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Transition Milestones:

	Milestone
	Description

	M1:  Congressional Notification to Solicit
	Phase Milestone:  During the Project Definition (Phase II), but after DUSD (I&E) RFP approval.

	
	Duration:  30 days for projects with no government guarantee or direct loan.

60 days for projects with a government guarantee or direct loan.

	
	Sequence:  After DUSD (I&E) approval, AF/ILEH forwards the congressional notification package to the Office of Legislative Liaison, Program Liaison Division (SAF/LLP) and SAF/LLP notifies congress of the planned solicitation.  After the notification period elapses, AF/ILEH issues an Authority to Advertise (ATA) to the MAJCOM with a courtesy copy to AFCEE.  The MAJCOM asks AFCEE to begin the solicitation process.  AFCEE asks the PSC to issue the solicitation.

	M2:  Congressional Notification for Award
	Phase Milestone:  During the Project Acquisition (Phase III), but after the AST Source Selection.

	
	Duration:  45 to 60 days.

	
	Sequence: After OSD concurs with the Source Selection Authority’s award recommendation, AF/ILEH initiates congressional notification of intent to award through SAF/LLP.  The Air Force and the PSC conduct administrative negotiations during this 45-day period and secure funds, but may not release the Successful Offeror’s (SO) name until the notification period expires.

	M3:  Transaction Closing
	Phase Milestone:  During the Project Acquisition (Phase III), MAJCOM schedules the transaction closing after the congressional notification period expires.

	
	Duration:  1 day.

	
	Sequence:  Denotes the official closing when the installation transfers the property, management responsibility, and leases the land to the SO.  The transaction closing initiates the Ground Lease and/or Use Agreement, Bill(s) of Sale, Purchase and Sale Agreement, Lockbox Agreement, and the Forward Commitment, which sets forth the conditions for permanent financing after construction is complete.

	M4:  Project Sustainment
	Phase Milestone:  During Project Management (IV) and begins with the Portfolio Manager’s End-of-Transition Workshop.

	
	Duration:  Lease term (typically 50 years).

	
	Sequence:  Overlaps with the Construction Period and defines the installation’s long-term asset management responsibility.

	M5:  Construction Period
	Phase Milestone:  During Project Management (Phase IV) and starts with the pre-construction conference.

	
	Duration:  3-8 years as shown in the SO’s proposal.

	
	Sequence:  Defines the initial construction/renovation period to construct the houses, infrastructure, and amenities defined in the SO’s proposal beginning with the pre-construction conference and concluding with the final certificate of completion.
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Checklists:

	Checklist
	Description

	Property Transfer
	Includes any physical action to assess and transfer real property (e.g., houses and infrastructure), records (i.e., ACES, work orders, service contracts).

	Publicity Plan
	Includes all communications with privatization stakeholders with emphasis on tenant education and assistance.

	Management Handoff
	Includes all tenant management services and operations formerly under Air Force Housing Management relinquished to the SO’s property manager and installation or handling, preparation, and education for project documents (e.g., proposal, legal, and construction documents).

	Leases and Allotments 
	Includes any physical action, preparation, or task related to the tenants leases, lease signing, allotments, and utility allowance.

	Management Review Committee (MRC)
	Includes all MRC team preparation, formation, and administration activities.

	Construction Management
	Includes anything related to the initial construction period or Air Force surveillance.

	Program Evaluation Plan (PEP)
	Includes any activity to gather information for or compile the semi-annual PEP report.

	Compliance Checklist
	Includes a comprehensive list of Asset Management duties (captured in a separate checklist).


Property Transfer Checklist

	Property Transfer Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	LBP Evaluation:  Conducts a Lead Based Paint (LBP) Evaluation to document LBP and soil-lead hazards.
	
	M1 –85
	
	

	LBP Evaluation Report:  Receive abatement and LBP Hazards evaluation and prepare a Notice and Disclosure of LBP Hazards to provide a baseline condition for property transfer.
	
	M1 –45
	
	

	M1:  Congressional Notification to Solicit

	LBP Abatement:  Abate the soil hazards if the housing is pre-1960.  If the housing is post-1960, abatement is optional, but reporting is mandatory.
	
