractor shall conduct management and planning functions during the course of the effort.  The contractor shall plan activities, schedule activities and milestones, describe the status of resources, report on activity and progress toward accomplishing objectives, and document the results of project efforts. 





4.1  Staff Organization and Responsibilities.  The contractor shall provide all necessary personnel for completion of this delivery order.





4.2  Submittals/Deliverables.  Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified in SOW paragraphs 4.2.1.





4.2.1 Reports.





4.2.1.1 Work plan.  The contractor shall prepare and submit a draft workplan within 14 days after receipt of this delivery order. This workplan shall summarize the tasks required in this SOW with the proposed schedule for accomplishing those requirements. The contractor shall submit a final workplan, if required due to AF comments, within seven (7) days after the initial project meeting as described in SOW paragraph 4.2.2.2. (CDRL A001)





4.2.1.2  Solid Waste Management Plan.  The Draft SWMP shall be completed in accordance with SOW paragraph 3.1.4 and the associated CDRL.  (CDRL A007A)





4.2.2  Meetings, Conferences, Site Visits





Not Used





4.2.2.2  Meetings.  The contractor shall participate in meetings as required to successfully complete this project.  The contractor shall be represented by the overall project manger and the leaders of the team as appropriate.  Within 21 days from receipt of the order, a meeting will be held to establish a schedule for the accomplishment of all tasks (this may be done by telephone). It is anticipated that additional progress meetings will be necessary to the accomplishment of this delivery order task (meetings may be held by telephone).  Meeting minutes shall include a summary of key issues discussed and their disposition, a list of meeting attendees with addresses and telephone numbers, and any other pertinent information discussed at the meeting. (CDRL B002)





Not Used





4.2.2.4  Site Visits.  The contractor shall conduct a site visit at Kirtland AFB to accomplish the requirements of this delivery order. The site visit schedule will be determined at the kickoff meeting. The contractor will coordinate the installation visit with the Kirtland AFB project manager.  The contractor shall conduct interviews with appropriate base personnel and gather data/information necessary for the successful completion of the tasks described in this SOW.  Within one week of the site visit completion, the contractor shall submit to the Kirtland AFB project manager one (1) copy of the site visit report.  Site visit reports shall include a summary of project tasks addressed, a list of contacts, and a discussion of observations, data obtained and any accomplishments.  (CDRL A002)





4.2.3  Not Used





4.2.4  Technical Progress Reports.  The contractor shall provide monthly progress reports throughout the performance of this delivery order task. (CDRL B003)





Not Used





4.2.6  Cost Performance Report.  The contractor shall submit a bi- monthly Performance and Cost Report. (CDRL C004)





Not Used





4.2.8  Deliverables.   All “hard copy” deliverables will be submitted on recycled-content paper. and printed double-sided
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