AIR STACK SAMPLING AND ANALYSIS FOR HAZARDOUS AIR POLLUTANTS

This section describes air stack sampling n analysis for hazardous air pollutants (HAPs), provides drivers, and includes a generic statement of work.

AIR STACK SAMPLING AND ANALYSIS FOR HAPs

The Clean Air Act (CAA) regulates two groups of pollutants: criteria pollutants and HAPs also know as air toxics.  Title 1 of the CAA established National Ambient Air Quality Standards (NAAQS) for each of six criteria pollutants that threaten human health and the environment.  The 1977 CAA established National Emission Standards for Hazardous Air Pollutants (NESHAPs) for eight pollutants under 40 CFR 61, and the 1990 CAA amendments restructured the NESHAP program by establishing a list of 189 HAPs known or suspected to cause human health problems such as cancer.  40 CFR 63 sets maximum achievable control technology (MACT) standards applicable to source categories that are major HAP emitters.  In addition to Federal HAP programs, States may have their own air toxics programs that are not federally enforceable.  Stack sampling for HAPs and sample analysis for HAPs may be required under 40 CFR 63.7 because the regulations have requirements for performance testing, or other forms of compliance demonstration, under a relevant MACT standard.  Also, 40 CFR 61.13 has emission test requirements if the regulation for one of the eight NESHAP pollutants mandates testing.  In addition, stack sampling and analysis of stack samples may be required to determine if the source is a major emitter of HAPs.  For states, requirements for HAP sampling and analyses will vary depending on the state’s air toxic program.

Two sources of information for air testing that apply to HAP stack sampling and to HAP sample analyses include the Environmental Protection Agency (EPA) Emission Measurement Center (EMC) and the National Environmental Laboratory Accreditation Conference (NELAC).  The EMC website provides guidance regarding relevant methods and procedures for emission testing, and the NELAC website provides acceptable performance standards for the operation of environmental laboratories.  

The EMC website has five sampling categories:

· Category A: Methods codified in 40 CFR Parts 61 and 63 that may be used without further EPA approval.

· Category B: Methods that EPA has approved as alternatives to the methods required by 40 CFR Parts 61 and 63.  

· Category C: Methods that EPA has evaluated and may be applicable to one or more categories of sources but require approval as alternative methods before a source can use them to meet federal requirements under 40 CFR 61 and 63.

· Category D: Methods that may be useful in limited application but require approval as alternative methods before a source can use them to meet federal requirements under 40 CFR 61 and 63.

· Category E: Methods intended to promote information exchange but may not be used by sources to fulfill requirements under 40 CFR 61 and 63.

The NELAC is a voluntary association of state and federal agencies working in cooperation to establish and promote mutually acceptable performance standards for analytical testing of environmental samples and operation of environmental laboratories.  The EPA coordinates the National Environmental Laboratory Accreditation Program (NELAP), the program that implements the NELAC standards.  NELAC standards are contained in six chapters that are updated annually.

AIR STACK SAMPLING AND ANALYSIS FOR HAPs DRIVERS

Drivers for air stack sampling and analysis for HAPs include:

· Title 1 of the Clean Air Act mandates that the EPA promulgate regulations for the NESHAP and MACT programs.

· Executive Order 12088 (Federal Compliance with Pollution Control Standards) mandates the head of each Executive agency to comply with applicable pollution control standards including the requirements of the CAA

· Department of Defense (DoD) Instruction 4715.6 (Environmental Compliance) establishes DoD policy for ensuring that environmental programs achieve, maintain, and monitor compliance with all applicable requirements.

· Air Force Policy Directive 32-70 (Environmental Quality) develops an Environmental Quality Program that will comply with applicable federal, state, and local environmental laws and standards.

· Air Force Instruction 32-7040 (Air Quality Compliance) states in Section 2.15 that facilities must comply with federal, state, and local government HAP programs.

· “Guidance for Major Source Determination at Military Installation under the Air Toxics, New Source Review, and Title V Operating Permit Programs of the Clean Air Act,” 2 August 1996, DoD, Office of Air Quality Planning and Standards, offers guidance on making major source HAP determinations at military bases.

GENERIC STATEMENT OF WORK

The following is a generic statement of work for NESHAP:  

STATEMENT OF WORK

HQ AFMC Air Quality Technical Support: Aerospace NESHAP: Compliance Assessment and Training
1.0   INTRODUCTION


This Statement of Work (SOW) provides A-E Services for the compliance of the Aerospace National Emissions Standard for Hazardous Pollutants (NESHAP) regulations and Air Force Program to reduce environmental permits.