	M1 +10
	
	

	Contracts Review:  Schedule maintenance and service contracts (i.e., facility, grounds, waste, infrastructure) cancellation or extension period and communicate revision to the contract incumbents.
	
	M1 +15
	
	

	LBP Clearance:  After abatement is complete, retain a contract to perform clearance testing for all abatement work and generate a clearance report.
	
	M1 +20
	
	

	LBP Clearance Report:  Collect the installation’s Notice and Disclosure of LBP Hazard Evaluation report and send it to AFCEE for inclusion in the award package.
	
	M1 +30
	
	

	M2:  Congressional Notification for Award

	Tenant Rights:  Work with the SO to develop a tenant “grandfathering” plan to describe existing tenant’s rights during the construction period or assignment (i.e., pet, home-business, etc. policies)
	
	M2 +0
	
	

	Contracts Amendments:  Amend the maintenance and service contracts to terminate at transaction closing.
	
	M2 +10
	
	

	Condition Assessment:  Perform physical condition and furniture/appliance inventory assessments to baseline the property, appliances, and furniture condition.
	
	M2 +46
	
	

	Transfer Maintenance History:  Provide condition report and the real property maintenance history, including work orders, for the SO’s management records and maintenance planning.
	
	M2 +60
	
	

	M3:  Transaction Closing

	Contracts Termination:  Terminate maintenance and services contracts.
	
	M3 +0
	
	

	Provide Security Procedures:  Identify the Installation entry/exit procedures and expectations during heightened security conditions for the SO.
	
	M3 +0
	
	

	Property Records:  Update real property records (i.e., distinguish between conveyed property and retained property or if fully privatized, record all transferred property).
	
	M3 +30
	
	

	M4:  Project Sustainment

	Activities follow Phase V, Project Closeout option.
	
	
	
	

	M5:  Construction Period

	No activities
	
	
	
	


Publicity Plan Checklist

	Publicity Plan Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	No contact with tenant or SO before Notification to Solicit
	
	
	
	

	M1:  Congressional Notification to Solicit

	No activities
	
	
	
	

	M2:  Congressional Notification for Award

	Marketing Plan:  Publicize privatization issues (i.e., leases, allotments, benefits, program info), via mass mailing, newsletters, news articles, and brochures through transition assistance, commander’s calls, commander’s access channel, clubs, organizations, and flyers in AAFES or commissaries.
	
	M2 +0, +30, + 60…
	
	

	Tenant Meeting:  Conduct forum to explain the privatization program to military tenants and answer generic questions about leases, allotments, and benefits.
	
	M2 +11
	
	

	Town Hall:  Conduct meeting to explain the privatization program to community leaders and vendors to answer generic questions about the program and distribute information resources (i.e., websites, etc.)
	
	M2 +20
	
	

	Service Notification:  Send periodic notification to tenants to alert them of service changes (i.e., leases, utility payments, maintenance requests).
	
	M2 +45
	
	

	M3:  Transaction Closing

	Tenant In-brief:  Present the tenant in-brief with privatized housing as a referral option.
	
	M3 +0
	
	

	M4:  Project Sustainment

	Activities follow the Asset Management Compliance Checklist
	
	
	
	

	M5:  Construction Period

	Tenant Moves:  Notify tenants and coordinate tenant move with transportation squadron to monitor drayage budget.
	
	Schedule
	
	


Management Handoff Checklist

	Management Handoff Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	M1:  Congressional Notification to Solicit

	Allocate Space:  Designate office space for the SO (if required in the RFP) and structure the installation housing administration office and setup the asset management file system.
	
	M1 +10
	
	

	M2:  Congressional Notification for Award

	Review Proposed Plans:  Review the SO’s design and construction management plans (i.e., Community Development, Facility Design and Construction, and Construction Management).
	
	M2 +0
	
	

	Review Proposed Plans:  Review the SO’s real estate management plans (i.e., Property Operations and Management, Unit Occupancy, Rental Rate Management, Facility Maintenance, Capital Repair and Replacement, and Reinvestment).
	
	M2 +0
	
	

	Review Legal Documents:  Review the legal instruments to understand the ruling documents
	
	M2 +0

M3 +15
	
	

	Review Tenant Handbook:  Review and approve the SO’s tenant handbook (AFI 32-6009, Chapter 7).
	
