HAZARDOUS WASTE COLLECTION


REQUEST FOR PROPOSAL


INTRODUCTION


This is a request for proposal from (base) for the collection, transportation, and disposal of Household Hazardous Waste (HHW).  The successful Bidder/Contractor shall assist (base) staff in the planning and development of the project, and staffing the collection site.  The Contractor shall also be responsible for the packaging, transportation and disposal of the HHW collected.


The one day collection with be on (date).  The project will take place at the recycling center of (base).  The collection station will be open from 0800 to 1300 hours.


(Base) has approximately (number) military and civilian employees.  This will be the first HHW collection for (base).  The base sponsor and coordinating office for this project will be the (number) Civil Engineering Squadron, Environmental Engineering Flight.


The household chemicals will be transported to the collection site by the individual participants.  Qualified participants will be advised to deliver wastes in containers of 5 gallons or less.  The collection station will use a drive-up system.  Vehicles with chemicals transported in their trunks, or truck-beds will be directed to an off-loading area.  Waste to be unloaded from vehicles by (base) employees and shuttled to sorting tables.  Once at the sorting table, the wastes will e segregated, inventoried, and packaged by the Contractor.


The project will be advertised through medial presently available at (base) such as base television channel, base newspaper, posters, and announcements.  The purpose of this project is to provide personnel a safe disposal option for household hazardous chemicals as well as to educate them to the risk of storing, handling, and disposing of these materials privately.


There are two parts to this request for quotation.  Part One is a technical proposal and Part Two is a cost proposal, see paragraphs IV and VII respectively.  (Base) will award this bid to the lowest responsible bidder who meets all the requirements in the cost and technical proposals, and other requirements as stated throughout this bid request.


BID EVALUATION CRITERIA


Submittals will be evaluated on the following bid criteria:


Technical Proposal . . . . . . . . . . . . . . . .  40%


Cost Proposal . . . . . . . . . . . . . . . . . . . .  40%


Liability Protection . . . . . . . . . . . . . . . . .  20%


INSURANCE REQUIREMENTS


The following insurance types and coverage amounts must be specifically provided and certified with no internal sublets.


General Liability - Including:			$10,000,000.00


Personal


Fire


Medical Expense


Vehicle Liability - Including:			$10,000,000.00


CSL


Bodily Injury


Property Damage


Pollution Control - Liability			$ 6,000,000.00


							Annual Aggregate


Workmen’s Compensation:			Statutory


Contractor shall not commence work until Contractor has obtained the required insurance and has filed an acceptable Certificate of Insurance with (base).  All insurance policies shall be open to inspection by (base), and copies of the policy shall be submitted upon written request.


PART ONE - TECHNICAL PROPOSAL


In order for (base) to technically qualify a Contractor, all Bidders are requested to submit the following information:


Site Set-Up - Bidders are requested to submit a diagram of the proposed household hazardous waste site collection activities.  The diagram should include a traffic flow, positioning of tent, fire, spill, and other safety equipment and the minimum area required to perform the project.  A detailed description of site activities including receipt, segregation, packaging, testing and loading should be attached to the diagram.


On-site Equipment List - Bidders are requested to provide a list of on-site equipment that will be available at the collection facility.  The list should include all fire prevention, safety, personal protective equipment, and other equipment as the Bidder deems suitable or necessary for this project.  It is recommended that portable conveyors, table height, which can be utilized for accumulation, inspection and identification be furnished by the Contractor.


Spill and Fire Prevention Plan - Bidders are requested to provide spill prevention and fire prevention plans tailored to on-site activities at the collection facility.


Contingency Plan - Bidders are requested to provide a format for a contingency plan and provide a description of notification procedures to the participants of on-site emergencies and evacuation of the participants in case of an emergency on-site.


Flammable Bulking Procedures - Bidders are requested to submit a Standard Operating Procedure for bulking of flammable liquids at the collection facility.


Identification of Unknowns - Bidders should provide a procedure by which the identity of unknown materials can be established.  This procedure should be performed at the collection station and should provide sufficient information to permit safe transportation of the chemicals in accordance with Department of Transportation (DOT) regulations.


Unacceptable Waste - Bidders should provide a list of wastes considered to be unacceptable for collection and the treatment or disposal methods identified in this proposal.


Employee Training - Bidders are requested to provide a detailed training outline and to differentiate between the training required for Chemists versus the training required for Technicians.  The role of each position during on-site collection activities should be outlined.


