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1.0  INTRODUCTION


This statement of work (SOW) tasks the contractor to provide services, technical man-hours, and materials for the review, update, and maintenance of the Brooks Air Force Base (AFB) Storm Water Pollution Prevention Plan (SWPPP) and completion of related data gathering and reporting tasks.  Additional services include the collection, testing, analysis, and reporting of contaminants present in storm water samples in support of the Brooks AFB SWPPP. 


1.1  Scope


1.1.1  In carrying out any work assignment issued, the Contractor shall furnish the necessary personnel, services, equipment, materials, and facilities and otherwise do everything necessary for or incidental to the performance of work set forth herein.


1.1.2  Primary services shall include the annual review, update, and maintenance of the Brooks AFB SWPPP, and performing the sampling and analyses in support of this update requirement and related compliance activities as stated in the SWPPP.  The Contractor shall perform three semi-annual analyses of storm water outfall 11 since this outfall is not covered under the existing National Pollutant Discharge Elimination System (NPDES) permit for Brooks AFB.  These samples shall be collected and analyzed during the second half of 1997, the first half of 1998, and the second half of 1998. 


The Contractor’s place of performance shall be at Brooks AFB, Texas.


1.1.3  Secondary services incidental to these services include sampling of storm water necessary to satisfy permit requirements at Brooks AFB, Texas.


2.0  APPLICABLE DOCUMENTS


2.1  Handbook


The “HQ AFCEE Handbook for the Installation Restoration Program (IRP) Remedial Investigations and Feasibility Studies (RI/FS),” September 1993, hereafter referred to as the “Handbook” and incorporated herein by reference, provides guidelines for laboratory and field activities and applicable formats for project documents.


2.2  Compliance Documents


The Contractor shall comply with all federal, state, and local regulatory agency requirements and applicable statutes, policies, and regulations, including the most current version of the applicable portions of the documents listed in of the basic contract SOW.


2.3  Guidance Documents


The documents listed in the basic contract SOW are incorporated by reference herein as guidance.  


2.4  Base-Specific Documents


The Contractor shall be responsible for obtaining any base-specific documents through the base Point of Contact (POC) that may assist the Contractor in accomplishing the scope of work.  The following base/site-specific documents have been specifically identified as applicable to this SOW.


a.  Brooks Air Force Base Storm Water Pollution Prevention Plan, Brooks AFB Environmental Management Directorate, January 1994 and revised December 1995, and July 1996.


3.0  GENERAL REQUIREMENTS


3.1  Meetings, Conferences, AND Site Visits


Post Award Meeting.  After the issuance of this delivery order (DO), the Contractor shall attend a post award meeting at the base or other location specified by the Contracting Officer’s Representative (COR).  The purpose of the meeting shall be to familiarize the Contractor with the work addressed under this DO.


3.2  Special Notification


3.2.1  Health Risks.  The Contractor shall immediately report to the COR, via telephone, any data or results generated during investigations pursuant to this DO that might indicate any potential imminent health risk to contracted or federal personnel, or the public at large.  Following this telephone notification, a written notice with supporting documentation shall be prepared and delivered within three (3) working days.  Upon request of the Air Force, the Contractor shall provide pertinent raw laboratory data (e.g., chromatograms) within three (3) weeks of the telephone notification.


3.2.2  Change of Contractor Personnel.  An organizational chart displaying key personnel involved in the effort and their respective labor categories shall be submitted with the first monthly Status Report.  The Contractor shall notify the COR of all professional personnel to work on specific tasks under this DO.  The Contractor shall notify the COR of any significant changes in project personnel, along with the steps that the Contractor is taking to ensure there are no impacts to the schedule or costs associated with individual tasks.  The Contractor shall also identify to the COR all subcontractors to be used under this DO prior to work being initiated.  The Contractor shall provide information about the qualifications of the subcontractors to the COR prior to utilization.


3.3  Laboratories


Laboratories used by the Contractor may be subject to on-site audits by AFCEE.  All laboratories shall be capable of meeting Data Quality Objectives (DQOs) specified in the existing Brooks AFB Storm Water Pollution Prevention Plan and related regulatory requirements.  The laboratories shall screen for analytes and perform Quality Assurance/Quality Control (QA/QC) requirements in accordance with (IAW) related regulatory requirements.  The analytical capabilities of the laboratory shall be sufficient for the methods specified in the Brooks AFB Storm Water Pollution Prevention Plan and related regulatory requirements, and the laboratory shall have sufficient throughput capacity to handle the necessary analytical load during the field sampling activity.





3.4  Worksite Requirements


3.4.1  Safety Requirements.  The Contractor shall provide for protecting the lives and health of employees and other persons; preventing damage to property, materials, supplies, and equipment; and avoiding work interruptions.  For these purposes, the Contractor shall comply with Occupational Safety and Health Administration (OSHA) safety and health regulations.


3.4.2  Worksite Maintenance.  The worksite shall be maintained as recommended in the Handbook so as to 1) prevent the spread of contamination, 2) provide for the integrity of the samples obtained, and 3) provide for the safety of federal workers, contracted personnel, and/or other individuals in the vicinity of the project areas.