	M2 +11
	
	

	Meet Property Manager:  Meet the property manager to discuss the processes and procedures to understand the nuances of the SO’s business and establish working relationships between government and SO’s staff.
	
	M2 +46
	
	

	M3:  Transaction Closing

	Receive Handoff:  Receive the handoff memo with the transaction documents.
	
	M3 +0
	
	

	Transfer Tenant Files:  Provide the resident files (identify tenant’s name, rank, and number of family members, and PCS date) for SO’s records.
	
	M3 +0
	
	

	Collect Documents:  Receive copies of all closing documents and file them in the installation’s housing administration office.
	
	M3 +30
	
	

	M4:  Project Sustainment

	Activities follow Phase V, Project Closeout option.
	
	
	
	

	M5:  Construction Period

	No activities.
	
	
	
	


Leases and Allotments Checklist

	Leases and Allotments Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	M1:  Congressional Notification to Solicit

	No activities
	
	
	
	

	M2:  Congressional Notification for Award

	Allotment Strategy:  Contact other installations to ask how they handled partial (prorated) monthly payments for late arriving tenants who sign a lease in mid-month.
	
	M2 +10
	
	

	Schedule Lease Intent:  Distribute lease agreements for tenant signature and remind tenants to acquire a power of attorney for deployed members to allow for the lease and allotments.
	
	M2 +25
	
	

	Allotment Preparation:  Coordinate the start date for BAH allotment (AF Form 594, Application and Authorization to Start, Stop, or Change BAH) and schedule the allotment to coincide with the first of the month.
	
	M2 +35
	
	

	Sign Leases:  Collect signed tenant leases and powers of attorney.
	
	M2 +50
	
	

	M3:  Transaction Closing

	Allotment Process:  Draft all allotments on the first day of the month coinciding with closing.
	
	M3 +0
	
	

	File Leases:  Retain copies of all signed tenant leases on file.
	
	M3 +0
	
	

	M4:  Project Sustainment

	Activities follow the Compliance Checklist.
	
	
	
	

	M5:  Construction Period

	No activities
	
	
	
	


MRC Checklist

	MRC Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	M1:  Congressional Notification to Solicit

	No activities.
	
	
	
	

	M2:  Congressional Notification for Award

	Form MRC:  Draft a sample charter and draft designation letters to assign the MRC members.
	
	M2 +20
	
	

	Meet Team:  Conduct the roles and responsibilities meeting to review the MRC charter and explain Air Force team members roles (excluding the SO and tenant).
	
	M2 + 50
	
	

	M3:  Transaction Closing

	Find Tenant Reps:  Advertise to solicit MRC tenant representatives.
	
	M3 +15
	
	

	Kickoff MRC:  Meet with full MRC (tenant and SO) and discuss project, property management, and tenant issues.
	
	M3 +90
	
	

	M4:  Project Sustainment

	Review Documents:  Consult AFI 32-600X, the Operating Agreement, and the Compliance Checklist to understand the MRC’s function and relationships.
	
	M4 +0
	
	

	Conduct Meeting:  Meet quarterly to review project statistics, discuss issues, and identify future plans (recommended monthly during the first six months).
	
	M4 +120

M4 +240…
	
	

	M5:  Construction Period

	Conduct Meeting:  Meet quarterly to review project statistics, discuss issues, and identify future plans. 
	
	M5 +120

M5 +240…
	
	


Construction Management Checklist

	Construction Management Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	M1:  Congressional Notification to Solicit

	No activities
	
	
	
	

	M2:  Congressional Notification for Award

	Curtail Assignments:  Curtail housing assignments in the first phase construction area to clear the houses for the first phase demolition (varies with the specific construction schedule and mobilization time)
	
	M2 +0
	
	

	Tenant Moves:  Coordinate and plan the forced moves with the SO construction phasing plan to provide a move schedule and notification plan for each affected tenant.
	
	M2 +30
	
	

	Inspection Services:  Verify Title II funding and contract for Title II services with MAJCOM for construction oversight.
	
	M2 +30
	
	

	M3:  Transaction Closing

	Schedule Conference:  Schedule the preconstruction conference and modify standard preconstruction conference briefings to reflect the privatization project nuances.
	