1.1 SCOPE


1.1.1.  The purpose of the SOW is to provide services, technical man-hours, and materials to complete a compliance assessment and training of the Aerospace NESHAP and conduct a permit elimination assessment.
1.1.2
The objectives of the Aerospace NESHAP compliance assessment shall, but not limited to the following:

· Verify the applicability of the Aerospace NESHAP for each air emission source.

· Develop/modify existing aerospace NESHAP checklist(s) for Air Force Material Command (AFMC) use.

· Determine the compliance status of each affected source

· Evaluate implementation of the AFMC Standard Operating Procedure (SOP) for Air Quality

· Evaluate recordkeeping and reporting procedures for each affected source

· Provide recommendations to help insure regulatory requirements will be met 

· Identify potential enhancements to existing recordkeeping/reporting procedures, as appropriate.

1.1.1 .  The objectives of the Aerospace NESHAP Compliance Training shall, but not limited to the following:

·  Identify training materials that have been developed by AFMC installations, other Air Force installations, other services, Environmental Protection Agency (EPA), state regulatory agencies, and others;

· Identify training programs developed by others that may have applicability to AFMC installations.  Particular attention will focus on training modules for recordkeeping and reporting, workplace (shop) worker responsibilities, and innovative compliance methods; and 

· Develop a bibliography of readily available training materials with one copy transmitted to each installation subjected to the Aerospace NESHAP.  This task does not include development of training modules.

1.1.4. A Permit Elimination Assessment shall be conducted.  The Air Force has 

established a goal of eliminating 50 percent of all environmental permits.  This initiative is part of the strategy of compliance through pollution prevention.  The permit elimination program is expected to save money and reduce environmental requirements.  

1.1.5.  A comprehensive training video that demonstrates the various topics covered in the Aerospace NESHAP regulations shall be conducted.  The video shall be divided into 10 separate topics as outlined in section 4.3.6.5. .  A workbook section shall accompany each video topic with relevant questions and quizzes on main points from the videotape.  The Air Force shall review and approve each topic for content and script of the workbook and videotape, respectively.
2
APPLICABLE DOCUMENTS


Contractor shall comply with all applicable (1) federal, state and local environmental statutes, regulations and rules (including all changes and amendments), and (2) Presidential Executive Orders, in effect on the date of issuance of the individual delivery order(s).  For work at overseas locations, the Contractor also shall comply with all applicable host nation statutes and agreements.  In addition, the Contractor shall refer to the Air Force Center for Environmental Excellence (AFCEE) Technical Services Quality Assurance Program, Guidance for Contract Deliverables (GCD), current version, unless previous version is specified in the delivery order.  This GCD is a reference document to be used in the generation of contract deliverables.

3
GENERAL REQUIREMENTS

3.1
MEETINGS, CONFERENCES, SITE VISITS

3.1.1
Post Award Meeting/Teleconference.  After the issuance of a delivery order, the Contractor shall attend a post award meeting/teleconference at the location and time specified by the Contracting Officer's Representative (COR).  The purpose of the meeting shall be to become familiar with the work requirements addressed under this delivery order.  [Contract Data Requirements List (CDRL) B007]

3.1.2
Progress Meetings.  Attend progress meetings with the installation and AFCEE as specified in individual delivery orders.   (CDRL B005, B006)
3.1.3
Not Used

3.1.4
Not Used

3.1.5
Not Used

3.1.6.
Not Used

3.1.7
Meeting Minutes.  Shall be responsible for generating meeting minutes, documenting all items discussed at the meetings and shall include a list of meeting attendees.  All meetings and phone calls shall be documented within ten (10) days.  (CDRL B007)

3.1.8
Not Used

3.2
SPECIAL NOTIFICATION

3.2.1
Not Used

3.2.2
Change of Contractor Personnel.  Submit an organizational chart displaying key personnel involved in the effort and their respective labor categories with the first monthly Performance and Cost Report.  Notify the COR of all professional personnel to work on specific tasks under the delivery order.  Notify the COR of any significant changes in project personnel along with the steps taken/proposed to ensure there are no impacts to the schedule or costs associated with individual tasks.  Identify all subcontractors to be used under delivery orders issued pursuant to this SOW to the COR prior to work being initiated.  Provide information about the qualifications of the subcontractors to the COR prior to utilization.  (CDRL A009)

3.3 
Not Used


3.4 
WORKSITE REQUIREMENTS


3.4.1
Not Used

3.4.2
Not Used

3.4.3
Not Used

3.4.4
Not Used


3.4.5
Security.  Shall be responsible for obtaining and monitoring assigned (used by your staff) security badges used during the duration of this contract.  All security badges or passes shall be returned to the base Point of Contact (POC) upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).  Photography of any kind must be coordinated through the installation POC.

