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	Legal

	1.
Will the development have exclusive federal jurisdiction?

The jurisdiction(s) of the real property is described in the Request for Proposal (RFP).

2.
Who is the point of contact for the privatization transaction?

The Privatization Support Contractor (PSC) is the point of contact for the privatization transaction.

3.
Are previous successful award applications (at other Air Force bases) available as public information for us to review? 

Some of the information from prior solicitations is proprietary and is not available.  The portion that is not proprietary may be posted on the PSC’s Web site.

4.
Are there any “set aside” or other 8(a) (women and minority owned businesses) requirements in the RFP?  

No, but it is encouraged.  

5.
Does this transaction fall under the "Davis-Bacon" wage requirements?

Yes.  See the RFP.

6. 
What happens if Congress changes the Basic Allowance for Housing (BAH) downward or completely modifies the housing allowance?  How are cash flows protected or projected in these cases?

BAH has a history of being adjusted annually.  Traditionally the BAH has risen, however, there are occasions when the BAH has decreased.  BAH can change annually.  Inasmuch as the components of the BAH are competitively compared, it is prudent to plan they will rise, and fall, with the market.  These are risks assumed by the Project Owner.  For additional information visit www.ditic.mil/erdiem/bah.html. 

7.
How does tax exempt financing apply to one of the projects?  

Tax exempt financing is an issue under discussion and research at this point.  There are a few problems regarding this type of financing that relate to a Federally Guaranteed Bond prohibition and the Private Business Use Test.  It is on these two points that there is a current prohibition on tax exempt and 501(c)(3) financing for these projects.  Future IRS rulings may change the current prohibition, but as it currently stands tax exempt financing does not apply.  
8.
How does the Lockbox Agreement work?  Who is making the decisions?  How are disputes resolved?

All revenue enters the Lockbox Account and flows into the subaccounts.  Every year the manager submits a budget, to be reviewed and approved by the Government, which determines the allocations for each subaccount for that year. Please refer to the sample Lockbox Agreement attached to the RFP for additional information. 

9.
What impact does base closure have on the Property?

Base closure, in and of itself, has no impact on the Project Owner’s status as lessee.  In the absence of a loan guaranty, the land is treated like all other federal land.  The Project Owner would continue to lease the housing in accordance with the terms and conditions of the Lease of Property.  Prior to closure, the Government would internally change its management of the property to the Air Force Real Property Agency.  Following base closure, the Government could potentially sell the land to a public or private entity (e.g., local redevelopment authority; the Project Owner, etc.).

10.
If the base is closed, what happens to the individual units?

Base closure, in and of itself, does not change the ownership of the project improvements.  As long as the Project Owner remains in good standing with its lenders and the Lease of Property has not expired, the units remain the property of the Project Owner.

11.
Is the Family Housing Master Plan (FHMP) and the Housing Community Profile (HCP) available to the proposing teams?  Are there certain land planning design criteria that must be met?

Yes, please review this information in the RFP and on the PSC’s Web site for land planning design criteria.  

12.
Why not put the Housing Requirements and Market Analysis (HRMA) on the PSC’s Web site?

The most current HRMA will be included in the electronic document room.  HRMAs are performed at least every three years to determine the housing demand for service members assigned to the base.

13.
What is the Family Housing Master Plan (FHMP) document?

The FHMP analyzes the HRMA and the installation’s HCP, applies the Government’s housing privatization criteria, and determines whether all or part of the housing at an Installation should be privatized, demolished, renovated, constructed, operated, and maintained using a combination of MILCON (military construction) and O&M (operations and maintenance) funds.

14.
Will maintenance records, as-built drawings, and any inspection reports be made available?

Maintenance records from the current housing maintenance contractor and the ERIIS report will be made available via the electronic document room.  The Base does not have official “as-built” drawings per se, i.e., the drawings have not been physically verified.  However, certain architectural drawings may be available from the PSC for the cost of reproduction, handling and shipping.