	M3 +5
	
	

	M4:  Project Sustainment

	Review Plans:  Review the Facility Design and Construction, Construction Management, and Capital Repair and Replacement plans for the 25-year renovation and replacement projects.
	
	Schedule
	
	

	M5:  Construction Period

	Attend Conference:  Attend the preconstruction conference to learn the project phases, schedule, and coordinate it with the tenant move plan.
	
	M5 +0
	
	

	Calibrate Meters:  Calibrate mass utility meters to establish the baseline for the SO’s utility consumption before installing individual utility meters and billing tenant directly.
	
	M5 +1
	
	

	Move Tenants:  Move or relocate tenants (AF Form 150, Drayage/Storage Authorization--Government Quarters) to vacate units scheduled for demolition.
	
	M5 +30
	
	

	Design Review:  Review design documents (35%, 65%, 95%).  Review schedule dependent upon SO’s proposed design schedule.
	
	M5 +30
	
	

	Install Meters:  Install utility meters on all houses according to the RFP to allow the utility provider to monitor individual unit consumption and bill the tenant accordingly.
	
	M5 +365
	
	


PEP Checklist

	PEP Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	M1:  Congressional Notification to Solicit

	No activities.
	
	
	
	

	M2:  Congressional Notification for Award

	No activities.
	
	
	
	

	M3:  Transaction Closing

	PEP Preparation:  Review the PEP instructions (OSD website) and review the data sources for the Fact Sheet and Monitoring Matrix (i.e., RFP, proposal, EA, proforma, project schedule, solicitation, MHPI, surveys, legal documents, construction schedule).
	
	M3 +15
	
	

	Submit Fact Sheet:  Submit the Fact Sheet to AFCEE for compilation and transmittal to OSD.  Since the information in the Fact Sheet is static, the installation submits it one time only.
	
	M3 +30
	
	

	M4:  Project Sustainment

	Receive PEP Call:  Receive Portfolio Manager’s call letter and PEP templates. (time varies with transaction closing relationship to the semi-annual reporting period)
	
	M4 +60
	
	

	Complete PEP:  Generate the PEP Monitoring Matrix, and Project Summary Report.
	
	Semi-annual
	
	

	M5:  Construction Period

	No activities.
	
	
	
	


Sustainment Training Checklist

	Sustainment Training Checklist
	
	
	
	

	Activities
	Task Owner
	Milestone
	Date
	Comments

	Training Course:  Attend MGT 445, Housing Privatization (AFIT Course).
	
	M1 –600
	
	

	Training Program:  Begin ARM or Residential Housing Manager (RHM) certification track.
	
	M1 –365
	
	

	M1:  Congressional Notification to Solicit

	Transition Workshop:  Attend a Transition Training Workshop to learn about the new organizational structure, review and assign transition tasks, and review Asset Management responsibilities.
	
	M1 +50
	
	

	M2:  Congressional Notification for Award

	Training Course:  Attend NASJAX FAS/Asset Management Course.
	
	M2 +0
	
	

	Training Module:  Attend an Asset Management preparation workshop to review and assign the Asset Management duties.
	
	M3 –45
	
	

	Portfolio Workshop:  Attend Portfolio/Asset Management initial orientation visit to learn about the Portfolio/Asset Management workflow.
	
	M3 –30
	
	

	M3:  Transaction Closing

	Portfolio Workshop:  Attend Portfolio/Asset Management Workshop to review lessons learned and assess office performance.
	
	M3 +30, +365…
	
	

	Transition Wrap-Up:  Attend the AFCEE-sponsored End of Transition Roles and Responsibilities Workshop 
	
	M3 +45 to 90
	
	

	M4:  Project Sustainment

	Training Refresher:  Request refresher training from MAJCOM and AFCEE.
	
	Schedule
	
	

	M5:  Construction Period

	Activities follow the Asset Management Compliance Checklist
	
	Schedule
	
	








Task Owner Key:

CEC = Engineering, CEH = Housing, CEV = Environmental, CER = Real Property, CEU = Budget, PK = Contracting, PA = Public Affairs, JA = Legal, FM = Finance


