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STATEMENT OF WORK

for

LEAD-BASED PAINT SURVEY

Anybase afb

1.  introduction

This statement of work (SOW) defines requirements for lead-based paint (LBP) surveys, related data conversion, and input into a database, and performance of a data gap analysis.  The place of performance shall be at various Government installation(s) in the 50 United States, at various overseas Government locations, Government territorial possessions, and locations of interest to the Government.

1.1 scope

Assessments under this scope include identification, sampling, and analysis of suspect LBP from both the interior and exterior of facilities.  LBP survey results will specify the location, substrate, lead content, estimated quantities, conditions, and relative health risks, utilizing established rating factors in the Armstrong Laboratory Lead Hazard Management Guide and the Housing and Urban Development (HUD) protocols.  The Contractor shall develop a database of all readings using a Personal Computer, to create a user-friendly, easily updateable database system that is compatible with existing computer hardware.  The Contractor shall use computer-aided design (CAD) drawings generated from blueprints and existing CAD drawings for documenting the findings of the survey.  

In carrying out work assignment(s) issued in this task order (TO) under the contract, the Contractor shall: furnish the personnel, services, equipment, materials, facilities, and other requirements necessary for, or incidental to, the performance of work set forth herein. Primary technical services shall be performed by individuals performing professional services that are licensed members of architectural and engineering professions, and individuals in their employ, including those who are recognized as technical consultants in their respective fields. 
1.1.1  - 1.1.2  Not Applicable (N/A).

1.1.3     Other Environmental A-E Services.

The Contractor shall provide LBP surveys. 

2.  APPLICABLE DOCUMENTS

The Contractor shall comply with all applicable (1) federal, state, and local environmental statutes, instructions, manuals, handbooks, regulations, guidance, policy letters, and rules (including all changes and amendments), and (2) Presidential Executive Orders, in effect on the date of issuance of this TO.  For work at overseas locations, the Contractor shall also comply with all applicable host nation statutes and agreements.  In addition, the Contractor shall refer to the Air Force Center for Environmental Excellence (AFCEE) Technical Services Quality Assurance Program, Guidance for Contract Deliverables (GCD), current version, unless previous version is specified in this TO.  This GCD is a reference document to be used in the generation of contract deliverables.  

3.  ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS

The Contractor shall perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.

3.1   meetings and conferences

3.1.1     Post-Award Meeting/Teleconference.

The Contractor shall plan, schedule, and attend a kick-off meeting immediately following receipt of the notice to proceed.  The Contractor shall prepare an agenda for this kick-off meeting, including a schedule for work completion, a list of individuals assigned to the project and their responsibilities, and resources required and how they will be obtained.  The project schedule and milestones for delivery of draft and final documents will be discussed at the kick-off meeting and the Contractor shall submit these meeting minutes as a deliverable, including the proposed schedule with milestones for deliverables.  [Contract Data Requirements List (CDRL) B002, B003]

3.1.2     Progress Meetings.

The Contractor shall conduct site visits as necessary to accomplish requirements of this SOW, and to discuss work progress with base personnel.  The final site visit shall include a meeting with base operations and maintenance personnel, the Contractor, and the base point of contact (POC), to discuss the survey findings and to deliver and conduct training on the asbestos survey database.  (CDRL B002, B003)

3.1.3  – 3.1.4  N/A

3.2  – 3.4  N/A

3.5  work site requirements

3.5.1 Safety Requirements.

The Contractor shall be responsible for protecting the lives and health of employees and other persons, preventing damage to property, materials, supplies, and equipment, avoiding work interruptions and complying with Occupational Safety and Health Administration (OSHA) safety and health regulations and the base safety office requirements.  All on-site workers (contractor and subcontractor) performing hazardous operations, including working with hazardous materials, must have completed the OSHA 1910.120 Hazardous Waste Operations and Emergency Response (HAZWOPER) training and/or other applicable training, plus annual refresher courses.  The Contractor shall maintain documentation supporting training records and have a written Health and Safety Plan on-site available for workers and/or regulatory review.  The Contractor shall provide the CO copies of any OSHA report(s) submitted during the duration of this TO.  (CDRL A007)

3.5.2 – 3.5.6  N/A

3.6  N/A

3.7  management, planning, and reporting requirements

3.7.1 – 3.7.3  N/A

3.7.4     Contractor’s Progress, Status, and Management Report.

The Contractor shall prepare and submit a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be brief and concise and shall include project status, problems encountered and solutions, and a cost summary for the current month and the project total.  (CDRL B011)

