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1.0  INTRODUCTION





1.1  SCOPE





The purpose of this SOW is for the Contractor to provide services, technical man-hours, and materials to develop a comprehensive Integrated Hazardous Materials (HAZMAT) Contingency Plan that will fulfill HAZMAT Emergency Planning and Response Plan requirements for F.E. Warren Air Force Base (AFB), Wyoming and a Solid Waste Management Plan (SWMP) that will fulfill the AF requirements identified for solid and hazardous waste compliance.  The Contractor shall complete the tasks as described in this SOW. 





The Integrated HAZMAT Contingency Plan is to satisfy compliance requirements of applicable federal and State of Wyoming environmental regulations requiring related plans such as requirements for a Spill Prevention Control and Countermeasures Plan, 40 CFR 112.3; a Facility Response Plan, 40 CFR 112.20; Air Force Instruction (AFI) 32-4002, Hazardous Materials Emergency Planning and Response Compliance; Draft Air Force Manual (AFMAN) 32-4013, Hazardous Materials Emergency Planning and Response Guide; AFI 48-119, Medical Service Environmental Quality Program; applicable Air Force Occupational and Safety Standards; other applicable U.S. Air Force policy directives and instructions; and FE Warren AFB spill response and HAZMAT plans and policies.  





The Contractor shall review information in existing spill response plans, spill response resources, spill prevention procedures, and spill prevention training; and shall recommend corrective action(s) as appropriate to attain compliance with regulatory requirements.  The Contractor shall review and verify government-supplied information regarding types, amounts, and locations of hazardous materials, hazardous waste, and/or petroleum products.  The Contractor shall also identify transportation routes of carriers that transport hazardous materials and hazardous waste through F.E. Warren.  The Contractor shall review and verify government-supplied facility information and evaluate facilities for inclusion into the Integrated HAZMAT Contingency Plan.  Verification of existing information is expected to take place during a site visit/survey.  The plan shall incorporate all aspects of hazardous materials planning, including Emergency Planning and Community Right-to-Know Act (EPCRA) documentation and reporting and Occupational Safety and Health Administration’s (OSHA’s) Hazardous Waste Operations (HAZWOPER) training requirements, and shall reflect current regulations and the actual hazardous materials handling, planning, and response practices at F.E. Warren AFB.  Since the installation’s responsibility for shipping hazardous materials and hazardous waste crosses the state lines of two neighboring states, the Contractor shall identify the need for, and if necessary, review and incorporate any response agreements with state and local agencies. 





The Integrated HAZMAT Contingency Plan will minimize duplication in the preparation and use of emergency response plans at the same facility and will improve economic efficiency for both the regulated and regulating communities.  Facility expenditures for the preparation, maintenance, submission, and update of a single plan will be much lower than for multiple plans. The use of a single emergency response plan will eliminate confusion for facility first responders who often must decide which of their plans is applicable to a particular emergency.   Therefore, the Contractor will include the operating instructions for chemical-specific spills and incorporate the base spill plan as a part of the Integrated HAZMAT Contingency Plan.





The SWMP will apply to all organizations, tenants, and contractors of F.E. Warren AFB.  The plan will cover the management of solid wastes generated on base including, inventory and analysis of solid waste disposal technologies and methods, inventory and characterization of solid waste streams, management methods (i.e., handling, collection and storage, record-keeping), analysis of solid waste recovery, conservation, and recycling, plan implementation.  The SWMP is intended to fulfill the requirements of AFI 32-7042, Hazardous and Solid Waste Compliance, and to ensure compliance with Federal and State SWMP requirements.





In carrying out any work assignment issued under this delivery order (DO), the Contractor shall furnish the necessary personnel, services, equipment, materials, and facilities and otherwise do everything necessary for or incidental to the performance of work set forth herein.





