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I.  DESCRIPTION





1.1	Introduction.  Andersen AB (AAB) requested $10,000,000 under the Military Construction Program (MCP) for a new landfill on base.  The money was scheduled for Fiscal Year (FY) 95 but was unexpectedly released by Congress in February 93 as FY 93 funds.


In order to proceed with design and construction, the base must complete an EIS immediately.  AAB also is planning to transfer an abandoned airfield to Guam as excess property.  Prior to such transfer, an environmental site assessment is required to identify any environmental impairment or contamination associated with previous use of the property.





1.2  SCOPE





1.2.1  Landfill EIS.  The contractor shall prepare an EIS for the construction of a new sanitary landfill at AAB.  The EIS shall include evaluation of six alternate sites plus a no-build alternative.  The effort will be performed in two phases.  The first phase will include EIS scoping activities and a compilation of existing information pertinent to the proposed action and the environmental setting.  The second phase will involve investigation and analysis to remedy data gaps with regard to issues identified in the scoping process, and preparation of Draft and Final EIS and Record of Decision.





1.2.2  Airfield Environmental Site Assessment.  The contractor shall perform a records search, site inspection, and any necessary field investigations to document the existence and nature of any environmental impairment due to contamination from past Air Force activities at the abandoned airfield.





1.3  GENERAL COMPLIANCE AND APPLICABLE REGULATIONS.  





1.3.1  The environmental issues to be considered in preparing the EIS shall include, but not be limited to:





	- air quality


	- water quality


	- noise


	- natural resources


	- biology


	- threatened and endangered species


	- cultural resources


	- socioeconomics


	- safety	


	- regulatory compliance


	- mitigation and waste minimization measures


	- alternatives


	- transportation of hazardous materials


	- transportation impacts


	- relocation impacts


	- economic impacts


	- flood hazard evaluation	


	- hazardous waste sites





1.3.2  The Contractor shall rely upon, but not be limited to, the following documents or sources for information and guidance in the preparation of the scoping process:





1.3.2.1  Regulations:





	- National Environmental Policy Act (NEPA) and Council of


	  Environmental Quality (CEQ) implementing regulations


 	- Federal Clean Air and Water Acts


	- Endangered Species Act


	- National Historic Preservation Act 


	- Air Force Regulation 19-2, Environmental Impact Analysis


	  Process, 10 August 1992


	- Air force Regulation 19-9, Interagency/Intergovernmental


	  Coordination


	- Community Environmental Response Facilitation Act





1.4  TASK AND TECHNICAL REQUIREMENTS





1.4.1  Landfill EIS





1.4.1.1  Scoping and Records Search.  The contractor shall inspect the six alternate landfill sites, and shall, in consultation with the base POC, complete the Detailed Description of the Proposal Action and Alternatives, Request for Environmental Impact Analysis (AF Form 813), and Preliminary Environmental Survey (AF Form 814).  The contractor shall meet with representatives of Andersen AFB, the design engineer, U.S. Environmental Protection Agency, U.S. Fish and Wildlife Service, National Marine Fisheries Service, Corps of Engineers, and Guam agencies for the purpose of (a) obtaining copies of existing reports and documents pertinent to the definition of the proposed action and baseline environmental conditions, (b) identifying issues of concern to be addressed in the EIS, and (c) identifying other organizations and interest groups which may be sources of additional information or which should be included in agency coordination or public participation activities.  The contractor shall prepare a Notice of Intent to Prepare an EIS for publication in the Federal Register which shall announce the time and place of the public scoping meeting and opportunities for other participation in the scoping process.  At the conclusion of the comment period, the contractor shall prepare a Project Plan which shall include a listing of the issues raised, sources of existing information pertinent to each issue, workplan for additional investigations needed to remedy data gaps, agency coordination plan, public participation plan, and a schedule for completion of the draft and final EIS.





1.4.1.2  Draft EIS.  The contractor shall prepare a Draft EIS in accordance with the Project Plan prepared above (1.4.1.1), and approved in writing by the Project Officer.  The effort shall include preparation of a Preliminary Draft EIS for internal USAF review, preparation of a Draft EIS for public comment, and preparation of the Notice of Availability.