The worksite shall be well marked to prevent inadvertent entry into all work areas.  Access to work areas shall be monitored and thoroughly controlled.  Standard work zones and access points for hazardous waste operations shall be established and maintained as the site conditions warrant.  The Contractor shall, at all times, keep the work area free from accumulation of waste materials.  The Contractor shall remove nonessential equipment from the worksite when not in use.  The worksite shall be maintained to present an orderly appearance and to maximize work efficiency.


Before completing the work at the sampling site, the Contractor shall remove from the work premises any rubbish, tools, equipment, and materials that are not property of the government.  Upon completing the work, the Contractor shall leave the area clean, neat, and orderly and return worksite to the original condition.  The Contractor shall also ensure compliance with any federal and state regulations for decontaminating tools, equipment, or other materials as required.


The Contractor shall be responsible for the handling, temporary storage, characterization, permitting, manifesting, transportation, and disposal of all investigation-derived wastes, including drilling fluids and cuttings, excavation material, storage containers, well development and purge water, personal protective equipment and decontamination-related solids and liquids.


3.4.3  Operations Impact Minimization.  All necessary permits shall be obtained, and necessary coordination shall be completed, prior to commencement of individual sampling operations.  Frequent communication and coordination with base personnel shall be necessary to accomplish these goals.


3.4.4  Storage.  The Contractor shall be responsible for the security of his equipment.  Equipment or materials that require storage on base shall be placed at sites as designated by the base POC.  The Contractor shall be responsible for security and weatherproofing of any stored material and equipment.  Missing or damaged material shall be replaced at no additional cost to the government.  At the completion of the work, all temporary fences and structures that the Contractor used to protect materials and equipment shall be removed from the base.  The Contractor shall clean the storage area of all debris and material and perform all repairs as required to return the site to its original condition.


3.4.5  Security.  The Contractor is responsible for obtaining and monitoring Contractor security badges for all areas for the duration of this contract.  All security badges or passes shall be returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).  Photography of any kind must be coordinated through the base POC or Base Conversion Agency representative.


3.5  Work Breakdown Structure


In responding to this Delivery Order, the contractor shall prepare schedules and monthly financial reports (SOW Section 4.4) organized according to the following general work breakdown structure (WBS).


			Contract Management


			Analysis and Monitoring Site Visit


			Update Brooks AFB SWPPP


In addition, within each of these elements, the contractor shall breakout and report detailed level of effort for Other Direct Costs (ODCs), such as subcontractor effort, travel, etc.


4.0  WORK TASKS


4.1  Other Environmental Activities


The Contractor shall conduct other site evaluations and environmental sampling related to environmental issues at Brooks AFB installations.  These evaluations and samplings shall include review of the existing Brooks AFB SWPPP, updating (if required) of the Brooks AFB SWPPP, and environmental sampling and analysis in support of said activities.  The site compliance evaluation and sample collection shall be IAW the procedures and checklists provided in the current Brooks AFB SWPPP.  The Contractor shall deliver reports, data, and other documentation as required by this DO, documenting the results of various environmental activities conducted during the course of project tasks.  (As stated in Master B&V contract, page 3-11, section B)


4.2  Miscellaneous Analyses.  The Contractor shall perform analyses on samples collected in support of the evaluation and updating of the Brooks AFB SWPPP.  Analysis shall meet all regulatory requirements and standards set forth in Exhibit 7-1 of the Brooks SWPPP.  All analytical data shall be provided to the Brooks AFB POC in a format compatible with existing data compilation activities supporting the Brooks AFB SWPPP. (As stated in Master B&V contract, page 3-14, section c)


4.3  Environmental Monitoring.  This monitoring includes discrete measuring, sampling and analysis of storm water, effluent, and any other environmental media necessary to fulfill regulatory requirements for the updating and maintenance of the Brooks AFB SWPPP.  The Contractor shall perform semi-annual monitoring of storm water outfall 11 that is not covered under existing National Pollutant Discharge Elimination System (NPDES) permits at the base. (As stated in Master B&V contract, page 3-14, section c)


4.4  Miscellaneous Deliverables


Monthly Financial and Management Reports. The contractor shall submit financial and management reports utilizing the Work Breakdown Structure specified in the SOW section 3.5 to describe the status of expenditure of funds correlated with the progress of the work completed.  Reports shall provide current status and projected requirements of funds, man-hours, and work completion; indicate the progress of work and the status of the program and assigned tasks; and inform of existing or potential problem areas.


5.0  DELIVERABLES


The Contractor shall prepare and deliver to designated government POCs reports generated in accordance with this SOW.  Deliverables shall be according to following schedule:


		Site Visit								Sixty days after delivery order award


		Site visit report						one week after site visit


		Draft SWP3 Update					Jul 97


		Final SWP3 Update					Oct 97


		Financial/Technical reports			Monthly


6.0  GOVERNMENT-FURNISHED PROPERTY


Not applicable to this DO.
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