DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

MEMORANDUM FOR SEE DISTRIBUTION @7 JAN 700

FROM: HQ USAF/ILE
1260 Air Force Pentagon
Washington DC 20330-1260

SUBJECT: Housing Privatization Implementation

The attached memos are provided for your reference. It is clear that we need to meet the
DPG 2007 housing goal as we submit the FY04 POM to OSD. It is also clear to me that housing
privatization will play a pivotal role as we develop the strategy to achieve this accelerated
housing revitalization goal next year. This means additional projects must be developed and we
should expand our “vision” to include “bundling” projects among and potentially across
MAJCOM lines to achieve the desired goals. We cannot allow ourselves to rely on
congressional MILCON inserts to solve our housing problems.

Although you are the housing privatization lead for your MAJCOM, you cannot do the
Jjob without successful partnering with your JAG, Comptroller, and contracting professionals.
This is a team effort, and AFCEE is available to work with you on the solution set. Also, as you
note in the AF/JA memo to the MAJCOM/JAs, there is additional legal expertise available for
your Command’s use. It is our goal that AFCEE and AFMC JA/LO work together whenever a

proposed initiative requires legal expertise beyond that available at MAJCOM level.

I'look forward to hearing your plans for meeting our housing needs as we initiate the
quarterly and semi-annual updates mentioned in attachment 1.
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; :ST O. ROBBINS I1, Maj Gen, USAF

The Civil Engineer
DCS/Installations & Logistics

Atchs:
1. AF/IL Memo, 19 Dec 01
2. AF/JA Memo, 7 Dec 01