Employee Experience - Bidders are requested to provide a listing of the names of employees that will be involved in the project, their training, assigned duties for this assignment, type and level of academic achievement and approximate number of hours field work that each of the employees has performed.


Related Project Experience - Bidders are requested to provide a summaries of at least five household hazardous waste projects that were performed by your company.  The list should include names, contact names, and telephone numbers of the contacts.


Transportation and Disposal Facility Lists - Bidders are requested to provide a complete listing of storage/transfer/transportation and disposal facilities which may be utilized throughout the course of this project.  List the location, contact, phone, and Federal ID Number of each facility.  Permits for each of these facilities should be attached with other information (i.e., brochures).  bidders must explain normal routings (including the use of storage facilities) starting when the waste leaves the collection site to the site of disposition.


In order to protect (base) from liabilities associated with on-site activities, transportation and inherent Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) liabilities involving disposal, the Bidders should supply their own labor, transportation, and it is recommended the Contractor dispose of the wastes at their own Environmental Protection Agency (EPA) permitted disposal facilities.


There will be no subcontracting allowed in this project without prior approval from (base).  Companies which can internalize all labor, packaging, transportation and disposal services will be highly favored in the bid evaluation process.  Contractors that transport a majority of the waste from the collection site to the site of ultimate disposition directly without passing through storage facilities will be favored.  The preferred methods of materials management are reusing, recycling, Resource Conservation and Recovery Act (RCRA) incineration, and land disposal.


COST PROPOSAL


Bidders are requested to complete the attached cost proposal as outlined.  The services that shall be requested from the Bidder, in order to give the Contractor a more comprehensive idea of how the Bidder’s quote should be established, are outlined as follows:


Scope of Bid:


Planning and Assistance  - The Contractor shall, at the request of (base), provide staff experience and trained to attend meetings with (base) personnel to review proposed collection site procedures, or otherwise assist (base) staff in planning the collection project.


Mobilization, Demobilization, and On-site Equipment:


The costs in this section should include the following:


The movement of a minimum of ( Insert Contractor Team Size Required) person team for this project plus supplies and equipment to and from the collection site.


Necessary (specify cost) for set-up and break-down of collection site.


Per diem


Truck rentals


Personal protective equipment


Tents


Administrative costs


Safety equipment


Please Note:  Bidder should include any other associated costs for the movement of people to and from the collection facilities and on-site equipment that will be necessary to properly perform this project.


On-site Labor:


Contractors should provide the cost of on-site labor on a per hour basis.  The contractor should identify differences in labor rates for all applicable project personnel.


Identification of Unknowns:


Contractors should provide a cost per analysis for establishing the identify of unknown material such that they can be transported according to DOT guidelines.


*Disposal:


Contractor should provide a price on this section based on the following costs:


Disposal of wastes at an EPA approved disposal facility.


Disposal rates should include supply and transportation costs.


*NOTE:  All waste will be weighted by the contractor prior to packaging.  The resultant weight will be considered the ”net” weight (this excludes the drum and absorbent weight).


(Base) will assume the following responsibilities:


Coordination of a contingency plan.


Suitable site location.


Promotion of the event and public education.


Crowd control.


Providing roll-off containers for the disposal of non-hazardous waste.


Provide volunteers to help pre-sort and move the chemicals from the parking location to the receipt control tables.


Supply a method of securing the collection/packaging site if proposer must remain overnight.


Supply tables and chairs in the receipt area.


Providing, upon request, a (base) representative to sign the transportation manifest.


Provide bulking area if required.


BID CONDITIONS


Bidders will be favored who own all treatment and disposal facilities to which wastes will be treated/disposed.


The preferred methods of waste treatment/disposal are reusing, recycling, RCRA incineration, and lastly, land disposal.


Lap-pack wastes (those in containers of 5 gallons or less) must be removed from the collection site immediately after packaging is completed.


PART TWO - COST PROPOSAL


Each waste type has at lease one disposal option listed.  Bidders shall provide a bid price for one or all options listed.  Bidders are encouraged to supply priced for alternative options in the space provided below or on a separate sheet of paper.  Where disposal options exist, (base) will selection the option to be utilized prior to collection.