3.7.5  –  3.7.6  N/A

4.  WORK TASKS

4.1 – 4.2  N/A   

4.3  studies and services

The Contractor shall provide all labor, materials, and services necessary to deliver, for government review and approval, those studies and services that support environmental programs and projects at locations of interest to the Government.  These activities include:

4.3.1 – 4.3.3  N/A

4.3.4 Environmental Information Management System Support Service.

4.3.4.1     Database and System Development, Performance, and Recording.

The Contractor shall provide the base with a data management system.  This system will track the status of each identified LBP location and shall be capable of providing a visual and quantitative means of managing LBP by viewing data screens and AutoCAD drawings.  The system shall allow for planning options for abatement prioritization and quantity/man‑hour/cost estimations.  The system shall be capable of providing consolidated and individual building data, tracking of plant abatement actions, cost modeling estimates for abatement actions, fiscal budget projections, and shall allow data fields to be added later by the base.  The software system shall be capable of interfacing the database files and the AutoCAD drawings.  The system shall provide linked updating of the database and AutoCAD to insure accurate correlation between the database and the drawing files. The Contractor shall provide and setup licensed copies of software to support the software, the AutoCAD link and the production of AutoCAD drawings of each building by floor documenting the results of the survey at the base. 

Data shall include but not be limited to:

· Type material and condition

· Homogenous areas

· Building number

· Sample number

· Sample location and LBP locations in three dimensional coordinates within sampled spaces

· Accurate and understandable description of material

· Quantity of material observed

· Priority for corrective action

· Date of issuance of request for proposal

· Corrective action, Contractor name, and contract number

· Corrective action cost

· Corrective action base POC

· Date of corrective action start

· Date of corrective action completion

The final database shall be submitted 90 days after receipt of comments.  The Contractor shall provide and install any additional software and data necessary to create a fully functioning system (provide an appropriate back up copy on floppy diskettes or tape back‑ups compatible with the specified hardware).  The system becomes the property of the Air Force upon delivery to the base. The Contractor shall provide the software and training necessary for base personnel to operate and manage this database system. 

4.3.4.2  N/A

4.3.5 – 4.3.27  N/A  
4.3.28 Lead-Based Paint and Lead.

The Contractor shall perform technical activities and analyses in support of requirements to comply with federal, state, host nation, and local rules and regulations regarding LBP and lead.  The Contractor shall perform tasks in compliance with the current version of AF Policy and Guidance on LBP in Facilities and all regulations governing LBP and other lead issues.  The Contractor shall provide LBP and lead-related services such as preparation of management plan(s) and studies to identify, survey, evaluate, manage, and abate LBP and lead.  (CDRL A013)  The following are specific requirements of LBP surveys:

· Survey Inspections.  The Contractor shall screen designated facilities for LBP hazards.  The survey shall be performed using a NITON XL spectrum analyzer, x-ray fluorescence (XRF) instrument.  The Contractor shall document, as a minimum, the address, facility number, space ID, location, color, substrate, condition, and result of the material sampled.  The Contractor shall provide for automated inclusion of the XRF data into the database system.  The Contractor shall calculate number of readings and locations as specified in the HUD guidelines (paragraph 2.1). 

· LBP Identification.  When conditions dictate chip samples be taken, the Contractor shall collect the samples in accordance with EPA and OSHA regulations preventing airborne fiber exposure to the surveyor and facility personnel.  Samples taken in occupied office spaces shall be taken in locations that minimize the visual impact of the resulting sample location.  Where material suspected to contain or be lead is identified, the Contractor shall record the exact location and condition of the material.  The Contractor will also mark sample locations, the exception to this being conspicuous sample locations within occupied areas.  

· LBP Analysis.  The Contractor shall analyze all samples by either Atomic Absorption Spectrometry (AAS) or Inductively Coupled Plasma-Atomic Emission Spectrometry (ICP-AES).  All bulk sample analysis shall be conducted by laboratories that are accredited under the National Lead Laboratory Accreditation Program (NLLAP).  

4.3.29 – 4.3.48  N/A

4.4  – 4.7 N/A

5.  DATA MANAGEMENT

The Contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated on the CDRL.  The Contractor shall designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  The Contractor shall identify items to be added, recommend revisions or deletions of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.

6.  GOVERNMENT POINTS OF CONTACT

AFCEE COR
Base POC

Capt Stephen Novak


HQ AFCEE/EQT


3207 North Road

Brooks AFB, TX  78235-5363


Commercial: (210) 536-6375


DSN: 240-6375


Fax Extension: 4254


E-mail: Stephen.novak@hqafcee.brooks.af.mil


7.  ABBREVIATIONS, ACROnYMS, AND TERMS

These shall be in accordance with those listed in the basic contract SOW.

