STATEMENT OF WORK FOR ENVIRONMENTAL SERVICES FOR community relations program support IN POLLUTION PREVENTION 


TRAINING AND EDUCATION








1.0  INTRODUCTION





1.1  SCOPE





This statement of work (SOW) describes Contractor services that will support the achievement of environmental objectives in the area of pollution prevention.  This SOW defines the full range of required environmental services as well as defining management and reporting requirements.





The purpose of this SOW is to provide services, technical man-hours, and materials to obtain Contractor required services that will support the development of a pollution prevention community relations education program that can be implemented at various installations assigned to the Pacific Air Force (PACAF).





This work effort will require the Contractor to evaluate the status of pollution prevention initiatives in place or planned at PACAF installations, develop and prepare a four-hour pollution prevention education and training program with appropriate training materials such as question and answer sheets and a pollution prevention marketing brochure, produce quarterly newsletters and fact sheets for distribution to PACAF installations, and produce a 15-to-20-minute videotape that illustrates current pollution prevention programs and success stories from the various PACAF installations.  The information developed by this pollution prevention strategy will be used as a training tool for pollution prevention initiatives such as an orientation presentation for newly assigned base personnel and to inform and educate community groups, housing residents, and school children at PACAF installations.





1.2  BACKGROUND





The Federal Government is committed to the protection of the environment.  As a leader in this effort, the United States Air Force (AF) has identified many key elements in a successful environmental program.  Pollution prevention includes reducing and/or eliminating pollutants and the development and implementation of pollution prevention strategies such as the pollution prevention education program.  The AF’s pollution prevention goals applicable to this SOW are to support PACAF installations in the development and implementation of an effective community relations education program to inform the public as to the status of ongoing environmental pollution prevention activities at the various PACAF installations, and to develop education materials for schools and housing residents in the areas of recycling, household hazardous waste, source reduction, and affirmative procurement.





Through the implementation of a pollution prevention training and education program, consistent, timely, and educational information about pollution prevention activities and findings can be disseminated to all interested members of the community.  A proactive pollution prevention education program is the foundation of community involvement.  It enables the community to become knowledgeable about the pollution prevention process in the areas of recycling, household hazardous waste, source reduction, and affirmative procurement.  A well-designed training program can provide ongoing opportunities for public comment and involvement, and facilitate communication among local focus groups, schools, and organizations.





The following describes the service that will be required.





1.2.1  Reserved





1.2.2  Pollution Prevention.  The Air Force considers pollution prevention to be a priority in all environmental programs because prevention is more desirable than waste management and pollution control.  The Contractor shall support PACAF in providing pollution prevention community relations program support.





1.2.3  Reserved





2.0  COMPLIANCE REQUIREMENTS





Environmental programs are typically regulated by public law and statutes; departmental, agency and command regulations/directives; and other state and local regulations.  Unless otherwise specified in this delivery order (DO), it shall be the Contractor’s responsibility to identify the applicable federal and local laws and regulations for this DO, and apply the procedures and protocols as required.





2.1  PUBLIC LAWS AND STATUTES





The Contractor shall comply with the issue or version (including all changes and amendments) of federal and local environmental statutes and other regulations in effect on the date of issuance of this DO, unless otherwise noted, including the most recent version of the applicable portions of the compliance documents listed in Section 2.1 of the basic contract SOW and the applicable portions of the documents cited below.  This list is meant to be comprehensive though not exhaustive or complete.





(1)  Clean Air Act (CAA) and the 1990 CAA Amendments





(2)  Executive Orders 12843, 12856, and 12873





(3)  Occupational Safety and Health Act and implementing regulations





(4)  Pollution Prevention Act, 1990





(5)  29 CFR (Code of Federal Regulations) Labor





(6) 40 CFR Protection of Environment





2.2  DEPARTMENT OF DEFENSE (DOD) Directives and AF Regulations (AFRs)





The Contractor shall comply with the issue or version of the DOD and AF directives, regulations, policies, and other documents in effect on the date of issuance of this DO, unless otherwise noted, including the most recent version of the applicable portions of the compliance documents listed in Section 2.2 of the basic contract SOW and the applicable portions of the documents cited below.





(1) AFI 32-7080 Pollution Prevention





(2) Overseas Environmental Baseline Guidance Document (OEBGD) Final Governing Standards





3.0  ENVIRONMENTAL SERVICES ACTIVITIES





Contractor responsibilities under this SOW include compliance with all environmental regulations and pollution prevention technologies and strategies.