NOTE:  Waste shall be weighed prior to packaging.  The weight of the waste, excluding drum and packaging materials is considered the net weight.�



�
�
�
�
Item�
Unit�
Unit Cost�
�
�
Planning and Assistance�
Lump Sum�
�
�
�
Mobilization/Demobilization and On-site Equipment�
Lump Sum�
�
�
�
On-Site Labor


Chemist


Technician


Other�



Per Hour


Per Hour


Per Hour�
�
�
�
Identification of Unknowns�
Cost per Analysis�
�
�
�
Disposal


Non-Halogenated Flammables


Bulk - Incinerated (liquid)


Bulk - Incinerated (sludge)


Bulk - Fuel Blending


Lab-packed, Incinerated


Inorganic Poisonous Solids


Lab-packed, landfill


Organic Poisonous Liquids (Halogenated Solvents and Pesticides)


Lab-packed, incinerated


Aerosol Containers


Lab-packed, incinerated


Corrosives


Lab-packed, incinerated


Lab-packed, treatment


Hazardous Waste Liquid or Solid n.o.s.


Lab-packed, incinerated


Lab-packed, landfill


Waste Paints


Oil based paints (liquids)


Bulk - Incinerated


Bulk - Fuel Blended


Lab-packed, Incinerated


Latex based paints (liquids)


Lab-packed, Landfilled


Metallic Mercury, Specify Method�
Price Per Net Pound


(unless otherwise specified)


_____(per 55 gal drum)


_____(per 55 gal drum)


_____(per 55 gal drum)


_____(per 55 gal drum)





_____(per 55 gal drum)








_____(per 55 gal drum)





_____(per 55 gal drum)





_____(per 55 gal drum)


_____(per 55 gal drum)





_____(per 55 gal drum)


_____(per 55 gal drum)








_____(per 55 gal drum)


_____(per 55 gal drum)


_____(per 55 gal drum)





_____(per 55 gal drum)





_____(per xxx specify container)


�
�
�
ESTIMATES:


From RFP pg 6





�
�
�
�
Item�
Unit�
Unit Cost�
�
�
Planning and Assistance�
Lump Sum�
�
�
�
Mobilization/Demobilization and On-site Equipment�
Lump Sum�
�
�
�
On-Site Labor


Chemist (Est 8h x 2ea)


Technician (Est 8h x 4ea)


Other (Est 8hr x 4ea)�



Per Hour


Per Hour


Per Hour�
�
�
�
Identification of Unknowns


(Est 20 required)�
Cost per Analysis�
�
�
�
DISPOSAL


Non-Halogenated Flammables


Bulk - Incinerated (liquid)


Est ____ drums at $ ____ per dr


Bulk - Incinerated (sludge)


Est ____ drums at $ ____ per dr


Bulk - Fuel Blending


Est ____ drums at $ _____ per dr


Lab-packed, Incinerated


Est ____ drums at $ _____ 300 lbs


Inorganic Poisonous Solids


Lab-packed, landfill


Est ____ drums at 300 lbs


Organic Poisonous Liquids (Halogenated Solvents and Pesticides)


Lab-packed, incinerated


Est ____ drums at 200 lbs


Aerosol Containers


Lab-packed, incinerated


Est ____ drums at 150 lbs


Corrosives


Lab-packed, incinerated


Est ___ drums at 350 lbs


Lab-packed, treatment


Est ___ drums at 300 lbs


Hazardous Waste Liquid or Solid n.o.s.


Lab-packed, incinerated


Est ____ drums at 300 lbs


Lab-packed, landfill


Est ____ drums at 300 lbs


Waste Paints


Oil based paints (liquids)


Bulk - Incinerated


Est ____ drums


Bulk - Fuel Blended


Est ____ drums


Lab-packed, Incinerated


Est ____ drums at 200 lb


Latex based paints (liquids)


Lab-packed, Landfilled


Est ____ drums at 200 lbs


Metallic Mercury, Specify Method


           Est ____ drums, ____ lbs�
Price Per Net Pound


(unless otherwise specified)


_____(per 55 gal drum)





_____(per 55 gal drum)





_____(per 55 gal drum)





_____ $/net lb








_____ $/net lb











_____ $/net lb








_____ $/net lb)








_____ $/netlb





_____ $/netlb








_____ $/netlb





_____ $/netlb











____(per 55 gal drum)





____(per 55 gal drum)





____ $/net lb





____ $/net lb





____ $/net lb (specify container)


�
�






