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I.  SCOPE OF WORK


1.1  The purpose of this effort is to obtain a single contract with an environmental firm to conduct air monitoring and daily site inspections at all asbestos abatement sites at _____ base, and to perform laboratory analysis.


1.2  The air monitoring will be conducted by an Industrial Hygiene Technician certified as an Asbestos Hazard Abatement Specialist by the (State) Department of Health.


1.3  The Industrial Hygiene Technician will conduct the air monitoring and site inspections at no more than 3 abatement projects at a time.  The contractor will provide enough Industrial Hygiene Technicians to monitor and inspect all abatement projects occurring at that time.


1.4  The hours of on-site operation will vary according to length of the project and time allotted to the abatement contractor.  If the hours of operation will exceed the hours of the facility, coordination and scheduling will be done with the appropriate Real Property Building Manager (RPBM).


II  GENERAL INFORMATION


2.1  The site for all of the work is _____ base.


2.2  The contractor shall provide the necessary personnel, facilities, and materials to perform all operations necessary for the collection and analysis of airborne asbestos samples.


2.3  The contractor shall be a firm or any duly authorized representative(s) thereof, professionally engaged in the practice of asbestos analysis through NIOSH 582 certification, participating in the NIOSH Proficiency Analytical Testing (PAT) program, having a Certified Industrial Hygienist supervising all work done by the Industrial Hygiene Technician and the laboratory.


2.4  Analysis shall be completed by a laboratory which is accredited by the American Industrial Hygiene Association (AIHA).  No analysis will be completed on site at _____ base.


2.5  The Certified Industrial Hygienist must be certified by the American Board of Industrial Hygienists (ABIH).


2.6  The contractor will be responsible for the cost of resampling any samples that are lost.


2.7  Upon completion of analysis, the contractor shall store all samples for the duration of the contract to be reviewed an approved by the _____ base Environmental Management (EM) office.


2.8  All samples shall become the property of the contractor upon approval of the test results.  All samples shall become the property of _____ base at the end of the contract period.


III.  APPLICABLE PUBLICATIONS/REGULATIONS


3.1  The contractor will be required to comply with the methods outlined in 29 CFR 1926.58 Appendix A, paragraph “OSHA Reference Method” and NIOSH 7400A for analytical methods.


IV.  PROJECT MANAGEMENT


4.1  The government manager of this contract for _____ base will be the EMC office (_____/EM, telephone _____).  A contract manager will be established by the contractor and will contact EM prior to the start of the project.


4.2  The EMC office will appoint a project manager for the project.  The project manager will serve as the point of contact for the contractor on all technical matters and all work performed by the contractor.


V.  SPECIAL CONSIDERATIONS


5.1  All material gathered and/or developed in the performance of the tasks listed in the contract shall be the property of the U.S. government and shall not be used or distributed by the contractor without specific permission of  _____ base/EM.


5.2  The contractor will be informed by the EM project manager within 5 working days of the projected start date of all current abatement projects that will require their air monitoring services.


5.3  The time necessary to complete each air monitoring project will vary depending upon the amount and difficulty of asbestos removal at each abatement project.


5.4  The air monitoring firm will gain assess to the facilities/sites requiring their services through the appropriate RPBM’s or through representatives of civil engineering.


VI.  AIR MONITORING PROCEDURES


6.1  BACKGROUND SAMPLES


6.1.1  Background samples will be taken in the work area and in all areas of the building adjacent to the work area.  Samples shall be taken by the industrial hygiene technician with a flow rate not to exceed 10 liters per minute, a minimum volume of 900 liter and analyzed by Phase-Contrast Microscopy (PCM).  Sample cassettes will be saved for future reference.


6.1.2  Prior to the onset of abatement, ____ base/EMC or Med Cen/SGB shall conduct a visual pre-abatement inspection.


6.2  DAILY MONITORING


6.2.1  All samples will be taken by the Industrial Hygiene Technician with a flow rate not to exceed 10 liters per minute, a minimum volume of 900 liters (except for personals which will have a flow rate between 0.5 and 2.0 liters per minute) and air sampling pumps calibrated before and after each sample.  Samples shall be analyzed by PCM within 16 hours after receipt of the samples and reported verbally to the Industrial Hygiene Technician within 24 hours.  The Industrial Hygiene Technician will post air monitoring results in an area accessible to building occupants.


6.2.2  Daily samples shall be taken inside the containment area, in the clean room, at the exhaust of the air filtration devices (AFDs), outside the work area, and daily personals on the workers with the highest expected exposures.


6.2.3  The Industrial Hygienist shall immediately notify the contractor, contracting officer and _____ base/EM or Med Cen/SGB if any samples show fiber counts exceeding the exposure levels as stated in the specifications:


6.2.3.1  Major Removal.  If any samples show fiber counts exceeding the permissible exposure level (PEL) of 0.20 fibers/cc inside the containment area or exceeding 0.050 fibers/cc outside the containment.


6.2.3.1  Small Scale.  If any samples show fiber counts exceeding the action level of 0.10 fibers/cc inside the work area or exceeding 0.010 fibers/cc outside the work area.


6.3  FINAL CLEARANCE SAMPLING


6.3.1  Prior to clearance sampling, ____ base/EM or Med Cen/SGB shall conduct a visual post-abatement inspection.


6.3.2  All final clearance samples shall be taken by the Industrial Hygiene Technician with the critical barriers intact and the negative pressure and decontaminations units still in operation.


