MTMC ‑ Traffic Engineering Services

1.  Formal Studies.  Traffic engineering studies encompass planning, geometric design, safety, traffic control devices, and traffic operations and range in scope from on-site guidance to comprehensive analysis of a transportation system.  Each study is tailored to the needs of the installation.  Review of your recent Highway Safety Program Standards (HSPS) Report, DD Form 2265, may identify areas where studies are required.  As examples of scope, a comprehensive (C) study would look at all aspects of traffic management throughout an installation, an intermediate (I) study might examine only traffic signals throughout an installation or traffic problems in a particular area, and a reconnaissance (R) study might only examine the operation of a single traffic signal, or problems associated with one intersection.

2.  Additional Assistance.  MTMCTEA also can assist in the planning and design of transportation systems to support new facilities such as community centers, hospitals, administrative buildings, and barracks/housing complexes.  Many times otherwise efficient modern facilities experience operational problems because facility planners did not adequately consider the supporting transportation system.

a.  Planning Studies.  A planning study differs from a traffic engineering operations study in that the planning study emphasizes how to integrate traffic management into future construction or the installation master plan.  Installations anticipating growth due to base realignment and closure (BRAC) would be a candidate for a planning study.  Through traffic projection and analysis, transportation requirements to meet the additional BRAC traffic demands can be determined.  A planning study does not address existing operational problems in the same level of detail as an installation traffic engineering study, unless it is necessary to do so from a planning standpoint.  For example, a planning study would suggest future placement of traffic signals based on anticipated plans and requirements, but would not necessarily address a timing problem with an existing signal.

b.  Review of Plans.  Plan reviews are conducted by MTMCTEA to assist installation personnel to ensure that they are not building in traffic engineering or safety problems with new construction or major renovations.  Frequently, installations choose an architect-engineering firm to develop plans for a new building and associated parking and roadways.  All too often, firms highly competent in structural building design lack the necessary expertise to develop an adequate parking and roadway Plan.  The plan review assistance by MTMC helps overcome this problem.

c.  Advice and Assistance an Resolving Limited Problems.  This may be done by telephone or a letter.  The installation will provide limited data that MTMCTEA will evaluate without the expense of a field visit.

d.  Contracting for Commercial Traffic Engineering Services.  MTMC can provide contracting assistance in two ways.  One method is to manage your traffic engineering contract requirement through an Indefinite Deliverable Contract (IDC).  MTMC would meet with installation representatives to determine the study requirements.  MTMC would then write the scope of work and manage the contract through completion.  The other method would be to provide technical assistance to a contract that you are managing.  This includes assisting in:

(1)  Establishing scope,

(2)  Selecting the contractor,

(3)  Monitoring/reviewing preliminary submittals,

(4)  Reviewing the final report, and

(5)  Helping to implement recommendations

3.  Assistance Cost.  Costs to the requester for these above services (except for IDC contracting and office Review of Plans and advice and assistance by phone) entail the per diem and travel for the MTMCTEA project officers while visiting the installation.  In addition, to keep study costs at a minimum, each installation must support the data gathering effort with local resources.  The exact support requirements depend upon 'the scope and nature of the study.  The study scope and support requirements are fully coordinated with installation officials prior to the conduct of the study.  The IDC contracting requires payment of all contract fees and any travel and per diem incurred by MTMCTEA personnel.  No costs are required for plan reviews unless a site visit is required.

4.  Self-Help.  Before requesting traffic engineering studies for
problems caused by peak-hour congestion, or other short-term impacts, the installation should try standard traffic reducing operations.  This includes programs to increase ridesharing and, when mission allows, dispersing duty hours.  Army installations will use AR 210-4 as a reference for carpooling and vanpooling programs.  Every effort should also be made for employees to use mass transit facilities (both on-installation and off-installation) when possible.

5.  Priorities.  MTMCTEA's objective is to provide the most effective traffic engineering services practicable, however, limitation of authorized manpower resources requires that all requests be prioritized to ensure that prompt relief is provided in solving urgent short-range problems and in meeting the more urgently needed comprehensive studies.  Normally, preference is given to traffic engineering services involving advice and assistance an base realignment and closure, projects scheduled for construction in the near future, resolving limited problems, high-accident locations, and contracting for commercial traffic engineering studies.

