MHPI Program Evaluation Plan (PEP)
USAF

PROGRAM FACT SHEET SUMMARIES

PERIOD ENDING: Draft as of 20 Apr 01




Lackland AFB, TX
Dyess AFB, TX
Robins AFB, GA 
Elmendorf AFB, AK

1
Service
USAF
USAF
USAF
USAF

2
Location  (City and State)
San Antonio, TX
Abilene, TX
Warner Robins, GA
Anchorage, AK

3
Project Size





4
Total # of eligible military families
3,516
2402
4672


5
Total # of housing units prior to privatization

   (Base owned)
726
992
1474
1606

6
Total # of housing units after privatization

   (Base owned plus privatized)
874
1394
1479
1022

7
Total # of transferred units
272
0
665
584

8
Total # of privatized units
420
402
670
828

9
Total # of deficit reduction units
148
402
0
244

10
Total # demolished units
272
0
365
176

11
Total # renovated units
0
0
300
200

12
Total # newly constructed units
420
0
370
420

13
Targeted tenants  (by rank)
E3-E7
E1-E6, O1-O3
E5-06
E1-E8

14
Type of Deal  (debt, equity)
debt
debt
debt
debt

15
Type of Procurement

   (RFP, RFQ, Sole Source, Privatization Support Contractor)
RFP
RFP
RFP
RFP

16
Project Profile





17
Developer/General Partner  (Name)
Landmark Org
Western AH 406 LTD (Hunt Building Corp.)
Hunt Bldg Corp
Aurora Military Housing, LLC

18
Property Manager  (Name)
Same
Same
Same
JL Properties / Hunt Bldg Corp

19
Guaranteed Lender  (Name)
Bank One, Texas
AF
GMACCM
Alaska Housing Finance Corp

20
Total development costs  ($)
$42.6M
$31.5M
$56.5M
$48M

21
Project term  (Yrs./Mo.)
50 yrs
40 yrs
50 yrs
50 yrs

22
Private sector debt





23
Name of lender  ($)
Bank One, Texas
N/A
GMACCM
Alaska Housing Finance Corp

24
Loan amount  ($)
$29.3 Million
N/A
$25.6M
$48M

25
Term  (Yrs.)
30 Years
N/A
30yrs
30yrs

26
Interest rate  (%)
6.82%
N/A
8.26%
7.375%

27
Special provisions
None
N/A
None
None

28
Guaranteed  (Y/N)
Y
N/A
Y
Y

29
Guaranteed threshold event ratio
20% within 12 mo period; or 2:1 ratio of eligible personnel to military housing units
N/A
N/A
N/A