3.1  Reserved





3.2  POLLUTION PREVENTION





The 1990 Pollution Prevention Act officially made pollution prevention a national policy, stating that the EPA must consider the effect of its existing and proposed programs and regulations on source reduction.  The 1990 CAA Amendments reinforced this position, stating that the EPA shall “encourage or otherwise promote reasonable federal, state and local government actions consistent with the provisions of this act for pollution prevention.”





The AF has established policies and procedures for the operation and management of the AF Pollution Prevention Program, focusing on reducing hazardous and toxic materials and the generation of wastes through source reduction and environmentally sound recycling.  As specified in this DO, the Contractor shall develop pollution prevention training/educational materials such as those identified in the pollution prevention strategies for PACAF.





3.2.1–3.2.5 Reserved





3.2.6  Development of Pollution Prevention Strategies.  As a part of the pollution prevention strategies specified in this DO, the Contractor shall develop pollution prevention education and training materials designed to support PACAF in informing such target groups as housing residents community focus groups and school children about pollution prevention technologies and practices.  Through the implementation of this pollution prevention training and education program, consistent, timely, and educational information about pollution prevention activities and findings will be disseminated to all interested members of the community.  





The Contractor shall provide services, technical man-hours, and materials to develop a pollution prevention education program that will address pollution prevention initiatives in the areas of recycling, household hazardous waste, source reduction, and affirmative procurement.  This effort will require the Contractor to evaluate the status of pollution prevention initiatives, either in place or planned, at approximately nine PACAF installations and prepare the following pollution prevention educational materials:





a.  The Contractor will visit the nine PACAF installations and produce a comprehensive, 15-20-minute audio-video of pollution prevention initiatives and success stories within PACAF.  The information and training audio-visual program will incorporate pollution prevention initiatives that are either in place or are programmed to be started at the various PACAF installations.  The Contractor will design this program  to target an audience with diversified educational backgrounds and minimal pollution prevention experience.





b.  During the first year while visiting the nine PACAF installations, the Contractor will develop a pollution prevention brochure (8-10 pages) that will be used for general distribution to market pollution initiatives.  This brochure will contain color photographs and bullet statements that could be appropriately used as handouts for pollution prevention orientation initiatives and support proposed training programs for such diversified groups as school children, housing residents, concerned community groups, and general base populations.  





c.  The Contractor shall prepare various information sheets such as question and answer sheets (6-month intervals), fact sheets (3-month intervals), and news releases.  The first question and answer sheet will be designed to answer some (approximately 15-20) of the most commonly asked questions in the area of pollution prevention.  Six-months later the Contractor will develop a follow-on question and answer sheet the will answer questions (approximately 10-15) about new or hot topics in the area of pollution prevention.  The Contractor will produce a fact sheet every three months that will cover a new topic in the area of pollution prevention.  The fact sheets will be no more than two pages in length.  The Contractor will also publish two news releases that cover PACAF pollution prevention success stories.  The news releases will be coordinated with and approved by the PACAF Point of Contact (POC).  The information developed by this initiative will be used in concert with the other pollution prevention programs to be used as a training tool for pollution prevention orientation for base personnel and to inform and educate community groups, housing residents, and school children at PACAF installations.





3.2.7  Reserved





3.3  Reserved





4.0  PROJECT MANAGEMENT





The Contractor shall conduct management and planning functions to ensure completion of environmental compliance and pollution prevention activities as specified in this DO.  The Contractor shall plan project activities, schedule activities and milestones, describe the status of resources, report on activity and progress toward accomplishing objectives, and document the results of project efforts.  Unless otherwise stated, the Contractor shall supply all personnel, material, equipment, transportation, and so forth required to perform work described in this DO.





Contractor personnel shall not give any information to the media or conduct media interviews concerning the work performed under this DO.  All media inquiries will be directed to the Contracting Officer (CO) or the CO’s representative (COR).  Contractor personnel shall not contact any regulatory agency without prior approval by the COR or HQ PACAF POC concerning the performance of this DO.





4.1  STAFF ORGANIZATION AND RESPONSIBILITIES





The Contractor shall provide a list of personnel providing support in completing tasks for this DO.  Personnel must be versed in maintenance processes and pollution prevention techniques.  Personnel must have a strong background in Air Force as well as commercial applications and pollution prevention techniques.  The Contractor will coordinate with the PACAF POC on the personnel scheduled for traveling to the PACAF installations and developing the brochure and advanced training course.  Staff organization and individual responsibilities of Contractor personnel assigned to this project will be illustrated in the Work Plan (WP).