15.
Is there a specific rate of return determined by the Government that Project Owners can expect?

The Government has no requirement for the Project Owner’s rate of return.  Offerors are encouraged to submit their best and most competitive proposal. 



	Policy

	16.
Are residents required to mow their own lawn?

The RFP sets out the requirements for ground maintenance.  Generally, the Project Owner is responsible for the common areas and vacant units.  Tenants are generally responsible for grounds maintenance associated with their unit unless otherwise indicated in the Project Documents.

17.
Are current contracts such as cable TV, refuse, and lawn care negotiable once the project has been conveyed to the 
Project Owner?

The Project Owner will be responsible for negotiating contracts for such services.  Privatization projects may not include revenue-producing activities or services if, as determined by the Secretary of the Air Force, the activities or services are in direct competition with:  (1) Army and Air Force Exchange Service (AAFES); (2) Navy Exchange Service (NEX); (3) Marine Corps Exchange (MCX); and (4) the Defense Commissary Agency (DeCA).  Typically services such as telephone and cable for housing developments are not provided by AAFES, MCX, or DeCA and may provide the Project Owner a revenue-producing stream. 

18.
Will fire and police services be local (public), military or private?

Please review the RFP as this varies from Installation to Installation.

19.
Will pet deposits be required for pets?

Government policy is that no deposits will be required from Referral Tenants, but may be required from Other Eligible Tenants.

20.
Can the Project Owner bring in its own cable system?

The Project Owner will be responsible for negotiating contracts for such services.  Privatization projects may not include revenue-producing activities or services if, as determined by the Secretary of the Air Force, the activities or services are in direct competition with:  (1) Army and Air Force Exchange Service (AAFES); (2) Navy Exchange Service (NEX); (3) Marine Corps Exchange (MCX); and (4) the Defense Commissary Agency (DeCA).  Typically services such as telephone and cable for housing developments are not provided by AAFES, MCX, or DeCA and may provide the Project Owner a revenue-producing stream. 

21.
What is non-FAR and what does that mean to the Offeror?

Federal Acquisition Regulations (FAR) are a series of federal regulations and statutes governing acquisitions by the Government.  The Government will use the FAR as a guide for privatization transactions, but is not bound strictly by the FAR.  This is a real estate transaction and not a FAR transaction.  

22
May firms who have qualified in Step One at other bases for a particular PSC simply refer to that pre-qualification in its submittal?

The Offeror is not pre-qualified.  Every Offeror is required to completely comply with the RFP.

23.
Does the Project Owner have to pay water and sewer connection fees for the new units?

Yes.  The Project Owner should coordinate with the local utility providers and is required to pay all connection end tap fees.

24.
How often is the BAH adjusted?  

BAH has a history of being adjusted annually.  Traditionally the BAH has risen, however, there are occasions when the BAH has decreased.  BAH can change annually.  Inasmuch as the components of the BAH are competitively compared, it is prudent to plan they will rise, and fall, with the market.  These are risks assumed by the Project Owner.  For additional information visit www.ditic.mil/erdiem/bah.html. 

25.
Where did you get the numbers for the monthly utility costs shown in the BAH example?  What are typical water and sewer fees?

The numbers furnished by the Government are samples and should not be used for pro forma purposes.  It is the responsibility of the Project Owner to ascertain the utility rates for the project.  See Appendix E for consumption rates. 

26.
This forum is the first time we have heard that the use of "Tax Exempt Bonds" could be used for financing purposes.

Tax exempt financing is an issue under discussion and research at this point.  There are a few problems regarding this type of financing that relate to a Federally Guaranteed Bond prohibition and the Private Business Use Test.  It is on these two points that there is a current prohibition on tax exempt and 501(c)(3) financing for these projects.  Future IRS rulings may change the current prohibition, but as it currently stands tax exempt financing does not apply.

27.
How will reimbursement for damages by military personnel to housing units be paid?

The Project Owner will need to follow normal procedures as are done in the local community.

