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1.0	Background





1.1	Little Rock AFB is a 6,128 acre installation located approximately 15 miles northeast of Little Rock, in Pulaski County.  The base is home of the 314th Airlift Wing, the largest airlift wing in the world, the 189th Airlift Group of the Arkansas Air National Guard.  Two operational C-130 squadrons remain ready to deploy on short notice and provide mobility forces anywhere in the world as a part of the nation's global reach responsibilities.  The base provides C-130 Aircrew Training for all Department of Defense branches, the Coast Guard and 30 allied nations.  There are approximately 2,000 assigned military personnel and 4,000 family members living on base.





1.2	The land occupied by the base and 310 acres near Romance, Arkansas, known as Blackjack Drop Zone is managed by the Air Force to support an essential military mission and a variety of activities including commercial forestry, urban forestry, hunting, fishing, a riding club, and other outdoor recreation.  There are 3,011 acres of managed forests, which includes approximately 590 acres of loblolly or shortleaf pine.  Hunting of white tail deer is permitted on approximately 2,800 acres of the 4,000 acres of wildlife habitat on-base.  The base permits fishing on a 40 acre lake and sells approximately 1,000 sportsman permits each year to active and retired military members and civilian employees.  Landscaping plans include an Urban Forestry Operating Instruction and Tree City USA program.





1.3	Little Rock AFB is required to develop an Integrated Natural Resources Management Plan (INRMP) in accordance with DOD Directive 4700.4, Air Force Policy Directive 32-70, and Air Force Instruction 32-7064 (currently under development).  Development of the INRMP will also include information from existing Air Force Regulation 126-1, Conservation and Management of Natural Resources.  The INRMP is intended to promote an ecosystem management approach to natural resource management on Little Rock AFB which will balance mission requirements with ecological concerns and multiple use and sustained yield of resources.  The INRMP will integrate with the installation master planning to facilitate efficient natural resources budgeting and scheduling of natural resources project.  A new Base Comprehensive Plan is under development.





2.0	Objectives:	The objectives of this statement of work are to:





2.1	Develop a project management plan for accomplishing the statement of work;





2.2	 Locate and review existing information on the Little Rock AFB natural resources program and identify data gaps including an inventory of existing forestry compartments by random sampling techniques.  Review and identify deficiencies existing in Land Management, Forestry, Fish and Wildlife, and Outdoor Recreation Plan;





2.3	Gather scientific and technical information to fill data gaps; and





2.4	Prepare an Integrated Natural Resources Management Plan for Little Rock AFB, AR.





3.0	Tasks





3.1	Project Management Plan Oral Presentation (Task 1):  The project management plan shall include a detailed schedule, milestones, and work assignments.  The schedule shall be presented in bar graph and critical path management formats.  The contractor shall present the plan as an oral presentation to the Natural Resources Manager, the Real Property Manager, and the Community Planner.





3.2	Written Project Management Plan (Task 2):  Comments provided by the USAF during the oral presentation of the project management plan shall be used by the contractor to prepare a final written project management plan.  The document shall include expected dates for completing all deliverables associated with this statement of work.  It shall also include a list of any outside agencies the contractor expects to contact while accomplishing the work.





3.3	 Review and identify deficiencies of existing coordinated Natural Resources Plans (Task 3): Plans consist of Land Management, Forestry, Fish, and Wildlife and Outdoor Recreation.  Each plan is a stand alone plan developed in 1990.  Deficiencies include but are not necessarily limited to changes from the field in raw data such as acres and board feet of timber in stands and requirements of AFI 32-7064.  Existing plans should be validated and used, however, as a source of basic raw data concerning the various programs.





3.4	Data Review and Filing of Data Gaps (Task 3):  The contractor shall gather and review existing data regarding the natural resources program at Little Rock AFB, AR.  Data produced from on-going surveys by the Arkansas Heritage Commission for Threatened and Endangered Species and habitat evaluations for sensitive species shall be used to the maximum practicable extent.  The contractor shall report the results of their review to the Little Rock AFB Project Manager in an oral presentation before proceeding with any efforts to fill data gaps.  Any efforts to fill data gaps shall be limited to one technician.  Other data provided by the government includes 1992 Jurisdictional Wetlands Delineation and existing coordinated natural resource plans prepared and approved in 1990. (See paragraph 3.3).





3.5	Prepare an Integrated Natural Resources Management Plan (INRMP) (Task 4):  The contractor shall develop the INRMP following guidance in Air Force Policy Directive 32-70, Air Force Instruction 32-7064, Air Force Regulations 126-1, and DOD Directive 4700.4.