1.2  BACKGROUND





Performance of tasks specified in this SOW are necessary to meet the program objective of AFI 32-4002, Hazardous Material Emergency Planning and Response Compliance, that is, to respond to any hazardous or petroleum substance release in a way protective of human health and the environment. Under this AFI, compliance with environmental requirements is demonstrated by developing solutions before a hazardous or petroleum substance release to prevent non-compliance with environmental regulations and by responding effectively to a release that has already occurred, preventing contamination beyond the installation and reducing threats to personnel and property. In addition, performance of tasks are necessary to meet program objectives of  AFI 32-7042, Solid and Hazardous Waste Compliance, that is, to ensure compliance with Federal and State SWMP requirements.





2.0  COMPLIANCE REQUIREMENTS





The Contractor shall identify any additional applicable Air Force (AF), DOD, federal, state and local laws and regulations that may not be listed in 2.1 and 2.2 of this section, inform the Contracting Officer (CO), Contracting Officer’s Representative (COR) and F. E. Warren AFB Point of Contact (POC) of the additional requirements before applying them appropriately to the development of the Integrated HAZMAT Plan and Solid Waste Management Plan.





2.1  PUBLIC LAWS AND STATUTES





The Contractor shall comply with the issue or version (including all changes and amendments) of federal, state, and local environmental statutes and other regulations in effect on the date of issuance of this DO including the most recent version of the applicable portions of the compliance documents listed in Section 2.1 of the basic contract SOW, the federal requirements listed in Attachment 3 of AFI 32-4002, and the specific documents listed below.





CFR, Part 1910, Occupational Safety and Health Administration Standards





CFR, Part 112, Oil Pollution Prevention Regulation (SPCC & Facility Response Plans)





CFR, Parts 264 and 265, Contingency Plan and Emergency Procedures for Permitted Facilities





CFR, Part 300, Oil and Hazardous Substance Pollution Contingency Plan





CFR, Part 302, Designation Reportable Quantities and Notification Requirements of Hazardous Substances Under CERCLA





CFR, Part 355, Emergency Planning and Notification Under CERCLA





CFR, Part 194, Response Plans for Onshore Oil Pipelines





CFR Part 761, PCB Spill Response Plan





Federal Register, Vol. 61, No. 109, dated June 5, 1996





2.2	DoD DIRECTIVES AND AF REGULATIONS/INSTRUCTIONS





The Contractor shall comply with the most current versions of DoD and AF Directives, Regulations and/or Instructions, including, but not limited to, any applicable portions of the documents cited in the basic contract and the documents listed below:





AFI 32-4002, Hazardous Material Emergency Planning and Response Compliance,





AFI 32-7042, Solid and Hazardous Waste Compliance,





AFI 32-7080, Pollution Prevention Program,





AFMAN 32-4013, Draft Hazardous Materials Emergency Planning and Response Guide





AFPAM 32-7043, Hazardous Waste Management Guide





DoD Directive 5030.41, Oil and Hazardous Substances Pollution Prevention and Contingency Program, 1 Jun 77








3.0  ENVIRONMENTAL SERVICES ACTIVITIES





3.1  COMPLIANCE REQUIREMENTS





3.1.1  Reserved.





3.1.2  Hazardous Waste Management





3.1.3  Hazardous Materials Management.  The Contractor shall perform hazardous materials management activities to include the review of regulations applicable to the development of an Integrated HAZMAT Contingency Plan; the review of existing F.E. Warren AFB environmental management and hazardous materials plans; the review of Material Safety Data Sheets (MSDSs) for hazardous materials used at F.E. Warren AFB; and the development of a comprehensive and Integrated HAZMAT Contingency Plan for F.E. Warren AFB.  The Contractor shall conduct a site visit to F.E. Warren AFB and the identified satellite facilities as necessary to gather existing environmental plans and MSDSs needed to complete the tasks in this scope of work.





3.1.3.1  Regulatory Requirements Review and Plans Comparison.  The Contractor shall review all applicable federal and state regulations to identify new requirements to be integrated into the Integrated HAZMAT Contingency Plan.  Also, the Contractor shall identify existing environmental plans, compare them against the requirements of AFI 32-4002 and AFMAN 32-4013, the EPA’s Integrated Contingency Plan, and identify requirements for aligning these plans with the Integrated HAZMAT Contingency Plan.  The Contractor shall provide a letter report citing new requirements, interrelationships, and cross-references between the Integrated HAZMAT Contingency Plan and the existing environmental plans.





3.1.3.2  Current Plans Review.  The Contractor shall review the current Emergency Planning and Response Plan and the installation’s Disaster Plan, and identify requirements for incorporating useful information into the Integrated HAZMAT Contingency Plan.  The Contractor shall provide a letter report which describes any useful information to be drawn from the existing plans into the Integrated HAZMAT Contingency Plan, to the COR and F.E. Warren AFB POC.





�
3.1.3.3  Integrated HAZMAT Contingency Plan Development.  The Air Force, under AFI


32-4002, requires installations to incorporate all worker safety, environmental, and transportation requirements into one consolidated hazardous materials planning and response program and develop a HAZMAT Plan.





The Contractor shall develop an Integrated HAZMAT Contingency Plan to meet federal, state, and local regulatory requirements, and the AF requirements identified in AFI 32-4002, AFMAN 32-4013, and guidelines in AFPAM 32 7043.  The Integrated HAZMAT Contingency Plan shall include existing plans and reports to the maximum extent practicable.  It is important to note that the elements contained in these sections are not new concepts, but accepted emergency response activities that are currently addressed in various forms in existing contingency planning regulations.  The Contractor shall conduct the following activities when preparing the draft integrated HAZMAT Contingency Plan:





Calculate the small, medium, and worst-case discharge volumes for planning.





Identify vulnerable areas (fish, wildlife, environmentally sensitive areas, and public drinking water intakes) potentially impacted by small, medium, and worst case discharges from the facility.





Identify emergency response equipment capable of successfully functioning in the facility’s geographic area (i.e., operating environment).





Determine response resources required, through contract or other approved means, for the average most probable discharges and for the maximum most probable discharge.





Determine response resources required, through contract or other approved means, for the worst-case discharge to the maximum extent practicable.





Determine effective daily recovery capacity for oil recovery devices.





Determine additional equipment necessary to sustain response operations.





Determine training requirements of all personnel involved in oil spill response and removal.





Provide the appropriate cross-references to the facility response plan requirements of 40 CFR 112.20 and 33 CFR 154, Subpart F, for submittal to the EPA Regional Administrator for review and approval.





Provide the requirements for a Spill Prevention Control and Countermeasure Plan as required by 40 CFR 112.3 and 112.7, and for a Facility Response Plan as required by 40 CFR 112.20.





Provide review and certification of the Spill Prevention Control and Countermeasures requirements by a State of Wyoming registered professional engineer (PE).





Provide the appropriate cross-reference with the all the federal and the State of Wyoming requirements necessary to ensure all requirements are properly integrated.





Provide for the requirements identified in AFI 32-4002 and AFMAN 32-4013.





Identify any additional PE certification requirements for remote sites located in Nebraska and Colorado. 





The Contractor shall incorporate comments from the base POC, Air Force Center for Environmental Excellence (AFCEE), and regulators on the draft Integrated HAZMAT Contingency Plan and submit a final Integrated HAZMAT Contingency Plan.





3.1.3.4  Integrated HAZMAT Plan Organization.  As outlined in the National Response Team’s Guidance, Federal Register dated June 5, 1996, the Integrated HAZMAT Contingency Plan will be organized in three main sections.  These sections shall include an introductory section, a core plan, and a series of supporting annexes.  The specific elements of each section will be submitted to and approved by the COR and F.E. Warren AFB POC.





3.1.3.4.1  Introduction.  The Contractor shall design the introduction section of the plan to provide facility response personnel, outside responders, and regulatory officials with basic information about the plan and the entity it covers.  The introduction requires a mission statement, a statement of purpose and scope, a table of contents, information on the current revision date of the plan, general facility information, and the key contact(s) for plan development and maintenance.  This section should present the information in a brief factual manner.