3.5 WORK BREAKDOWN STRUCTURE


Prepare proposals, project schedules, and monthly financial reports organized according to the work breakdown structure (WBS) in Exhibit D to the basic contract. 

4
WORK TASKS

4.1
Not Used

4.2
Not Used

4.3
ENVIRONMENTAL STUDIES AND SERVICES

4.3.1
Not Used

4.3.2
Not Used

4.3.3
Not Used

4.3.4
Not Used

4.3.5
Not Used

4.3.6
Air Quality:

4.3.6.1
Compliance Assessments will be conducted at HQ AFMC installations that must comply with the Aerospace NESHAP.

4.3.6.1
.1Compliance Checklists

The Contractor shall develop and/or modify existing Aerospace NESHAP compliance checklists. Checklist development shall include preparing compliance assessment protocols.  To the extent possible, checklists developed by EPA, installations, and other sources will be used but will be modified for use by HQ AFMC and each affected installation.  The checklists will address both the promulgated Aerospace NESHAP rule and proposed and anticipated revisions to the rule and Air Force requirements including implementation of the HQ AFMC SOP for Air Quality.  The draft checklist will be submitted to HQ AFMC/CEVC and to each affected installation for their review and comment.  Review comments will be incorporated into the final checklist. (A105A)

4.3.6.1.2 Identification of Installations to be Assessed and Develop Schedule

This task will result in identification of installations that will be assessed.  HQ AFMC/CEVC will provide the Contractor guidance on which installations will be assessed.  A schedule will be prepared listing the proposed dates of the compliance assessment that will be conducted.  The proposed schedule will be coordinated with each installation to avoid conflicts with other requirements.  (A105B)

4.3.6.1.3 Identify Team Composition

The proposed manning/composition for the compliance assessment team will be identified in this task.  Two teams will be required for installation compliance assessment.  Each team will be composed of one government employee and one Contractor employee.  Government employees from other bases affected by the Aerospace NESHAP Rule will be considered first.  The Contractor will select team members with the concurrence of HQ AFMC/CEVC.  (A105C)

4.3.6.1.4 Finalize Team Composition and Schedule

Upon review and concurrence, HQ AFMC/CEVC and the affected base will finalize the Aerospace NESHAP compliance assessment teams and schedule.   (A105D)

4.3.6.1.5 Evaluate Installation-Specific Information on Affected Sources

HQ AFMC/CEVC and individual installations to be assessed will provide the Contractor background information on air emission sources that are subject to the Aerospace NESHAP.  Pertinent background information shall include, but is not limited to, the latest available emission inventory, the initial and/or revised notification submitted to the EPA  and/or state regulatory agencies for sources subject to the Aerospace NESHAP, process flow diagrams of air emission sources subject to the Aerospace NESHAP, operation and maintenance information related to these sources, the names of Unit Environmental Coordinators/Air Source Managers responsible for management of these sources, and recordkeeping and reporting information for the previous 12 months.

This information will be used to develop aerospace NESHAP compliance assessment checklists and protocols.  

4.3.6.1.6 Prepare Installation-Specific Summary and Checklists

A summary of the installation-specific information will be prepared and submitted for review by HQ AFMC/CEVC and the affected installation.  This review will check to insure that the Contractor has prepared an accurate representation of the Aerospace NESHAP air emission source.  Installation-specific checklists will be prepared for use by the compliance assessment team.  The checklists will be prepared as a draft for review.  The Contractor will incorporate comments into the final checklist that will be used during the compliance assessment.  (A105E)

4.3.6.2
Compliance Assessment Training

The Contractor will conduct training at least 30 days in advance of the Aerospace NESHAP Compliance Assessment.  The training shall consist of a one-day session and attendees will consist of air source managers (ASMs) both primary and secondary, Unit Environmental Coordinators (UECs), shop operators, and others as responsible for implementation of the HQ AFMC SOP.  The training session will address, but not be limited to, the following topics:

· Objectives of the Compliance Assessment

· Requirements of the Aerospace NESHAP and HQ AFMC SOP

· State-specific requirements

· Recordkeeping and reporting requirements

· Compliance assessment checklists for Aerospace NESHAP, etc.