28.
What percentage of Referral Tenants will be at the "without dependents" rate?  How do you protect the Project Owner against excessive referral of unaccompanied (“without-dependents" rate) personnel?

This rate only applies to a small number of the Key and Essential Personnel who may be required to reside on the Installation.  Most are senior leadership with families, although there are a few who have been unaccompanied.

29.
How is rent set for Other Eligible Tenants that are taken from the Waterfall list?

Unrestricted rent applies in this situation. 
30.
Can units designated for one pay grade be rented to another, depending upon waiting list factors?

Yes, but the Government would expect that the Project Owner would monitor the allocation of units so that at the end of the year the distribution of tenants is close to the distribution identified in the RFP.

31.
What is the source of funds for the General Officer Quarters (GOQ)?

The source of funds is the Reinvestment Account. 

32.
What are the specifications for voice, video, data, and security?  Is a community “intranet” desirable?

The specifications as set forth in the RFP.  Generally, all residential units shall be pre-wired for cable television, telephone, data jacks, and other special requirements as specified in the RFP.  Telephone systems shall be in accordance to those standards set forth by the local telephone company.  The coordination of equipment locations and design of utilities and services is subject to final approval by the Government.  

33.
What is the reason behind not having “stacked units”?  Is there acoustical noise from above or is there another reason?

It is Air Force policy not to have stacked units.  This is an Air Force housing standard.  

34.
Explain possible site and unit conversion provisions for the handicapped accessible or readably adaptable requirement found in the UFAS, ADA, Fair Housing.

The RFP requires that 5% of the units must be handicapped accessible or readily adaptable.  Please refer to the technical references for clarification.

35.
Would existing service contracts be terminated when a selection is made?

Yes.  Grounds maintenance and housing maintenance contracts will be terminated upon the closing of this transaction.

36.
What will activate the revitalization of the housing down the road 20 or 30 years from now?  How will this process work?

The Government expects the housing to be maintained throughout the 50-year term to the same quality of standards proposed in renovations and construction and to be updated as necessary to meet the “then current” family housing standards, both Government and prevailing community standards.  For example, a “mobilization and upgrade” or demolition and new construction of all units at the 25-year mark would be one approach to meeting this requirement.  The Government standard in effect will be the minimum standard for maintenance and habitability.  Offeror’s proposals should include, but are not limited to, a reasonable and realistic, Capital Repair and Replacement Plan, supported by an appropriately funded Replacement Reserve Account.
37.
If the BAH is reduced, does the Debt Service Coverage become effected by Covenant?  Is it reviewed on an annual basis?

The requirements noted above, if any, will be between the Project Owner and its lenders.  BAH is reviewed and adjusted annually.  Runzheimer, an international management consulting firm specializing in living costs, completes the BAH survey for the Government and recommends adjustment based upon the local housing market rents, the utility rates and the cost to provide renter’s insurance. 

38.
Hypothesis:  If we were to form a Metro District (float bonds), do you think there would be buyers for those bonds based on a 50-year prediction?

This is a question that would best be answered by the Project Owners. 

39.
Where can a Potential Offeror find current monthly BAH rates for service members?

Information on the BAH can be found at http://www.dtic.mil/perdiem/bah.html.

40.
What other possible revenue producing services could the Project Owner realize over the course of this transaction?  e.g., furnish T.V. cable, telephone, etc.

The Project Owner will be responsible for negotiating contracts for such services.  Privatization projects may not include revenue-producing activities or services if, as determined by the Secretary of the Air Force, the activities or services are in direct competition with:  (1) Army and Air Force Exchange Service (AAFES); (2) Navy Exchange Service (NEX); (3) Marine Corps Exchange (MCX); and (4) the Defense Commissary Agency (DeCA).  Typically services such as telephone and cable for housing developments are not provided by AAFES, MCX, or DeCA and may provide the Project Owner a revenue-producing stream.

41.
What is the term of the tenant leases?  Who structures the tenant leases?

The Offeror is expected to provide a tenant lease form for approval by the Government.  It should include the terms and conditions outlined in the RFP and be in accordance with state law.  The term of the lease will depend upon the month the tenant occupies the unit since a tenant’s lease is to be renewed once per year, in January.  Hence, if a tenant moved into a unit in November or December, the lease term for that year would be only 2 months or 1 month, respectively.  An appendix of the RFP contains mandatory lease clauses that must be incorporated into the tenant lease.  Please note that leases to Other Eligible Tenants may not exceed a term of one year.

42.
How can anyone predict future costs for 50 years? 

The Project Owner will be required to make assumptions about the future relative to revenues and expenses.

43.
Do you have any estimates of applicable property taxes?

The Government does not estimate local ad valorem or other property taxes.  Please consult the local tax collector or tax assessor.

44.
Can you explain the BAH and how the utilities are subtracted?

The Basic Allowance for Housing (BAH) is an entitlement to every service member as the equivalent of rent, utilities and renter’s insurance.  The amount of BAH is determined by the rank or grade of the service member, and its family status.  Lower ranking enlisted members have a lesser BAH than higher ranking enlisted (Non-Commissioned Officers or NCOs) and Officers.  The BAH will be paid at the “with dependents” rate to families, which is higher than the “without dependents” rate.  The rent is equivalent to the total BAH only when the Project Owner is paying all the utilities (including gas and electric).  When the military families are paying the gas and electric providers directly, the rent is equivalent to BAH less 110% of estimated utilities (gas and electric).

45.
If the DoD is providing utilities to the Project Owner for the privatization project, will it pass through the favorable DoD rates that it receives from the utility provider?

No.  The DoD is required to charge the Project Owner the non-DoD non-federal rate for utilities.

46.
What is the maximum amount of loans available for the project? 

Project Owners must contribute a minimum of 5% hard equity.  If the Government is in the second lien position, its Direct Loan cannot exceed the private first mortgage loan.  Therefore, if the Government provides a second mortgage, the Government Direct Loan can be up to 47.5% of the development cost.  If the Government is in the first position, its Direct Loan cannot exceed 80% of the development cost.  In either case, the Government cannot exceed 80% of the total project (conveyed units and development costs) participation.  

47.
What percentage of service members receive VHA (Variable Housing Allowance) for housing on the local economy? 

VHA was eliminated when the current BAH (Basic Allowance for Housing) was established.  

48.
Who is paying for the meters?  How does the water, sewer and refuse come out of the BAH?

The Project Owner is responsible for the meters.  The utility cost is an operations expense and will be paid from the Project Income.  [Note:  The rent is equivalent to the BAH only when the Project Owner is paying utilities (including gas and electric).  When the military families are paying the gas and electric providers directly, the rent is equivalent to BAH less 110% of estimated utilities (gas and electric).]  

49.
Is the financing a two-step process?

The financing process is strictly up to each Offeror, with exceptions, set out in the RFP, such as:  The Project Owner’s equity must be used prior to the use of any Government funds.  Government funds can only be used for permanent financing.  Phased permanent financing will only be permitted if each takeout can be accomplished under a single-Lease of Property and without constituting a lien on other properties not financed by the loan.

50.
Will there be future opportunities to tour the base and look at the facilities?

Any future site visits will need to be coordinated with the Installation via the PSC. 

51.
When can units be leased to Other Eligible Tenants?

The RFP defines the priority for rental to Other Eligible Tenants.  See the Project Documents for more information.

52.
What happens when someone leaves before the expiration of the lease?  How does this concur with the law for move-outs/evictions, etc.?  
How does the Project Owner recover for damages to units?

The mandatory military clauses required in the leases with Referral Tenants allows them, without penalty, to move prior to the end of a lease, if the military assignment so requires.  The vacancy would ordinarily be filled by other Referral Tenants found on the housing waiting list.  The tenant lease will detail how the landlord can recover occupant caused damages.

