STATEMENT OF WORK


HAZARDOUS WASTE TASKS


UNITED STATES AIR FORCE ACADEMY





21 JUNE 95





1.0  INTRODUCTION





This Statement of Work (SOW) describes contractor required services that will support the work necessary to conduct a Hazardous Waste Stream Characterization, prepare a Hazardous Waste Management Plan (HWMP), prepare a Generator’s Guide, and prepare a Hazardous Substance Training Plan (HSTP) for the United States Air Force Academy (USAFA).  The contractor shall complete the tasks as described in this SOW.





1.0.1  PURPOSE





The objectives of this project are to provide the USAFA with a Hazardous Waste Management Plan, a Generators Guide, and a Hazardous Substance Training Plan.  The HWMP shall include a waste stream characterization and shall meet the requirements of Air Force Instruction (AFI) 32-7042, Solid and Hazardous Waste Compliance, and follow the HWMP Guidance provided as government furnished information. The HSTP and the Generator’s Guide shall meet the requirements as specified in this SOW.





The HWMP is an installation-developed document which provides guidance to personnel who work with hazardous waste (HW) and sets local management procedures for managing HW and preventing pollution.  The plan must incorporate a hazardous waste stream characterization and current Air Force, US Environmental Protection Agency (USEPA), Occupational Safety and Health Administration (OSHA), Department of Transportation (DOT), State, and local requirements regarding the management of HW as they relate to environmental protection and worker safety during operations conducted at the USAFA.  





The HWMP must be kept current to reflect changes in regulatory requirements or waste activities conducted at the installation.  At a minimum, the plan must be reviewed annually by the installation Environmental Protection Committee (EPC) and updated as needed.





The HSTP is a comprehensive plan for surveying and identifying hazardous substance training requirements, ensuring the availability of appropriate training resources, and coordinating and documenting that required training is given in a timely fashion.  





The Generator’s Guide is a pamphlet describing hazardous waste handling, disposal requirements, and procedures for generators of HW.


�
1.1  SCOPE





The contractor shall furnish the necessary personnel, services, equipment, materials, and otherwise do everything necessary for or incidental to, the performance of work set forth herein.  Work shall not begin without authorization provided by the Contracting Officer.





2.0  APPLICABLE DOCUMENTS





2.1  HANDBOOK





As stated in the basic SOW.





2.2  COMPLIANCE DOCUMENTS





The contractor shall comply with the guidance documents listed in the SOW for the basic contract, which are hereby incorporated by reference.  It shall be the contractors responsibility to identify the applicable federal, state, and local laws and regulations and apply the procedures and protocols as required.  





2.2.1  Public Laws and Statutes





The contractor shall comply with the issue or version (including all changes and amendments) of federal, state, and local environmental statutes and regulations in effect of date of issuance of this delivery order, including, the applicable portions of the documents cited in the basic contract.





2.2.2  DOD Directives and AF Instructions





The contractor shall comply with the issue or version of the DOD and AF Directives, instructions, regulations, policies, and other documents in effect on the date of issuance of this delivery order, including but not limited to the documents cited in the basic contract and the documents cited below.





	- AFI 32-7042, Hazardous and Solid Waste Compliance





2.3  Guidance Documents





Documents listed in the basic SOW are incorporated by reference.





3.0  GENERAL REQUIREMENTS





3.1  MEETINGS, CONFERENCES, SITE VISITS





	3.1.1  Post Award Meeting.  NOT APPLICABLE





	3.1.2  Progress Meetings:  The contractor shall participate in meetings as required to successfully complete this project.  The contractor shall be represented by the overall project manager and the leaders of the team as appropriate.  Within 7 calendar days from the effective date of this delivery order, a kickoff meeting will be held with the USAFA and AFCEE project managers to establish a schedule and to develop overall strategy for the accomplishment of all tasks.  The contractor shall have a proposed strategy for accomplishing tasks (e.g. site visits, plan preparation, etc.).  The contractor will present his previsit data requirements at this meeting.  It is anticipated that additional progress meetings will be held regularly, and at least weekly, to update progress, discuss upcoming work, and resolve problem areas.  In addition, the contractor shall be required to attend up to seven (7) meetings with various base organizations to discuss and coordinate work development and completion.  The contractor shall keep close liaison with the USAFA project manager.





	3.1.2.1  Site Visits:  The contractor shall conduct site visit(s) to the USAFA as required to accomplish the requirements of this delivery order.  The contractor shall coordinate all site visits with the USAFA project manager.  The contractor shall conduct interviews with appropriate base personnel and gather data/information necessary for the successful completion of the hazardous waste characterization, HWMP, Generator’s Guide and HSTP.  The USAFA project manager will provide the contractor with appropriate points of contact to interview.  





	3.1.3  Design Integration Meetings.  NOT APPLICABLE





3.2  SPECIAL NOTIFICATION





	3.2.1  Health Risks.  As stated in the basic SOW.





	3.2.2  Change of Contractor Personnel.  The contractor shall notify the AFCEE and USAFA project managers of any significant changes in project personnel along with the steps that the contractor is taking to ensure that there are no impacts to the schedule or individual tasks.  The contractor shall provide information about the qualifications of subcontractors used to the AFCEE project manager prior to utilization.  (A001)





3.3  LABORATORIES.  NOT APPLICABLE





3.4  WORKSITE REQUIREMENTS





	3.4.1  Safety Requirements.  The contractor shall provide for protecting the lives and health of employees and other persons; preventing damage to property, materials, supplies, and equipment; and avoiding work interruptions.  For these purposes, the contractor shall comply with OSHA Safety and Health regulations.





	3.4.2  Work-Site Maintenance.  NOT APPLICABLE





	3.4.3  Operations Impact Minimization.  NOT APPLICABLE





	3.4.4  Storage.  NOT APPLICABLE





	3.4.5  Security.  The contractor is responsible for providing required information on personnel conducting site visits to obtain visitor passes.  This information will be coordinated with the USAFA POC.  Photography of any kind must be coordinated through the USAFA POC.  The contractor shall not publicize nor release in any manner information or data except as provided in the Contract Data Requirements Lists (CDRLs).  Any inquiries for information shall be referred to the USAFA project manager.





3.5  WORK BREAKDOWN STRUCTURE





In responding to this delivery order, the contractor shall prepare schedules and monthly financial reports (SOW Section 4.8.1.1) organized according to the following general work breakdown structure (WBS).





	Contract Management


	HW Characterization


	Develop HWMP


	Develop Generator’s Guide


	Develop HSTP





In addition, within each of these elements, the contractor shall also break out and report detailed level of effort for Other Direct Costs (ODCs), such as subcontractor effort, travel, etc.





4.0  WORK TASKS





The contractor will perform all necessary work and services to provide the USAFA with Hazardous Waste Stream Characterization, a Hazardous Waste Management Plan, a Generator’s Guide, and a Hazardous Substance Training Plan.  





4.1  DELIVERY ORDER SCOPING AND PLAN DEVELOPMENT.  NOT APPLICABLE





4.2  PRELIMINARY ASSESSMENTS/SITE INVESTIGATION (PA/SI).  NOT APPLICABLE





4.3  REMEDIAL INVESTIGATION/FEASIBILITY STUDY (RI/FS).  NOT APPLICABLE





4.4  REMEDIAL DESIGN (RD).  NOT APPLICABLE





4.5  TREATABILITY STUDIES, PILOT TESTS, BENCH SCALE TESTS.  NOT APPLICABLE





4.6  SUBTASKS.   NOT APPLICABLE





4.7  OTHER ENVIRONMENTAL ACTIVITIES





	4.7.1  Environmental and Occupational Noise/Vibration Surveys and/or Industrial Hygiene Equipment Evaluations.  NOT APPLICABLE.





	4.7.2  Miscellaneous Analyses.





	4.7.2.1  Hazardous Waste Stream Characterization.  The contractor shall conduct a hazardous waste stream characterization of the USAFA.  This shall be accomplished by first obtaining and reviewing all relevant information regarding hazardous waste streams generated by the USAFA.  Waste stream processes shall be evaluated by interviewing appropriate USAFA personnel.  Waste streams shall be quantified and described.  Inventory forms and profile sheets shall be prepared for all hazardous waste streams.  The characterization shall be incorporated into the HWMP. (CDRL A030A)





	4.7.2.2  Hazardous Waste Management Plan.  The contractor shall prepare a HWMP for the USAFA as specified in AFI 30-7042 and the HWMP guidance provided as government furnished information.  (CDRL A030A)


	


	4.7.2.2.1  The Hazardous Waste Inventory, specified in AFI 30-7042 and the HWMP guidance shall consist of a summary of the inventory forms prepared under SOW paragraph 4.7.2.1.  The forms will be included in an appendix to the HWMP.





	4.7.2.2.2  The Contingency, Preparedness and Spill Prevention Plan, and Pollution Prevention Plan summaries shall be prepared from the existing USAFA plans.





	4.7.2.2.3  Existing hazardous waste management procedures and reporting shall be reviewed and recommendations for revisions presented.





	4.7.2.2.4  Existing training programs shall be evaluated and recommendations for revisions presented.  The contractor shall summarize and integrate the information and data gathered for the HSTA Plan in this section.  





	4.7.2.2.5  Information to complete the section on responsibilities, organization chart, location maps, and waste analysis plan will be provided by the USAFA.  





	4.7.2.2.6  The contractor shall prepare a final HWMP after receipt of the comments generated during review of the draft HWMP.





	4.7.2.3  Hazardous Substances Training Plan.  The contractor shall develop and facilitated the implementation of a comprehensive HSTP for the USAFA.  Deliverables shall include a draft and final plan surveying and identifying hazardous substance (hazardous material and hazardous waste) training requirements for all USAFA organizations, reviewing USAFA owned hazardous substance training aids for completeness and appropriateness (to include recommending additional training aids as needed), and coordinating and facilitating documentation protocols and procedures to ensure compliance with all federal, state, and local hazardous substance training requirements. (CDRL A030B)  





	4.7.2.3.1  Surveying and identifying hazardous substance training requirements shall include:  1) developing, planning, and implementing a survey of hazardous substance training needs based upon OSHA, EPA and DOT training requirements; 2) soliciting and integrating input from offices (e.g., DP, LGS, CEV, CEF, SGP, SE) having primary responsibility for hazardous substance training; and 3) developing mechanisms for ensuring continuing compliance with hazardous substance training requirements for new employees (both military and civilian) and refresher training for other personnel.





	4.7.2.3.2  Ensuring hazardous substance training aids are complete and appropriate shall include recommending appropriate publicly or privately available video, slide, or written hazardous substance training resources to meet federal, state, and local training requirements.  The purchase by the contractor of recommended additional training aids is not in the scope of this work.





	4.7.2.3.3  Documenting protocols and procedures for maintaining hazardous substance training records shall include coordinating documentation requirements with offices having primary responsibility and recommending and facilitating the implementation of procedural processes to ensure that training records are maintained in accordance with all federal, state, and local requirements.





	4.7.2.4  Generator’s Guide:  The contractor shall prepare a draft and final Generator’s Guide.  The objective of the guide is to present hazardous waste generators on the USAFA with an easy to read and understand guide of procedures and requirements for complying with the HWMP.  Topics in the current guide (1 Mar 93) shall be revised and updated to reflect current federal, state, and local policy, organization structure, office symbols, phone numbers, and USAFA generator status and requirements.  Format shall be improved to make the guide easier to read and use.  Prepare the final Generator’s Guide after receipt of comments generated during the review of the draft guide.  An example guide will be provided as government furnished information by the USAFA project manager. (CDRL A030C)


�
4.8  MISCELLANEOUS DELIVERABLES





4.8.1  Monthly Financial and Management Reports.  The contractor shall submit a monthly Performance and Cost Report utilizing the standardized Work Breakdown Structure to describe the status of expenditure of funds correlated with the progress of the work completed.  Reports shall provide current status and projected requirements of funds, man-hours, and work completion; indicate the progress of work and the status of the program and assigned tasks; and inform of existing or potential problems areas.  (CDRL B006 and B007)





The contractor shall also submit to the USAFA and AFCEE project managers a monthly summary report that shall include a summary of project tasks addressed, a list of contacts, a summary of site visits, and a discussion of observations and data obtained.  The monthly report shall be submitted prior to the 10th day of the next month.  (CDRL A001)





4.8.2  Project Schedules.  NOT APPLICABLE





4.8.3  Installation Restoration Program Information Management System (IRPIMS).  NOT APPLICABLE





4.8.4  Presentation Materials.  NOT APPLICABLE





4.8.5  Photo Documentation.  The contractor shall take photographs as necessary to use in the preparation of the HWMP, Generator’s Guide and HSTP.  Copies of useable (clear, presentable, and substantive) pictures should be provided to the USAFA project manager.  (CDRL A031)





4.8.6  Meeting Minutes.  The contractor shall be responsible for generating meeting minutes documenting all items discussed at the meetings and shall include a list of meeting attendees. (CDRL B005)





4.8.7  Deliverables.  All “hard copy” deliverables will be submitted on recycled-content paper, and printed double-sided.





5.0  DATA MANAGEMENT





The contractor shall collect, prepare, publish, and distribute data in the quantities and types designated on the Contract Data Requirements List (CDRL).  The contractor shall designate a focal point who shall integrate the total data management effort and manage changes, additions, or deletions of data items.  In addition, the contractor shall identify items to be added, recommend revisions or deletions of items already listed on the CDRL as appropriate and maintain the status of all data deliverables.  Deliverables shall be in accordance with the CDRLs applicable to this delivery order.





6.0  GOVERNMENT FURNISHED PROPERTY





In support of this delivery order, the USAFA contact will provide access to facilities and information required to complete this effort.  The USAFA point of contact will; provide contractor personnel with identification badges, vehicle passes and/or entry permits, provide escorts to restricted areas on the installations as required by the hazardous waste characterization work specified in this SOW; provide the contractor with the USAFA HWMP guidance and format for Generator’s Guide; provide assistance in obtaining existing records, files; provide temporary office space for contractor personnel during their site visit(s).  The location will be equipped with a telephone for local and long distance calls.  Toll calls will be made at the contractors expense.  The location will provide access to 110/115 VAC power sufficient to operate small office equipment such as a laptop computer.





7.0  GOVERNMENT POINTS OF CONTACT





Contracting Officer’s Representative			Data Management Library


Capt Mike VanValkenburg				HQ AFCEE/ERS


HQ AFCEE/EP					8001 Inner Circle Drive, Suite 2


8106 Chennault Road					Brooks AFB TX 78235-5318`


Brooks AFB TX 78235-5318


Phone: (210)536-4192 or DSN 240-4192


FAX: (210)536-4254





USAFA Project Manager


Larry Reisinger


HQ USAFA/CEVH


8120 Edgerton Drive, Suite 40


USAF Academy, CO 80840-2400


Phone:  (719)472-4483 or DSN 259-4483


FAX:  (719)472-3753





�
GOVERNMENT FURNISHED INFORMATION


USAFA HAZARDOUS WASTE MANAGEMENT PLAN GUIDANCE





Section A-Introduction





The Hazardous Waste Management Plan (HWMP) is an installation-developed document which provides guidance to personnel who work with hazardous waste (HW), and sets local management procedures for managing HW and preventing pollution.  The plan must incorporate current Air Force, EPA, OSHA, State and local requirements regarding the management of HW as they relate to environmental protection and worker safety during operations conducted at the USAFA.  The plan must also incorporate HW turn-in requirements in: 1) DOD regulations 4160.21-M, Defense Reutilization and Marketing Manual, and 2) locally established disposal contracts.





The HWMP must be kept current to reflect changes in regulatory requirements or waste activities conducted at the installation.  At a minimum, the plan must be reviewed annually by the installation Environmental Protection Agency (EPA) and updated as needed.  Updated copies of the plan shall be provided to each activity which is involved in the use or generation of hazardous materials.





Section B- Content of the Plan





The minimum requirements and sequence of organization are shown below.





	Contents of the HWMP


	1.  Letter of Instruction


	2.  Information and Emergency Contacts


	3.  Introductory Materials


	4.  Introduction


	5.  Responsibilities


	6.  Organization Chart


	7.  Location Maps


	8.  Waste Inventory


	9.  Waste Analyses Plan


	10.  Hazardous Waste Management Procedures


	11.  Reporting


	12.  Training


	13.  Spill Prevention and Response Plan


	14.  Pollution Prevention Summary





Details of HWMP





1.  Letter of Instruction.  The plan shall be implemented with a facility-wide instruction signed by the installation commander.  This endorsement will mandate compliance with the plan by all activities generating or otherwise involved in the management of HW.





2.  Information and Emergency Contacts.  Although the plan is not intended to be a replacement for the installation Spill Prevention and Response Plan, a current list of information and emergency contacts shall be included as the first page of the plan.  At a minimum, this list shall include telephone numbers and extensions for the following organizations.





	a.  On-installation contacts


	Fire Department


	Emergency Medical Care


	Command Post


	BCE Services Call


	Environmental Manager


	Bioenvironmental Engineer


	Ground Safety Officer


	Public Affairs Officer


	Contracting Officer


	Staff Judge Advocate


	b.  EPA Regional Office or equivalent host nation environmental agency office


	c.  National Response Center


	d.  State Emergency Response reporting agency


	e.  Local and state emergency response reporting agency





3. Introductory Materials.  The HWMP shall include the following items which will assist the user in finding and implementing applicable portions of the plan.


	


	a.  Table of Contents





	b.  Record of annual review.  The HWMP shall be reviewed annually by the installation environmental manager.  As part of this review, the following shall be accomplished:





		(1)  Each organization which uses hazardous materials or generates HW shall be contacted to determine if there have been any changes in the type or volume of wastes generated or hazardous materials management procedures which have not yet been documented in the plan.





		(2)  Changes in AF, EPA, OSHA, host nation, and state and local regulation and policies shall be reviewed and compared to the HWMP to identify plan guidance and procedures which require modification.





		(3)  The plan shall be revised and coordinated through applicable installation organizations.





		(4)  The person that conducted the review shall add their name, date, and remarks to the record of annual review.





		(5)  Copies of the HWMP revisions shall be distributed to organizations to which the original plan was distributed.





	c.  Record of changes.  If any changes in the HWMP are made, the change number, name of person entering the changes, and the date of the change shall be added to the record of changes.





	d.  Lists of tables and figures





	e.  Lists of definitions and acronyms





4.  Introduction.  This section shall present the goals of the installation’s HW management efforts.  It may also include a brief overview of the scope of AF, installations, EPA, and state requirements and procedures for the management of HW.





5.  Responsibilities.  The duties and responsibilities of all personnel and organizations involved with the management of HW or who are otherwise involved in the implementation of the HWMP shall be summarized in this section.  This will outline the organization’s and individual’s taskings and responsibilities and provide a basis for determining performance.  This section will identify DOD authorized representatives who are responsible for weight measurements.  Installation responsibilities for ensuring the HWMP is updated as necessary when changes have occurred in federal and state HW laws shall also be include.





6.  Organizational Chart.  A chart showing all of the installation’s units to include tenants.





7.  Location Maps.





	a.  A location map showing the perimeter of the installation, main streets, and buildings and the areas where HW is generated and stored.





	b.  Generating activity maps shall identify the location at each facility where HW is accumulated and stored.  These maps shall identify the type of operation (e.g., accumulation point, satellite accumulation point).





8.  Hazardous Waste Inventory.  This section contains a description of the HW streams generated at the USAFA.  The following minimum information must be included in the waste inventory for each waste stream.





	a.  Generating Activity.  All organizations, including tenants, that generate HW shall be identified.


	


	b.  Location.  For each generating activity, identify the building number or other specific location, as appropriate, where HW is generated.  If a generating activity generates waste at several different locations, each shall be identified.





	c.  Waste Characterization.  Characterization of the HW shall include the following information.





		(1)  Description of the waste.  Include the name and other descriptive 			information.


		(2)  Analytical data.  Includes the analytical testing results for the waste 			including the constituents and percent concentration range.


		(3)  EPA and State HW identification codes.


		(4)  Department of Transportation (DOT) description.  Include proper shipping name, hazard class, packing group, and DOT identification.


		(5)  Quantity generated.  Identify the quantity generated annually.  List this item in pounds.  If the waste is infrequently generated, indicate approximate frequency.


		(6) Type of accumulation.  Indicate type of storage container (e.g., drum, tank (above ground or below ground) and others as appropriate).  Also indicate any special accumulation conditions such as lab pack, pressurized, heated, cooled, etc.





9.  Waste Analysis Plan





	a.  Each installation which generates HW is required to determine which of the waste they generate are classified as HW in accordance with 40 CFR 261.  Every Air Force installation that generates HW will have a waste analysis plan (WAP) that is included in this section of the HWMP which shows how this determination is made.  The WAP defines the base specific procedures for sampling and analyzing HW to include, but not limited to, the information requirements in paragraph 9.b. below.





	b.  The WAP shall contain the following specific information in addition to any requirements mandated by state or local laws or HW permit requirements.





		(1)  Hazardous waste identification process.  This step describes the installation procedures for identifying all potential HW streams and determining which HW streams require a detailed hazardous waste evaluation.