· Compliance assessment protocols primarily for Aerospace NESHAP

The Contractor shall prepare and distribute to attendees material that summarizes the information presented in the training session.  (A105F)

4.3.6.2.1 Conduct Orientation, Training, and Compliance Assessments

Each compliance assessment shall consist of the following tasks:

· A one-half day orientation for the site assessment team prior to the initiation of the compliance assessment.

· A one-half day training session for Installation UECs, ASMs, and other personnel designated by HQ AFMC/CEV and the installation.

· The Compliance Assessment is estimated to require 3 to 4 days.

The Compliance Assessment team shall consist of one Contractor employee and one Government employee.  At the end of each day prior to the start of the compliance assessment, the team shall meet to review progress, evaluate results of that day’s compliance assessment, and plan for the next day’s activities.  Participants in this meeting shall include the Compliance Assessment Team; UECs, ASMs, Bioenvironmental Engineering, Judge Advocate office, and others designated by HQ AFMC/CEVC and the installation.  A daily progress report will be prepared in the form on of an Informal Technical Information Report (ITIR).  (A105G)

4.3.6.2.2
Prepare Report on Findings

Within 45 days after completion of each installation-specific compliance assessment, the Contractor shall prepare a draft report detailing the results of the compliance assessment.  The assessment shall include recommendations that could be implemented to correct deficiencies with respect to the requirements of the Aerospace NESHAP.  The Contractor shall incorporate draft report comments into the draft final report.  Once comments are received on the draft final report, the Contractor shall prepare the final report.  The number of copies to be prepared is specified in the CDRL.  In addition to the copies to be submitted, the Contractor shall provide a reproducible and electronic version of the report.  (A105H)

4.3.6.3.
Aerospace NESHAP Compliance Training
The Contractor shall identify training materials that have been developed by HQ AFMC installations, other Air Force installations, other services, EPA, state regulatory agencies, and others.  The focus of this effort will be to identify training programs developed by others that may have applicability to AFMC installations.  Particular attention will focus on training modules for recordkeeping and reporting, workplace (shop) worker responsibilities, and innovative compliance methods.  A bibliography of readily available training materials will be developed and one copy will be transmitted to each installation subject to the Aerospace NESHAP.  This task does not include development of training modules.  (A109A)

4.3.6.4. Permit Elimination Assessment

Many of the environmental permits at HQ AFMC installations are insignificant or are for minor sources that must be accounted for under Title V permits.  This assessment shall include the following elements:

· Development of a permit elimination checklist.  The checklist will be developed in part after a review of air quality permits from each AFMC installation, a review of the most current emission inventory; compliance cost data, and regulatory drivers.  The checklist will be developed as a draft for review and comment.  A final checklist will incorporate review comments.  The checklist will encompass air quality type sources most likely for permit elimination.

· An evaluation of mission needs and how air quality permits meet the mission will be conducted.  This information will be summarized in an Informal Technical Information Report (ITIR).

· An on-site assessment will be conducted at each AFMC as part of the evaluation process.  The assessment will include meeting with UECs. ASMs, and directorates that use processes that have permits.  The objectives of this assessment are to determine if certain processes are needed to fulfill mission requirements, and identify opportunities to consolidate permits.  The following elements for each assessment shall be closely followed.

· Gather data regarding air emissions sources, air permits and exceptions.

· Review permit and exception conditions (i.e., sampling & disposal plans, record-keeping, training & inspections, fees, fines, and penalties, etc.)

· Identify major, minor, and insignificant sources and rank for potential permit elimination opportunities and cost for maintaining the right to discharge.

· Determine the costs of permit by placing relative costs for application fee, annual fee, other renewal fees, plans, reports, record-keeping costs, certified operator’s training costs, sampling and monitoring costs; inspections and training; construction projects required, disposal costs; and cleanup cost required.

· Apply permit elimination strategies and determine cost to eliminate permit by placing relative costs to P2 opportunities, process changes, chemical substitution, alternative fuels, contract function out, or apply capital costs.

· Determine the Return on Investment (ROI) = Cost of Permit divided by the Cost to Eliminate Permit.  Permits with an ROI greater than or equal to 1.0 should be eliminated.

· Determine default cost algorithms based on air source types, permit elimination opportunities and feasibility’s.

The above tasks and resultant evaluation will be presented in a report documenting findings of this assessment.  A draft and final report will be prepared.  (A109B)

4.3.6.5 The training video and associated workbook shall be developed and divided into ten (10) topics.  The topics shall include Solvent Wiping, Disposal of Rags, Coating VOCs, Paint Mixing, Spray Guns, Cleaning Fluid Hoses and other equipment, Spray Booths (general), Spray Booths (Dry Filter), Spray Booths (Water Wash), and the Importance of Record -Keeping.  Thirty days shall be provided to develop the scripts and video clips for each deliverable.  One draft copy of scripts and video clips shall be delivered to each customer for government review and approval.  Thirty days shall be provided for government review and approval all scripts and video clips.  Thirty days shall be provided for incorporation of government comments into the final videotapes.  Estimated tape length is provided by each topic in parenthesis as a means of costing the level of effort.  The following objectives or elements shall be accomplished or provided for each of the topics.  (A171)

a.  Solvent Wiping  (5 min)

· Demonstrate compliance with the Aerospace NESHAP 

· Demonstrate good and poor solvent wiping methods that will minimize emissions of VOC/HAP.

· Demonstrate the difference between solvent wiping with a higher vapor pressure solvent wiping process.

· Demonstrate alternative methods for dispensing solvents to the rags during the solvent wiping process.

· Show practices that are commonly practiced by painters that can lead to violations, or add unnecessarily to pollutant emissions.

b.  Disposal of Rags (5 min) 

· Show some of the common practices and procedures followed by painters when disposing their spent solvent-laden rags.  Emphasize the containment requirement of the spent solvent-laden rags when not in use.

· Demonstrate alternative approved methods by which painters can dispose of rags while they are in the process of solvent wiping the aircraft and component parts, while working at ground level or while working at higher elevations on the aircraft.

· Show the types of containers for storing spent rags that can be used as well as those that can lead to violations.

c.  Coating VOC (5 min)

· Explain the regulatory limits for primers and topcoats with respect to the Aerospace NESHAP.

· Discuss the exemption status and requirements of “Specialty Coatings”.

· Explain alternative methods for compliance as allowed by the Aerospace NESHAP.

d.  Paint Mixing and Viscosity Control (6 min)

· Explain and demonstrate why the common method of “eye-balling” can lead to violations.

· Demonstrate proper paint mixing techniques using graduated measuring cups, mixing from small and large packaged multi-component coating, using plural component mixing and metered equipment.

· Demonstrate viscosity measurement techniques and show painters how they can attempt to maintain “low” viscosity’s without adding solvents to high-solids coatings.

e.   Spray Guns (25 min)

· Demonstrate why the conventional air atomizing gun is not approved by the Aerospace NESHAP.
· The three common types of HVLP guns (i.e., venturi, turbine, and eductor) that can be used.  Briefly explain the pro’s and con’s of each.

· Show how painters must be able to demonstrate compliance with the 10 psig requirement for HVLP guns.

· Demonstrate alternative methods that painters can use to monitor their cap pressures without having to keep an air pressure gage attached to the cap of the spray gun.

· Demonstrate methods for using HVLP guns when applying complaint coatings to difficult-to-reach areas.

· Demonstrate approved touch-up and repair procedures and appropriate spray equipment (aerosol cans, air brush, touch-up gun).

· Demonstrate situations in which the approved touch-up procedures can lead to violations of the NESHAP.

· Briefly explain the principle of electrostatic guns and demonstrate why they are approved by the NESHAP.

· Briefly compare the electrostatic and HVLP guns and explain under what conditions each type should be considered for use in air force paint shops.

· Demonstrate common situations under which electrostatic guns will be out of compliance with the NESHAP.

f.   Cleaning Fluid Hoses, Spray Guns and Paint Equipment (10 min)

· Demonstrate the EPA-approved methods and equipment for cleaning fluid hoses.    

· Differentiate between solvent-borne and water-borne coatings.

· Demonstrate other methods and equipment that will minimize emissions and hazardous waste, yet which are not specifically described in the NESHAP.

· Show some commonly used painter practices that might lead to violations.

· Show how to clean gun caps, orifices, needles, etc., especially when there is a blockage.  