3.1.3.4.2  Core Plan.  The Contractor shall design the core plan to reflect the essential steps necessary to initiate, conduct, and terminate an emergency response action:  recognition, notification, and initial response, including assessment, mobilization, and implementation.  This section of the plan should be concise and easy to follow.  The core plan need not detail all procedures necessary under these phases of a response but should provide information that is time critical in the earliest stages of a response and a framework to guide responders through key steps necessary to mount an effective response  The core plan should reflect a hierarchy of emergency response levels.  A system of response levels is commonly used in emergency planning for classifying emergencies according to seriousness and assigning an appropriate standard response or series of response actions to each level.  The response action section should be convenient to use and understandable at the appropriate skill level.





3.1.3.4.3  Annexes.  The Contractor shall design the annexes to provide key supporting information for conducting an emergency response under the core plan as well as document compliance with regulatory requirements not addressed elsewhere in the Integrated HAZMAT Contingency Plan.  Annexes are not meant to duplicate information that is already contained in the core plan, but to augment core plan information.  The annexes should relate to the basic headings of the core plan.  To accomplish this, the annexes should contain sections on facility information, notification, and a detailed description of response procedures under the response management system (i.e., command, operations, planning, logistics, and finance).  The annexes should also address issues related to post-accident investigation, incident history, written follow-up reports, training and exercises, plan critique and modification process, prevention, and regulatory compliance, as appropriate.  Not all the annexes identified in the federal register will be required.





3.1.4  Solid Waste Management





3.1.4.1  Solid Waste Management Plan (SWMP)





The Contractor shall review documents (plans, reports, inventories) describing the management of solid wastes at F.E. Warren AFB and applicable federal, state, and local laws, regulations, and/or programs that pertain to solid waste management.  The Contractor shall use information gathered in these reviews in the preparation of the draft and final SWMPs.





The Contractor shall establish procedures and schedules so that all work necessary in the preparation of the SWMP can be accomplished by the Contractor and approved by the F.E. Warren AFB POC.  The Contractor shall use AFI 32-7080 and 32-7042 as guides to develop the SWMP.





The completed plan shall contain comprehensive inventories and analyses of solid waste management practices currently implemented by F.E. Warren AFB, and a comprehensive plan of implementation.  The Contractor shall review all information provided by the Environmental Flight and shall verify and supplement this information with data collected by the Contractor in the review of all applicable documents.  To ensure compliance with federal and state SWMP requirements, the completed plan shall include the following inventories, analyses, and plans.





Solid Waste Stream Inventory.  The completed SWMP shall contain a current inventory of solid waste streams generated at F.E. Warren AFB through the activities of all base organizations, tenants, and contractors.  The Contractor shall collaborate with 90 CES/CEV to review and modify the inventory for inclusion in the SWMP





Solid Waste Disposal Technologies and Methods.  The SWMP shall include an inventory and analysis of solid waste disposal technologies and methods currently employed by the base.  The Contractor shall collaborate with 90 CES/CEV to review and/or modify this information for inclusion in the SWMP.





Solid Waste Conservation, Recovery, and Recycling.  The plan shall also include an analysis of resource conservation, recovery, and recycling efforts currently conducted by the base and determine the adequacy of current and past efforts to meet proposed goals.  Also, the Contractor shall incorporate the base Qualified Recycling Program (QRP) into the SWMP.   The Contractor shall collaborate with 15 CES/CEV to review and/or modify this information for inclusion in the SWMP.





Plan Implementation.  The Contractor shall devise and outline a comprehensive plan of basewide implementation for the completed SWMP, involving all base organizations, tenants, and contractors.  Initiatives and implementation schedules within the base Pollution Prevention Management Action Plan shall be incorporated in to the SWMP to satisfy this section.  The Contractor shall collaborate with 90 CES/CEV to review and/or modify this information for inclusion into the SWMP.





3.1.5-3.1.6  Reserved.





