Prioritization System to Rank Traffic Engineering Study Requests

A.  Level of Command Interest/Support

______ pts

8 pts ‑ Congessional/CINC/General Officer

4 pts ‑ Instal. Commander/Support Group Cdr

2 pts ‑ Base Engineer/0‑5 or below

B.  Probability of Implementation (funding, urgency, etc)
______ pts

8 pts ‑ High

4 pts ‑ Moderate

2 pts ‑ Low or unknown

C.  Opportunity to Increase Force Protection


______ pts

8 pts ‑ Strong or Direct

4 pts ‑ Average or Indirect

2 pts ‑ Low or None

D.  Opportunity to Reduce Traffic Accidents
______ pts

8 pts ‑ Addresses site of fatal accident

6 pts ‑ Addresses site of serious accidents

4 pts ‑ Addresses site of minor accidents

0 pts ‑ Accidents not an issue

E.  Opportunity to Reduce Traffic Congestion and Pollution


______ pts

6 pts ‑ Peak‑period delays exceed 8 minutes

4 pts ‑ Peak‑period delays average 5 to 8 minutes

2 pts ‑ Peak‑period delays average 2 to 4 minutes

0 pts ‑ Peak‑period delays are < 2 minutes

F.  Scope of Study

______ pts

8 pts ‑ Very focused (1 person; 1 to 3 days on site)

4 pts ‑ Limited (1 ‑2 people; 4 to 5 days on site)

0 pts ‑ Other

Total Points
______ pts