		(2)  Waste evaluation.





		(a)  This step includes specific procedures to determine if the waste stream is actually hazardous.  Under RCRA, this evaluation can be conducted either by using the waste generator’s knowledge of the waste or by analytical testing as described in 40 CFR 261, Subpart B, 261.10. Chemical analysis will normally be required for all waste streams having chemical mixtures.





		(b)  The WAP shall specify HW sampling methods, sample analysis location, analytical methods used, sample documentation (including chain of custody where applicable), sample quality assurance/quality control and procedures for generating activities to follow to request sampling for new or uncharacterized waste streams.  The WAP shall also include a description for periodic reevaluation of each waste stream based on the following sample protocol.





		(i)  High-volume wastes.  Each high-volume HW stream (those that generate four or more 55-gallon drums per year) must be sampled and analytically characterized at least annually following the initial characterization.





		(ii)  Low-volume wastes.  Low-volume HW streams (those that generated three or fewer 55-gallon drums per year) must be evaluated at least every three years unless there has been a process change that would dictate a more frequent evaluation.





		(c)  In addition to a regularly recurring evaluation of each waste stream, the WAP shall include a quality control program to ascertain whether the waste stream has substantially changed, thus requiring re-characterization.





10.  Hazardous Waste Management Procedures.  This section contains the proper procedures and policy for accumulation, labeling, marking, record keeping, handling, transportation, storage, and disposal.  It provides generating activities with detailed procedures for each operation involving HW management in accordance with Air Force regulations and policies as well as the regulations promulgated by the EPA (40 CFR 260-271), and state and local agencies.  A brief discussion of the contents of each portion of this section is provided below.





	a.  Waste accumulation.  This section details proper procedures for the establishment, operation, inspection, maintenance, and closure of accumulation points and satellite accumulation points.





	b.  Waste turn-in.  This section details the installation’s procedures for the turn-in of HW by the generating activity to the off-base DRMO, installation-operated storage facility, or contract disposal.  This section shall also detail procedures for the on-installation transportation of HW from the generating activity to accumulation points and permitted storage units.





	c.  Recordkeeping.  RCRA requires HW generators to maintain specific records regarding the results of each hazard determination, the quantity of wastes generated, facility inspection, HW manifests, land disposal notifications, and employee training.  This section of the HWMP shall identify organizations with specific recordkeeping requirements, present disposition and retention of the records.





11.  Reporting.  RCRA requires HW generators to submit certain reports regarding the types and quantity of wastes generated, environmental releases, and manifest irregularities.  This section the HWMP shall identify organizations with specific reporting requirements, contain instructions for submission of the reports, and describe the retention of records regarding reports submitted.





12.  Training.  This section of the HWMP shall identify personnel who must be trained, the scope of the required training, procedures for ensuring that all HW training is properly documented, training frequency, and include a plan for ensuring that all applicable personnel successfully meet their training requirements.





13.  Spill Prevention and Response Plan and Update.





	a.  The USAFA maintains a written spill prevention and response plan (SPRP).  The SPRP combines 40CFR265 requirements for a spill prevention control and countermeasures plan and a contingency plan which describes the actions facility personnel will take in response to a release of a HW or HW constituent to the environment.  This section shall include a brief summary of the contingency portion of the plan.  The summary shall identify the conditions under which the plan shall be implemented, and shall identify the organizations who shall be contacted in the event of a spill, fire, or explosion involving HW.  The location and availability of the complete plan shall be referenced in the HWMP.  The entire plan need not be included.





	b.  The SPRP shall be updated to include information on the Hazardous Material Pharmacy, reporting requirements to the EPA and state, and an inventory of the hazardous response equipment and supplies by location (e.g., satellite accumulation, accumulation point, Fire Department).





	c.  Reference to mutual aid agreements with off-site organizations (e.g., local fire departments, police departments, hospitals, spill response team) contained in the SPRP shall also be included in the HWMP.