53.
How do we go about raising rent to cover costs?  Or is this rent controlled?

Generally, the rental amount received by the Project Owner is the BAH less 110% of utility costs.  The rent is controlled by the amount of the BAH and the calculation of the utility costs, and is not independently established by the Project Owner.

54.
Can we contract maintenance services?

Maintenance contracts can be arranged with vendors other than those initially named by the contract owner.

55.
What is the incentive for the Lessee to maintain the Property for the 50-year term of the Lease?

It is in the Project Owner’s financial interest to provide a comfortable, well-maintained, project where military families will choose to live since the Government does not guarantee people to rent the units.

56.
Who makes the determination of what the 110% is and how is the utility allowance calculated?

The utility allowance is intended to enable occupants to pay the cost of utilities (electricity and natural gas) directly to the utility providers.  The Project Owner shall pay for water, sewer, and refuse collection.  The monthly utility allowance is calculated as 110% of estimated average utility consumption multiplied by actual utility rates.  Offerors shall compute estimated average utility consumption for each unit type.  Offerors shall propose these calculations in detail for evaluation by the Government.

57.
Are the BAH rates the maximum rates that may be charged?  Is the "Estimated Annual Rental Income" the maximum rents that can be charged?

1. The maximum rate that a Referral Tenant may be charged is its BAH, less the utility allowance;

2. The only exception would occur if the Project Owner were paying all the members utilities, in which case the rent would equal the BAH; and

3. Other Eligible Tenants may be charged unrestricted rent.

58.
Explain the design and construction document approval process.  What parties are involved in submissions/approval process?

The RFP and its appendices set out the requirements for approval of “Final Plans”, issuance of Certificates of Compliance for units and phases and issuance of the Certificate of Completion for the development.

59.
Can you bid on individual projects or does the bid have to be for the entire project?


The Offeror must propose on the entire RFP requirement.

60.
Since this is a non-FAR transaction, what are the provisions for protest/appeal?

Being a real estate transaction with the United States, the federal courts would have jurisdiction.  Since this project is a non-FAR procurement, the Government Accounting Office (GAO) is not required to entertain protests or appeals. 



	Legal and Policy

	61.
Is it the responsibility of the Project Owner to work with local taxing authorities? 

It is the responsibility of the Project Owner to work with local taxing authorities to determine local property tax obligations.

62.
Are real estate taxes a required component of the pro forma?

Yes.  Since the Land will be leased and the units will be conveyed to the Project Owner the Government requires that property taxes must be included in the Offeror’s proposal.  

63.
Who inspects the developments to ensure that they are in compliance with state and federal codes, standards, regulations, and industry practices?

Inspections and compliance issues are Installation specific.  Please review the RFP for an appropriate response.  

64.
Explain who evaluates the proposals received in response to each RFP.

Proposals will be submitted to the PSC.  It will assist the Government with the proposals according to the evaluation methodology and standards identified in Sections 4 and 5 of the RFP.  The Government Acquisition Support Team (AST) comprised of personnel from AFCEE, the MAJCOM, and the Installation, will review the assessments and recommend evaluation ratings to the Government Selection Authority (SA).  The SA will make the down-select decision in Step One and the selection of the Apparent SO in Step Two.  The AST will review the proposals, prepare briefings summarizing the strengths and weaknesses of each proposal, and make a recommendation for selection to the selection authority.

65.
Will the Government replace the city or county in reviewing and approving zoning, site plan, etc.?  Who will approve utility infrastructure plans?  Have preliminary studies been prepared, i.e. water/sewer capacity, drainage study?

The role of the Government in these matters is outlined in the Lease and its companion Operating Agreement.  Generally, the Government will approve site plans and elevations.  Utility providers will approve infrastructure plans.  

66.
What is the Government’s definition of “readably adaptable units” for purposes of compliance with accessibly 
standards?