4.2  SUBMITTALS/DELIVERABLES





Timely submission of all deliverables is essential to the successful completion of the task orders issued under this contract.  The Air Force conducts its environmental program according to Air Force, DOD, and federal regulatory/statutory requirements.  Hence the proper, complete, and timely reporting of all activities, progress, and documents is critical for Air Force compliance with environmental laws.  Schedules for deliverables are specified in the Contract Data Requirement List (CDRL).





4.2.1  Reports.  All reports shall be completed to conform with the CDRL as specified in this DO.





4.2.1.1  Work Plan.  The Contractor shall prepare and deliver a WP detailing the work to be accomplished during all phases of work specified in this DO.  The plan shall include a list of individuals assigned to the project and their responsibilities, resources required and how they will be obtained, estimated time to completion, project schedule, and projected spending.  (CDRL A001)





4.2.1.2  Project Schedule.  The Contractor shall develop a schedule and milestones for accomplishing the work described in this DO.  The project schedule shall be submitted as an attachment to the WP.  (CDRL A001)





4.2.2  Meetings, Conferences, and Site Visits





4.2.2.1  Meetings.  The Contractor shall participate in meetings as required to successfully complete this project.  The Contractor shall be represented by the overall project manager and the leaders of the team as appropriate.  





4.2.2.1.1  Kickoff Meeting.  Within 14 calendar days from the effective date of the order, a kickoff meeting will be held with the AFCEE and PACAF POCs to establish a schedule for the accomplishment of all tasks (this may be done by telephone).  The Contractor shall have a proposed strategy for accomplishing tasks (e.g., field team and proposed training outline).  It is anticipated that additional progress meetings will be held through telephone calls.  Within one week of the completion of the kickoff meetings, the Contractor shall submit to AFCEE and PACAF POCs one copy of consolidated summary minutes of meetings.  Meeting minutes shall include a summary of key issues discussed and their disposition, a list of meeting attendees with addresses and telephone numbers, and any other pertinent information discussed at the meetings.  


(CDRL B002)





4.2.2.1.2  Progress Meetings.  The Contractor shall attend progress meetings, as required by the COR and AFCEE POC.  The meetings shall occur through the completion of this DO and may be held by telephone.  The Contractor shall be responsible for generating meeting minutes documenting all items discussed at the meetings, and shall include a list of meeting attendees.  (CDRL B002) 





4.2.2.3  Reserved





4.2.2.4  Site Visits.  The Contractor shall conduct site visits to the approximately nine (9) PACAF installations to conduct interviews with appropriate base personnel and gather data/information necessary for the successful completion of the pollution prevention audio-video program, and to accomplish the requirements of this DO.  The Contractor shall coordinate all site visits with the PACAF POC, installation POCs, and the COR at least 21 days in advance.  Within one week of a site visit, the Contractor shall submit a site visit status report.  The report shall include a summary of activities,  a list of contacts, a discussion of observations as possible success stories, data obtained, information and pollution prevention training materials proposed from the visit, and any anticipated follow-up activities.  (CDRL A002)





4.2.3  Training/Education/Briefings.  





4.2.3.1  Pollution Prevention Audio-Visual Presentation..  The Contractor shall prepare and submit a 15-to-20-minute audio-video covering pollution prevention initiatives and success stories within PACAF.   The program will incorporate various pollution prevention initiatives and target an audience with diversified educational backgrounds and minimal pollution prevention experience as identified in Section 3.2.6.  (CDRL A008)





4.2.3.2  Pollution Prevention Brochure.  The Contractor shall submit the PACAF pollution prevention brochure as identified in Section 3.2.6.  (CDRL A005)





4.2.3.3  Quarterly Fact Sheets.  The Contractor shall submit the pollution prevention fact sheet as identified in Section 3.2.6.  Additional pollution prevention fact sheets will be submitted for approval and distribution every three months.  (CDRL A009A)





4.2.3.4  Question and Answer Sheets.  The Contractor shall submit the PACAF “Pollution Prevention Questions and Answers” Sheet as identified in Section 3.2.6. These sheets will provide information on the most commonly asked questions about pollution prevention.  The Contractor will prepare a new “Questions and Answers Sheet for approval and distribution 6 months later  (CDRL A009B)





4.2.4  Technical Progress Report.  The contractor shall submit a bi-monthly (every two (2) months) a Technical Progress Report.  (CDRL B003) 





4.2.5  Reserved





4.2.6  Cost Performance Report (CPR).  The Contractor shall submit bi-monthly (every two months) a Performance and Cost Report .  (CDRL C004)





4.2.7  Reserved





4.2.8  Deliverables.  All “hard copy” deliverables shall be submitted on recycled-content paper and printed double-sided unless otherwise specified in this DO.  All deliverables shall be prepared and submitted according to format, content, and schedule described in the CDRLs and SOW.
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