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Air Force Housing Privatization 

Policy & Lessons Learned Workshop

3-8 November 2002

Crowne Plaza Atlanta Airport

SUNDAY

3 Nov  -- REGISTRATION





1700 - 1900 / Mansfield Foyer

     ICEBREAKER





1800 - 2000 / Crawford Room

MONDAY

4 Nov -- General Session (Open to all Registered Participants)

0700 
Registration





Mansfield Foyer

0845
Opening Remarks




Lt Col Ben Wham, AF/ILEHM
0900
SAF/IEI Perspective




Col Edward Pokora, SAF/IEI


0930
OSD Perspective of AF’s MHPI Program

Mr. Joseph K. Sikes, SES 

Director, CS & Privatization, OSD 

1015
Break

1030
Developer Perspective



Shane Imwalle, Woolpert
1130
Local Community Perspective


Mr. James E. Elliot, Jr.,









Warner Robins City Attorney 

1230   Hosted Lunch, Keynote Speaker


Brig Gen David M. Cannan 









HQ AFMC/CE

           1430
GCN Overview




Ms. Gina Guy, SES










SAF/GCN

1500
History of Housing Privatization


Mr. Jack Gaffney, AFIT/CEM 


1545   Break






All

1600   AF Privatization Objectives and Status

Mr. Binks Franklin, ILEHM

      
1645   Q/As and WRAP UP



ILEHM

TUESDAY

5 Nov --  General Session (DoD Internal and Approved Contractors)

0800
AF Perspective




Col James P. Holland, AF/ILEH

0830 
Early Project Development 


Major Marc Barrett, AF/ILEHD

0930
Early Project Development/ID


Capt. Anthony Figiera, AFCEE/DCP

1015
Break






All

1030
Development Base Perspective


Altus, Hanscom, Beale

1130
Project Definition




Mr. Jesse Barrera, AFCEE/DCP

1230 
Lunch






All

1330
AFCEE/CC Perspective



Mr. Gary M. Erickson, SES









AFCEE/CC

1415
Definition Base Perspective


Patrick, Nellis, McGuire

1515
Break

1530
Privatization Funds




Lt Col Ben Wham, AF/ILEHM

1600
Generic RFP





Mr. Jesse Barrera, AFCEE/DCP



Use of Chap 4 and 5



Mr. Gordon Tanner, AFCEE/DCP

1700
Wrap-up





ILEHM

WEDNESDAY

6 Nov --  General Session (DoD Internal and Approved Contractors)


0800 
Policy Documents

 


Mr. Fred Arzt, AF/ILEHM (TRW)

0900
Project Acquisition




Mr. Jesse Barrera, AFCEE/DCP

0945
Break






All

1015
Project Acquisition




Mr. Jesse Barrera, AFCEE/DCP

1200 
Lunch 





All

1330
Acquisition Base Perspective


Hickam, Little Rock, Kirtland

1430
Break
All

1445
Pro Forma Overview



Ernst and Young

1545
Scoring





Major Scott Warner, AF/ILEHM

1630
Wrap-up





ILEHM

7 Nov --   General Session (DoD Internal and Approved Contractors)

0800 
Project Transition




Lt Col Ben Wham, AF/ILEHM


0900
Trans/Mgt Base/Developer Perspective

Elmendorf, WPAFB

1015
Break






All

1030
Trans/Mgt Base/Developer Perspective

Elmendorf, WPAFB

1130
Dorm Privatization




Major Scott Warner, AF/ILEHM

1230
Lunch






All

1330
Portfolio Management



Ms. Sheryl Faust-Beck

1415
Privatization GOQ Mgt



Mr. Jerry Berry, AF/ILEHO

1500
Functional Area Staff



Mr. Jerry Berry, AF/ILEHO

1600
Closing Comments




Mr. Dennis Mattson, 3 CES/CD

Mr. Binks Franklin, AF/ILEHM

8 Nov – Internal AF - Optional Bus Tour to Robins AFB to tour Housing Development


0645
Depart Hotel for Robins AFB


0830
Arrive Robins AFB


0845
Comments by Robins AFB Representative


0900
Overview of Project


0930
Discussion of the MRC and interaction with residents


1000
Depart for Tour


1220 
Working Lunch at Club/Community Center


1330 
Depart Robins AFB



1500
Arrive Atlanta
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