Definition is provided by the Uniform Federal Access Standards (UFAS).  See the Web site at http://www.access-board.gov/ufas/ufas-html/utas.htm    



	Environmental

	67.
What is the lead-based paint requirement?

The Air Force expects the Project Owner to follow all local and state standards and laws with regard to abatement and disposal of contaminated materials.  The Air Force has a responsibility to disclose the presence and condition of the lead-based paint in the housing conveyed.  However, the responsibility to abate lies with the Project Owner.

68.
Will the Project Owner have the opportunity to use the landfill on base to deal with construction materials during renovation and construction?

No.  The Project Owner will need to use an off-site location for disposal of construction materials.  

69.
Are soil samples available?

The Government will cooperate with the SO to provide such information and materials as it may require to close the transaction.

70.
As a result of sensitive environmental conditions in and around existing housing, is the Air Force willing to indemnify the Project Owner from potential long-term effects of pre-existing conditions?

Whereas the Air Force has no authority to indemnify the Project Owner, it has conducted studies and investigated all historical data to determine the extent of environmental problems at its Installations.  The Air Force has provided full disclosure of all known environmental issues within the housing area and is responsible for remediation of all pre-existing environmental hazards.  The Air Force will work closely with the Project Owner should any pre-existing environmental hazards be discovered.  Please review the sample appendices to the RFP for additional information.

71.
Who is responsible for an environmental assessment or impact study to determine the extent of lead-based paint, asbestos, and any other toxic material and who is responsible for removal?

The Government shall complete an Environmental Baseline Study (EBS) for the Installation, which identifies all known environmental issues existing on the property to be leased or conveyed.  This EBS will be available to the prospective offerors.  The Project Owner shall be responsible for any removal and disposal of all asbestos containing material (ACM) and all lead-based paint in the improvements on the Leased Premises in accordance with the Lease and approved environmental plan.  Please refer to the RFP and the Lease of Property for more specific information.

72.
Have intensive studies for asbestos, lead-based paint, radon, and water been done according to HUD testing standard?  Are copies available?

All studies that have been accomplished are included in or referenced in the Environmental Baseline Survey (EBS) will be posted at the PSC’s Web site.  

73.
Who is responsible for the remediation of pre-existing or continuing environmental problems?

The Government is responsible for the abatement or remediation of any hazardous environmental condition identified prior to the lease or conveyance to the Project Owner, or which may later be discovered that are clearly documented to have arisen in connection with Government activities on the land prior to the lease or conveyance.  The purpose of the EBS is to disclose existing environmental conditions. 

74.
Has a survey of existing utilities/infrastructure been completed?  Can prospective offerors get a copy of this?  What about storm water study/impact of project?  Available?

The Government does not have a complete set of as-built drawings of its infrastructure; however, such drawings and information as may be available will be place in the electric document room or on the PSC’s Web site.

75.
Have the homes been inspected for mold?

The existence of mold inspection will vary from Installation to Installation.  The results of all inspections will be made available to the prospective Offerors from the electronic document room or the PSC’s Web site.

76.
Does the Air Force provide a current metes and bounds survey.

A metes and bounds survey is either currently being developed or has recently been completed.  The metes and bounds survey should be made available in the electronic document room or on the PSC’s Web Site.



	Technical

	77.
Are there amenities and desired features recommended by the Government?  

Desired features are included in the RFP.

78.
Is there a list of housing units (2, 3, 4 bedroom) by housing area?

Appendix B of the RFP contains that data and is on the PSC’s Web site.  

79.
When will the technical studies (environmental, geotechnical) be available on the PSC’s Web site?

The technical studies will be posted on the PSC’s Web site as soon as they are available.

80.
Does the "min/max square foot requirements" table list net square footages or gross square footages?

They are measured in accordance with ANSI Z765, as delineated in the RFP.



	Financial

	81.
Does Windfall Income include annual raises in BAH?

Windfall Income includes that portion of the BAH increases attributable to the Secretary of Defense Cohen Initiative.

