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Executive Summary

This Housing Requirements and Market Analysis (HRMA) determines the Total Military Family Housing Requirement for personnel at Cannon Air Force Base (AFB), New Mexico.  The Office of the Secretary of Defense (OSD) policies allow for a minimum number of military family housing units, the Floor Requirement, at each installation.  The HRMA assesses the ability of the private sector to potentially house military families under the assumption that the only U.S. Government-controlled housing available in five years would be the Floor Requirement.

The analysis is dynamic in nature assessing the housing market each year of the five-year period.  It considers annual changes, if any, in total authorized manpower and changes in the demand for private sector housing from military families assuming the installation attempts to adjust from its current inventory of U.S. Government-controlled housing to its Floor Requirement.  A military market share is computed for each year of the analysis based on competition of only those military and civilian households actively seeking housing during the year and available rental units either turning over or newly constructed in the market.  The Total Military Family Housing Requirement is determined as the sum of the Floor Requirement plus any shortfall of private sector housing in the fifth year of the analysis. 

Based on the analysis of the five-year period between 2002 and 2007, authorized changes in manpower, the assumed adjustment in U.S. Government-controlled housing inventory to the Floor Requirement by 2007, and projected changes in the private sector housing market, the Total Military Family Housing Requirement for Cannon AFB is 1,596 units (Table ES-1).  There is a surplus of 48 units as the Total Military Family Housing Requirement is less than the projected inventory of 1,644 units.  It should be noted that the disposition of the surplus housing is determined based on the economic life of any particular unit and a detailed financial analysis as part of the Housing Community Profile process.  At a minimum, this analysis confirms that no additional Military Family Housing (MFH) units are required at Cannon AFB over the five-year planning period.  
tc "ES-1
Military Family Housing Requirements, 2007" \  f tTable ES-1. Balance of Military Family Housing Requirements, 2007 

	Component
	Housing Units

	
	

	Military Family Housing Inventory (FY 2002)
	1,644

	
	

	Total Military Family Housing Requirement 
	1,596

	     Floor Requirement
	226

	     Private Sector Shortfall 
	1,370

	
	

	Deficit/(Surplus) 
	(48)


Source: Parsons Corporation, 2002

The findings of the Cannon AFB HRMA conclude:

· By the projected year, authorized manpower will increase by three positions to a total 3,669 personnel.  There are expected to be 2,397 military families and 1,272 unaccompanied personnel assigned to the installation with 2,167 military families and 226 unaccompanied personnel seeking housing in the private sector (Table ES-2).

· There is an initial shortfall of 97 MFH units for military families and 126 private sector rental units for unaccompanied personnel in 2002.  

· There are certain aspects of the rental market that are concerning.  Overall quality and condition is very suspect, particularly multi-family units.  There has been virtually no new construction and rents are low.  There are also numerous properties that are restricted (age or income) and the percentage of renters receiving some form of assistance is well above average.  All of these factors contribute to an unusually large unsuitability percentage (58.2 percent).  

· The dynamic model incorporates military and civilian turnover and new construction on an annual basis and indicates that an additional 145 military families would be successful in obtaining suitable rental units over the next five years if only the Floor Requirement were available to house them on base.  Unaccompanied personnel would experience a decline of 19 suitable rentals.

· There is a projected surplus of 48 MFH units for military families and a projected shortfall of 146 private sector rental units for unaccompanied personnel in 2007. 
tc "ES-2
Summary of Housing Requirements and Market Analysis for Hill AFB, 2002 and 2007" \  f tTable ES-2. Summary of Military Housing Requirements, 2002 & 2007
	Component
	2002
	2007

	
	
	

	Authorized Permanent Party 
	3,666
	3,669

	
	
	

	Accompanied Personnel
	2,396
	2,397

	Military Couples and Voluntary Separations
	230
	230

	Military Families 
	2,166
	2,167

	      In Military Family Housing
	1,741
	1,596

	In Suitable Private Sector Housing
	
	

	  Homeowners
	329
	330

	  Renters
	96
	241

	      Private Sector Shortfall (included in MFH)
	160
	1,370

	
	
	

	Unaccompanied Personnel
	1,270
	1,272

	In On-Base Housing (E4 and below)
	1,045
	1,046

	In Suitable Private Sector Housing
	
	

	  Homeowners
	39
	39

	  Renters
	60
	41

	Private Sector Shortfall
	126
	146


Source: Parsons Corporation, 2002

The Cannon AFB Total Military Family Housing Requirement is detailed in Table ES–3.  The Floor Requirement was determined as the greatest of the following criteria for each pay grade: 

· Military Community – Housing for ten percent of military families by grade.

· Key and Essential – Housing for all key and essential military and civilian personnel.

· Historic Housing – U.S. Government owned housing units listed on or eligible for the National Register of Historic Places under the National Historic Preservation Act.

· Quality of Life – Housing for members whose Regular Military Compensation  (RMC) is less than 50 percent of the local median family income.

The Total Military Family Housing Requirement (1,596 units) is the sum of the Floor Requirement (226 units) and the private sector shortfall (1,370 units) on a pay grade basis.  

tc "ES-3
Hill AFB Family Housing Requirements, 2007" \  f tTable ES-3. Cannon Air Force Base Total Military Family Housing Requirement, 2007
	Pay Grade
	Military 

Families
	Military

Community
	Key & Essential 
	Historic Housing
	Quality
 of Life
	Floor Requirement
	Private

Sector Shortfall
	Total Military Housing Requirement 

	
	
	
	
	
	
	
	
	

	O7+
	0
	0
	0
	0
	0
	0
	0
	0

	O6
	8
	1
	6
	0
	0
	6
	0
	6

	O5
	30
	3
	6
	0
	0
	6
	3
	9

	O4
	44
	4
	3
	0
	0
	4
	11
	15

	O3
	67
	7
	0
	0
	0
	7
	36
	43

	O2
	21
	2
	0
	0
	0
	2
	14
	16

	O1
	24
	2
	0
	0
	0
	2
	19
	21

	Officers
	194
	19
	15
	0
	0
	27
	83
	110

	
	
	
	
	
	
	
	
	 

	E9
	21
	3
	1
	0
	0
	3
	8
	11

	E8
	53
	6
	0
	0
	0
	6
	28
	34

	E7
	207
	20
	0
	0
	0
	20
	128
	148

	E6
	387
	39
	0
	0
	0
	39
	245
	284

	E5
	655
	66
	0
	0
	0
	66
	446
	512

	E4
	502
	50
	0
	0
	0
	50
	324
	374

	E3
	137
	14
	0
	0
	0
	14
	99
	113

	E2
	9
	1
	0
	0
	0
	1
	7
	8

	E1
	2
	0
	0
	0
	0
	0
	2
	2

	Enlisted
	1,973
	199
	1
	0
	0
	199
	1,287
	1,486

	
	
	
	
	
	
	
	
	 

	Total
	2,167
	218
	16
	0
	0
	226
	1,370
	1,596


Source: Parsons Corporation, 2002
















































































