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DoD Privatization – A Good News Story?

CONCEPT GOALS:
•   Accelerate cleanup [2 years vs. 6 years]
•   Save money [could be a wash]
•   Develop AF prototype [good news story]
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ACCELERATE CLEANUPACCELERATE CLEANUP

• Typical project started in 1998 [PA/SI]
• Next phase delayed until 2000 [RI/FS]
• Cleanup planned for 2002 [RD/RA]

• Why long time gaps?
– Funds availability
– Study results
– Conflict resolution
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SAVE MONEY ?

• Lost money = 3 separate start-up costs
–Reduced to one start-up cost

• New costs = Environmental Insurance
–Env. Liability in event of suit by 3rd party

–Stop-loss covers insurer if costs exceed certain
amount
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DEVELOP AF PROTOTYPE

•Why Air National Guard?
◆   167 Installations
◆   > 590 sites
◆   All 50 states
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BENEFITS TO ANG

• Streamlined, cost-effective strategy
– AF/DoD-wide potential

• Fiscal liability removed; site closed
– Note: Ultimate liability remains

• Remediation cost = capped
• Cash flow more certain
• Schedule more certain
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NEW TO ANG

• Contractor interfaces with
Regulators & Stakeholders

• Contractor selects remedy
• ANG review greatly reduced

– Ultimate approval
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