· Discuss the cleaning and disposing of empty paint cans, both, as it pertains to the NESHAP and Air Force Instruction.

· Demonstrate approved methods for cleaning pressure pots, and show how some commonly followed methods can lead to violations.

g.  Spray Booths – General (10 min)

· Explain the principle of a spray booth.

· Show different configurations in which spray booths are used, (e.g. downdraft, cross draft, semi-downdraft, aircraft hangars, component and truck booths) and explain how the operation of each can preclude or contribute to paint defects. (NOTE-that the amount of repainting that takes place in the air force due to paint defects is considerable.)

· Show examples of how some spray booths in the air force are being used incorrectly.

· Show examples of poor and improper maintenance, and explain the NESHAP and CTG require owners and operators to operate their booths “according to manufacturer’s instructions”.

· Explain conditions under what conditions operators will be required to shut down spray booths rather than violate the NESHAP or Title V permits.

h.   Spray Booths – Dry Filter (10 min)

· Explain the principle of operation of dry filter spray booths.

· Explain the NESHAP requirements for abating chromate emissions from spray booths.

· Show typical first, second and third stage filters as approved by the NESHAP.

· Show video clips of poorly maintained dry filter spray booths that could be cited for non-compliance with the NESHAP.

· Demonstrate the principle of operation of the simple spray booth manometer and magnahelic gage.

· Show pictorial examples of how poor maintenance of these instruments can lead to violations.

i.    Spray Booths – Water Wash (10 min)

· Explain the principle of operation of the water-wash spray booth.

· Discuss and demonstrate the most important maintenance functions of water-wash booths to ensure continuous compliance with the NESHAP.

· Show examples of spray booths for which emissions of chromate and non-chromate paint particulates would have entered that outside air and caused severe violations.

· Show video clips of some serious particulate problems that have occurred downstream of the throat of water-wash booths.  Explain how these could lead to serious NESHAP compliance issues.

j.    De-painting (10 min)

· Explain the NESHAP requirements for depainting and how to stay compliant.
k.   Importance of Proper Record Keeping (10 min)

· Explain why the need for detailed records.

· Demonstrate methods for measuring and recording paint usage

· Demonstrate methods for measuring and recording solvent usage

· Discuss again methods for monitoring and recording pressure drops or water flows across spray booths

· Discuss again methods for demonstrating compliance of HVLP spray guns.
4.3.7. – 4.3.28.  Not Used

4.4-4.11  Not Used
4.12
ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS


Conduct investigative and planning activities, as specified in each DO and in accordance with the requirement as specified in Paragraph 2.0 Applicable Documents.  Supply all labor, equipment, and materials necessary to accomplish the work assigned unless otherwise specified in the DO.  Perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.

4.12.1
Management, Planning, and Reporting Requirements

Plan project activities and develop, implement, and maintain schedules of project events; describe the status of resources; report on the activities and progress toward accomplishing the objectives; and document the results of the project efforts for each DO.  Prepare and submit for approval a work breakdown structure (WBS) and dictionary using the hazardous, toxic, and radioactive waste (HTRW) WBS specified in Paragraph 3.5.  This WBS shall be used to report the cost and schedule status for each project.  (CDRL B001)

4.12.1.1
Not Used

4.12.1.2
Project Planning Chart

Prepare and submit a project-planning chart (PPC) for approval.  The PPC shall detail the project schedule and status through the use of Gantt charts, which shall depict percent complete for each task.  The approved WBS shall report schedule activities.  (CDRL B003)

4.12.1.3
Contractor’s Progress, Status, and Management Report

Prepare a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  (CDRL B004)

4.12.1.4
Performance and Cost Report

The Contractor shall submit financial and management reports on a monthly basis utilizing the WBS to describe the status of expenditure of fund correlated with the progress of the work completed.  Reports shall provide current status and projected requirements of funds, man-hours, and work completion; indicated the progress of work and status of the program and assigned tasks; and inform of existing or potential problem areas for each site.  As part of the status report the Contractor shall deliver and update a Contractor personnel change as described in Section 3.2.2.  (A009, B006, B007)

4.12.1.5
Not Used

5
DATA MANAGEMENT

Collect, prepare, publish, and distribute the data in the quantities and types designated on the CDRL.  Designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  In addition, identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.   Deliverables shall be in accordance with the CDRLs applicable to this DO.

6
GOVERNMENT POINTS  OF CONTACT

7
Not Used
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