14.  Pollution Prevention.





	a.  The AF is expanding its waste minimization efforts into a comprehensive pollution prevention program.  Waste minimization program requirements shall be addressed in the HWMP by listing, as a minimum, the goals and objectives of the base pollution prevention plan.





	b.  The USAFA is developing a revised Pollution Prevention (P2) Plan.  This P2 Plan shall be referenced in the HWMP.  Coordination meetings between authors of the two plans shall be incorporated into this delivery order.  The P2 Plan supports the fundamental concept of reducing both the use of hazardous and toxic substances and the generation of wastes through source reduction and environmentally sound recycling.  Implementation shall also reduce safety and occupational health risks.�









MEMORANDUM FOR HSC/PKVD (ATTN:  MAJOR DENMON)





FROM:	HQ AFCEE/EP


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Request for Contracting Officer Representative Appointment, contract number F46624-94-D-8054, DO 0012





     The purpose of this letter is to request primary Contracting Officer Representative (COR) appointment for Capt Mike VanValkenburg for subject delivery order. He has had COR training provided by HSC/PKV.  He has been apprised of the scope and limits of COR duties and responsibilities, understands them, and will comply with them as delegated.  





     Please contact Capt VanValkenburg at 4-4192 if you have any questions.











						VICKI L. PREACHER


						Technical Assistant


						Pollution Prevention


�















MEMORANDUM FOR HSC/PKVD (ATTENTION:  MAJOR DENMON)





FROM:  	HQ AFCEE/EPM


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Request for Unilateral Oerdering Procedures (UOP) for Award of a Delivery Order to Contract F41624-94-D-8054





	Request UOP be used for award of DO  0012 to contract F41624-94-D-8054.  This is required to ensure the work the contractor is to complete will be accomplished as required to meet deadlines established by state environmental regulators.





	I certify that the cost estimate has been independently developed by myself and AF Academy personnel, using historical experience and personal knowledge.  I believe this is a reasonable cost for the scope of the delivery order.  If there are any questions concerning this request, please contact me at 4-4189.











					SHERYL FAUST-BECK, P.E.


					Chief, Contract Management


					Pollution Prevention


Attachment:


DO Package


�















MEMORANDUM FOR HSC/PKVD (ATTN:  MAJ DENMON)





FROM:  	HQ AFCEE/EPM


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Contractor Selection Memorandum, F41624-94-D-8054, DO 0012 





	The AF Academy has requested support to complete hazardous waste compliance actions at the Academy.





	The following criteria were used in evaluating the selected contractor:





		Specific technical capability


		Availability of labor and material resources


		Status and performance level on current or previously awarded delivery orders, 		including quality of performance and cost management


		Proximity to the proposed work site		





	The pollution prevention work requirements fall within the scope of the URS contract (F41624-94-D-8054).  URS has experience working at the Academy and are located in Colorado Springs, CO.  Based on the above selection criteria and their past performance, URS was selected to conduct this work.





	If you have any questions or need additional information, please contact Capt Mike Van Valkenburg, POC for this project at 4-4192.














						SHERYL FAUST-BECK, P.E.


						Chief, Contract Management


						Pollution Prevention





�



Hazardous Waste Tasks


AF Academy





Government Furnished Information





1. AF Academy Hazardous Waste Management Plan Guidance





2. Format for Generator’s Guide





3. Existing plans, reports, maps, drawings necessary to facilitate accomplishment of work
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Hazardous Waste Tasks


AF Academy








POINTS OF CONTACT





Contracting Officer Representative	


Capt Mike Van Valkenburg							


HQ AFCEE/EP								


8106 Chennault Road							


Brooks AFB TX 78235-5318					


Phone:  (210) 536-4192			


DSN:  240-4192								


FAX: 4254					


									


AF Academy Project Manager				


Mr. Larry Reisinger


510 CES/CEH


8120 Edgerton Drive, Suite 40


USAF Academy CO 80840-2400


Phone: (719) 472-4483


DSN:  259-4483


FAX:  3753





		











�
OZONE DEPLETING SUBSTANCE (ODS) CERTIFICATION








Pursuant to AFFARS 5310.002-71(90)(c), this requirement has been reviewed and to the best of my knowledge and belief, it does not require the contractor to use Class I ODSs identified in the AF policy in the performance of the effort, nor does it require the delivery of these Class I ODSs in any item or as part of any service.

















SHERYL FAUST-BECK, P.E.


Chief, Contract Management


Pollution Prevention


�
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ATTACHMENT 2 TO


F41624-94-D-8054, DO 0012








ATTACHMENT 3 TO


F41624-94-D-8054, DO 0012








F41624-94-D-8054, DO 0012








F41624-94-D-8136 DO 0015