6.3.3  Final clearance sampling will be performed according to the appropriate specifications:


6.3.3.1  Major Removal.  Final clearance sampling will be performed while air is being circulated within the area by electric fan and after air has been directed at all surfaces from the exhaust of an electric leaf blower.  One sample will be taken for every 1250 sq. ft. of each enclosure area, or fraction thereof.  Analysis shall be completed by transmitting electron microscopy (TEM) for at least one sample, the rest will be analyzed by phase contract microscopy (PCM).


6.3.3.2  Small Scale.  Final clearance sampling will be performed using static procedures.  One sample will be taken for every 1250 sq. ft. of each regulated area, or fraction thereof.  Analysis for each shall be completed by phase contrast microscopy (PCM).


6.3.3.3  Steamlines.  Final clearance sampling will be performed using static procedures.  One sample will be taken for every 1250 sq. ft. of each enclosure area, or fraction thereof.  Analysis shall be completed by PCM.


6.3.3.4  Non-Friable.  Final clearance sampling will be performed while air is being circulated within the area and after air has been directed at all horizontal surfaces from the exhaust of an electric leaf blower.  One sample will be taken for every 1250 sq. ft. of each enclosure area, or fraction thereof.  Analysis shall be completed by PCM.


6.3.4  TEM samples shall be analyzed and verbally reported to the Industrial Hygiene Technician within 72 hours, and the samples analyzed by PCM shall be reported within 24 hours of receipt of the samples.


VII.  DAILY INSPECTION PROCEDURES


7.1  _____ base/EMC or Med Cen/SGB shall conduct both pre and post abatement inspections.


7.2  The Industrial Hygiene Technician will conduct daily inspections of the work site, inside and outside of the abatement area, using a standardized checklist (see attchs) provided by the EM office.


7.3  The Industrial Hygiene Technician should contact the EM office if any problems (i.e., violations, poor work practices) are encountered.


VIII.  REPORTING REQUIREMENTS


8.1  Daily air monitoring results are to be verbally reported to the Industrial Hygiene Technician within 24 hours after receipt of the samples.  The Industrial Hygiene Technician shall post the results in an area accessible to building occupants.


8.2  The final air monitoring analysis must be verbally reported to the EM project manager within 16 hours of receipt of sample analysis.


8.3  All daily inspection checklists, all laboratory analysis, and copies of all photographs must be submitted in a written report within 96 hours after the completion of each project.  All laboratory results must be certified by a Certified Industrial Hygienist.  (DI-A-5014A/T, DI-S-30593/T, DI-MGMT-80555/T).


8.4  All laboratory reports shall clearly identify:  Date sample received; date sample analyzed; analysis performed; concentration in appropriate units; sample identification number; and who conducted the analysis.  (DI-S-30593/T, DI-MGMT-80555/T).


8.5  The use of blanks in the analysis process for quality control shall be clearly identified in the report.  (DI-S-30593/T, DI-MGMT-80555/T).


VIV.  RESPONSIBILITIES


9.1  The contractor shall, without additional expense to the government, be responsible for all damages to persons or property.  He shall take proper safety and health precautions to protect the work, the workers, the public, and the property of others.  He shall also be responsible for all materials delivered and work performed until completion and acceptance of the entire work.


X.  EVALUATION AND AWARD


10.1  The award of the contract will be made to the lowest, responsive, responsible bidder.


XI.  USE OF SUBCONTRACTOR


11.1  The government reserves the right to prohibit the contractor from employing the services of a subcontractor which does not possess the ability to satisfactorily perform in accordance with the provisions of this contract.  The contractor is responsible for insuring that any subcontractor(s) perform in accordance with the terms and conditions of this contract.


XII.  SUBMITTALS


12.1  The following submittals are required prior to award of this contact.


12.1.1	Reporting requirements:  The contractor will be required to verbally report to the EM office any problems (i.e., violations, poor work practices) encountered at the work site.  The contractor will be required to submit a written report that will include all daily inspection checklists, all laboratory analysis, and copes of all photographs within 96 hours after the completion of each project.  All laboratory results must be certified by a Certified Industrial Hygienist.  All reports must be submitted with AF Form 3000 attached.


12.1.2	Certification documentation.  Copies of any certification concerning the requirements of an analytical laboratory associated with the analysis of asbestos in accordance with the standards established by an AIHA accredited laboratory.  Include copies of the NIOSH 582 certifications of the laboratory analysts.  (OT-90-35186)


12.1.3  Analytical methodology.  For the tests requested, the contractor shall provide a description of the analytical method that will be used.  (OT-90-35186)


12.1.4  Quality control procedures (QCP).  The contractor shall submit a copy of his QCP to be used in conjunction with the analysis requested.  (OT-90-35186)


12.1.5  Calibration procedures and frequency.  For each measure parameter, include a description of the calibration procedures and the frequency of calibration.  (OT-90-35186)


12.1.6.  Required analysis costs.  Prepare unit costs for each requested analysis and identify the analytical method used for each analysis.  (OT-90-35186)


12.1.7  Respiratory protection program.  For those employees involved in the air sampling at the work areas, include a written respiratory program, training, selection, fitting, monitoring, maintenance, cleaning, record keeping, and program audit in accordance with 29 CFR 1910.134.  (OT-90-35186)


12.1.8  Medical surveillance program.  Include a copy of the medical surveillance program as established according to 29 CFR 1910.20 for those employees involved with the air sampling at the work areas.  (OT-90-35186)