30
Private Sector Equity  ($)
$1.9M
$7.0M
$4.7M
$3M

31
Government Debt





32
Direct loan amount (if applicable)  ($)
$10.5M
$28.85M
$22.3M
$48M

33
Direct loan term  (Yrs.)
40
40
30
40

34
Direct loan interest rate  (%)
4%
1.43%
1.5%
3.45

35
Special provisions
None
10 year principal payment deferral
None
10 year principal payment deferral

36
Government equity  ($)
0
0
0
0

37
Expected Government Return on Investment (ROI)  (%)
N/A
N/A
N/A
N/A

38
Leverage  (Ratio)
8:1
3.1:1
4.5
5.8:1

39
Budget Score  ($)
$6.2M
$16.3M
$12.6M
$23.3M

40
Life Cycle Costs





41
MILCON  ($)
$118.8M
$84.1M
$124.2M
$308.7M

42
MHPI  ($)
$107.3M
$61.3M
$115.5M
$269.3M

43
Difference  ($)
$11.5M
$22.8M
$8.7M
$39.4M

44
Milestones





45
OSD brief  (Date)
Sep 96
May 98
Apr 97
Jan 98

46
OSD Concept Approval  (Date)
Sep 96
Jul 98
Jun 97
Jan 98

47
RFP/RFQ issuance  (Date)
Feb 97
Sep 99
Dec 98
Mar 99

48
OSD Award Approval  (Date)
May 98
Jul 01
Jun 00
Mar 01

49
Selection award  (Date)
Jun 98
Jul 01
Jun 00
Mar 01

50
Closing  (Date)
Aug 98
Sep 01
Sept 00
Mar 01

51
First newly constructed unit occupied  (Date)

Feb 00
Jul 01
Jul 01
Dec 01

52
Construction completed  (Date)1
Jul 01
Sep 02
Sep 02
Sep 03

53
Timeline





54
OSD concept approval to transaction closing (Yrs./Mo.)
1yr/11mos
2yrs/2mos
3yrs/4mos
3yrs/2mos

55
Transaction closing to commencement of construction  (Yrs./Mo.)1
7mos
1mo.
1mo.
0mo.

56
Commencement of construction to construction completion

   (Yrs./Mo.)1
2yrs/6mos
1yrs/11mos
1yrs/11mos
3yrs/6mos

57
Solicitation Information





58
Total # Qualifications submitted for RFQ
21
2
4
7

59
Total # Proposals submitted for RFP
5
2
4
2

60
School Impact Aid (High/Low)
High
Low
Low
Low

61
Services Provided by Installation





62
Fire  (Y/N)
Y
N
N
Y

63
Police  (Y/N)
Y
N
N
Y

64
Tenant utilities  (Y/N)
Y
N
N
N

65
Miscellaneous  (Name any)
N/A
N/A
N/A
N/A

66
Amenities Provided by Developer/Contractor

   (e.g. swimming pool, community centers, playgrounds, etc.)
Pool, community center, tennis court, jogging tail, playgrounds, basketball courts
4 additional units for on-site maint. and management,   2 swimming pools, 2 club houses, playgrounds, tot lots, free basic cable TV 
3 swimming pools, 3 community centers, 19 Playgrounds  
Community Center, U-Fix-it Center, Outdoor Skating Rink, Snow-sledding hill, RV/Boat Lot





Section #
Lackland AFB, TX
Dyess AFB, TX
Robins AFB, GA
Elmendorf AFB, AK

67
Authorities2






68
Direct Loan
2873
Y
Y
Y
Y

69
Loan Guarantee
2873
Y
N
Y
Y

70
Investments

  (Acquisition of Partnership Interests, Stocks, Bonds)
2875
N
N
N
N

71
Differential Lease Payments  (DLP)
2877
N
N
N
N

72
Payments by Allotment
2882
Y
N
N
Y

73
Assignment of Members
2882
N
N
N
N

74
Conveyance or Lease of Land and Units
2878
N
N
Y
Y

75
a) Conveyance of Land

N
N
Y
N

76
b) Conveyance of Units

N
N
Y
Y

77
c) Lease of Land

Y
N
N
Y

78
Build to Lease
2874
N
N
N
N

79
Rental and Occupancy Guaranties
2876
N
N
N
N

80
Interim Leases
2879
N
N
Y
N

81
Ancillary Support Facilities
2881
Y
Y
N
Y

82
Unit Size and Type
2880
Y
Y
Y
Y


Risks
Protections3
Lackland AFB, TX
Dyess AFB, TX
Robins AFB, GA
Elmendorf AFB, AK

83
Draining Funds from Project






84


Lockbox
Y
Y
Y
Y

85
Long-term Maintenance






86


Maintenance Reserves
Y
Y
Y
Y

87


Operating Agreement
Y
Y
Y
Y

88


Ground Lease
Y
N
Y
Y

89


Use Agreement
N
Y
Y
Y

90
Improving Quality of Life/Tenant Satisfaction






91


Reinvestment Account
N
Y
Y
Y

92


Tenant choice
Y
Y
Y
Y

93
Developer Default






94


Lockbox
Y
Y
Y
Y

95


Operating Agreement
Y
Y
Y
Y

96


Ground Lease
Y
N
Y
Y

97


Use Agreement
N
Y
Y
Y

98
Government Action






99
    (Base Closure, Downsizing, Deployment)

Guarantee Agreement
Y
N
Y
Y

100
Developer Selling Interest in Project






101

(    Operating Agreement
Y
Y
Y
Y

102


Ground Lease
Y
N
Y
Y

103


Use Agreement

Y
Y
Y

104


Secretary approval
Y
N
Y
Y

105
Capturing Windfall Profits






106


Reinvestment account
N
Y
Y
Y

107
Rent






108


Ground rent provision
N
N
N
N

109
Foreclosure on Private Sector Loans






110


Intercreditor Agreement
Y
Y
Y
Y

111
Construction Risk






112


Forward Commitment
Y
Y
Y
Y

113
    Not building to specifications

Architectural plans/project plans/construction inspections
Y
Y
Y
Y

114
    Failed inspections

Construction inspections
Y
Y
Y
Y

115
    Project delays

Project Plans
Y
Y
Y
Y

116
    Developer/contractor default

Performance Bond
Y
Y
Y
Y

117
    Local government approvals
(
Local licensing/permit requirements

Y
Y
Y

118
Non-Standardized Loans






119


Industry standard loan documents
Y
Y
Y
Y

120
Program/Project Debt






121


Guarantee Agreement
Y
N
Y
Y

122


Guaranteed loan documents
Y
N
Y
Y

123


Program Manager
N
N
Y
Y

124
Communications and Problem Resolution






125


Management Review Committee
Y
Y
Y
Y

126


LLC Management Board
N
N
N
N

127


Financial Advisory Board
N
N
N
N

128

· Tenant Advisory Board
N
N
N
N

129
Other
· (Insert any other applicable protections)





� Projected








1 Projected








2 Put check mark next to authorities used.





3 Put checkmark next to protections that were incorporated into transaction.