82. 
Minimum Project Owner equity is 5%.  What, if any, restrictions are placed on excess cash flow after debt service?  Can these funds be immediately received by the Project Owner as a return on equity, or is it required to be escrowed?

Cash flows through the Lockbox and its subaccounts.  Any amounts remaining in the Lockbox Revenue Account and its subaccounts after making the transfers or payments required by all paragraphs of the Lockbox Agreement (“Net Cash Flow”) are divided between the Air Force and the Project Owner. The percentage of that division is Installation specific.  The Offeror recommends the respective amounts as part of its proposal and percentages be evaluated in the Governments evaluation of the proposal.  Please see Appendix Q. 

83. 
Does the 1.20 debt service coverage requirement begin at the stabilization (post-construction) period or the closing?

The debt service coverage begins at the losing of the permanent financing.

84.
What if the Project Owner funds the project, i.e., no lender?

A project entirely funded by the Project Owner would receive favorable consideration relative to financing requirements since it would positively affect the “scored amount.”  

85.
Instead of writing Step One, will the Government accept an annual report and Form 10-K in lieu of the materials required to be submitted in Step One?

No.  All potential Offerors must submit all materials required by the RFP.

86. 
Is Government Direct Loan rate “locked in” at the beginning of the project so that when the term loan goes in place all of the numbers still work?

Generally, yes, but please review the sample Forward Commitment Letter attached to the RFP.



	Miscellaneous

	87.
We have found that the up-front costs of responding to Air Force Housing Privatization Solicitations are greater than for the other services.  Is the Air Force willing to consider modeling its program after the other services RFQ/RFP process? 

Congress has authorized each military service to conduct privatized activities as each service sees fit.  Using other services RFQ/RFP methods were initially considered, but the Government prefers the proposal submittal process for each base, rather than the RFQ process.  The Government generally finds it more effective to use a proposal method and tries to minimize the cost of proposals by taking a two-step approach that limits the number of Offerors in the second phase to no more than five.  

88.
The RFP says no "modular or mobile" homes.  I understand mobile homes, but how does the Air Force define modular homes?  In other words, are pre-formed roof trusses and wall panels defined as modular?

Normally, pre-formed roof trusses and wall panels would not fall within the definition of being a modular or mobile home. 

89.
What is scored cost?

“Scoring” is the method of accounting for a Federal Government obligation, as required in the 1990 Budget Enforcement Act and detailed in the Office of Management and Budget (OMB) Circular A-11.  Scoring ensures that the Government obligation is accounted for when the long-term liability is incurred.  According to the scoring guidelines, a project must be fully funded with sufficient budget authority in its first year to cover the Government’s long-term financial commitment to the project.  Due to variations in applying the authorities (10 U.S.C. Sections 2873(2879), OMB scores privatization projects on a case-by-case basis.  The scoring impact is assessed based on a realistic risk of potential long-term liability.  Any programmed scoring cost for this project was calculated based upon the minimum requirements as set forth in this Request for Proposal.  The potential scoring impact (“Scored Amount”) of the use of each of these statutory authorities can be estimated by utilizing the AFCEE-provided template along with the Credit Subsidy Calculator.  This tool used to calculate the cost of direct loan programs and guaranteed loans, is available at http://www.afcee.brooks.af.mil/dc/dcp/news/download/OMB Calculator [This Web page is under construction.]
90.
Will the list of attendees be made available to everyone?

A list of all attendees at the Industry Forum will be posted on the PSC’s Web site approximately 5–10 days after completion of the Forum.  

91.
Will there be an interview process between Steps One and Two?

The Air Force maintains the prerogative to interview; however, there is not a firm requirement for interviews at this point.

92.
Can you provide the demographics of families who live off base? How many rent? How many own? What is the grade 
structure?

This data, if available, will be provided by the Installation and posted at the PSC’s Web site.
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