1.4.1.3  Public Hearing and Final EIS.  The contractor shall assist the base POC in conducting the Public Hearing on the Draft EIS.  This hearing will be held on Guam.  At the close of the comment period the contractor, in consultation with the base POC, shall prepare a response to comments (including appropriate revision of the Draft EIS) which shall constitute a preliminary Final EIS for internal USAF review.  The contractor shall incorporate USAF review comments and prepare the Final EIS and Notice of Availability.  At the close of the Final EIS review period, the contractor shall assist the base POC in preparing the Record of Division.





1.4.2  Airfield Environmental Site Assessment





The contractor shall conduct an Environmental Site Assessment of the subject site using a two-step approach.  First, existing site plans, draw�ings, specifications, reports of inspections and tests, permits, aerial photo�graphs, and title searches are to be reviewed.  Second, a complete walk-through reconnaissance will be conducted of all areas of the subject property and indivi�duals knowledgeable about the site history and operations will be in�ter�viewed.  The goal of the assessment is to assess, based on existing information, the presence or absence of significant environmental issues.





1.4.2.1 Records Search.  The contractor shall perform a records search of available information, examining the history of the site to determine whether evidence indicates past practices may have had an environmental impact upon the site.  As part of the records search, the contractor shall review existing site plans,  aerial photographs, drawings, specifications, reports of inspections and tests, permits, and available previously�conducted title search(s).  The contractor shall also conduct a chain�of�ownership search to iden�tify past owners of the property (if any) who may have been active in treatment, storage, and/or disposal of hazardous substances at the site.





A records search shall be performed of Federal, Guam, and local regulatory agencies or entities involved in the regulation of hazardous materials or contamination.  If adjacent properties located within a ½�mi radius of the subject site are listed by any of the agencies, such listings will be noted in the report and the status and nature of the problem will be explained where information exists.





1.4.2.2  Site Reconnaissance.  The contractor shall conduct a walk�through inspection of the property, taking measurements for total organic vapors at observable pipe openings, drains, suspect spill sites, and locations where potentially hazardous materials are stored, used, or suspected.  Indications of chemical spills��e.g., at trans�formers or other locations��will be recorded.  Suspect containerized materials present on site will be noted.  The interior of the buildings will also be surveyed, when applicable, to identify bulk storage of chemicals, spills, discharges into public sewer systems, and general waste handling operations of the facility.  The contractor shall note the presence of suspect asbestos-containing material and will recommend to the client if a complete survey and collection of samples is necessary.  The contractor shall target areas of the site which the records search indicated may have been subject to con�tamination from previous practices.  Photo�graphs will be taken to record any suspect areas or con�ditions.





1.4.2.3  Reports and Recommendations.  Upon completion of the field work, a draft site assessment report shall be issued summarizing the results of the Phase 1 survey and records search.  This report will include photographs completed during the site visit, pertinent correspondence, and a copy of informational reports related to Guam or Federal listings and/or site-specific historical information.  Interpretation shall also be provided of information and will identify issues of environ�mental significance.  Additionally, the contractor shall make recommendations regarding whether circumstances warrant a second stage (Phase 2) investigation.  The contractor shall prepare a final based on a consideration review comment.





1.4.2.4  Phase 2 Investigation.  The contractor shall perform sampling and analysis to determine concentrations of contaminants present as specified in the report and recommendations of the Phase 1 investigation (1.4.2.3).  A separate notice to proceed must be issued prior to such work.








1.5  REPORTS AND PLANS





The following reports and plans shall be prepared by the contractor:





1.5.1  Letter Reports.  The contractor shall provide, in the form of letter reports or memorandum to the file, a record of all conferences, informal meetings, discussions, verbal directions, telephone conversations, etc. in which the contractor or personnel have participated on matters relative to the direction or work or planning for this effort.  These letter reports shall be numbered sequentially, and shall identify participating personnel, subject(s) discussed, and any guidance given and/or conclusions reached.  A maximum of thirty (30) letter reports shall be submitted.