3.1.7  POL Management.  Reference Section 3.1.3 which addresses the requirements of this section in an integrated plan.





3.1.8  Special Programs





3.1.8.1  Polychlorinated Biphenyls (PCBs).  Reference Section 3.1.3 which addresses the requirements of this section in an integrated plan.





3.1.8.2-3.1.8.5  Reserved.





3.1.9-3.1.10  Reserved.





3.2-3.3	  Reserved.





4.0  PROJECT MANAGEMENT





The Contractor shall supply all personnel, material, equipment, transportation, etc. required to perform environmental compliance work described in this delivery order SOW.  The Contractor shall conduct management and planning functions during the course of the effort.  The Contractor shall plan activities, schedule activities and milestones, describe the status of resources, report on activity and progress toward accomplishing objectives and document the results of project efforts.





4.1  STAFF ORGANIZATION AND RESPONSIBILITIES





The Contractor shall provide all necessary personnel for completion of this delivery order.  Contractor personnel shall not give any news releases or conduct media interviews concerning the work performed under this delivery order without the express written consent of the CO.  All media inquiries will be directed to the CO and COR.  Data gathered in performance of this DO shall not be used or distributed by the Contractor without special written government permission.





4.2	SUBMITTALS/DELIVERABLES





All information and data related to this project that the Contractor gathers or obtains shall be both protected from unauthorized release and considered the property of the Government.  Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified in attached Contract Data Requirement Lists (CDRLs).  Data gathered during the evaluation shall not be used or distributed by the Contractor without special written government permission. All deliverables shall be prepared and submitted according to format, content, and schedule described in the CDRL and SOW.  All "hard copy" deliverables will be submitted on recycled-content paper, and printed double-sided.





4.2.1  Reports.  All reports shall be completed to conform with the CDRL as specified in this SOW.





4.2.1.1  Technical and Management Work Plan.  Draft plan shall be prepared and submitted within 14 calendar days after the DO award.  Final plan shall be submitted within 14 calendar days after the Post Award Kick-off meeting.  The Technical and Management Work plan shall contain AF-approved tasks, milestones, staff assignments, work schedules, site visits, deliverables and quality assurance/quality control measures.  (CDRL A001)





4.2.1.2  Integrated HAZMAT Plan.  The Integrated HAZMAT Plan shall be prepared in accordance with SOW paragraph 3.1.3.  The draft Integrated HAZMAT Plan shall be provided for AF review and comment within 90 calendar days after completion of the site visit.. (CDRL A007A)





4.2.1.3  Solid Waste Management Plan. The Solid Waste Management Plan shall be prepared in accordance with SOW paragraph 3.1.4.  The draft Solid Waste Management Plan shall be provided for AF review and comment within 60 calendar days after completion of the site visit. (CDRL A007B)





4.2.2	Meetings, Conferences, and  Site Visits





The Contractor shall participate in telephone conference call meetings as required to successfully complete this project.  The Contractor shall attend all meetings detailed in this SOW on-site with base representatives.  The Contractor shall be responsible for preparing and distributing meeting agendas and meeting minutes.





4.2.2.1  Postaward Kick-Off Meeting.  Before the F. E. Warren AFB Site Survey Visit, the Contractor shall attend a postaward kick-off meeting at F. E. Warren AFB with base representatives, AFCEE personnel, and representatives from interested regulatory agencies.  Proposed methods for meeting the delivery order objectives shall be presented by the Contractor (represented by the overall project manager), along with any other information pertinent to the successful completion of this project.  The Contractor shall brief base representatives about the survey strategy, activities and goals, and shall confirm the expectations of the base representatives and objectives of the tasks.  The Contractor shall present pre-visit data requirements at this meeting, and, if possible, a draft list shall be provided to the AFCEE and base POCs as early in the DO performance as possible.  Before the meeting the Contractor shall have reviewed any existing spill response plans.  Meeting agenda and minutes shall be prepared by the Contractor.  At the time of the meetings, hard copies of the agendas shall be distributed to each meeting attendee.  Minutes shall include a summary of key issues discussed and their disposition, pertinent progress updates, problems encountered, assistance required, a list of meeting attendees with addresses and phone numbers, and any other pertinent information discussed at the meeting.  (CDRLs B001 and B002)