3.5.1	The INRMP shall provide an integrated approach to land management on Little Rock AFB regarding fish and wildlife management, endangered species, general biological resources, outdoor recreation, Bird/Deer Aircraft Strike Hazard (BDASH), wetlands protection and enhancement, and commercial and urban forestry.  The contractor shall prepare an integrated overview section of the plan in coordination with the Little Rock AFB Project Manager.  This section of the plan shall state the purpose of the plan and the use of ecosystem management approach to natural resources management.  Public involvement and interfacing with installation planners and the base comprehensive plan shall be discussed.





3.5.2	The INRMP shall also contain a brief description of Little Rock AFB's location and size, history, its military mission, its biogeographical profile, and surrounding communities.  The organization of natural resources management at Little Rock AFB shall also be discussed in as well as detailed goals and alternative strategies for attaining these goals.





3.5.3	Resources utilization and integrated management issues shall be identified and discussed in the context of multiple use and overall ecosystems functioning.  Multiple use opportunities as well as potential conflicts shall be identified for various management areas on Little Rock AFB.  For each identified management area, the contractor shall work with the Little Rock AFB Project Manager to identify development, productivity, and maintenance objectives and the staffing/funding needed to support these objectives for the next five-year period.  Public relations and education related to natural resources management on Little Rock AFB as well as a brief summary of public access policy shall also be included in the INRMP.





3.5.4	The INRMP shall specifically address goals and objectives for land management, fishing and hunting, wildlife management, endangered species management, wetlands management, commercial forestry, urban forestry, outdoor recreation, and BDASH on Little Rock AFB.  The document shall also discuss programming and budgeting for short and long term management of the overall program.  It shall include maps as needed to accurately depict the location of sensitive resources, recreation areas, wildlife and forest management areas, and other areas as determined by the Little Rock AFB Project Manager.





4.0	Special Conditions





4.1	Prior to traveling to Little Rock AFB, AR, the contractor shall inform the installation point of contact the dates, time, and purpose of each trip at least one week in advance of the intended trip.





4.2	Prior to performing any actions on Little Rock AFB, AR, specific individuals involved in the efforts must receive applicable safety and security briefings.





5.0	Deliverables





5.1	Project Management Plan Oral Presentation (Deliverable for Task 1):  The presentation shall be given to the Little Rock Project Manager at Little Rock AFB, AR, within 15 days after receiving notice to proceed with this statement of work.





5.2	Written Project Management Plan (Deliverable for Task 2):  The final written project management plan shall be delivered to the Little Rock AFB Project Manager within 20 days after completing the oral presentation in Task 1.





5.3	Data Review and Filling of Data Gaps (Deliverable for Task 3):  The data review shall be performed in accordance with the Project Management Plan completed in Task 2.  An oral presentation of the results, including the identification of potential data gaps, shall be given to the Little Rock AFB Project Manager within 90 days after receiving notice to proceed with this statement of work.





5.4	 Prepare an Integrated Natural Resources Management Plan (INRMP) (Deliverable for Task 4):





5.4.1	The contractor shall deliver five copies of a preliminary Draft INRMP to the Little Rock AFB Project Manager on or before 15 Feb 95.





5.4.2	 Within 30 days after receiving comments on the preliminary Draft INRMP, the contractor shall incorporate the comments and deliver five copies of a Draft INRMP along with licensed software for Word Perfect 5.1 and Microsoft Word 6.0 or latest version to the Little Rock AFB Project Manager.  Provide separate copies of draft plan text on Word Perfect 5.1 and Microsoft Word 6.0 disks for review.





5.4.3	Within 30 days after receiving comments on the Draft INRMP, the contractor shall incorporate the comments and deliver a final INRMP to the Little Rock AFB Project Manager.  The deliverable shall include five bound copies, one camera-ready unbound copy, and copies on computer disks in Word Perfect 5.1 and Microsoft Word 6.0.





6.0	Points of Contact





6.1	Headquarters USAF: LtCol Tom Lillie, Cultural/Natural Resources Program Manager, HQ USAF/CEVP, 1260 Air Force Pentagon, Washington, DC 20330-1260. (Phone 703 694-6118; Fax 703 695-8943).





6.2	Headquarters Air Combat Command: Mr. Roy Barker, Natural Resources Manager, HQ ACC/CEVAN, 129 Andrews Street, Suite 346, Langley AFB, VA 23665-2769. (Phone 804 764-3056; Fax 804 764-5363).





6.3	Little Rock AFB Project Manager: Mr. Robert H. Seay, 314 CES/CEV, 4001 Thomas Avenue, Little Rock AFB, AR 72099-5005. (Phone 501 988-6435; Fax 501 988-3826).
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