1.5.2  Landfill EIS





	·	Description of Proposed Action and Alternatives


	·	AF Form 813


	·	AF Form 814


	·	Notice of Intent to Prepare an EIS


	·	Scoping Plan


	·	Project Plan


	·	Community Relations Plan


	·	Agency Coordination Plan


	·	Preliminary Draft EIS


	·	Draft EIS


	·	Notice of Availability of Draft EIS


	.	Preliminary/Final EIS


	.	Final EIS


	.	Notice of Availability, Final EIS


	·	Record of Decision





1.5.3  Airfield Environmental Site Assessment





	·	Draft Site Assessment


	·	Final Site Assessment





1.5.4  Contents of all Reports.  The contractor shall prepare all reports using the outline provided in AFR 19-2.  The latter applies only to the EIS. 





1.6  MISCELLANEOUS REQUIREMENTS





1.6.1  Kick�Off�Meeting.  Two contractor representatives shall attend a kick-off meeting within 14 days of receipt of contract award.  The kick-off meeting will be held at Andersen AFB, Guam.





1.6.2  Project Meetings.  The contractor shall attend a maximum of three (3) meetings with Region IX US EPA and five (5) meetings with Headquarters, PACAF in Honolulu, Hawaii.





1.6.3  Format.  All submittals shall be on 8.5x11�inch paper printed on both sides.  Foldouts will not be used.  The contractor is highly encouraged to use black and white photographs and charts to enhance the completeness of the analysis.  If black and white photographs are used, all camera�ready submittals shall include mounted negatives of each  photograph.  Color photographs may be used.


  


II.  SITE LOCATION 





Andersen AFB, Guam











III.  BASE SUPPORT


The Air Force Bases listed in Section II shall support contractor activities providing the following:





	·	An escort to coordinate site activities


	·	Copies of pertinent records and reports





IV.  GOVERNMENT FURNISHED PROPERTY





None.





V.  GOVERNMENT POINTS OF CONTACT





	AL POC


	Lt. Col. James Montgomery


	Armstrong Lab/OEB


	2402 E Drive


	Brooks AFB, Texas 78235-5114


	DSN:  240-3305  FAX 240-3945


	COM:  (210) 536-3305


	FAX:  (210) 536-3945





	Andersen AFB POC


	Mr. Roy Tsitsui


	633 SPTG/CEV


	Unit 14041


	APO, AP 96543-4041


	COM: 011 (671) 366-2101


	FAX: 011 (671) 366-8010


�
VI.  DELIVERABLES





6.1  DOCUMENTS





In addition to sequence numbers 1 and 5 listed in Attachment 1 to the basic contract, which apply to all orders, the sequence numbers and dates below are applicable to this order:





Seq No.             Para.No. Blk10  Blk11   Blk12  Blk13  Blk14





4 DOPAA             1.5.2   ONE/R   45DAC   46DAC  75DAC   A





4 AF Form 813       1.5.2   ONE/R   45DAC   46DAC  75DAC   B





4 AF Form 814       1.5.2   ONE/R   45DAC   46DAC  75DAC   C





4 NTC INT Prep/EIS  1.5.2   ONE/R   60DAC   61DAC  90DAC   D 





4 Scoping Plan      1.5.2   ONE/R   60DAC   61DAC  90DAC   E





4 Project Plan      1.5.2   ONE/R   150DAC  151DAC 180DAC  F





4 PBLC PRTCPTN PLN  1.5.2   ONE/R   150DAC  151DAC 180DAC  G





4 Agency Coord Plan 1.5.2   ONE/R   150DAC  151DAC 180DAC  H





4 PREL DFT EIS      1.5.2   OTIME   300DAC  301DAC         I 





4 DFT EIS           1.5.2   OTIME   345DAC  346DAC         J 





4 NTC Avail DFT EIS 1.5.2   O/REV   300DAC  301DAC         K





4 PRE-FNL EIS       1.5.2   OTIME   450DAC  451DAC         L





4 FNL EIS           1.5.2   OTIME   492DAC  493DAC         M





4 NTC Avail FNL EIS 1.5.2   O/REV   450DAC  451DAC  500DAC N 





4 Rcd Decision      1.5.2   ONE/R   540DAC  541DAC  571DAC O





3 Letter Reports    1.5.1   OTIME     P       P            P





4 Site Assessment   1.5.3   ONE/R   45DAC   46DAC   77DAC  Q


�
DELETE THE FOLLOWING SENTENCE. NOTE:  ONLY ITEMS A-E AND L-M SHALL BE ACCOMPLISHED UNDER PHASE I





Explanation of Notes in Block 14 of Table 1





A)  DOPAA � Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





B)  AF Form 813 � Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





C)  AF Form 814 � Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





D)  Notice of Intent to Prepare EIS � (1) copy of this deliverable will be submitted to  each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 Days to review the draft deliverable item.  After receipt of POC review comments by the contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.  The Government POC shall be responsible for filing this Notice of Intent as required.





E)  Scoping Plan - Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.








F)  Project Plan - Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





G)  Public Participation Plan - Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





H)  Agency Coordination Plan - Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





I)  Preliminary Draft EIS � Thirty (30) copies of this deliverable will be submitted to the primary Government POC.  The Government POC(s) will be responsible for distribution of the deliverable item to Air Force in Washington, Air Force Security Policy Review and other team review members as deemed appropriate, unless the Contractor is directed otherwise.  the contractor may be directed by the Government POCs shall have 21 days to review this deliverable item.  After receipt of POC review comments by the contractor, the contractor shall have 21 days to incorporate the revisions and to provide the POCs with the revised deliverable item.





J)  Draft EIS � Two�hundred fifty (250) copies of the Draft EIR/EIS will be submitted to the primary Government POC.  The Government POC(s) will be responsible for distribution of the deliverable item to Air Force in Washington, Air Force Security Policy Review and other team review members as deemed appropriate, unless the Contractor is directed otherwise.  The contractor may be directed by the Government POC to prepare and   submit additional copies at additional cost.  The Draft EIR/EIS will be placed on public review for a standard period of 60 days, during which time (1) public hearings will be held.  Following  this 60�day period, the contractor shall have 30 days to prepare written responses to written comments and oral testimony, and incorporate any necessary revisions to the document.





K)  Notice of Availability of Draft EIS � The contractor will prepare a Notice of Completion/Notice of Availability.  One (1) copy of this deliverable will be submitted to each of (2) POCs.  The Governments POCs will be responsible for distribution of the deliverable item to LODOA and other team review members, unless the contractor is directed otherwise.  The Government POCs shall have 5 days to review the draft deliverable item.  After receipt of POC review comments by the contractor, the contractor shall have 5 days to incorporate the revisions and to provide the POCs with a copy of the final deliverable item.  The contractor will be responsible for filing this NOC/NOA with the State Office of Planning and Research (Clearinghouse).





L)  Preliminary Final EIS � Thirty (30) copies of this deliverable will be submitted to the primary Government POC.  the Government POC(s) will be  responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 21 days to review this deliverable item.  After receipt of POC review comments by the contractor, the contractor shall have 21 days to incorporate the revisions and to provide the POCs with the revised deliverable item.





M)  Final EIS � Two�hundred fifty (250) copies of the Final EIR/EIS will be prepared by the contractor.  The contractor will be responsible for distribution of the document per the EIR mailing list, as approved by the Air Force and LADOA.





N)  Notice of Availability of Final EIS � Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.





O)  Record of Decision - (1) copy of this deliverable will be submitted to  each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 Days to review the draft deliverable item.  After receipt of POC review comments by the contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.  The Government POC shall be responsible for filing this Record of Decision as required.








P)  Letter Reports � A total of thirty (30) letter reports will be prepared during the course of this effort.  Letter reports will document minutes of meetings, telephone or other contacts of significance.  Five (5) copies of each letter report will be submitted to the government POCs.





Q)  Site Assessment - Five (5) copies of this deliverable will be submitted to each of two (2) POCs.  The Government POC(s) will be responsible for distribution of the deliverable item to LADOA and other team review members, unless the Contractor is directed otherwise.  The Government POCs shall have 15 days to review the draft deliverable item.  After receipt of POC review comments by the  contractor, the contractor shall have 15 days to incorporate the revisions and to provide the POCs with the final deliverable item.
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