4.2.2.2  Site Survey Visit Meetings.  Contractor shall prepare and deliver pre-, interim and post-survey briefings to base personnel which may include the Environmental Protection Committee.  Pre-survey briefing shall be designed to inform base personnel of contractor data requirements and collection procedures.  Interim briefings shall be designed to efficiently transmit current status of base practices/training/etc. to CES and other appropriate personnel.  Post-survey meeting shall be designed to review survey results with base representatives to ensure the survey objectives were met and sufficient data/information were obtained before the survey team departs the base.





4.2.2.3  Reserved





4.2.2.4  Site Survey Visits.  The Contractor shall conduct site visits to the base, conduct interviews with appropriate base personnel, and gather other data and information necessary for successful completion of the requirements of this DO, and prepare a report as described in Section 4.2.1. The Contractor shall coordinate the installation visits with the base POC as early as possible.  The site visit for the survey work will be conducted no more than 45 days after the effective date of this delivery order. Site visit report shall include a summary of project tasks addressed, a list of contacts, and a discussion of observations, data obtained and any accomplishments and be included in the next appropriate monthly progress report.  (CDRL B003)





4.2.3  Reserved.





4.2.4  Monthly Technical Progress Reports.   The Contractor shall provide monthly progress reports throughout the performance of this DO.  The TPRs shall provide sufficient detail for the AF to track all activities and progress as compared to those projected in the WP.  (CDRL B003)





4.2.5  Reserved.





4.2.6  Cost Performance Report.  The Contractor shall submit a Performance and Cost Report in an AF-accepted contractor format.  (CDRL C004)





�
5.0  POINTS OF CONTACT





AF project manager for this delivery order:	F. E. Warren AFB POC for this delivery order:


 		Bob Alexander


HQ AFCEE/EC 	90 CES/CEVC


3207 North Road	300 Vosle Drive, Suite 600


Brooks AFB TX 78235-5363	F. E. Warren AFB WY  82005


Phone:	(210) 536- 	Phone:	(307) 775-5493


	DSN  240- 		DSN  481-5493


	FAX  -3890		FAX  -2322





6.0  GOVERNMENT FURNISHED PROPERTY/BASE SUPPORT





The Government will provide assistance to the Contractor by providing instructions for obtaining personnel identification badges, vehicle passes and/or entry permits upon written notification of names of personnel, citizenship and state of birth for American citizens.  Contractor shall complete all administrative activities (filling out forms, etc.) associated with obtaining personnel identification badges, passes and/or entry permits prior to base processing.  The base will provide escorts to restricted areas on the installation, when required, to complete the data collection as specified in the SOW.





The Government will provide assistance to the Contractor by providing directions regarding obtaining existing records and files, engineering plans, drawings, diagrams, aerial photographs, digitized map files, etc., to facilitate work required in the SOW.  The Contractor shall conduct all administrative activities (copying, etc.) associated with performance of this delivery order.





The Government will provide temporary office space for up to three people for a period normally not to exceed one week per visit.  The location will be equipped with a telephone or telephone hook-up for local calls.  All long distance or other toll calls shall be made at Contractor expense.  The location will provide access to 110/115 VAC power sufficient to operate Contractor-owned small office equipment such as a copier, personal computer and FAX machine.





The Government will furnish access to all available maps, records and other information, as described under section 3.1.7 necessary to complete the requested work.  Specific information provided to the Contractor is as follows:





Names, specific facilities, POCs, phone numbers, facility activities and emergency POCs as applicable for F. E. Warren AFB.





Existing plans and drawings for any existing facility/site.





Current investigation reports for spills at F.E. Warren AFB.





Existing health education and training records for installation personnel.


�











 





 





Attachment 1


F41624-94-D-8136-0045


Page � PAGE �1� of � NUMPAGES  \* MERGEFORMAT �12�

















