STATEMENT OF WORK


FEDERAL FACILITY AGREEMENT DEVELOPMENT SUPPORT


TITLE


Federal Facility Agreement (FFA) Development Support for the (location) FFA.


BACKGROUND


The (name), located in (city, state), is owned and operated by the U.S. Department of Energy (DOE).  (place) has an EPA HSWA Permit and a (state) RCRA Permit, both of which contain corrective action provisions for environmental releases of hazardous chemicals.  (place) was proposed for inclusion on the National Priorities List (NPL) on (date).


EPA is currently preparing a tri-part agreement, the FFA, between DOE (place), the state of (state) and EPA, which will provide the framework for conducting environmental investigations and remediation at (place) under both RCRA/HSWA and CERCLA.


SCOPE OF WORK


Purpose


The purpose of this work assignment is to provide support for the development of the (place) FFA.  This support will be primarily focused on technical assistance in presenting the integration of the RCRA/HSWA Corrective Action and CERCLA processes for site investigations and remediation to the parties of the agreement.  This assignment will also provide technical assistance and support for presenting the dispute resolution and RCRA appeals process section of the FFA, and other sections of the FFA, to the parties.


Requirements


The contractor shall review EPA regulations, policy, and guidance on the RCRA/HSWA Corrective Action Process and the CERCLA National Contingency Plan (NCP) hazardous substance release process as specified by the Work Assignment Manager (WAM) or Remedial Project Manager (RPM).  Review of the RCRA/HSWA Corrective Action process shall include a review of the Proposed Subpart S regulations (FR 30798, Vol. 55, No. 145) and the facility’s HSWA Permit.  The contractor shall develop summaries of the requirements for all documents required by the RCRA Corrective Action and NCP processes.  In addition, the contractor shall develop flow charts, as directed by the WAM or RPM.


Task 1  Coordination and Project Planning


The contractor shall contact the EPA Work Assignment Manager (WAM) and the first line manager to discuss this assignment and arrange for a review of relevant file material.  During the performance of this work assignment, the contractor shall contact the WAM at least weekly to discuss the progress of the assignment.


The contractor shall prepare and submit an outline and brief narrative for conducting Tasks 2 through 4 below.  Due to the anticipated level of effort and short time duration associated with this work assignment, a work plan is not being required, although a cost estimate is required.  The outline and narrative shall include a list of document s to be used in supporting project development, budget, personnel requirements, and a schedule for completion of the assigned tasks from the time the activity is requested by EPA.  The date for submission of deliverables shall be in accordance with the Schedule Section of this Statement of Work.  The outline and brief narrative shall be approved by EPA before the following tasks are begun.


Task 2  Review of draft FFA, RCRA/HSWA Permit, Regulations, Policy, and Guidance


The contractor shall review pertinent EPA regulations (including the draft RCRA Subpart S regulations), policy, guidance, the draft FFA, and the facility’s RCRA/HSWA Permit on the performance of site investigations and clean-up under RCRA/HSWA and CERCLA.  The contractor shall focus on the specific requirements for each step of the processes.  The internal draft EPA guidance document “Federal Facility Agreement Guidance”, dated May 14, 1991, shall be used as a guide in performing this task.  This document is available from the WAM.


The contractor shall provide a summary, including flow charts, for each step of the RCRA/HSWA and CERCLA processes and highlight the similarities and differences between the two processes.  The summary report should review the two processes in a concurrent, but separate fashion from unit discovery (Site Evaluation/SWMU Assessment Report) to completion of remedial action.  However, no details or discussion of the Hazard Ranking System is required.  The summary report must include documents required for each step of each process and the required contents for that document.


Task 3.  Development of Presentation Aids


The contractor shall develop visual aids (overheads, flow charts) for the summary reports developed in Task 2.  In addition, visual aids will be developed for documents that would combine similar steps of the two processes such that the requirements for both the RCRA/HSWA process and CERCLA process are covered.  For example, the RCRA/HSWA process requires a SWMU Assessment Report ant the CERCLA process requires a Site Evaluation.  In this case, the contractor would develop visual aids displaying how the requirements of the two processes may be combined.  If two conflicting requirements exist, both shall be included in the outline.


Task 4.  Development of Flow Charts.


The contractor shall review pertinent documents and information and develop flow charts for the items listed below.


Dispute Resolution Process*


RCRA Appeals Process


Extension Requests


Site Management Plan (SMP), Timetables and Deadlines*


Removals*


RI/FS and Remedy Selection*


RD/RA*


	* As defined in the draft Federal Facility Agreement


Deliverables


All deliverables shall be a hard-copy report and an electronic copy on a (software) compatible, 3-1/2” (density size) diskette.  (Word processing software title) and (graphics software title) should be used where appropriate.


Schedule


All deliverables shall be delivered to the WAM within 30 days of EPA approval of the outline and brief narrative.


